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INTRODUCTION

Headquartered in Abu Dhabi, UAE, NMDC Group is a home-
grown global leader with 50 years of experience, providing
cutting-edge engineering, procurement, and construction (EPC)
solutions for onshore and offshore projects and state-of-the-art
marine dredging and construction capabilities. With projects
executed across the MENA region and Southeast Asia, NMDC
Group offers its clients high-quality turnkey solutions, under-
pinned by a commitment to sustainability and international
standards.




Introduction / A Message from Our Chairman

NMDC Group has
demonstrated
exceptional resilience
and focus. We have
successfully capitalized
on the complex
macroeconomic
landscape, reinforcing
our position as the
partner of choice for
executing nation-building
megaprojects.
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A Message from Our Chairman

| am proud to present the 2025 Integrated Report for
NMDC Group, a year defined by record-breaking finan-
cial performance and the successful execution of our
long-term strategy.

In a global environment of continued economic volatility
and profound industrial change, NMDC Group has
demonstrated exceptional resilience and focus. We have
successfully capitalized on the complex macroeconomic
landscape, reinforcing our position as the partner of
choice for executing nation-building megaprojects.

This year, we demonstrated the full power of our trans-
formed Group structure. Following the landmark IPO of
NMDC Energy in 2024, our 2025 performance is the
first clear validation of that strategic decision. We have
operated with enhanced financial firepower, allowing us

to successfully pursue ambitious, parallel growth strate-
gies across both our established dredging and marine
business and our high-growth energy vertical. Our robust
results this year prove our hypothesis: our integrated, yet
distinct, business units create a formidable and sustain-
able competitive advantage.

A clear demonstration of this strategy in action was the
landmark acquisition of a 70% stake in Emdad, a leading
integrated oil field service provider. This strategic move,
executed by our NMDC LTS subsidiary, accelerates our
diversification, expands our portfolio into the recurring-
revenue OPEX segment, and significantly broadens our
service offerings within the core energy sector. It is a
powerful example of how we are deploying capital to
build long-term, sustainable value and strengthen our
competitive advantage.

Our vision for growth, built on two powerful pillars, is
delivering clear results. First, we have deepened our
dominance in our core home markets. As a national
champion for the UAE and a key partner in the region,
we continue to deliver the complex, large-scale marine
and energy infrastructure that underpins the economic
diversification strategies of the UAE, Saudi Arabia (KSA),
and Egypt. Second, we have accelerated our disciplined
international expansion into high-growth, high-value
sectors. We are leveraging our world-class expertise
to capture emerging opportunities in new geogra-
phies, particularly in the global energy transition, such
as offshore wind projects in Asia and Europe and new
infrastructure cycles across Southeast Asia and Africa.
Our agility in deploying our assets and expertise globally
remains a primary driver of future value.

This strategic growth is anchored by an unwavering
commitment to sustainability, which the Board considers
fundamental to our business model. We are proud to
have maintained our AA (Leader) ESG rating from MSCI,
a testament to our belief that sustainable and responsible

2 8 8 AED BN
. Revenue

NMDC Group’s revenue grew 10% year-on-
year compared to 2024

operations are a core component of long-term financial
success and risk management. We are proud to align
with the UAE’s sustainability ambitions and view our
industry-leading ESG credentials as a distinct competi-
tive advantage.

Our remarkable achievements are only possible because
of the dedication of our strong global workforce, the stra-
tegic guidance of my fellow Board members, and the
visionary leadership of our management team.

To our shareholders, your continued trust in our vision
is our greatest asset. The Board remains steadfast in
its commitment to prudent governance, strategic clarity,
and the creation of enduring, long-term value for all our
stakeholders as we continue to engineer the foundations
of a more connected and sustainable future.

H.E. Mohamed Thani Murshed Al
Rumaithi
Chairman

NMDC - Integrated Annual Report 2025 9 /



Introduction / CEO’s Message

CEQO’s

It is a privilege to present NMDC Group’s 2025 Annual
Report, a year that has redefined our scale, our reach,
and our promise to the world. If 2024 was defined by the
bold articulation of our strategy —to diversify, to expand,
and to integrate—then 2025 has been defined by the
disciplined execution of that promise.

This year, we transitioned from planning our future to
actively building it. We demonstrated that a home-grown
champion from Abu Dhabi possesses not only the vision
to compete globally but the operational rigor to win in the
world’s most complex markets. Our financial performance,
with revenues climbing to AED 28.8 billion and a net profit
increase of 29% in 2025, is not an accident of market
conditions; it is the direct result of a diversified portfolio, a
record backlog of AED 57.9 billion, and a workforce that
refuses to compromise on excellence.

Our expansion this year has been deliberate and impactful.
We took a decisive step into Southeast Asia, securing a
landmark USD 610.1 million contract in Manila Bay for
dredging and land reclamation. This was more than a
project win; it was a strategic entry point into Southeast
Asia, a region characterized by rapid economic growth
and a hunger for the high-quality marine infrastructure
we specialize in. This project is a testament to our ability
to mobilize our fleet and expertise across oceans, estab-
lishing a foothold that will serve as a launchpad for future
opportunities in the region.

Simultaneously, our Energy vertical expanded its hori-
zons with a USD 1.14 billion contract with Taipower in
Taiwan. By executing critical subsea gas pipeline works,
we are not just exporting our engineering capabilities; we
are playing an active role in the global energy transition,
helping nations diversify their energy mix with cleaner
alternatives.
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While we expanded globally, we doubled down on our
commitment to our home markets. In the KSA, we
moved from construction to operation with the inaugura-
tion of our 400,000-sgm fabrication yard in Ras Al-Khair.
This facility, with its annual production capacity of 40,000
tons, is a tangible contribution to the Kingdom’s Vision
2030 and the IKTVA program. It transforms us from
a contractor into a local industrial partner, capable of
servicing both offshore and onshore projects with greater
speed and efficiency, significantly reducing logistical costs
and mobilization times for our clients in the Kingdom.

In the UAE, we reaffirmed our dominance. The award
of a major AED 9.7 billion EPC project was a powerful
vote of confidence from our long-standing partners. It
serves as a reminder that even as we grow internation-
ally, we remain the contractor of choice for the UAE’s
most critical strategic assets. Our collaboration with
ADNOC Logistics & Services further cemented this posi-
tion, ensuring that we remain at the heart of the nation’s
energy infrastructure development.

Growth requires a strong foundation, and this year, we
fortified every vertical of our business. NMDC Infra took a
giant leap forward by launching the NMDCCC joint venture
(JV), creating a full-spectrum giant capable of executing
mega-infrastructure and onshore oil and gas projects. Our
Logistics and Technical Services (LTS) vertical, founded
to optimize our fleet, moved quickly to acquire a 70%
controlling stake in Emdad. This was a strategic move that
immediately broadened our portfolio into essential oil field
services, giving us a competitive edge in bidding for larger,
integrated projects. NMDC Engineering, the intellectual
backbone of the Group, provided the complicated technical
studies required for our wins in challenging environments,
like Taiwan’s waters and the Philippines’ coastlines. Their
work ensures that our execution is grounded in world-class

technical rigor, de-risking our most ambitious projects
before the first vessel even arrives on site.

Innovation and Sustainability: Walking
the Talk

We have moved beyond discussing innovation to embed-
ding it into the fabric of our operations. From introducing
robotics in our fabrication yards to leveraging Al in our
tendering and project management, we are using tech-
nology to work smarter. We also invested in the construc-
tion of a specialized offshore vessel for wind energy,
ensuring we are equipped for the future of energy.

On sustainability, we prioritized transparency and action.
We completed a comprehensive third-party audit of our
GHG emissions, giving us a verified baseline to measure
our progress. We didn’t stop at measurement; we acted.
From installing solar power systems at our project camps
to planting mangroves, we are proving that heavy industry
can be a steward of the natural environment. Our partner-
ship with the Yas SeaWorld Research Centre on marine

conservation and our retention of the MSCI “AA” ESG
rating validate these efforts, placing us among the leaders
of our industry globally.

Our People: The Engine of Our Success
None of these achievements belongs to a system or a
machine; they belong to our 25,000+ employees. Their
resilience was tested, and they delivered. | am particu-
larly proud that we achieved over 140 million man-hours
with zero fatalities this year. This safety record is our most
important statistic—it is a promise we keep to the families
of those who build our projects. We continued to invest
in their growth through our tailored training programs,
which received Highfield International accreditation,
ensuring that as the company grows, our people grow
with it.

The Outlook for 2026

As we look to 2026, our promise is simple: disciplined,
end-to-end execution. We will continue to convert our
record backlog into delivered projects. We will selectively
expand into high-opportunity markets where we can add
real value, and we will continue to invest in the tech-
nology and talent that keep us ahead of the curve.

To our shareholders, partners, and employees: thank
you for your trust. We are building a legacy of execution
that spans oceans and industries. The momentum is
with us, and the best is yet to come.

ENG. YASSER NASSR ZAGHLOUL
Group Chief Executive Officer

NMDC - Integrated Annual Report 2025 11 /




Introduction / NMDC Group at a Glance

NMDC Group at a Glance

A leading global EPC and dredging contractor, uniquely positioned to
engineer and execute complex national megaprojects.

NMDC Group stands as a global leader in the engi-
neering, procurement, and construction (EPC) solutions
for onshore and offshore projects, as well as state-of-
the-art marine dredging and construction capabilities,
uniquely positioned to drive growth and innovation
with extensive industry expertise and world-class
assets. With 50 years of experience in EPC and marine
dredging, NMDC Group delivers turnkey solutions for
both onshore and offshore projects across the energy
(oil and gas and renewables), environment, seaborne
trade, urban development, and tourism industries. The
Group’s capabilities extend across a diverse portfolio
of leading companies, each excelling in their respective
fields and, together, they uniquely position the Group as
an industry leader with invaluable know-how across the
full EPC value chain.

By leveraging its expansive industry network and distinctive
competencies, NMDC Group consistently raises the bench-
mark for excellence in project delivery. The Group’s proven
track record of financial performance reflects its commit-

NVIDC NViDC

DREDGING & MARINE ENERGY

Marine dredging, reclamation, and EPC solutions - offshore and
construction onshore energy services

NNa«DC ANN4DC

INFRA LTS

Construction technology and
precast solutions
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ment to driving value for shareholders, while its extensive
knowledge and strategic core assets position the Group
for continued growth—expanding into new sectors and
geographies. From delivering large-scale marine dredging
projects to high-profile EPC solutions, NMDC Group is the
trusted partner for complex, high-scope projects, consis-
tently setting new standards across the Middle East and
North Africa (MENA) region, Southeast Asia, and beyond.

NMDC Group, with a diverse global workforce, operates
through five main verticals: NMDC Dredging & Marine
(D&M), NMDC Energy, NMDC Engineering, NMDC
Construction, NMDC Logistics & Technical Services
(LTS). These units complement one another through
sharing knowledge, expertise, and resources, enabling
the Group to continue delivering high-quality, tailored
solutions that are aligned with international standards.
This collaborative approach allows us to stay at the fore-
front of quality and innovation, effectively addressing the
diverse needs of the MENA region and beyond.

N\ViDC

ENGINEERING

Coastal and marine engineering
consultancy, including marine,
civil, hydraulics, geotechnical, and
environmental engineering

Logistics and technical services operator, including marine support vessels,
EPC and marine dredging technical expertise, and equipment

AED BN

4 = ONet profit

NMDC Group’s net profit grew
compared to 2024

29% YoY-
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Introduction / NMDC Group at a Glance

OUR BUSINESS PRINCIPLES

~N ~

VISION 6%

To deliver innovative solutions shaping the future

N ¢
PN
_O_
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MISSION

We leverage the talent and experience of our people
and provide opportunities to build successful and
rewarding careers.

We serve our clients through delivering EPC solutions
and beyond that are environmentally conscious, safe,
and cost efficient.

We generate exceptional returns for our shareholders.

N

VALUES @

At NMDC Group, we place great emphasis on our
responsibilities as a business, taking care to integrate
sustainable business practices into everything we do,
and deliver value to our stakeholders. We operate
under the following core values:

ES o &

Knowledge Accountability Morality

% 000

Alliance Leadership

OUR OWNERSHIP STRUCTURE
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GLOBAL FOOTPRINT

NMDC Group has strategically expanded its international
presence, establishing itself in key markets across the
Middle East, North Africa, South Asia, and Southeast
Asia. Our operations are designed to meet diverse
regional requirements, leveraging a deep understanding
of local conditions and challenges. With a robust fleet of
dredgers, marine vessels, and offshore assets, we are
uniquely positioned to take on complex projects across
a range of industries, from energy to urban development.

Our global operations are not just about physical pres-
ence but also about cultivating strong, collaborative rela-
tionships with stakeholders and partners across borders.
The scale of our projects, whether expanding ports,
constructing offshore platforms, or enabling energy
transitions, highlights our ability to support the strategic
goals of our clients while maintaining high standards of
quality and safety and managing environmental impacts.

Offshore wind
Decommissioning

France
Procurement Engineering Office

oo |ta|y

eoe Procurement Office

KSA
Egypt l Home Market

Spain Home Market
. Kuwait
Office Current Market

Procurement
UAE

Oman

. Current Markets
‘ Offices

@ Target Markets

Home Market

NMDC Group has strong operational bases in its home
markets of the UAE, KSA, and Egypt while also oper-
ating in markets like Kuwait, Taiwan, and India. The
Group also maintains several procurement, engineering,
and client interface offices in Asia and Europe, such as
in Malaysia, China, Italy, France, and Spain. Looking
forward, NMDC Group is actively working to expand its
operations in target markets such as Africa, Southeast
Asia, and offshore wind decommissioning in the UK. This
growing international presence underlines NMDC’s focus
on future sustainable growth, leveraging its expertise
in engineering and construction to enter and develop
in emerging markets while solidifying its reputation in
established home markets.

China

Commercial Office Taiwan
Current Market

Malaysia
Client Interface Office

Engineering

Southeast
Asia
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Introduction / Our Story

Our Story

From national leader to global conglomerate, a story of purposeful

growth and transformation.

1976 2000

Establishment of National NMDC is listed on the Abu
Marine Dredging Company Dhabi Securities Exchange
(NMDCQC) as a subsidiary of (ADX).

Abu Dhabi National Petro-

leum.

/LD>< s2es e is -

1995 2007
Establishment of the engi-
neering subsidiary NEL.

Commission of the Mussafah
fabrication yard.
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2010

NMDC adds Emarat Europe
to its profile for precast
works.

EMARAT EUROPE

NEL

2021

NMDC completes the stra-

tegic acquisition of NPCC
through a reverse merger.

2012

NMDC adds ADEC for
design and engineering
consultancy to its profile.

A0=C

ERGINCEMYS CONSIANGY

2022

Alpha Dhabi increases its
shareholding stake in the

company.

-

Alpha Dhabi Holding
doildllyibLlali

2023

The company undertakes a
major rebranding and reor-
ganization to become NMDC
Group.

NWviDC

GROUP

2024
The Group lists 23% of NMDC Energy
(formerly NPCC) shares on the ADX.

NMDC - Integrated Annual Report 2025

2025

NMDC LTS completes the
strategic acquisition of a 70%
stake in Emdad.

3 EMDAD

NWvIDC

ENERGY

17/



Introduction / A Year in Review & Key Highlights

2025: A Year in Review and Key Highlights

A year of growth, transformation, and robust performance.

28.85 15,65 | 4.0x

Revenues EBITDA Net profit
+10% YoY +34% YoY +29% YoY

13.9% 57.9% 19.5#

Net profit margin Backlog Awarded projects
+2.1 pts December 2025 FY2025
Group Revenue Breakdown Group Net Profit After Tax Breakdown
35% ® cEnergy ® Energy
40%
65% Dredging & 60% Dredging &
® Marine ® Marine
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39.7

Total assets
+20% YoY

15.9:

Total equity
+26% YoY

5.0

Cash and banks
-0.3% YoY

1.4

CAPEX
FY2025

4.29 .

EPS
+21% YoY

28.1%

RoAE
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Introduction / A Year in Review & Key Highlights

Expansion into the Philippines Market
USD 610.1 Million Contract

Project Award in Oman

NMDC Group signed a USD 610.1 million contract with
Pasay Harbor City Corporation for dredging and recla-
mation works in Manila Bay, the Group’s first project in
the Philippines.

The 30-month project covers approximately 130 hect-
ares of island reclamation as part of the Harbor City
development in Pasay City. This milestone strengthens
NMDC Group’s presence in Southeast Asia, following
successful projects in Taiwan, Vietnam, and Malaysia.

Strategic Collaboration with ADNOC L&S

In line with the Group’s Strategy that focuses on
geographical diversification, NMDC Group has signed
a contract for the construction of a marina project in
the Sultanate of Oman, with a total value of AED 383
million. The project is expected to be completed within
15 months from the date of signing.

Taipower Project Award

NMDC Group signed a three-year agreement with
ADNOC Logistics & Services to collaborate on offshore
maritime services and logistics in Abu Dhabi. The part-
nership strengthens long-standing ties between the two
entities, aiming to enhance efficiency and value creation
in the emirate’s offshore energy sector through integrated
EPC and marine solutions.

/ 20 NMDC - Integrated Annual Report 2025

In January 2025, NMDC Energy has been awarded a
contract by Taiwan Power Company (Taipower) for
the installation of subsea gas pipelines for the second
phase renewal project of the Tung-Hsiao Power Plant
in Taiwan. NMDC Energy will be responsible for the
design, construction, and installation of marine pipelines
at depths ranging from 10 to 55 meters, extending
between Taichung and Tung Hsiao on Taiwan’s west
coast. This massive project, valued at USD 1.136 billion,
enhances NMDC Energy’s presence in Taiwan and
actively supports its contributions to renewable energy
initiatives.

First Steel Cut Ceremony Ras Al Khair
Fabrication Yard in KSA

NMDC LTS Completes the Acquisition of
70% Stake in Emdad

In July, NMDC Energy officially commenced fabrication
activities at its newly developed yard in Ras Al-Khair,
KSA — a major milestone in its regional expansion. The
first steel cut at the 400,000-sgm facility marks the start
of operations, reinforcing the company’s commitment to
supporting KSA's industrial growth and energy ambitions.
Featuring advanced automation and digital systems,
the yard provides fabrication, rigging, maintenance, and
modularization services for complex energy infrastructure.
It supports both offshore and onshore projects with an
annual production capacity of 40,000 tons.

NMDC Group to Establish a New Company
“NMDCCC” in Partnership with CCC

NMDC LTS, completed the acquisition of a 70% equity
stake in Emdad, a UAE-based integrated oil field services
provider. The transaction supports NMDC'’s strategy to
expand into the OPEX-driven oil field services segment
and diversify its revenue streams. Emdad offers a broad
range of services, including well intervention, waste
management, shutdowns/turnarounds, coil tubing,
and valve services. The acquisition enhances NMDC'’s
competitive edge, strengthens its position in the regional
energy services market, and aligns with its long-term
growth and diversification strategy.

A Three-Year Extension for the Long-Term
Agreement with Aramco

NMDC Group and Consolidated Contractors Operations
(Cyprus) Limited “CCC” have agreed to combine their
capabilities and signed Heads of Agreement to establish
a new company — “NMDCCC” or “the Company” —
to operate within the UAE, with branches in Dubai and
outside the UAE. Under this agreement, NMDC Group
will hold, indirectly through NMDC INFRA, 50% (+1
share) of the Company, while CCC will hold the remaining
50% (-one share), with NMDC Group reserving control
and consolidation of the new Company. Additionally,
under this agreement, both entities have agreed to
pursue other business ventures together outside the
UAE, through Joint Operations (JOs) arrangements, with
particular focus on Africa.

NMDC Energy continues to strengthen its long-lasting
relationship with Aramco with a three-year extension to
its Long-Term Agreement (“LTA”) and an option for an
additional three years. NMDC Energy has been involved
in multiple projects with Aramco since their previous LTA
was signed in 2016. The services provided by NMDC
Energy under the LTA cover detailed engineering, mate-
rial procurement, fabrication, transportation, installation,
and pre-commissioning of offshore facilities in connec-
tion with projects to be executed within Saudi Arabian
territorial waters.

NMDC - Integrated Annual Report 2025 21 /



Introduction / Recognitions and Awards

Recognitions and Awards

Celebrating a year of excellence and impact.

Our dedication to excellence, innovation, and sustain-
able growth has been recognized globally, reinforcing
our position as a leader in the EPC and marine dredging
sectors. In 2025, NMDC Group received numerous
prestigious awards that highlight our commitment to

Forbes

o RURD ] st
U onagranics MTES

Top 100 Listed Companies
in 2025

Forbes Middle East

Sustainability Excellence 2025
Global Recognition Awards

Great Place to Work Certified
Sept 2025 — Sept 2026
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operational integrity, environmental stewardship, and
community well-being. These accolades inspire us to
continue setting new benchmarks and driving forward-
thinking solutions across all our verticals.

Climate Action and Renewable Energy “CARE”
Award 2025

ESG MENA Awards

iAovation fuar o5 100

Construction Business News Middle East
Energy Company of the Year 2025

Sustainability Innovation Awards

FFY

Sports Giving Award
UAE Ministry of Sports

Oil&Gas

EPC Contractor of the
Year 2025

Qil & Gas Middle East Awards

MIITE ICV Excellence Award 2025
Make it in The Emirates Forum

PROJECTS
[ AwaRDS
2025

MEED Project of the Year Award 2025
MEED Projects Awards

5 ASIAN
i/ QILEGAS
fF AWARDS
Al Initiative of the Year 2025

Asian Oil & Gas Awards

Oil&Gas

Yard Modernization Company of the
Year 2025

Qil & Gas Middle East Awards

Q) IPLOCA

Al-Powered Site Safety Monitoring System
IPLOCA New Technologyies Award

4, ASIAN
7/ OILEGAS
fF AWARDS

ESG Award 2025 for Hail and Ghasha

Asian Oil & Gas Awards

Ay ASIAN
7/ QILEGAS
7 AWARDS

Onshore Initiative of the Year Award 2025
for Hail and Ghasha

Asian Oil & Gas Awards
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WHAT WE DO

NMDC Group operates through five main business verticals:
NMDC Dredging & Marine, NMDC Energy, NMDC Logistics and
Technical Services, NMDC Infra, and NMDC Engineering.




What We Do / Our Strategy

Our Strategy

Adapting to a dynamic landscape defined by technological acceleration, energy

addition, and the imperative for resilient infrastructure.

NWviDC

GROUP

Purpose

Driving prosperity by shaping a sustainable infrastructure.

Vision
Delivering innovative solutions shaping the future.

Mission

We leverage the talent and experi-
ence of our people and provide
opportunities to build successful

and rewarding careers.

sustainable solutions and beyond.

We serve our clients by delivering We generate exceptional returns for

our shareholders.

Values
Knovtfedge Accou/::ability Molzllity Adapﬁbility LeadI;rship
Strategic Objectives
Knowledge Cherish home markets Divers;fz dvzgic?g?rlgbni(c): rai@ntally, Integrate business acquisitions
Relations Strengthen relations in home markets Build ngtnv\éog;zg;an;giv e;narkets
Margin and Improve core operations Manage project portfolio Commit to sustainability Focus on safety
Capabilities
Foundation

Al-enabled tech-
nology and systems assets

Motivated and Best practice
skilled people processes
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Fit-for-purpose

Open and collective
culture

NMDC Group operates at the intersection of critical global
megatrends: the relentless rise in energy demand, the
rapid expansion of coastal infrastructure, and the accel-
erating transition to sustainable technologies. As a leading
integrated energy and marine services provider, the Group
is uniquely positioned to address these complex needs
across the Middle East, Southeast Asia, and beyond.

The global energy landscape in 2025 is undergoing a
fundamental shift, moving beyond the simple narrative of
energy transition to a more pragmatic and complex reality of
energy addition. Driven by population growth, industrializa-
tion, and the exponential rise of Al, the world requires more
energy from all sources — hydrocarbons, renewables, and
nuclear — to meet surging demand while advancing decar-
bonization goals. This evolving environment presents both
profound challenges and unprecedented opportunities for
integrated energy players like NMDC Group.

Core Markets: The Middle East

The Middle East remains the bedrock of NMDC Group’s
operations, characterized by substantial, long-term invest-
ments in energy security and economic diversification.

United Arab Emirates

As NMDC Group’s primary home market, the UAE offers
sustained opportunities aligned with We the UAE 2031
and the Net Zero 2050 initiative. The infrastructure sector
is forecast to grow significantly, with a projected market
size reaching USD 21.15 billion by 2030." This growth is
anchored in high-value segments, such as extraction and
renewable utilities, areas where NMDC Group has estab-
lished profound expertise. Specifically, ADNOC’s multi-
billion-dollar gas expansion program, aimed at boosting
processing capacity, ensures a steady demand for complex
EPC services. Deep integration with national champions

like ADNOC and AD Ports Group positions NMDC Group
as a central partner in realizing these national agendas.

Kingdom of Saudi Arabia

KSA represents a transformative growth frontier for
NMDC Group. Vision 2030 is catalyzing massive infra-
structure and energy projects, from the expansion of
oil and gas production capacity to the development
of giga-projects along the Red Sea coast. The newly
inaugurated 400,000-sgm fabrication yard in Ras
Al-Khair and the extended LTA with Aramco under-
score the Group’s commitment to localization and
readiness to serve this high-demand market.

Oman

Oman is emerging as a key strategic market for NMDC
Group, driven by by its Vision 2040 economic diversifica-
tion plan. The construction industry in Oman is expected
to grow by 3.6% in 2025 alone?, supported by rising
foreign direct investment and government spending on
energy and transport infrastructure. The recent contract
award for the Salalah Marina, valued at AED 383 million,
is a testament to NMDC Group’s expanding footprint.
This project, which involves the construction of a marina
that includes breakwaters and dredging works, aligns
with Oman’s focus on boosting tourism and coastal
infrastructure. Beyond marine works, NMDC Energy
sees significant potential in Oman’s upstream oil and
gas facilities and gas processing plants, leveraging the
country’s push to enhance its hydrocarbon value chain.

Qatar

Qatar represents a strategic market entry opportunity
for NMDC Group, particularly for its energy vertical. The
country’s National Vision 2030 and its massive North
Field expansion drive a robust demand for sophisticated

" Mordor Intelligence

20man Construction Industry Databook Series, Q4 2025 Update
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What We Do / Our Strategy

energy infrastructure. NMDC Group is actively investi-
gating long-term onshore opportunities while targeting
immediate offshore prospects, such as wellhead plat-
forms, subsea pipelines, cables, and gas processing
complexes. This focus aligns with Qatar’s dual objective
of expanding gas production to meet global energy secu-
rity needs while simultaneously integrating renewable
energy sources to lower carbon intensity.

Bahrain

Bahrain remains an established market where NMDC
Group continues to deliver critical infrastructure. The
Kingdom’s Economic Recovery Plan and Vision 2030
are catalyzing investments in the housing, transport, and
industrial sectors. NMDC Group’s ongoing involvement
in major developments, such as the East Sitra Housing
Project, demonstrates its capacity to execute large-scale
land reclamation and marine protection works that are
vital for Bahrain’s urban expansion and coastal resilience.

Egypt

Egypt remains a vital pillar of the NMDC Group’s
regional strategy, underpinned by its Suez Canal
expansion and coastal development initiatives. The
country is a critical hub for NMDC Group’s dredging
and marine activities, with ongoing involvement in
maintaining and expanding vital waterways. As Egypt
pursues its Vision 2030 goals, NMDC Group antici-
pates growing demand for infrastructure projects
that enhance trade connectivity and energy security.
Furthermore, Egypt’s increasing focus on renewable
energy and gas exploration presents long-term oppor-
tunities for NMDC Energy to deploy its specialized
EPC capabilities, reinforcing NMDC Group’s commit-
ment to supporting Egypt’s sustainable development
journey.
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Growth Markets: Southeast Asia and
Beyond

The Group is actively diversifying its geographic presence,
targeting high-growth regions where specialized marine and
energy capabilities offer a distinct competitive advantage.

Southeast Asia

This region is grappling with the dual challenge of rapid
urbanization and climate vulnerability. Countries like
the Philippines, Vietnam, and Taiwan require extensive
coastal protection, land reclamation, and energy infra-
structure upgrades. The landmark contract in Manila
Bay and the major subsea pipeline project in Taiwan
demonstrate NMDC Group’s ability to compete and win
in these complex environments. Particular potential is
seen in the region’s burgeoning offshore wind sector,
where fleet capabilities align perfectly with installation
and maintenance needs.

India

With its vast coastline and ambitious infrastructure
targets, India presents significant long-term potential.
NMDC Group is focusing on port expansion, inland
waterways, and coastal protection projects, leveraging
strategic alliances with local partners to navigate the
regulatory landscape and deliver value.

Africa

NMDC Group is selectively exploring opportunities in
North and West Africa, focusing on cross-country pipe-
lines and marine infrastructure projects that align with the
Group’s risk appetite and technical expertise.
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Sector Trends and Drivers

Several macro-trends underpin the demand for the
Group’s services across these geographies, driving a
strategic pivot toward integrated solutions.

The Era of Energy Addition

Global energy demand is forecast to grow by 23% by
20503, with electricity consumption projected to double
over the same period. A significant driver of this surge is the
Al revolution; data centers alone are expected to consume
up to 1,720 TWh by 2035.# This reality necessitates an “all-
of-the-above” approach where oil and gas remain critical
for energy security and baseload power, even as renewable
capacity is set to triple by 2030.5 The industry consensus
is clear: the path forward is one of reinforcement, not
replacement, requiring diverse energy mixes to ensure
affordability and reliability. For NMDC Group, this validates
a dual strategy: continuing to serve traditional energy clients
while aggressively expanding renewable energy capabilities
through ventures like NT Energies.

Urbanization and the Coastal Imperative

As global populations increasingly migrate to coastal
cities, the pressure on land and marine infrastructure is
intensifying. About two-thirds of megacities are located
in low-elevation coastal zones, driving an urgent need
for land reclamation to create buildable space.® Simul-
taneously, climate change is necessitating massive

investments in coastal resilience. Rising sea levels and
extreme weather events mean that coastal defense is no
longer optional but critical for survival. NMDC Dredging
& Marine is positioned to meet this demand, leveraging
its fleet to deliver large-scale reclamation and protection
projects that safeguard communities and economies.

Seaborne Trade and Port Expansion

Global seaborne trade is projected to rise by approximately
35% between 2018 and 2050, with container throughput
expected to nearly double.” This long-term growth trajec-
tory necessitates the continuous expansion and deepening
of ports and waterways to accommodate larger vessels
and higher volumes. For NMDC Group, this trend ensures
a steady pipeline of capital dredging and marine construc-
tion projects, particularly in emerging markets where port
infrastructure is a key enabler of economic growth.

Risks and Opportunities Across Our
Operating Environment

NMDC Group acknowledges that sustained success
hinges on a proactive approach to identifying, managing,
and leveraging key risks and opportunities across its oper-
ations and strategic initiatives. To this end, NMDC Group
has implemented a comprehensive framework designed
to address these factors systematically, ensuring potential
impacts are mitigated while capitalizing on opportunities
that align with its core strategy and growth objectives.

Key Risks

@@ Talent and Workforce

In today’s competitive labor market, attracting and
retaining a skilled, motivated workforce presents ongoing
challenges. Rising vacancy rates and intensified competi-
tion for top talent remain primary concerns. To counter
this, NMDC Group prioritizes continuous learning and
development programs, alongside a steadfast commit-
ment to employee health, safety, and well-being. These
initiatives are integral to the Group’s strategy for miti-
gating workforce risks and sustaining a high-performing,
engaged, and resilient team.

8 —~  Market Dynamics and Geopolitics
Y\

The volatility of regional and global markets, driven by
fluctuating oil prices, geopolitical tensions, and supply
chain disruptions, poses significant risks to opera-
tions. Compounding these are challenges such as
geopolitical instability, inflationary pressures, rising raw
material costs, and variable energy prices. To navigate
this uncertainty, NMDC Group closely monitors market
developments and maintains a flexible business model
that enables swift adaptation to changing conditions.

3 OPEC World Oil Outlook 2025
4Energy and Al, IEA
S ADIPEC 2025 Outcome Report
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5 UN-Habitat, World Cities Report 2022
"DNV, Ocean’s Future to 2050

Environmental and Climate Change

/1777
ey

Heightened environmental regulations, including stricter
IMO and UAE climate mandates, coupled with the esca-
lating impacts of climate change, introduce both regula-
tory and operational risks. Factors such as rising sea
levels, extreme weather events, and temperature fluctua-
tions can disrupt marine and EPC operations, potentially
affecting project timelines and costs. NMDC Group
addresses these challenges by incorporating climate
resilience measures into project planning and execution
while strictly adhering to rigorous environmental stan-
dards to ensure long-term sustainability.

W’W Technology and Digital
Transformation

As NMDC Group advances its digital transformation, it
faces risks associated with the implementation of new
technologies, cybersecurity threats, and data integrity.
NMDC Group mitigates these by bolstering its IT infra-
structure, investing in advanced cybersecurity systems,
and providing comprehensive training on digital tools.
These measures ensure secure, efficient, and reliable
technology adoption across all operations.

E@’ Contractual and Regulatory Risks

Evolving regulatory landscapes and increasingly stringent
contractual terms, including compliance with ESG stan-
dards, pose additional operational challenges. To safe-
guard operational integrity, NMDC Group is enhancing its
contract negotiation practices, strengthening legal and
compliance oversight, and ensuring strict adherence to
regulations across all jurisdictions in which it operates.

Operational Risks and
Project Execution

The inherent complexity of NMDC Group’s projects,
particularly in the offshore and marine sectors, carries
execution-related risks tied to safety, equipment reli-
ability, and workforce capability. Inconsistencies in project
delivery and limited investment in emerging technologies
can further exacerbate these challenges. To mitigate
these risks, NMDC Group continuously strengthens its
project control systems and risk management frame-
works, ensuring the availability of fit-for-purpose assets
to enhance operational reliability and support successful
project delivery.

@ Client and Market Risks

High client concentration and intense competition in
international markets present notable risks. Furthermore,
local content requirements in certain regions, similar to
In-Country Value (ICV) frameworks, add complexity to
global expansion. NMDC Group actively mitigates these
risks by diversifying its client portfolio and enhancing
market competitiveness through strategic positioning
and service excellence.
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Strategic Opportunities

IR Geographic and
Pl Vertical Expansion

NMDC Group continues to pursue geographic expan-
sion across emerging markets in Africa, Southeast Asia,
and select European regions. Simultaneously, vertical
expansion into new areas, such as tunnelling, ground
improvement, and subsea rock installation for offshore
wind projects, offers significant potential for growth and
diversification.

Infrastructure Development
and Market Growth

dnth

Rising infrastructure demand across the MENA region and
other target markets creates strong growth avenues for
NMDC Group to leverage its expertise in marine construc-
tion, dredging, and EPC services. Strategic initiatives such
as port development, coastal rehabilitation, and urban
expansion align with core capabilities, opening new paths
for sustainable growth.

Strategic Partnerships
and Collaborations

J

A
NMDC Group actively seeks JVs and partnerships with
key government entities, clients, investors, and suppliers.
Strengthening these relationships expands market reach,
provides access to new technologies, and broadens
service offerings. Acquisitions and synergies across the
organization further support diversification and capability
expansion.
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o Sustainability and Renewable
Energy Transition

The global shift toward sustainability and renewable
energy presents substantial opportunities. By strength-
ening capabilities in offshore wind and renewable energy
projects, NMDC Group is well-positioned to support
the global energy transition, meet evolving market
demands, and contribute to cleaner energy solutions.

Digital Transformation and
Operational Efficiency

o7
o
Ongoing investments in digitalization, Al, and integrated
ERP systems are enhancing operational efficiency,
reducing costs, and improving decision-making. These
efforts provide a competitive advantage by optimizing
project execution and enabling more data-driven, agile
business strategies.

Increased Focus on Oil
and Gas OPEX Spend

(R

With global oil and gas capital expenditure (CAPEX)
levels expected to moderate, NMDC Group is shifting
focus toward operational expenditure (OPEX) support
services. By providing maintenance, upgrades, and
operational efficiency solutions for existing facilities,
NMDC Group aims to secure stable revenue streams
while continuing to meet the evolving needs of its oil
and gas clients.
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Our Business Model

The NMDC Group strategy is anchored in a clear NMDC Group’s vision, delivering innovative solutions
purpose: driving prosperity by shaping a sustainable  shaping the future, compels it to look beyond imme-
infrastructure. This purpose is not just an aspiration  diate horizons and anticipate the evolving needs of the
but a mandate that informs every decision, from the energy and marine sectors.

projects pursued to the technologies invested in.

Our Unique Selling Points

4 N )

Distinctive capabilities and
best-in-class assets

Comprehensive know-how across
NMDC Group’s verticals. This )
expertise is supported by world-

class human talent, as well as a (o)
robust portfolio of core assets,
including a world-class fleet and
advanced fabrication facilities,
enabling the execution of complex
projects with precision and effi-
ciency.

NMDC Group’s ability to

deliver value is built on four

distinctive fundamentals

leader in the marine and

f ® that position it as a global

Strong foundations for growth

Uniquely positioned to ignite future
expansion by strengthening core
operations while simultaneously
entering new sectors and geogra-
phies. NMDC Group is diversifying
its activities to address global
challenges, ensuring resilience and
adaptability in a changing market.

- /
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energy sectors.

Proven track record in
delivering value

A history of solid financial
performance that demonstrates
the ability to generate consistent
returns for shareholders. This
track record is built on disciplined
project execution and strategic
resource management, ensuring
long-term financial stability and a
world-class reputation as one of
the leading entities in each of its

five verticals.

Solid commercial
powerhouse

Leveraging a deep industry
network in the UAE and the wider
Middle East, alongside successful
projects in Southeast Asia,
supported by vast expertise in
executing a wide range of complex
projects. This commercial strength,
reflected in an exceptionally strong
pipeline, provides a stable platform
for sustained growth and market

leadership.
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Strategic Objectives

The Group’s strategy is built on a robust framework
designed to balance stability with ambitious growth. Clear
objectives have been defined across three primary dimen-
sions: Revenues, Relations, and Margins and Capalbilities,
all supported by a solid operational foundation.

Revenue Growth: Diversification and Expansion
NMDC Group is committed to continually seeking
avenues for growth, extending its reach beyond tradi-
tional boundaries while fortifying leadership in core
markets. The strategy to cherish home markets remains
the bedrock of success, particularly in the UAE and the
wider GCC. The Group is dedicated to delivering efficient,
timely projects that reinforce its competitive position
and deepen long-standing relationships with national
champions. This involves a commitment to aligning with
national visions, such as the UAE’s We the UAE 2031
and KSA’s Vision 2030, ensuring that NMDC Group
remains the partner of choice for critical infrastructure
and energy projects.

Simultaneously, NMDC Group is aggressively diver-
sifying vertically, horizontally, and geographically to
reduce concentration risk and capture emerging
opportunities. Geographic expansion targets high-
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growth regions, such as establishing a permanent
base in KSA for dredging and marine works and
expanding onshore gas processing capabilities. In
Southeast Asia, the focus is on offshore wind, pipe-
lines, and reclamation projects in markets like Taiwan,
the Philippines, and Vietnam, leveraging the region’s
rapid economic growth. Strategic alliances in India and
Africa are opening doors for port expansions, inland
waterways, and cross-country pipelines.

Capabilities are also expanding across verticals to offer
a more comprehensive suite of services. NMDC Energy
is expanding into offshore wind foundation installation
and carbon capture (CCUS) through the NT Energies JV,
positioning NMDC Group at the forefront of the energy
transition. NMDC Dredging & Marine is developing
capabilities in post-trenching and caisson manufac-
turing to offer turnkey marine infrastructure solutions.
NMDC Infra is scaling up precast capacity and entering
the piling and ground improvement sectors to support
the growing demand for civil works in the UAE. NMDC
LTS is expanding into oil and gas services, such as well
intervention and valve calibration, and exploring nuclear
operations support, creating new recurring revenue
streams.

Relationship Building: Deepening Trust

Business is built on trust, and the Group views clients
not just as customers but as partners in national devel-
opment. The objective to strengthen relations in home
markets involves aligning operations with national
agendas like UAE Vision 2031 and KSA Vision 2030.
By positioning NMDC Group as a strategic partner
rather than just a contractor, long-term alignment with
government goals is ensured. This involves dedicated
executive account management to maintain transparent
communication and participating actively in regional
industry events and policy dialogues. NMDC Group also
focuses on supplier development programs to build local
supply chain capacity, further embedding itself in the
local economy.

In parallel, NMDC Group is focused on building
networks in new markets. The international office is
proactively engaging with commercial representatives
and local partners to open doors in new geographies.
Legal entities are being established and direct engage-
ment with clients is being built to secure future oppor-
tunities. This approach includes enhancing visibility
through strategic tenders and engaging with reputable
local law and tax consultants to ensure compliance
and reduce entry risks.

Margins and Capabilities: Operational Excellence
Growth must be profitable and sustainable, neces-
sitating a rigorous focus on optimizing how work is
done to maximize efficiency and returns. The initia-
tive to improve core operations deploys best-in-class
processes to enhance efficiency across all business
units. A key component is digital transformation, imple-
menting Al-driven tools like NMDC 4.0 and Predictive
Maintenance Systems to optimize project lifecycles and
asset performance. This includes the use of digital twins
for coastal works and Al for safety monitoring. Addi-
tionally, robust project portfolio management utilizes
a five-year pipeline dashboard to balance workload,
manage resources, and ensure financial health across
all business units, involving rigorous reviews of backlog
profitability and resource allocation.

The strategy to integrate business acquisitions focuses
on futureproofing NMDC. Value-accretive acquisitions
that expand capabilities are actively sought, such as
Emdad for oil field services, or market reach. The integra-
tion principles prioritize the ability to control the business
while relying on strong management teams to support
growth, ensuring that acquisitions add value and realize
synergies without disrupting core operations.
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Our Value Creation Model

Input Capital

/38

FINANCIAL -
CAPITAL e Group assets reached AED 39.7 billion

¢ A working environment based on a shared commitment
to safety, well-being, human rights, mutual respect, and
collective development.

gxg’:#g‘l_ e A workforce of 27,236 employees

e Atotal of 110,585 training hours conducted across the Group.

¢ Formalization of DEl and Human Rights policies across the
Group.

* This figure reflects all NMDC Group employees across all

subsidiaries and countries of operations.

e Strong presence in industry and community events to
glcz)l?k‘ol":_o?\lnSdHlP promote collaboration and socioeconomic development.
CAPITAL e Continued commitment to local procurement.

® |ncreased attention to supply chain sustainability prac-
tices.

e AED 33.45 million invested over the past three years in
R&D and clean technology programs.

INTELLECTUAL e Establishment of NMDC Academy to build technical exper-
CAPITAL tise, leadership development, and organizational culture.

e Ongoing investment in cybersecurity upgrades and
internal Al-powered systems to enable secure, efficient
data and knowledge management.

e Group-wide QHSE Policy guiding biodiversity, energy,
waste, and water stewardship.

(NDQ-II;[IJT?A?_L e Structured environmental training and induction

DEGENT WORK AND
ECONOMIC GROWTH

FINANCIAL

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

programs to build internal awareness and compliance
capability.

e Continued efforts to preserve biodiversity and optimize
resource use.

DECENT WORK AND
ECONOMIC GROWTH

GOOD HEALTH
AND WELL-BEING

DECENT WORK AND GENDER

1 0 REDUCED
ECONOMIC GROWTH EQUALITY INEQUALITIES

V' N
=)
v

o
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Purpose

To drive prosperity
by shaping a sustain-
able infrastructure.

Mission

Vision

To deliver innovative
solutions shaping
the future.

¢ We leverage the talent and experience of our
people and provide opportunities to build
successful and rewarding careers.

¢ We serve our clients through delivering EPC
solutions and beyond, that are environmentally
conscious, safe, and cost efficient.

® \We generate exceptional returns for our shareholders.

Values

e Knowledge

¢ Accountability
e Morality

¢ Alliance

e | eadership

s |1

AND PRODUCTION

SOCIAL AND RELATIONSHIP

&

Our Strategy
¢ Revenue growth

¢ Relationship
building
e Capability expansion

DECENT WORK AND
ECONOMIC GROWTH

o

e AED 4.0 billion in net profit
¢ Revenue: AED 28.8 billion
¢ Earnings Per Share: AED 4.29

FINANCIAL
CAPITAL

¢ \Women employee hiring rate: 24.67%
e Emiratization Rate: 9.7%
e Group HSE training 169,091 hours

e Increase in HSE observation reporting by 50% compared to
the previous year.

HUMAN
CAPITAL

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

&3

INTELLECTUAL

e Total investment in community outreach reached AED 10.97 million.

* 100% of suppliers screened in accordance with the Group’s
Business Partner Code of Conduct.

e 70.65% of total procurement spending (corporate procurement,
NMDC D&M and NMDC Energy) allocated to local suppliers.

SOCIAL and
RELATIONSHIP
CAPITAL

e 87 employee innovation proposals submitted in 2025, with 30
initiatives piloted across multiple functions.

e Deployment of digital platforms (NMDC GPT, Al-Powered
Comment Resolution System, and HSE Site Safety Analyzer),
increasing operational accuracy, decision speed, and workplace
safety.

e Achieved Cybersecurity Compliance Certificate (CCC+) following
independent audit, reinforcing secure and resilient information
governance.

INTELLECTUAL
CAPITAL

e Operational emissions intensity decreased through energy opti-
mization, hybrid equipment, and solar adoption across selected
accommodation and yard sites.

* 475 tons of CO, emissions reduced annually from solar-powered
workforce accommodation (Sir Baniyas Island).

e Biodiversity protection strengthened, with zero significant
biodiversity-related incidents recorded for over 10 years.

¢ 6,600 mangrove trees planted to restore and rehabilitate coastal
ecosystems, supported by active monitoring and maintenance.

GLEAN WATER CLIMATE

AND SANITATION

INDUSTRY, INNOVATION

12 RESPONSIBLE 1
AND INFRASTRUCTURE CONSUMPTION ACTION
ANDPRODUCTION

& |o|@

v
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What We Do / Our Verticals

Our Verticals

NMDC Group’s integrated business model is built on five specialized verticals that provide a
comprehensive, end-to-end service portfolio. This structure enables NMDC Group to capture
value across the entire project lifecycle, starting from engineering, fabrication, complex execu-
tion, and turnkey delivery.

NWVviDC

GROUP

ANDC | | N4DC ‘r«.oc ‘h\.DC. |n\4|>c

DREDGING & MARINE ENERGY LTS INFRA ENGINEERING

: !

SAFEEN 3 EMDAD L=
49.0% 70.0% 100.0%
oL |
. wpe | NEL Ce
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What We Do / Our Verticals / NMDC Dredging and Marine

NNiDC

DREDGING & MARINE

As the foundational entity of the Group, NMDC D&M is a
world-leading contractor in marine dredging, construc-
tion, and reclamation. Originally founded as a subsidiary
of ADNOC in 1976 and established as an independent
entity in 1979, it operates one of the largest and most
advanced dredging fleet globally.

NMDC D&M offers a comprehensive set of dredging
works, such as capital and maintenance dredging for
ports and harbors, artificial island construction, beach
construction, land reclamation, intake and outfall
dredging, in addition to artificial hills. The Company is
also active in oil and gas and broader energy industry
via providing dredging works, such as trenching for
cable or pipe laying, backfill, and others. More recently,
NMDC D&M was engaged alongside NMDC Energy
in an offshore sub-sea gas pipeline project in Taiwan.
Its integrated service portfolio covers the full project
lifecycle, from hydrographic and geophysical surveys
and geotechnical works, including advanced ground
improvement techniques like vibro-compaction and

NMDC Dredging and Marine

stone column installation, to the execution of marine civil
works like jetties, breakwaters, and quay walls.

Its impressive fleet of vessels, ranging from heavy-duty cutter
suction dredgers to watermaster dredgers, and extensive
marine logistics capabilities position it as the trusted partner,
delivering iconic projects across multiple jurisdictions.

NMDC D&M’s extensive dredging fleet comprises a wide
range of industry leading marine support vessels and
dredgers, including cutter-suction dredgers and water
master dredgers. These vessels range in capacity from
small, agile units to our most powerful automated dredgers.

NMDC D&M also provides marine civil works, having
executed all types of marine structures, such as quay
walls (gravity walls, caissons, or sheetpile type) for indus-
trial purpose or leisure/land development and large scale
projects for urban, commercial, and industrial use, in addi-
tion to rock structures or revetment for land protection,
with integrated artificial concrete armor.

Key Projects
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Taiwan

The
Philippines

Maldives

Survey Works: From bathymetry, sub-bottom profiler,
side scan sonar, and interpretation to vibro coring for
offshore sand search and sampling.

Engineering and Environmental Work: Utilizing strong
in-house engineering capabilities, NMDC D&M is a pioneer
in executing and designing complex projects, with expertise
in breakwater and revetment design, quay wall structures,
and hydrodynamic modeling. More recently, we established
the first hydraulic lab in the Middle East to further position
the Company ahead of the curve in this field.

NMDC D&M'’s unique business model stems from its inte-
grated management system, combining core expertise with
efficient project management. The Company has consis-
tently delivered bespoke solutions to a vast client base that
saves cost, and execution time while providing value-added
solutions across a large group of vital economic sectors.

NMDC D&M is able to generate value from its integration
within NMDC Group’s entire business model, with smooth
execution of an all-in-one solution provided to clients.
NMDC D&M leverages the world-class capabilities of
NMDC Engineering and the Group’s operational workflow
to allow efficient project execution.

NMDC D&M'’s project management approach leverages new
ideas and the combined expertise from some of the world’s
top dredging and marine veterans. Furthermore, clients are
an integral part of a flexible value creation approach that
intakes innovative ideas from several parties to synthesize
the best possible outcomes; a practice that has propelled
NMDC D&M as one of the world’s pioneers in its field.

Significant efforts have been dedicated to strengthening
our technological landscape, introducing new capabilities
and specialist expertise in response to the rapid pace
of technological advancement in recent years. We are
currently developing a business unit-wide technology
platform that will provide a single, reliable source of infor-
mation, enabling the creation of digital tools to support the
Operations team in their daily activities while enhancing
transparency and visibility across project performance.

Al is a core component of this transformation program,
playing a central role in advanced trend analysis, predic-
tive insights, and solution development that were not
achievable in the past. By embedding Al into our tech-
nology framework and aligning it with the Group’s broader
strategy, we are integrating intelligent, data-driven deci-
sion-making into our business model, allowing teams to
operate more efficiently, respond faster to challenges, and
deliver stronger outcomes across our projects.

Over the past few years, the business has undergone a stra-
tegic transformation, with international markets becoming
an increasingly important pillar of our operating model. This
evolution required the adaptation of internal processes and
closer collaboration across the Group’s verticals and shared
functions to ensure alignment and efficiency. In parallel, the
Company transitioned from a traditional, vertical organiza-
tional structure to a matrix structure, enhancing flexibility,
improving transparency, and enabling faster, more effective
decision-making across complex, multi-market operations.

During 2025, one of the key operational challenges was
strengthening and operationalizing synergies with other
Group verticals. This collaborative approach was demon-
strated through the successful execution of offshore
projects for Aramco in the KSA, as well as the award
of a major project in Taiwan in partnership with NMDC
Energy. Further expansion in the Far East, including the
commencement of another large-scale project in the Phil-
ippines, underscores the Company’s growing international
footprint and reflects its resilience, adaptability, and ability
to operate effectively beyond its home market.

Operationally, 2025 was marked by several notable
achievements that highlighted the Company’s tech-
nical capabilities and execution excellence, including
the completion of the first hydraulically created artificial
hills, encompassing both design and execution scopes.
The Company also successfully delivered large-scale
reclamation works supported by the deployment of the
largest concentrated fleet of cutting suction dredgers
and hopper dredgers, reinforcing its position as a leader
in complex marine construction and dredging operations.
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Ghasha Concession Artificial Islands

Theme: Energy

@ Scope of work:

The Hail and Ghasha Development Project is a stra-
tegically important initiative for Abu Dhabi, aimed at
producing and transporting gas and condensate from
the offshore Hail and Ghasha fields to support power
generation and domestic gas markets. Located in shallow
waters of 0-15 meters, the project utilizes artificial islands
to accommodate well drilling, production facilities, and
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000
7, Client: ADNOC, Abu Dhabi, UAE
&

offshore operations and maintenance functions. The
scope includes constructing 11 artificial islands, the
Butinah Jetty, the Butinah Center Building, and the navi-
gation channels required to ensure safe marine access
and efficient field operations.

The World’s First Man-Made Mountains
Theme: Real Estate

@ Scope of work:

NMDC D&M was awarded a megaproject to build the
world’s first man-made mountains in the dredging
industry, with one reaching 45 meters above sea-
level land the other crossing the 55-meter mark. The
project includes marine dredging, reclamation, and
ground improvement.

000

<=7 Client: Modon, Abu Dhabi, UAE

Once completed, NMDC Group would have proudly
built two artificial hills that will reshape the modern
Abu Dhabi landscape we know today.
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NWViDC

. NMDC Energy

Founded in 1973, NMDC Energy is a leading EPC solu-
tions provider for both onshore and offshore energy
projects. With a successful track record spanning over
five decades, NMDC Energy is driven by a workforce
of over 21,000 people and acts as a single point of
contact for complex projects.

With extensive knowledge of the energy sector world-
wide, NMDC Energy delivers a wide range of technical
services and solutions, including construction engi-
neering, procurement, project management, installa-
tion, and commissioning. Its specialized capabilities
include the fabrication of structures, the construction
of pressure vessels, and comprehensive onshore and
offshore operations and EPC work.

This capability is underpinned by its strength in four
world-class fabrication yards in the UAE and KSA,

covering over 2.2 million sgm with a production capacity
of up to 100,000 MT and topside load-out capacity of
25,000 MT. This network includes the Mussafah Yard,
the largest in the MENA region for major structures;
the Ras Al Khair Yard in KSA, an advanced automation
hub for onshore/offshore projects; and the ICAD-4 and
ICAD-2 yards, which expand capabilities in pipe coating
and modular fabrication.

This fabrication power is supported by a modern, 20-vessel
offshore fleet, including specialized derrick-lay vessels
like the DLS 4200 capable of lifting 4,200-ton structures.
NMDC Energy serves a blue-chip client base, including
ADNOC and Aramco. Following its highly successful IPO
in 2024, the vertical has become a key player in the energy
transition, delivering complex offshore wind projects in
Taiwan and possessing deep, in-house expertise in sour
gas projects and pipeline coatings.

Key Projects

KSA

J—-Kuwait

UAE

/ 46  NMDC - Integrated Annual Report 2025

ee———— - Taiwan

EPC for Hail and Ghasha Development Project

& Client @ Location
ADNOC % g Offshore Abu Dhabi, UAE

Scope: The Hail and Ghasha Development is the largest
project in ADNOC's history and the biggest Final Invest-
ment Decision (FID) of 2023. It involves the comprehen-
sive development of the Hail and Ghasha sour gas fields,
located in a UNESCO environmentally protected area.

@ Value
AED 15.4 billion

The scope encompasses the EPC works of offshore drill
centers (DC1, DC4, DC6), the Hail Drill Centres Facilities
(HLE), offshore processing facilities (GOP), and a network
of subsea pipelines, umbilicals, and cables.
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CRPO 82 and 83 (Zuluf Package 4 and 5)

g Client @ Location
Aramco @ﬁ Zuluf Field, KSA

Scope: This project is a cornerstone of the Zuluf AH
Crude Increment Program, designed to increase produc-
tion capacity by 600,000 barrels per day. The scope
involves the EPC works for the Zuluf Arab Heavy West
and East Oil Facilities, including four tie-in platforms,
one electrical distribution platform, five jackets, and 24
production deck modules, processing facilities, and a
network of subsea pipelines, umbilicals, and cables.
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AED 8.5 billion

‘

i — HA B8 T CE ET%ME%% FEERA
"HE TURN-KEY CONTRACT OF SUBSEA GAS PIPELINE OF
ING-HSIAO POWER PLANT 2ND STAGE RENEWAL PROJEC

b2 R 11451 H9H

b = ERERSY ENERGY

@ s _MDG ® 232 4' AN4DC

Ay R b

Tung-Hsiao Power Plant Subsea Gas Pipelines

& '(I':a::\?vr;:\ Power Location @ Value
. § ﬁ Taiwan AED 4.2 billion

Company (Taipower)

Scope: Marking a major geographical expansion, this
project involves the turnkey EPC of 111 km of 36-inch
subsea gas pipelines for the Tung-Hsiao Power Plant
2nd Stage Renewal Project. It is one of Taiwan’s largest
subsea pipeline projects and the first-of-its-kind
executed by NMDC Energy under Taipower’s require-
ments.
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N«DC NMDC

NMDC Infra has undergone a significant transforma-
tion, evolving from a specialized precast concrete
supplier, through Emarat Europe, into a comprehensive
infrastructure developer capable of delivering end-to-
end solutions across multiple sectors. This evolution
reflects NMDC Group’s commitment to strengthening
its footprint in the UAE and the regional infrastructure
market by moving up the value chain and offering
clients integrated, high-impact, and scalable project
solutions.

The launch of the Infra vertical, NMDC Infra, has been
driven by the growing demand for EPC infrastructure

capabilities and the strategic need to enhance NMDC
Group’s portfolio offering beyond niche manufac-
turing. By expanding into full-spectrum infrastructure
development, NMDC Infra is better positioned to meet
national infrastructure priorities while capitalizing on
regional growth opportunities.

With an imminent expansion into the water and waste-
water industry, as well as onshore oil and gas EPC,
NMDC Infra is on the verge of further diversifying its
offering, deepening its expertise, and enhancing its
capacity to tackle global demand for complex infra-
structure projects with international quality and scale.

NMDC Infra operates as a multidisciplinary infrastructure powerhouse,
delivering a fully integrated suite of services across:

LN &S

I Eili r.é. @Q =

Precast Specialized Industrial

buildings

These services are designed to complement one
another within the Company, ensuring seamless coor-
dination across project lifecycles, from engineering and
manufacturing to construction and commissioning.
This integrated structure reduces project risks, accel-
erates delivery, and ensures clients receive cohesive,
value-driven solutions.

Through its offering and position in the wider NMDC
Group value chain, acting as a crucial component in
the Group’s pursuit of megaprojects with unmatched
vertical integration, NMDC Infra is able to provide
NMDC Dredging & Marine with marine civil works,
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Utilities — water Roads, bridges,

tunneling, piling

industrial waterfront, developments, and coastal
protection works. Furthermore, it is able to coordinate
the delivery of onshore energy infrastructure with
NMDC Energy. Lastly, the vertical is synergized with
NMDC Engineering in terms of technical design, digital
enablement, and advanced engineering support.

=

EMARAT EUROPE

Precast Concrete Business

Emarat Europe specializes in precast and prestressed
concrete manufacturing, delivering advanced concrete
solutions for major construction and marine infrastruc-
ture projects. The company provides customized struc-
tural components, value-engineered products, and
innovative solutions tailored to complex project needs.

Emarat Europe is also pioneering digital manufacturing
through its in-house 3D-printing facility, enabling
production of innovative concrete forms. One key
highlight is the development of 3D-printed coral reefs,
engineered to replicate natural reef structures and
support marine ecosystem restoration.

The company serves critical industries such as oil and
gas, real estate, industrial construction, infrastructure
and utilities, in addition to marine construction.

Through its state-of-the-art production area that
exceeds 200,000 sgm, Emarat Europe is able to
produce more than 3,800 sgm of panel and slabs
per day and more than 3,300 m® of precast concrete

components. The production area is equipped with
cutting-edge automated manufacturing machinery,
specialized casting equipment, and advanced
curing systems. With planned expansions including
augmenting overall production capacity, further
product diversification, and large-scale automation of
manufacturing, Emarat Europe is poised to capitalize
on the growing and evolving demands of the industries
it serves.

The Company’s capabilities further include on-site
casting yards for heavy marine concrete products and
a daily casting capacity of up to 4,000 m3.

As part of NMDC Infra and the Group’s wider digital
innovation drive, Emarat Europe utilized technology to
enhance its operations, increase efficiency, and deliver
tailored products. Among these adoptions were the
utilization of 3D BIM modeling via Revit, custom plug-in
development to streamline workflows, and process
automation that resulted in measurable improvements
in accuracy, coordination, and project delivery timelines.
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Key Highlights of 2025

e Significant improvements in operational efficiency,
project delivery timelines, and inter-departmental
coordination.

e Expansion of our client base across government
entities and major developers and geographical
diversification.

e Strong business development momentum, with
several high-value tenders submitted across the
full spectrum of infrastructure.

Strategic Outlook for NMDC Infra

NMDC Infra is positioned for accelerated growth. Our

strategy focuses on:

¢ Deepening our presence in critical national infrastructure
sectors (water, utilities, power, and industrial develop-
ment).

e | everaging Lantania Aguas’ expertise to capture
regional water-treatment opportunities.

¢ Strengthening operational excellence through digital
transformation and integrated systems.

¢ Positioning NMDCCC as a competitive execution
powerhouse for onshore oil and gas.

¢ Expanding into new geographies with support from the
NMDC Group network.

Overall, the outlook is centered on becoming one of
the region’s most trusted and comprehensive infra-
structure partners

Key Projects

KSA

UAE
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Bu Tinah Central Building, Hail and Ghasha Artificial Islands Construction Project

o] Theme: EPC

"' Scope of work:

The scope of work included the EPC works of Bu
Tinah Central Building, STP, SWRO, and miscella-
neous work in relation with the Hail and Ghasha Arti-
ficial Islands Construction Project. This major utility

000
<=7 Client: ADNOC, UAE

netwrok expansion project is significant for enabling
naitonal utility resilience and high-volume production.

Project Shamal Development - Marine Works

o/ Theme: Marine

0\

)

<= Scope of work:

(‘3‘\“‘

P

000

<" Client: Abu Dhabi Ports, UAE

The scope of work included the supply of precast quay wall blocks and accropode concrete units for mega-
developments, showcasing NMDC Infra’s excellence in specialized manufacturing.

Al Ain Complex Private Project

~5| Theme: EPC

O\
03)
=" Scope of work:

(¢
(¢

RO

The scope encompasses a comprehensive range of
both design and construction aspects, including, but
not limited to, the following: earthworks, concrete
work (both precast and cast in situ), and the installa-
tion of various buildings’ internal and external finishes

000

Fmﬂ
<=7 Client: National Marine Dredging Company, UAE

for floors, walls, ceilings, and door windows. Further-
more, the project entails the complete installation of
mechanical, electrical, and plumbing (MEP) systems
to ensure the optimal functionality of all buildings.
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hM4DC NMDC

Since its launch in December 2024, NMDC Logistics &
Technical Services (NMDC LTS) has been able to offer
its marine and logistics capabilities — built over 50 years
within NMDC Group — to the market, allowing the wider
market to benefit from the specific expertise and knowl-
edge.

Based on the existing services provided to NMDC Group,
NMDC LTS offers various services to the market, including
vessel chartering, shipman services, towing, rig moving,
material handling, logistics yard management, material
supply, and offshore provisioning. NMDC LTS has a dual
mandate to streamline marine vessel chartering and logis-
tics for the Group’s operations via dynamic management
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of crews, logistics, and utilization, in addition to supporting
NMDC Group’s drive into new global markets.

Through the acquisition of a 70% stake in Emdad,
NMDC LTS has expanded NMDC Group’s service
portfolio to include oil and gas services, including well
services, downhole fishing, shutdown/turnaround,
drilling materials and chemicals, among other services.

Key Highlights in the First Year of Operations

e Increased the service offering of NMDC Group
through the acquisition of Emdad

¢ Provided services to 21 external customers across
the marine and construction industries
sification of the Group

NMDC LTS’s Tri-Pillar Strategy

Leverage NMDC Group’s extensive experience and track record to
provide value-added logistics and technical services to the market

Expand NMDC Group’s portfolio of services through new service

02 > creation from existing capabilities, as well as acquiring new capa-
bilities and capacities

Collaborate with marine and construction partners in order to
increase synergies in Abu Dhabi’s vibrant logistics and technical
services sector

NMDC - Integrated Annual Report 2025

¢ Expanded geographic footprint beyond the UAE
and provided services other locations in the GCC

e Created new revenue and profit streams for NMDC
Group and the shareholders to support the diver-
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NMDC LTS provides a wide range of services to the wider
Group including procurement and material management,
fleet management, resource procurement, and manage-
ment, in addition to logistics services to NMDC Energy,
NMDC Dredging and Marine, and NMDC Infra.

In addition to providing these services to other verticals
in the Group, NMDC LTS served external clients during
2025, with plans to augment external client servicing
in 2026 and beyond. NMDC LTS’ next targeted mile-
stone is to continue to expand its geographical foot-
print in both existing activities and new services, such
as integrated logistics services.

Digital Innovation

To streamline business and daily operations, NMDC LTS
leveraged the Al and digital innovation capabilities of NMDC
Group, as well as external expertise across all aspects of
its daily operations. 2025 withessed the implementation
of Al-driven CCTV monitoring of all offshore support craft
vessels, including automated issue detection, alerts, and
activity monitoring. Furthermore, NMDC LTS deployed
digitized crew management across the Group, digitized
utilization monitoring, and fleet allocation, in addition to
digitized fuel consumption and monitoring.

NMDC LTS recognized that the power of Al is critical
to leverage its data, resulting in an enhanced decision-
making process built on analytics and data. This inte-
grates well with the nature of NMDC LTS’ business
model, as managing fleets results in a high volumes of
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data output from all the technical, fuel consumption,
and allocation aspects.

Furthermore, Al has played a significant role in enhancing
activities such as preventative maintenance programs,
studying fuel consumption patterns, analyzing turn-
around, and maintenance activities.

Unique Proposition

NMDC LTS is uniquely positioned due to its integration
with NMDC Group’s verticals, enabling it to synergize as
part of a globally renowned EPC contractor. Furthermore,
NMDC LTS has the ability to tap into NMDC Group’s
verticals for resources and technical expertise, enabling
the delivery of services through the transferable skills that
exist in the Group’s EPC business units, whether energy,
infrastructure, or dredging and marine.

NMDC LTS has also been able to function as a strategic
component of the Group through Emdad and Safeen
Subsea Services. Emdad brings oil and gas services to
the logistics and technical support offering, while Safeen
adds subsea services, complementing the Group’s EPC
business.

These adjacencies provide the services both pre- and
post-EPC business activities to the same clients, thereby
enabling the Group to act as a one-stop shop across a
wider range of activities, enabling synergies and expanding
NMDC Group’s activities across the value chain and
enabling revenue diversification and expansion.

Emdad

Emdad serves the entire value chain of the oil and gas
industry, serving the upstream segment with exploration,
field development, and production operations, in addition
to midstream with transportation, processing, trading and
storage, as well as downstream segments through manu-
facturing, refining and petrochemicals, and wholesale and
retail distribution.

Emdad creates a wide array of synergies across NMDC
Group, with resource, equipment, and marine synergies
existing with NMDC LTS, as well as service-related syner-
gies, such as shutdowns, tie-ins, and niche fabrication
with NMDC Energy. Moreover, Emdad’s trading activities
include representation of a wide number of equipment
and material suppliers.

Emdad seeks geographical expansion beyond current
markets, leveraging NMDC Group’s existing network and
footprint and supporting Emdad’s service portfolio diver-
sification and expansion into new areas.

Safeen Subsea

Safeen Subsea, in which NMDC Group owns a 49%
stake, has established itself as a leading provider of
subsea services in the region. The Company leverages
its extensive experience, combined with an unwavering
commitment to innovative technology and rigorous safety
standards, to ensure successful project completion, even
in the most challenging environments.

Safeen Subsea Services offers a diverse service portfolio,
covering the full spectrum of offshore and subsea opera-
tions that deliver data-driven insights, seamless construc-
tion support, detailed inspection, maintenance, and repair
solutions.

2025 witnessed key operational milestones for Safeen
Subsea Services, as one of the region’s first unmanned
surface vessels, Safeen Green, has completed over
20,000 km of marine survey operations. As part of its
ambitious data-driven pursuit of technological innovations,
Safeen Subsea Services aims to conduct all geophysical
survey projects using fully unmanned systems while also
expanding its visual inspection services for offshore facili-
ties through remotely operated vehicles (ROVs), marking
the company’s transition from hydrographic surveys to
visual assessments. The next step in Safeen’s evolution
in unmanned maritime operations.
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NViDC

ENGINEERING

Established in 2012, NMDC Engineering is a premier engi-
neering consultancy renowned for delivering outstanding
services for coastal developments, the marine environ-
ment, and the energy industry. It has extensive experi-
ence in marine, civil, hydraulics, geotechnical, and envi-
ronmental engineering. NMDC Engineering collaborates
with owners, developers, government institutions, and
master planners to create integrated, sustainable marine
and coastal zones distinguished by excellence.

As NMDC Group’s dedicated in-house center of engi-
neering and design excellence, the engineering vertical
provides a comprehensive suite of high-end services
covering the entire project lifecycle. Its expertise includes

NMDC Engineering

initial data collection and analysis, feasibility studies,
FEED studies, and environmental assessments. This is
followed by specialized design, modeling, and project
management consultancy.

Core service lines include maritime engineering (artificial
islands, waterfront development), port planning (design,
optimization, expansion), and the design of complex
maritime structures (jetties, quay walls, breakwaters,
offshore platforms). NMDC Engineering also provides
critical, specialized services in geotechnical engineering
to ensure structural stability, environmental consultancy
for sustainable development, and the design of sea intake
and outfall systems for industrial and desalination plants.

Key Projects

Turkey
KSA

UAE

7 Somalia
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Abu Dhabi Luxury Island
Theme: Coastal, marine geotechnics, environmental

@@ Scope of work:

The scope of work for the Abu Dhabi Luxury Island
development involves the comprehensive design of
a waterfront destination west of the Emirates Palace,
featuring open canals and beaches. Responsibilities
range from establishing the design basis report and
soil investigation specifications to the detailed design

000
Te)

< Client: National Marine Dredging Company, UAE

of marine infrastructure, including revetments, groynes,
scour protection, and berthing layouts. Additionally, the
scope covers dredging design and the definition of full
project specifications for reclamation materials, floating
structures, and navigation aids.
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AD Island RO Plants (Hudayriat and Saadiyat)

Theme: Sea intake and outfall systems
@ Scope of work:

The scope of work for the Hudayriat and Saadiyat
Island RO Plants involves comprehensive tender
engineering, including the review of RFP documents,
route optioneering for seawater intake and outfall
pipelines, and the delivery of tender designs, draw-
ings, and BOQs. Technical responsibilities extend to

000
<=7 Client: Orascom / Aqualia, UAE

designing temporary works, shoreline protection, and
ground improvements, supported by risk analysis,
survey specifications, and subcontractor execution
strategies to ensure a synchronized and technically
robust bid submission.

ADNOC Offshore Lower Zakum LTPD-1 (Island G)

Theme: Sea intake and outfall systems, marine
geotechnics

@ Scope of work:

The scope of work involves delivering Front End Engi-
neering Design (FEED) services for a seawater intake
and outfall facility to support water injection opera-
tions at the Zakum Field. Responsibilities encompass
the full design lifecycle, including basis of design and

000
& Client: ZADCO, Abu Dhabi, UAE

optioneering studies, advanced coastal and hydraulic
modeling, and specialized CFD and physical testing
of the structures, culminating in the final FEED design
and preparation of the EPC package.
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Our Fleet

A world-class asset base driving global execution.

The NMDC Group fleet serves as its operational back-
bone, enabling the execution of complex projects across
the marine dredging, energy, and infrastructure sectors.
With over 170 marine vessels and more than 480
pieces of major land equipment, the Group possesses
one of the largest and most versatile fleets in the region.
This strategic asset base, comprising 10 cutter suction
dredgers, two hopper dredgers, a backhoe dredger,
and 20 beavers, along with specialized energy vessels
like jack-up barges and floating construction units,
allows NMDC Group to mobilize quickly, operate in
challenging environments, and deliver on its promise of
operational excellence.

2025 Fleet Expansion and Modernization
The core strength of the NMDC Group fleet lies in its
modern, versatile, and technologically advanced nature,
which allows the company to undertake complex projects
worldwide. This versatility enables the fleet to operate in
various conditions, utilizing a combination of vessels and
specialized equipment. Furthermore, the extensive fleet
size allows for rapid scalability to meet the specific scope
of any project. NMDC Group continuously invests in its
asset base, including multiple customized vessels, to
ensure it retains the capability to deliver on a wide range
of challenging offshore construction projects.

In 2025, NMDC Group actively strengthened its capabili-
ties through a mix of strategic acquisitions and in-house
construction. The Group bolstered its support craft fleet
with the addition of three multicast (Gaff, Al Jurf, and
Fahed) and 10 Al Nouf rock barges, each designed with
a 12,500 DWT capacity to support large-scale marine
works. Logistics operations were further enhanced by
the introduction of new landing craft tanks (LCTs) and
crewboats, alongside the addition of three baraka tugs
to support towing operations. Leveraging internal tech-
nical expertise, NMDC Group also progressed on the
in-house construction of specialized vessels, including
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the pushy cat P15, which is now operational, and the
multicat M21 and tug T9, both of which are currently
under construction.

Innovation and Operational Excellence
NMDC Group is harnessing Al and digital technologies
to optimize fleet performance and safety. In-house-
developed vessel monitoring systems and electronic
fuel monitoring systems provide real-time data on fuel
consumption and operational efficiency, significantly
reducing costs and emissions. Furthermore, the Group
successfully repowered the Umm El Zemoul dredger in
2025 and has initiated engineering phases for the repow-
ering of Al Hamra and Al Khatem in the coming years.
To prioritize safety, load moment indicator systems have
been introduced on support craft cranes to prevent over-
loading, alongside comprehensive CCTV monitoring to
enhance onboard security.

+170

Marine vessels

+480

Land equipment

i A
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S TR

Al Mirfa

Ghasha

Heavy Duty CSD

Dredging Depth: 20.0 m

Length Overall: 97.10 m
Breadth: 19.60 m

Depth: 4.9 m

Total Installed Power: 10,500 kW
Cutter Power: 1,500 kW

Al Sadr

Hopper Dredgers

Dredging Depth: 45 m

Length Overall: 123 m

Breadth: 25 m

Depth: 7.6 m

Total Installed Power: 9,700 kW
Hopper Capacity: 8,000 m?

Al Yassat

Heavy Duty CSD

Dredging Depth: 27.0 m

Length Overall: 117.50 m

Breadth: 20.30 m

Depth: 6.00 m

Power Cutter Motor: 2,200 kW

Power Submersible Dredge Pump: 2,200 kW
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CSD, Non-propulsion
Dredging Depth: 36.0 m
Length Overall: 138 m
Breadth: 28 m

Depth: 8 m

Cutter Power: 5,200 kW
Total Power: 26,100 kW

SAFEEN 3000

SEP 750

DP2 Heavy Lift and Pipelay Vessel

A Dynamically Positioned (DP-2) Heavy Lift and Pipelay
ship equipped with a 3,000 Short Ton HUISMAN fully
revolving Derrick Crane. It is capable of laying pipes
in both shallow and deep waters using the S-lay
technique for diameters up to 60 inches. The vessel
features a center-lay firing line with six welding stations
and a heavy lift mast crane with a main hoist capacity
of 3,000 Short Tons.

Self-Elevation Platform

A Self-Elevation Platform, featuring a GustoMSC
jacking system with a 2,754-tonne preload capacity
per leg. It is equipped with a Seatrax Series 108 main
crane lifting 162 tonnes and provides accommodation
for 217 personnel. It is designed for operations that
include jacket and deck lifting, drilling, and demol-
ishing.
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TECHNOLOGY
AND Al

NMDC Group’s innovation strategy is driven by a clear ambi-
tion to transform into a predictive, optimized, and digitally
augmented infrastructure enterprise.




Technology and Al

Technology and Al

Transforming execution through a robust Al ecosystem.

NMDC Group’s Innovation Strategy and
Strategic Progress

NMDC Group’s innovation strategy is anchored in five
core objectives: enhanced efficiency, better decision-
making, higher safety standards, cost reduction, and
strengthened competitiveness through innovation.
The Group seeks to transform the landscape of its
projects by leveraging data-driven insights powered
by Al and digital technologies (DT). This transforma-
tion is aimed at optimizing project lifecycles, improving
decision-making processes, and fostering a culture of
continuous improvement, all while maintaining strong
commitments to transparency and accountability.

To support this vision, NMDC is building a robust Al
ecosystem around its core business operations. Most
of its current Al initiatives are aligned with efficiency
gains, cost reduction, and improved competitiveness.
A key enabler has been the deployment of enterprise
Al agents with document intelligence capabilities, which
have reduced manual errors, shortened task durations,
and created opportunities for resource reallocation.
Looking ahead, planned initiatives for the coming year
place greater emphasis on safety enhancement and
advanced decision-making capabilities.

Innovation Highlights of 2025

NMDC'’s innovation achievements in 2025 span multiple
operational domains, including health, safety, and envi-
ronment (HSE); enterprise Al agents; project acquisi-
tion; vessel management; engineering; yard operations,
offshore activities; and maintenance.

In HSE, NMDC introduced AMAN (Al-Driven Moni-
toring and Alert Network), an Al-powered system that
continuously monitors workplace conditions, identifies
hazards in real time, and alerts personnel to prevent
accidents. Beyond internal use, AMAN is also being
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commercialized as a marketable product, generating
additional revenue for the Group.

The expansion of enterprise Al agents has been a major
milestone. By 2025, NMDC had developed more than
70 Al agents across its operations. In project acquisi-
tion, Al-powered agents now support the full tendering
and estimation lifecycle, from RFP intake to final award,
streamlining analysis, collaboration, risk assessment,
pricing, and audit-ready documentation.

The NMDC 4.0 platform serves as an Al-powered
knowledge and automation hub, enabling enterprise-
level question answering, semantic search, and docu-
ment summarization through natural language queries.

In vessel management, the Maritime Watch system
enhances marine security by detecting nearby vessels
and monitoring crew activity in restricted zones,
strengthening operational integrity.

Within engineering, NMDC has deployed an Al platform
covering eight tools for document and drawing analysis,
standards-based question answering, and high-quality
technical translation.

Yard operations have also benefited from Al through
solutions such as Yard Scan Al, which uses a mobile
phone camera to detect tools, equipment, and metal
objects, and an automated layout optimizer that gener-
ates monthly yard designs more efficiently.

For offshore operations, NMDC introduced a Bid Tab Al tool
that analyzes proposals, highlights inclusions and exclu-
sions, and generates finalized bid comparisons. A docu-
ment gap analysis tool further supports teams by identifying
section-aware differences between document versions.

Finally, NMDC’s predictive maintenance system uses
advanced analytics to anticipate equipment failures
before they occur, reducing downtime, lowering mainte-
nance costs, and improving overall operational efficiency.
With these developments, NMDC is positioned to scale
its Al capabilities significantly, with a target of 300 Al
agents across departments in the coming year.

Business Benefits of Al Across All Verticals
Al is fundamentally transforming NMDC from a reac-
tive EPC contractor into a predictive, optimized,
and digitally advanced infrastructure enterprise. By
embedding Al across engineering, procurement,
construction, logistics, and asset management, the
Group is achieving faster project delivery, fewer safety
incidents, reduced rework, and improved supply
chain reliability.

Alignment with Global Al and Technology

Trends

NMDC Group is closely aligned with global develop-
ments in Al and digital transformation within the EPC
sector. The industry is increasingly shifting from labor-
intensive operations to digitally augmented systems,
and NMDC'’s initiatives reflect this transition.

Key areas of alignment include the use of Al for real-
time project monitoring, predictive scheduling, and early
detection of delays or cost overruns. The Group is also
automating engineering workflows through Al-driven
document intelligence, defect detection, clash detection,
and predictive analytics for procurement and logistics.

In HSE and quality control, Al is being deployed for
visual inspection, hazard prediction, and risk reduc-
tion in site execution. Additionally, NMDC is adopting
digital twins, knowledge graphs, and Al-powered
decision-support systems for infrastructure planning
and lifecycle asset management.

Expected Strategic Benefits of Al Adoption

e Cost reduction: 5-15% reduction in total EPC project costs

e Schedule reliability: 10-20% improvement in milestone adherence

e Safety compliance: Up to 40% accident risk reduction

¢ Productivity: 20-30% construction productivity gains

¢ Innovation leadership: Differentiated competitive positioning
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Project-level Technological Advancement
HSE (Health, Safety, and Environment)

AMAN has emerged as NMDC'’s flagship HSE innova-
tion. The system uses Al-powered camera analytics
to detect unsafe conditions and behaviors from live
video feeds, including PPE violations, unsafe postures,
restricted-zone breaches, and hazardous interactions
between vehicles and personnel. It also recognizes and
reports positive safety behaviors.

Project Management

NMDC has introduced Al-powered tools that enhance
project management efficiency, including an automated
Minutes of Meeting (MOM) generator for Microsoft Teams,
email assistance via NMDC GPT, and the NMDC 4.0
knowledge platform.

Site Monitoring

Al-driven site monitoring systems provide real-time
visibility over yard operations, assets, materials,
workforce, and logistics. Yard Scan Al allows rapid,
paperless data capture using a smartphone camera.

Vessels and Marine Compliance

Maritime Watch enhances maritime security by
detecting vessel movements, monitoring crew activity,
identifying unauthorized access, and flagging potential
fuel theft risks.

Fabrication and Yard Automation

The Automated Yard Layout Generation System opti-
mizes monthly yard planning using intelligent algo-
rithms that consider operational constraints, safety
rules, and space utilization.
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Maintenance

NMDC'’s predictive maintenance system improves
reliability, reduces downtime, enhances safety, and
lowers costs through data-driven monitoring of equip-
ment health.

Support-level Technological
Advancements

Tendering

NMDC'’s Al-powered tendering and estimation plat-
form accelerates bid preparation, improves accuracy,
and ensures audit-ready documentation.

Procurement and Supply Chain

The Group has implemented an end-to-end Al sourcing
and delivery platform integrated with ERP systems,
including tools for material requisitions, purchase
orders, and vendor insights.

Enterprise Resource Planning (ERP)

NMDC has deployed an Al-powered natural language
interface for structured database queries within its ERP
system, enabling advanced analytics and reporting.

Human Resources

An Al-driven recruitment tool assists HR in evaluating
candidate suitability, while a People and Culture Al
agent provides conversational HR policy guidance.
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INTERNATIONAL
MARKETS

NMDC Group is diversifying its footprint to capture high-
growth opportunities in the GCC region and beyond.




International Markets

International Markets

Diversifying our footprint to capture high-growth opportunities.

NMDC Group’s international expansion is driven by
a clear mandate: to diversify beyond core markets by
targeting high-growth sectors, such as offshore energy,
civil infrastructure, and large-scale marine projects. This
strategy is spearheaded by the newly launched Inter-
national Office, which has successfully secured 38% of
NMDC Group’s awarded projects in 2025. By aligning
integrated capabilities with specific market demands,
NMDC Group continues to reinforce itself as a partner of
choice for complex, multidisciplinary projects worldwide.

Global Footprint

Physical presence is a cornerstone of NMDC Group’s
international expansion strategy, enabling the building
of local relationships, understanding of regulatory land-
scapes, and agile project execution. Beyond headquar-
ters in the UAE, a robust network of offices has been
established across key territories.

In the Middle East and Africa, a strong operational
presence is maintained in KSA (through NMDC Energy
and Jarrafat Al Bahriyah), Bahrain (Abu Dhabi Marine
Dredging Company), Oman, and Egypt. These offices
support ongoing projects and serve as hubs for regional
business development.

The footprint in Asia is expanding rapidly to support
a growing project portfolio. Offices have been estab-
lished in India (National Marine and Infrastructure India
Private Limited, NEL, and ANEWA), Taiwan (project
offices supporting both NMDC Group and NMDC
Energy operations), Malaysia, and China. A new office
is also being established in the Philippines to support
the recent major contract win.

In Europe, presence includes offices in France (Principia)
and procurement offices in Spain and ltaly, facilitating
access to specialized engineering expertise and supply
chain networks.
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Strategic Market Focus

Expansion is deliberate and targeted, focusing on
markets where specific vertical capabilities align with
local demand.

NMDC Dredging & Marine targets the MENA region,
Southeast Asia, and Africa. These markets are charac-
terized by a high demand for major port expansions,
urban reclamation projects, and infrastructural develop-
ments to support vital industries, such as real estate,
tourism, logistics, among others. NMDC Dredging &
Marine leverages its specialized fleet to execute large-
scale dredging and marine civil projects that support
national development agendas.

NMDC Energy focuses on markets with significant
offshore or onshore energy potential, including Taiwan,
KSA, Kuwait, and India. By leveraging its position as
the top-ranked EPC partner for onshore, subsea pipe-
lines, platforms, and renewable energy infrastructure,
the vertical capitalizes on the global push for energy
security and transition.

NMDC Infra, while primarily focused on the GCC,
pursues international opportunities on an ad-hoc basis.
This vertical capitalizes on large-scale public infrastruc-
ture programs and the global demand for data centers,
utilizing its civil construction expertise to deliver critical
infrastructure projects.

Notable International Wins in 2025

The strategy has delivered tangible results in 2025, with
major project awards that validate the competitive prop-
osition. In Taiwan, NMDC Group secured a USD 1.136
billion contract with Taiwan Power Company (TPC) for an
EPC subsea gas pipeline project. This project involves
the design, construction, and installation of 111 km of
linear subsea pipeline at depths ranging from 10 to 55
meters, stretching between Taichung and Tung-Hsiao on

F Kuwait

Oman

International Markets Entered in 2025
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Philippines

Taiwan’s west coast. The scope of work includes shore
approach works and dredging operations volume of
approximately 6 million m3. Led by NMDC Energy and
utilizing the capabilities of NMDC Dredging & Marine,
the award highlights NMDC Group’s integrated and
multidisciplinary approach to EPC.

In the Philippines, NMDC Dredging & Marine was
awarded a USD 610.1 million contract by Pasay Harbor
City Corporation (PHCC) for the Pasay Harbor EPC
dredging and reclamation works. This project highlights
leadership in large-scale land reclamation and urban
development, reinforcing the Group’s position as a key
player in Southeast Asia’s infrastructure growth. The
30-month project encompasses approximately 130
hectares of island reclamation as part of a ground-
breaking development project to build a new eco-
friendly, waterfront city. The scope covers sand supply,
dredging and reclamation, vertical drains installation,
vibro compaction, and rock placement.

Market Entry and Execution

Entering new markets requires a rigorous assessment
of political, regulatory, and economic factors. Opportu-
nities are evaluated based on sector-specific demand,
profitability, and strategic fit. While market entry can
present short-term pressure on margins due to setup
costs and learning curves, the approach focuses on
long-term value creation. Risks are mitigated through
localized strategic partnerships, early client engage-
ment, and the backing of strong government ties.

The international office actively sources leads through
strategic intelligence, local agents, and direct engage-
ment with stakeholders. By participating in global
summits and leveraging a values-driven approach, a
reputation is being built as a trusted global partner
capable of delivering excellence across borders.
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SUSTAINABILITY

NMDC Group is committed to generating sustainable value for
its stakeholders and operating with a bedrock of responsibil-
ity and safety. Our prominence across the energy and marine
construction sectors means we have a vital role to play in the
achievement of the UAE government’s Sustainable Develop-
ment Goals.



Sustainability

/78

I I I I S I { E I O I { I GR2-1, CR2-2, CR2-3, CR 2-4, GR 2-5, G7, G8, GY)

Report Overview

This Integrated Report for National Marine Dredging Company (NMDC) Group provides an overview of our finan-
cial and sustainability strategies, initiatives, and performance for 2025. It presents an integrated perspective on
how our business model drives operational resilience, economic growth, and long-term sustainability. The report
consolidates our progress, initiatives, impacts, and lessons-learned across Environmental, Social, and Gover-
nance (ESG) dimensions, alongside a comprehensive financial performance overview offering stakeholders a clear
and transparent understanding of our operations and value chain.

Reporting Scope and Boundary

In this report, the scope of financial disclosures covers NMDC Group including its subsidiaries, collectively re-
ferred to as “NMDC Group” or “the Group”, while the ESG disclosures focus on the primary business units within
the United Arab Emirates (UAE), which collectively contribute to more than 99% of the Group’s total revenue and
reflect the geographical scope of our core business including:

BUSINESS UNIT SERVICE OFFERING

Dredging and reclamation, marine construction, geotechnical works, ma-

NMDC Dredging & Marine rine logistics, port contracting, and project survey services.

Engineering, procurement, and construction within the energy sector in-
cluding oil and gas and renewable energy infrastructure.

NMDC Energy

All ESG key performance indicators (KPIs) included in this report refer specifically to our UAE operations unless
specified otherwise.

Further included in this report are the Directors’ report, management discussion and analysis, audited financial
statements for the fiscal year 2025, and our corporate governance report.

The reporting period covers 1 January to 31 December 2025, unless stated otherwise.
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Reporting Frameworks and Stan-
dards

This report has been developed following the Interna-
tional Integrated Reporting Framework (IIRF) and its
associated Integrated Reporting principles. Additional-
ly, the report has been prepared in accordance with the
Global Reporting Initiative (GRI) Standards and incor-
porates the Abu Dhabi Securities Exchange (ADX) ESG
disclosure metrics. The report aligns with global and
national goals and visions including the United Nations
Sustainable Development Goals (UN SDGs), and Abu
Dhabi Vision 2030.

The International Financial Reporting Standards (IFRS)
Foundation, through the International Accounting
Standards Board and the International Sustainability
Standards Board, is integrating the framework>s prin-
ciples to harmonize the reporting requirements of both
boards. This methodology provides our stakehold-
ers with consistent, comparable, and comprehensive
information regarding NMDC Groupss financial and
non-financial performance.

Through adherence to these international and regional
standards and frameworks, we aim to deliver disclo-
sures that are relevant, meaningful, and actionable.

Assurance

Our financial statements for the fiscal year 2025 have
been independently audited by Deloitte & Touche —
M.E., while the sustainability content has undergone
internal control processes and reviews by the relevant
departments to ensure accuracy and credibility.

Board Responsibility

The Board of Directors acknowledges its responsibili-
ty to ensure the integrity of this Integrated report and
confirms that the information presented provides a true
and fair representation of NMDC Group’s performance
and position. The Board further affirms that the report
accurately references and aligns with both the IIRF and
the GRI Standards.

Forward-Looking Statements

This report includes forward-looking statements relat-
ing to our strategy, expectations, and outlook. These
statements inherently involve uncertainties, as they
depend on various external factors that may affect
the Group’s operating environment. NMDC Group as-
sumes no obligation to publicly revise or update any
forward-looking statements during the upcoming fis-
cal year, except as required under applicable laws and
regulations.

Communication and feedback

This report is developed through a collaborative effort
involving internal stakeholders from across the Group.
We welcome constructive feedback and suggestions
to help us continuously improve future editions of our
sustainabilty report.
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KEY GROUP
HIGHLIGHTS .

SUSTAINABILITY
HIGHLIGHTS

Maintained AA MSCI

provisional ESG rating for 2 consecutive years

Achieved Cybersecurity Compliance Certificate (CCC+)

following independent audit

Deployment of digital platforms
(NMDC GPT, Al-Powered Comment Resolution System, HSE Site Safety Analyzer)

76%

Customer satisfaction achieved and exceeded

Expanded the in-house Al ecosystem
to more than 70 specialized agents including HSE AMAN 24/7 hazard-detection system & Yard Scan Al

Launched
an end-to-end Procurement & Supply Chain Al-Platform

NMDC - Integrated Annual Report 2025

employees across 4 BUs

No

incidents of discrimination for the past three years

110,585

training hours provided

93%
of the suppliers engaged in corporate procurement
are local

ENVIRONMENTAL

mangrove trees planted

Over 140 Million

Worked Hours with zero fatalities

23%

Hiring Rate

9.7%

Emiratization Rate

71%
of corporate procurement spend goes to local
suppliers

significant biodiversity-related incidents recorded for over 10 years

fines or non-monetary sanctions related to environmental regulations were recorded

NMDC - Integrated Annual Report 2025
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Ethical business practices, robust governance, and
accountability form the foundation on which NMDC
Group continues to create value for its stakeholders
and secure long-term success. Through well-defined
structures and consistent oversight, the Group seeks
to mitigate risks, uphold transparency, and foster trust
across all stakeholder relationships.

The Group’s governance framework, led by the Board
of Directors, the highest governing authority, defines
the company’s strategic direction, oversees risk man-
agement, ensures compliance, and promotes integrity
throughout the organization. This approach reflects the
Board’s commitment to delivering strong risk-adjusted
returns for shareholders, enhancing the Group’s long-
term resilience, and driving sustainable value creation
for both internal and external stakeholders.

In 2025, NMDC Group enhanced its governance prac-
tices with a focus on reinforcing structural frameworks
and strengthening oversight across all business units.
This effort included implementing proactive policy en-
hancements that align the organization’s actions with
its core values and strategic goals. The Group updat-
ed and introduced several key policies, ensuring they
apply consistently at the group level across all subsid-
iaries.

This unified approach is essential for upholding high
governance standards and fostering a culture of integ-
rity and accountability across all NMDC Group oper-
ations. In line with best practices, and to further en-
hance transparency and stakeholder confidence, the
Group ensures that its policy statements and codes
of conduct are publicly available on its website. The
Board of Directors reviews, approves, and oversees
the implementation and compliance of key policies,
including those introduced during the reporting year.
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Additional details on the Group’s corporate gover-
nance and business ethics policies are provided at the
end of this section.

For further information on our governance structure and
practices, please refer to the Corporate Governance
Report.

Board Composition

We uphold the highest standards of corporate gover-
nance, in alignment with applicable regulations and in-
ternational best practices. Acknowledging the critical
role of strong governance in reinforcing our values and
organizational culture, we continuously review and en-
hance our governance practices to ensure their contin-
ued effectiveness and relevance.

Currently, the Board of Directors is comprised of
seven members, all of whom are non-executives.
For more details on the Board of Directo'rs- :a‘r:‘l'
committee memberships, please refe'r_t‘a;-';__

Group’s 2025 Corporate Governance Rep

Board Committees

Board Committees play a vital role in upholding NMDC
Group’s high standards of corporate governance. In
line with leading governance practices, the Group has
established several committees to assist the Board in
fulfilling its responsibilities effectively. Each committee
is assigned specific oversight and advisory functions,
ensuring comprehensive governance across critical
areas of the organization. The following outlines the
Group’s committees and their respective mandates:

e Audit Committee: The committee supports
the Board in fulfilling its oversight responsibilities
related to the financial reporting process, internal
control systems, audit functions, and compliance
with applicable legal and regulatory requirements.
Its primary objective is to ensure transparency,
accuracy, and reliability in the Group’s financial
reporting and disclosure practices.

* Nomination & Remuneration Committee: The
committee oversees and facilitates the nomination
and remuneration processes for directors and senior
executives, ensuring fairness, transparency, and
alignmentwiththe Group’s governance principles. Itis
responsible for recommending board appointments,
evaluating succession planning, and ensuring that
executive compensation reflects performance and
long-term organizational objectives.

NMDC - Integrated Annual Report 2025
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Management Committees

NMDC Group’s management committees play a pivot-
al role in shaping and executing the Group’s business
and sustainability strategies. They ensure the imple-
mentation of effective management practices and the
maintenance of resilient operational frameworks across
all business units. The contributions of these commit-
tees are vital in supporting seamless operations and
ensuring that all activities remain aligned with NMDC
Group’s strategic objectives and long-term vision.

e Strategy Committee: Reviews, approves, and
aligns both short- and long-term business strat-
egies, plans, and special projects, including in-
vestments, mergers and acquisitions (M&A), and
divestiture opportunities. It also reviews, refines,
and endorses matters related to business perfor-
mance, innovation, knowledge management, and
annual business plan reviews, along with other key
strategic initiatives to ensure effective execution
and alignment with the Group’s overall objectives.

Sustainability & ESG Committee: Evaluates and
strengthens NMDC’s performance across environ-
mental, social, and governance (ESG) areas. lts
responsibilities include recommending strategies
to integrate ESG considerations into the broad-
er business strategy, assessing and addressing
ESG-related risks and opportunities, and review-
ing sustainability initiatives for alignment with the
Group’s objectives.
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¢ Business Continuity & Risk Management Com-
mittee: Drives and enforces the implementation
of the Business Continuity Management Program
across the Group, overseeing related policies, pro-
cedures, and strategic initiatives to ensure the pro-
gram remains fit-for-purpose and compliant with
UAE government standards. In addition, the com-
mittee is responsible for overseeing Enterprise Risk
Management policies to ensure the effectiveness
of risk management practices and adherence to
both internal and external regulatory requirements.

People & Culture Committee: Oversees employ-
ee recognition, career development, Emiratization
targets, and annual bonuses to promote a culture
of appreciation and growth.

Disciplinary Committee: Plays a vital role in en-
suring a fair, transparent, and accountable disci-
plinary process across the organization. It is re-
sponsible for investigating alleged violations of
NMDC Group’s Code of Conduct and disciplinary
policies, ensuring that all proceedings adhere to
due process and applicable legal guidelines. The
committee’s mandate includes recommending ap-
propriate disciplinary actions, such as warnings,
suspensions, or terminations, in line with the provi-
sions of the People & Culture Manual.

Digital Transformation Committee: Facilitates
alignment between Information Technology (IT)
and business operations and oversees the imple-
mentation of strategic IT plans as part of NMDC
Group’s broader initiative to embed digitalization
and technology in its operations.

=

e CSR Committee: responsible for shaping and
guiding NMDC Group’s Corporate Social Respon-
sibility (CSR) activities and overseeing the imple-
mentation of the Group’s CSR framework. Its role
includes identifying, executing, and evaluating the
impact of social programs, as well as approving
budgets and allocating resources to ensure the ef-
fective delivery of initiatives that create meaningful
value for communities and stakeholders.

Group Procurement Committee: Oversees pro-
curement activities that are not directly related to
specific business units, with a focus on common
items, consumables, and general materials man-
aged at the Group level. Its responsibilities also
include reviewing and approving purchase orders
in accordance with the approved delegation of au-
thority.

Operational Synergies Committee: Reviews and
identifies opportunities for collaboration, process
optimization, procurement synergies, and efficient
resource utilization across NMDC Group and its
subsidiaries. lts primary objective is to enhance
overall operational efficiency by promoting stra-
tegic alignment, optimizing shared resources, and
ensuring cohesive execution across all business
units.

=

e Ethics and Compliance Committee: Responsi-
ble for overseeing fraud prevention and detection
across the Group and ensuring appropriate re-
sponse measures are in place. It provides guidance
on implementing and strengthening anti-fraud con-
trols, supports the Board in enforcing whistle-blow-
er procedures and mechanisms, and monitors the
effectiveness of Fraud Management and Control
policies. Additionally, the committee reviews inves-
tigation outcomes and advises on disciplinary ac-
tions to uphold integrity and accountability within
the organization.

¢ Insider Trading Supervision Committee: Respon-
sible for the register of insiders including monitor-
ing, following up, supervising and managing deal-
ings of all insiders, registering their dealings and
ownership in the Register as well as reporting all
such matters to ADX.
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Corporate Behavior

NMDC Group remains unwavering in its commitment
to uphold the highest ethical standards across its
global operations. In 2025, we further strengthened
our policies on accountability, transparency, and
compliance across all operations and subsidiaries to
reinforce our dedication to corporate governance and
ethical business conduct.

Key Policies and Ethical Standards

1. Business Code of Conduct: The Business Code
of Conduct reflects NMDC Group’s core values of
knowledge, accountability, morality, alliance, and
leadership. This comprehensive code reinforces
a zero-tolerance policy toward bribery, corruption,
fraud, and any form of misconduct. Allnew employees
are required to complete a declaration form upon
joining to acknowledge their understanding of the
Business Code of Conduct, while existing employees
must confirm their acknowledgment of any updates
made to the code to ensure continued compliance
and awareness.

2. Business Partner Code of Conduct: The Business
Partner Code of Conduct establishes strict standards
for ethical behavior among all NMDC Group partners,
mandating adherence to human rights, fair labor
practices, environmental responsibility, and anti-
bribery and anti-corruption regulations. Through
rigorous due diligence processes, NMDC Group
ensures that all business partners align with its
principles of integrity, transparency, and compliance
throughout the supply chain.

3. Anti-Bribery & Corruption Policy: NMDC Group
upholds a strict zero-tolerance policy toward bribery
and corruption, supported by a comprehensive
Ethics and Compliance Program. In alignment with
international and UAE anti-bribery and corruption
regulations, including the Foreign Corrupt Practices
Act and the UK Bribery Act, the Group’s Anti-Bribery
and Corruption Policy define preventive measures,

control mechanisms, and corrective actions for
addressing such incidents. Key provisions include
the prohibition of facilitation payments, unauthorized
donations, or political contributions, along with
clear guidance on sponsorships and lobbying
activities. Ethics and compliance are reinforced
through continuous oversight, regular training, and
a strong culture of transparency, reporting, and
accountability.

. Fraud Control Policy: NMDC Group’s Fraud Control

Policy outlines a structured framework for identifying,
preventing, and managing fraud risks across all
operations. It clearly defines responsibilities for
maintaining robust internal controls to safeguard
the Group’s financial integrity and promote a
proactive culture of vigilance and accountability. No
material instances of fraud were reported in 2025,
demonstrating the efficacy of this approach.

. Speak Up Policy: The Speak Up Policy establishes

a secure, confidential, and, where requested,
anonymous channel for employees, business
partners, and other stakeholders to report any
suspected wrongdoing, with full protection against
retaliation. The policy encourages the reporting of
unethical behaviors, including bribery, corruption,
fraud, and human rights violations, and ensures
that all reports are thoroughly and objectively
investigated through a structured process managed
by the Ethics & Compliance Department.

. Conflict of Interest Policy: NMDC Group manages

and mitigates potential conflicts of interest through a
structured disclosure process outlined in its Conflict
of Interest Policy. Employees are required to declare
any actual or potential conflicts by completing the
Conflict of Interest Disclosure Form upon joining
the organization and as needed thereafter. This
approach ensures transparency, accountability, and
the integrity of decision-making across all levels of
the Group.

7. Gifts, Hospitality & Entertainment (GHE) Policy:
NMDC Group identifies and manages GHE through
employees’ disclosures guided by a GHE policy.
Employees are required to disclose any GHE through
the GHE disclosure form, when necessary.

8. Executive Compensation Policy: This policy
ensures a balanced approach to executive
remuneration by aligning incentives with sustainable
growth, long-term value creation, operational
excellence, and key ESG obijectives. It promotes
transparency and shareholder engagement through
“say-on-pay” provisions, while accountability is
reinforced through clawback clauses that allow
for the recovery of rewards in the event of policy
breaches or misconduct.

Ethics & Compliance Program
and Risk Management
Framework

NMDC Group’s Ethics & Compliance Department
oversees a comprehensive Ethics & Compliance
Program built on three foundational pillars: prevention,
detection, and remediation. This framework ensures
that anti-bribery, anti-corruption, and ethical business
practices are fully embedded across all levels of the
organization:

* Prevention: Integrity at NMDC Group begins
with a strong “Tone at the Top,” set by the Board
of Directors and Senior Executives who lead by
example in upholding compliance standards.
The Group has established a comprehensive
training program that equips employees with
practical knowledge to recognize and address
corrupt practices. Employees in higher-risk roles
receive specialized, scenario-based training, while
new joiners and joint venture business partners
participate in onboarding sessions covering the

Business Partner Code of Conduct and anti-bribery
principles.

Detection: NMDC Group promotes transparency
and accountability through active use of its Speak
Up channels, which ensure confidentiality and
allow anonymous reporting. Regular compliance
audits, continuous monitoring, and periodic risk
assessments help identify and mitigate potential
risks early. The inclusion of internal controls and
compliance clauses within all contracts further
strengthens the Group’s ability to detect and
address unethical conduct promptly.

Remediation: The Group enforces firm disciplinary
actions and develops targeted mitigation plans
in response to policy violations, ensuring that
ethics and compliance standards are consistently
upheld. Robust record-keeping practices support
transparency, with all transaction records
meticulously maintained and regularly reviewed by
the Ethics & Compliance Department.

Anti-Corruption Training and
Awareness

In 2025, NMDC Group continuedtargeted anti-bribery
& corruption training sessions to employees across its
locations, covering both Finance and Internal Audit
teamsincluding employees at NMDC Group’s corporate
office. Joint venture business partners also received
training to ensure alignment with NMDC Group’s Code
of Conduct and anti-bribery & corruption principles.
Training sessions included practical scenarios and
real-world examples to strengthen participants’ ability
to identify and report potential bribery & corruption
risks effectively.
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NMDC Group monitors and reports all anti-corruption
incidents across its operations as part of its
ongoing commitment to transparency, integrity, and
accountability. The following tables present a summary
of the quantitative results and key outcomes of the
Group’s anti-corruption program:

CONFIRMED INCIDENTS OF CORRUPTION

Year

Number of
Confirmed Incidents
of Corruption

(U

EMPLOYEE DISMISSALS OR DISCIPLINARY ACTIONS
FOR CORRUPTION

Year

Total Number of
Confirmed Incidents

\

BUSINESS PARTNER CONTRACTS TERMINATED OR
NOT RENEWED DUE TO CORRUPTION VIOLATIONS

~
Year

Total Number of
Confirmed Incidents
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The Ethics & Compliance Department at NMDC Group
oversees a comprehensive Ethics & Compliance
Program built on three key pillars: prevention,
detection, and remediation. This framework ensures
that principles of anti-bribery, anti-corruption, and
ethical conduct are fully embedded across all levels of
the organization, guiding decision-making and day-to-
day operations:

1. Internal Controls & Audit: NMDC Group upholds
stringent internal controls to ensure full compliance
across its operations, incorporating compliance
clauses into all contractual agreements. The
Group’s Ethics & Compliance Program includes
robust preventive measures such as thorough due
diligence on business partners and regular auditing
mechanisms, fostering a secure, transparent, and
accountable operational environment.

. Due Diligence and Risk Assessments: Due
diligence on business partners and external
entities is a key component of NMDC Group’s risk
management framework. The Group conducts
regular compliance risk assessments and enhanced
due diligence for high-risk engagements, supported
by continuous monitoring activities. These
measures reinforce NMDC Group’s commitment
to preventing and mitigating bribery and corruption
risks across all operations and partnerships.

.Speak Up Mechanism: NMDC Group has
established a  whistleblowing  mechanism,
referred to as Speak up, which allows anyone
to confidentially report any concern. Speak up
guarantees protection against retaliation for those
who speak up.

4. Training and Awareness: Ethics and Compliance
provide regular training and awareness, keeping
employees informed on policies, legal requirements
and ethical standards.

. Record-Keeping Standards: Ethics &
Compliance records, including Speak Up concerns
and investigation processes, are meticulously
maintained by Ethics & Compliance. These records
support transparency and enable NMDC Group to
monitor and respond to ethical concerns promptly.

. Policy Review and Continuous Improvement:
Ethics & Compliance periodically reviews NMDC
Group’s Anti-Bribery and Corruption policies,
updating them as necessary to align with evolving
regulatory requirements and global best practices.
Through ongoing improvement initiatives, the Group
ensures it remains both compliant and competitive
across all regions of operation, maintaining the
highest standards of integrity and ethical conduct.

NMDC Group conducted a comprehensive fraud and
corruption risk assessment across all subsidiaries and
business units, covering key operational and support
processes. This assessment carried out as part of the
Group’s 2025 Ethics & Compliance Plan was designed
to evaluate exposure to bribery, fraud, and other
forms of corruption. The preliminary results have been
reviewed with management, and the final outcomes
will be integrated into the Group’s internal control
framework and monitoring activities by the time this
report is issued.

All Group operations are subject to periodic compliance
reviews and internal audits to assess the effectiveness
of existing controls and ensure ongoing alignment with
anti-bribery, fraud-prevention, and ethical-conduct
standards. The Group’s Whistleblowing Speak Up
channels remain active and accessible, with no
material incidents of corruption reported during the
reporting period.

NMDC Group’s anti-corruption policies and procedures
including the Business Code of Conduct, Fraud
Control Policy, and Anti-Bribery & Corruption Policy
have been formally communicated to all governance-
body members, senior management, and employees.
Regular briefings and targeted training sessions on
ethical conduct, fraud awareness, and corruption-risk
management are delivered across the Group, ensuring
consistent understanding of responsibilities and
expected behaviors across all regions of operation.

Through these initiatives, NMDC Group reaffirms its
strong commitment to fostering a workplace free
from any form of corrupt practices. The Group’s
comprehensive ethics and compliance framework
promotes ethical business conduct while strengthening
stakeholder trust, reinforcing NMDC Group’s position
as a responsible, transparent, and accountable leader
within the industry.
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SUSTAINABILITY
ACROSS OUR CAPITALS

(GRI 2-12, GRI 2-13, GRI 2-14, GRI 2-22, GRI 2-29, GRI 3-1, GRI 3-2)

Our Sustainability Approach

NMDC Group is committed to responsible stewardship,
embedding sustainability as a fundamental pillar of its
business model. Our strategic focus extends beyond
operational excellence to creating long-term value
that benefits all stakeholders. In alignment with Abu
Dhabi Vision 2030 and the UAE’s Net Zero ambitions,
we integrate ESG principles across all operations,
reinforcing our contribution to the MENA region’s
environmental, social, and economic resilience. Guided
by our vision, mission, and values, NMDC Group drives
the energy transition, prioritizes safety and social
responsibility, and upholds the highest standards of
ethical and responsible business conduct.

OUR ESG FRAMEWORK & MATERIAL TOPICS

In 2024, NMDC Group implemented a six-month
sustainability program that engaged all business
units, requiring cross-departmental collaboration and
extensive stakeholder engagement. At the core of this
effort was a comprehensive review of the Group’s ESG
materiality, ensuring that its focus on environmental,
social, and governance topics and the management
of associated risks remains relevant, forward-looking,
and supportive of sustained positive impact. This
assessment identified 11 material topics spanning
environmental, social, and governance matters. These
topics remain relevant in 2025 and have not been
reviewed or updated.

The program culminated in the creation of NMDC
Group’s sustainability framework, grounded in a
shared vision of sustainable growth and progress. The
framework is structured around five key pillars, eight
core objectives, and 25 initiatives across the Group,
all designed to enhance ESG impact, align with the
corporate strategy, and strengthen the management of
both traditional and emerging ESG-related risks.

In 2024, NMDC Group updated its materiality
assessment to better identify and report on issues
most critical to stakeholders and business operations.
The assessment aligned with leading frameworks such
as Morgan Stanley Capital International (MSCI), SASB,
GRI, Global Industry Classification Standard and the
Sustainable Industry Classification System, tailored
to the construction and engineering sector. Through
collaboration with internal stakeholders and industry
experts, the Group refined its material topics, ensuring
they remain relevant and impactful. The engagement
process was conducted using approaches guided by
IIRF, GRI, and AA1000. This approach strengthens
NMDC Group’s ability to manage ESG risks, respond
to stakeholder priorities, and uphold its commitment
to sustainable, responsible business practices. n 2025,
the insights from this assessment continue to guide
decision-making and operational priorities, ensuring
that sustainability considerations remain integrated
across the Group.

Driven by our vision, mission, and values,
NMDC Group is committed to facilitating the energy transition,
prioritizing safety and social responsibility and ensuring responsible
business practices, supported by Al

Environmental

Social Governance

Environmentall Community &
y Energy Transition y

Conscious
Enablement
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Stakeholder
Operations Engagement

Health & Safety Transparency and
Ownership Accountability

Environmental

NMDC GROUP TOPICS AND ALIGNMENT WITH GRI AND ADX

m MATERIAL TOPICS | GRI STANDARDS ADX DISCLOSURES
E1:

GHG Emissions &

Energy

Biodiversity &

LandUse

Circularity
& Waste
Management

Opportunities in
Clean Technology

Water Stress

GRI 302 - Energy
GRI 305 - Emissions

GRI 307 - Environmental
Compliance

GRI 304 - Biodiversity

GRI 306 - Waste

GRI 201 - Economic Performance
GRI 203 - Indirect Economic
Impacts

GRI 303- Water and Effluents

Environmental Operations
E4: Energy Usage
E5: Energy Intensity
EG: Energy Mix
E7: GHG Emissions
E8: Emissions Intensity
E9: Climate Strategy

E10: Climate Related Risks and
Opportunities

E11: Climate Governance
E12: Climate Targets

E1: Environmental Operations
E3: Waste Generation

E9: Climate Strategy
E10: Climate Related Risks and
Opportunities

E2: Water Usage

Social

Health & Safety

Community
Welfare

Human Capital
Management &

Development

GRI 403 - Occupational Health &
Safety

GRI 413 - Local Communties

GRI 202 - Market Presence
GRI 401 — Employment
GRI 404 - Training and Education

GRI 405 - Diversity and Equal
Opportunity
GRI 406 - Non-discrimination

GRI 416: Customer Health and

S8: Health, Safety and Well-being
S9: Injury Rate

S12: Community Investment

S2: Gender Pay Ratio

S4: Gender Diversity

S5: Temporary Worker Ratio
S6: Nationalization

S7: Non-Discrimination
S10: Child & Forced Labor
S11: Human Rights

G2: Board Diversity

GRI 414- Supplier Social
Assessment

Qualit
Manaéement Safety
GRI 417: Marketing and Labelling
S1: CEO Pay Ratio
c . S2: Gender Pay Ratio
orporate .
Behavior and GRI 205 - Anti-Corruption e LR
8 Governance G4: Ethi'cs & Prevention of
€ Corruption
GEJ G5: Data Privacy
g GRI 204 - Procurement Practices
Supply Chain 2RI 308- Supplier Environmental G3: Supplier Code of Conduct
ssessment . .
Management E1: Environmental Operations
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STAKEHOLDER ENGAGEMENT

Collaboration with stakeholders lies at the core of
NMDC Group’s sustainability approach. We maintain
continuous dialogue with our stakeholders, integrating
their insights and feedback into our strategic and
operational decision-making processes. This proactive
engagement enables us to respond effectively to
evolving expectations and strengthens our role as
a trusted and responsible partner. Through these
ongoing collaborations, we create long-term value,
address critical sustainability challenges, and pursue
opportunities that foster shared growth and resilience.

EMBEDDING ESG INTO OUR OPERATIONS

NMDC Group’s ESG approach is holistic and
integrated, embedding sustainability into our
projects, operations, and decision-making
processes. NMDC Group is committed to embedding
sustainability across all operations through its
Sustainability Policy, aligned with the UN Sustainable
Development Goals and the UAE’s net-zero ambitions.
The Group focuses on environmental stewardship
through carbon management, energy efficiency,
biodiversity conservation, sustainable waste and
water management, and climate adaptation. Social
responsibility is promoted viacommunity engagement,
local content development, workforce welfare,
health and safety, and diversity and inclusion. Strong
governance and transparency ensure ethical conduct,
stakeholder engagement, and clear sustainability
oversight. Finally, NMDC Group drives continuous
improvement  through innovation, performance
monitoring, capacity building, and adoption of global
best practices, reinforcing sustainable value creation
for all stakeholders.

SUSTAINABILITY GOVERNANCE

The Group has established a robust structure, with the
Sustainability & ESG Committee shaping strategy and
performance, supported by a dedicated Sustainability
Task Force to implement initiatives across departments.
Sustainability Champions in every department ensure
alignment between strategy and day-to-day action,
embedding ESG principles throughout the organization.

OUR STAKEHOLDER ENGAGEMENT MATRIX:

KEY
STAKEHOLDER

CLIENTS

SHAREHOLDERS

BOD MEMBERS

EMPLOYEES

COMMUNITY

GOVERNMENT
ENTITIES

SUPPLIERS
& BUSINESS
PARTNERS

ESG RATING
AGENCIES

METHODS OF ENGAGEMENT

e Performance evaluation surveys
e Day-to-day interactions & meetings
e Website

* Marketing material (e.g., annual reports,

sustainability reports, social media, etc.)
¢ Exhibitions and conferences

e Business Development efforts

¢ Networking events

¢ Annual general meeting
® Periodic meetings
e Corporate regulatory disclosures

BOD & related committees’ meetings
Periodic meetings

Company events

Press releases

Employee engagement surveys
Performance reviews

Internal communication

Company events

Succession planning & development
Policies & procedures

Exit interviews

e Local initiatives and volunteering
activities

e Society surveys

¢ Donations and sponsorship

¢ Direct engagement through on site
licensing department

¢ National development plans and
programs

e Audits

¢ Press releases

e Local forums

e Supplier code of conduct
e Supplier assessment and audit

e Regular meetings with key suppliers and

subcontractors
e In-Country Value Score
e Supplier satisfaction survey

* Meetings

¢ Indirect engagements through third party

consultants
e Website

e Marketing material (e.g., annual reports,

sustainability reports, social media, etc.)

KEY TOPICS OF DISCUSSION

Client wellbeing

Privacy & security

Responsiveness to their requirements
Quality, safety, and cost

Business ethics

Company impact on the enviroment

Economic performance

Capital allocation

Successful strategy implementation
Business ethics

National employment

ESG issues

Environmental impact

Regulatory issues

Economic performance

Business ethics

ESG performance

Emiratization

Successful strategy implementation
Capital allocation

Digital transformation

Employee wellbeing
Business ethics
Diversity & inclusion
Health & safety
Training & development
Sustainable workplace
Compensation
Succession planning

Environmental impact
Community Wellbeing
Industry practices

Environmental compliance
Alignment with national development

plans & programs

Regulatory compliance
Labor practices
Transparency
Community wellbeing
National employment

Procurement practices
Fair practice

Business ethics
Environmental impact
Terms and conditions
Cost negotiation

Material ESG issues for construction &

engineering companies
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MSCI RATINGS

MSCI’s provisional AA ESG rating for NMDC Group for two consecutive years (2024 M S C I S
and 2025) reflects our sustained commitment to integrating sustainability across

all aspects of our operations. MSCI ESG Ratings assess a company’s resilience to

long-term, financially material ESG risks by evaluating its exposure to and manage- ﬂ

ment of such factors, positioning NMDC Group as a Leader within the Engineering A company leading its

industry in managing the

& Construction industry. Building on this recognition, the Group remains focused on most significant ESG risks
strengthening its sustainability leadership and is actively working toward achieving and opportunities.
an AAA rating.

NMDC GROUP AND NMDC ENERGY
RECOGNIZED FOR SUSTAINABILITY LEADERSHIP

In 2025, NMDC Group and NMDC Energy received dual recognition for their sustainability performance. At the
inaugural Sustainability 2040 Awards, NMDC Group was named Overall Winner — Sustainable Business of the Year
in the Middle East for its Data-Driven Materiality and Transparency Program, while NMDC Energy was recognized
for Decarbonization and Operational Excellence.

Additionally, both entities were awarded the Gold Sustainability Label by the Abu Dhabi Chamber of Commerce
and Industry (ADCCI) during Abu Dhabi Sustainability Week. The award evaluates companies across 34 sustain-
ability themes, including governance, risk management, value creation, and leadership.

NMDC - Integrated Annual Report 2025

Strategic Initiatives and Vertical
Expansion

Aligned with our commitment to the energy transition
and renewable energy growth, NMDC Group is
pursuing vertical expansion and strategic initiatives to
extend our impact across multiple sector.

NMDC Energy is strategically positioning itself at the
forefront of the global energy transition by pioneering
scalable, low-carbon solutions and carbon capture
technologies. Through NT Energies, our specialized joint
venture, we are actively exploring and implementing
innovative initiatives designed to decarbonize hard-to-
abate industries and drive operational efficiency across
our own facilities.

INTERNAL OPERATIONAL EFFICIENCY AND
ENERGY MANAGEMENT

Our commitment to sustainability begins within our
own operations. We have launched a comprehensive
Energy Management Plan with a target to reduce
energy intensity by 25-30% by 2027.

¢ Holistic Auditing: The plan mandates periodic
energy audits across all industrial and commercial
facilities, including the Mussafah Fabrication Yard,
ICAD-IV, offshore vessels, and onsite projects.

Precision Monitoring: To support these targets,
we have implemented the Schneider EcoStruxure
Power Monitoring Expert system. This cutting-
edge technology allows for the meticulous tracking
of energy consumption and identifies power quality
issues, enabling our teams to develop targeted
action plans for high-intensity areas.

SCALABLE CARBON CAPTURE SOLUTIONS

NT Energies is currently developing modular and
scalable technologies to assist industrial partners in
meeting their emission reduction goals.

e Modular Carbon Capture Units: In partnership
with Shell, NT Energies offers a containerized carbon
capture system based on Consolv technologies.
With a pilot plant already successful in Europe,
these units, valued at approximately AED 11 million

each, can be manufactured locally at NMDC yards.
We are currently in advanced discussions with two
major clients for future implementation.

e Waste-to-Energy Decarbonization: We have
submitted a feasibility offer for the Emirates Waste
to Energy Project. This involves a 400 KTA carbon
capture plant in partnership with BEEAH and
Masdar, aimed at decarbonizing the waste-to-
energy sector.

STRATEGIC INNOVATION AND REGIONAL CARBON
CAPTURE, UTILIZATION AND STORAGE (CCUS)
LEADERSHIP

Our project portfolio extends into next-generation
carbon removal and regional industrial synergy:

¢ Project ACE (Fujairah): In collaboration with
the client 44.01, NT Energies is coordinating the
feasibility and cost scope for a Direct Air Capture
and mineralization project in Fujairah.

e Al Reyadah CCUS Expansion: We are engaged
in early-stage discussions regarding future phases
of the ADNOC-led Al Reyadah facility, the region’s
first commercial-scale carbon capture, utilization,
and storage project.

While these initiatives are currently in the development
and feasibility stages, with no significant revenue
generated from active sequestration in 2025, they
represent a fundamental shift in NMDC Energy’s long-
term strategy. By investing in clean-tech innovation
today, we are ensuring our readiness to lead the energy
infrastructure of tomorrow, aligning with the UAE’s
broader Net Zero ambitions and reinforcing our role as
a champion of sustainable industrial growth.

RENEWABLE ENERGY AND OFFSHORE WIND

In January 2025, NMDC Energy secured a major
contract from Taiwan Power Company for subsea
pipeline works supporting the second-phase renewal
of the Tung-Hsiao Power Plant. This milestone
strengthens the company’s footprint in Taiwan and
reinforces its role in advancing the region’s broader
clean energy ambitions.

NMDC - Integrated Annual Report 2025
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NMDC Group Partners with Forbes ME for the Second Edition of the Sustainability Leaders’ Summit

NMDC Group partnered with Forbes Middle East for the second edition of the Sustainability Leaders’
Summit, held under the theme “Shaping a Sustainable Tomorrow.” Chaired by H.E. Dr. Thani bin Ahmed
Al Zeyoudi, UAE Minister of State of Foreign Affairs, the summit convened prominent leaders from the
public and private sectors to explore pathways for strengthening climate resilience while sustaining econom-
ic growth. The forum served as a vital platform for dialogue on aligning sustainability ambitions with innova-
tion, investment, and long-term value creation.

The summit featured a series of insightful keynote speeches and dynamic panel discussions, underscoring
NMDC Group’s strong commitment to embedding sustainability at the core of its business strategy. NMDC
leaders highlighted the critical role of collaboration, responsible leadership, and integrated ESG practices in
addressing environmental challenges and advancing sustainable development across industries.

In recognition of its impactful efforts and leadership in sustainability, NMDC Group was awarded the pres-
tigious Sustainability Leaders Award, presented by H.E. Dr. Thani bin Ahmed Al Zeyoudi. This accolade
reaffirmed NMDC Group’s dedication to sustainable development, climate action, and collective responsi-
bility, while reinforcing its role as a regional leader committed to shaping a resilient and sustainable future.
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OUR ALIGNMENT

MATERIAL TOPICS COVERED
Opportunities in Clean Technology

GRI STANDARDS

GRI 201 - Economic Performance
GRI 2083 - Indirect Economic Impacts

. |
ahiadn

e Establishing a resilient monetary and financial
market environment with manageable levels of
inflation

e Enabling financial markets to become the key
financiers of economic sectors and projects

'DECENT WORK AND
ECONOMIC GROWTH

SDGs ALIGNMENT ~

OUR FINANCIAL
CAPITAL
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OUR FINANCIAL

CAPITAL

Financial Performance

NMDC Group delivered a solid financial performance
in 2025, supported by disciplined execution, continued
project delivery, and a strong asset base. Net profit
reached AED 4.0 billion, reflecting sustained profitability
despite a normalization in revenues following the
exceptional growth recorded in the previous year.
Revenues totaled AED 28.8 billion, remaining above
2024 levels and demonstrating the Group’s ability to
maintain scale across its diversified operations.

The Group’s financial position continued to strengthen
during the year, with total assets increasing to AED
39.7 billion, up from AED 33.2 billion in 2024, driven
by ongoing investment in strategic assets and project
execution. Earnings per share stood at AED 4.29,
reflecting continued value generation for shareholders,
while the Group’s project backlog provided clear
visibility over future revenues and supported its
medium-term growth outlook.

For a comprehensive analysis of NMDC Group’s
financial performance in 2025, please refer to the
NMDC Group’s financial statement.

Economic Value Creation

NMDC Group is committed to driving sustainable
growth that benefits both its stakeholders and the
wider communities it serves. By generating economic
value responsibly and ensuring it is shared equitably,
the Group aims to make a meaningful contribution
to society while strengthening its own long-term
resilience.

Central to this mission is a focus on empowering the
workforce. NMDC Group provides competitive and
fair compensation, supporting employees’ financial
stability and enabling them to plan for the future. A
motivated and secure workforce remains a cornerstone
of the Group’s ongoing success and innovation.

Beyond its operations, NMDC Group actively
contributes to national development through
responsible tax practices. By fulfilling its obligations
transparently, the Group helps fund critical public
services and infrastructure, reinforcing the communities
in which it operates.

MUHSIN

SREEMONT ALl e
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The Group also leverages its procurement strategy to
support local economies. By prioritizing local suppliers
and fostering collaborative partnerships, NMDC Group
supports business growth, job creation, and resilient
economic ecosystems. In doing so, the Group ensures
its impact extends far beyond its immediate operations,
contributing to the long-term prosperity of the regions
it serves.

NMDC Group continues to advance its journey toward
operational excellence through sustained investment
in technology and innovation.

Key investments during the year focused on enhancing
core business systems, including the continued rollout
of the Oracle Fusion platform. These improvements
are designed to strengthen integration, efficiency, and
transparency across all subsidiaries, ensuring data-
driven decision-making and streamlined processes.

Through these initiatives, NMDC Group reaffirms its
belief that technological advancement is fundamental
to sustainable growth. By aligning innovation with
operational performance and social value creation, the
Group is building a future where economic progress,
digital capability, and societal benefit move forward
together.

NMDC Group CFO champions collaborative financial strategies at ADIPEC 2025

Chief Financial Officer of NMDC Group took center stage at the Abu Dhabi International Petroleum
Exhibition & Conference 2025 (ADIPEC 2025), participating as a distinguished panelist in the strategic
session: “Bridging the Finance Gap through Global Partnerships for Maritime & Logistics Infrastructure.”

During the high-level discussion, NMDC Group’s leadership underscored the critical role of innovative,
collaborative financial frameworks in addressing the infrastructure needs of a rapidly evolving global
market. Key highlights from the CFQO’s contribution included:

NMDC Group 2023 2024 2025

Total Revenues (AED bn) 16.7 26.3 28.8
Net Profits (AED bn) 2.2 3.1 4.0 ¢ Strategic Partnerships: Emphasizing how cross-border alliances and public-private synergies can
Total Assets (AED bn) 20.8 33.2 397 unlock the capital necessary to modernize maritime gateways.
Earnings per Share (AED) 2.61 3.55 4.29 e Sustainable Growth: Demonstrating NMDC Group’s commitment to financing projects that not only
drive economic value but also adhere to the highest standards of ESG.
e Sector Resilience: Sharing insights on how robust financial strategies can de-risk large-scale logistics
) investments, ensuring long-term stability in the global supply chain.
Total ArT10unt Invested in Technology and 2023 2024 2025
Innovation - NMDC Group As NMDC Group continues to expand its international footprint, our participation in global forums like

Total Amount in AED’000 22,734 10,916 92,500 ADIPEC reinforces our position as a leader in integrated marine and energy infrastructure. We remain
dedicated to fostering the partnerships that will build the sustainable maritime foundations of tomorrow.
R . Implementation of Oracle Fusion Vessel & dredger
The nature of the most significant investments
system upgrades

/ 102 NMDC - Integrated Annual Report 2025 NMDC - Integrated Annual Report 2025 103 /



Sustainability

OUR ALIGNMENT

MATERIAL TOPICS COVERED

1.Human Capital Management & Development
2.Health and Safety

GRI STANDARDS

GRI 202 - Market Presence

GRI 401 - Employment

GRI 403 - Occupational Health & Safety
GRI 404 - Training and Education

GRI 405 - Diversity and Equal Opportunity
GRI 406 - Non-Discrimination

¢ Building an open, efficient, effective, and
globally integrated business environment

¢ Driving significant improvement in the
efficiency of the labor market

* Developing a highly skilled, highly productive
workforce

SDGs ALIGNMENT

OUR HUMAN
CAPITAL

/ 104 NMDC - Integrated Annual Report 2025 NMDC - Integrated Annual Report 2025 105 /




Sustainability

OUR HUMAN
CAPITAL

Human Capital Management & Development
BUILDING ONE CULTURE ACROSS SUBSIDIARIES

At NMDC Group, people are at the heart of sustainable growth. The Group’s human capital strategy focuses on
creating a cohesive, high-performing culture across all subsidiaries, guided by the Group’s values of Knowledge,
Accountability, Morality, Alliance, and Leadership. This shared culture encourages collaboration, builds trust, and
empowers employees to contribute meaningfully to organizational success.

Employees are supported to think critically, offer candid feedback, and lead by example—behaviors that strengthen
teamwork, break down silos, and promote innovative problem-solving. By embedding these practices into daily
operations, NMDC Group nurtures a creative environment that seeks continuous improvement.

The Code of Conduct reinforces these values by establishing clear standards for integrity, ethical decision-
making, and professional behavior across all operations. Complementary policies on non-discrimination and anti-
harassment, backed by training and reporting via dedicated phone and email channels , ensure that the workplace
remains safe, respectful, and inclusive for everyone.

In 2025, NMDC Group’s total workforce across all Business Units (India, KSA, Egypt, and the UAE) comprised
27,236 employees, including 751 female and 26,485 male employees. For consistency, all workforce data tables
included in this report cover UAE-based employees only.

SPEEE ST L2} NMDC D&M NMDC Energy NMDC Infra MBS
Business Unit Engineering
668 N/A

2023 3,134 14,5632
2024 3,688 16,281 709 28
2025 3,948 18,777 2,113 39

* All employees are on a full-time basis. NMDC Group Corporate office employees are included under NMDC D&M.
** Number of employees for NMDC Engineering in 2024 and 2025 is reported separately as opposed to previous years where the number was
reported under NMDC D&M.
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In line with international best practices, NMDC Group actively upholds human rights and fair labor principles,
guided by the UN Global Compact and International Labor Organization (ILO) conventions. The introduction of
a dedicated Human Rights Policy last year strengthened the Group’s commitment to safeguarding labor rights,
prohibiting child or forced labor, and ensuring equitable treatment for all employees, while aligning with both local
laws and global standards.

Recognizing that its people are its greatest asset, NMDC Group earned global praise for its focus on mental health
and workforce wellbeing:

¢ 2nd Place (Commended) in the $1 Million Human Energy Awards 2025: Out of over 100 global entries,
NMDC Group was honored at ADIPEC 2025 for its pioneering Mental Health Campaign.

e Impact: The campaign established a comprehensive wellbeing framework for 10,000 personnel, integrating
clinical screening with evidence-based mental health support. This initiative was praised for its scalability and
its focus on the “Human Energy” required to power the global energy sector safely.

EMPLOYEE BREAKDOWN BY GENDER

Vs

2023 2024 2025

Number  Percentage @ Number Percentage @ Number Percentage
h. IDC Male 2,993 95.50% 3,510 95.17% 3,736 94.72%

PREDGING & MARINE  Female 141 4.50% 178 4.83% 212 5.28%

h. I DC Male 14,283 98.33% 15,973 98.11% 18,454 98.15%

ENERGY  Female 243 1.67% 308 1.89% 323 1.85%

Male 17,276 97.83% 19,483 97.57% 22,190 97.52%

TOTAL
Female 384 2.17% 486 2.43% 533 2.48%

Note: As of 2024, in response to changes in UAE labor law, all employee contracts are temporary and are subject to renewal.

Number of grievances Number of these Number of grievances filed prior
Grievances filed in the reporting grievances addressed or | to the reporting period that were
period resolved resolved during the reporting period
2023
2024 31 30 0
2025 3 0 0
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EMPLOYEE RECRUITMENT AND RETENTION

NMDC Group’s approach to employment is founded
on the principles of fairness, opportunity, and well-
being. Guided by industry best practices, the Group
focuses on fostering rewarding careers, promoting
equal opportunity, and fostering an environment
where employees can thrive both personally and
professionally.

To attract and retain exceptional talent, NMDC
Group adopts a strategic, merit-based recruitment
process that emphasizes transparency and skills
alignment. Structured interviews and competency-
based assessments ensure that hiring decisions are
fair and objective. Competitive compensation, career
development pathways, and a supportive workplace
culture further strengthen the Group’s position as an
employer of choice.

Recruitment initiatives are closely aligned with the
Group’s growth strategy, targeting both market
expansion and capability enhancement. NMDC Group
has established a strong international recruitment
network to attract skilled professionals and specialized
expertise, particularly in areas such as taxation, labor
compliance, mobilization, and market benchmarking.
The Mobility Policy enables the seamless movement of
talent across geographies, ensuring the Group remains
agile and well-equipped to meet evolving business
needs.
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In parallel, NMDC Group continues to invest in
developing future capabilities, with a focus on building
technical and leadership skills aligned with emerging
business priorities, including onshore operations. The
Fresh Graduate Program remains a cornerstone of the
Group’s Emiratization efforts, nurturing young national
talent and reinforcing NMDC Group’s role as a key
contributor to the UAE’s human capital development
agenda.

Retention and engagement are equally critical to
the Group’s human capital strategy. Initiatives such
as mentorship programs, Individual Development
Plans (IDPs), professional training, and structured
succession planning support long-term career growth
and leadership readiness. Flexible work arrangements,
competitive benefits, and a strong emphasis on respect
and belonging enhance employee well-being and
satisfaction. Feedback is regularly collected through
feedback sessions to ensure that employee voices are
heard and that NMDC Group continues to evolve as a
dynamic, inclusive, and empowering workplace.

NMDC - Integrated Annual Report 2025
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Turnover

TOTAL EMPLOYEES THAT LEFT
In2025, NMDC Group created 5,262 employment opportunities across NMDC D&M and NMDC Energy, representing .

2023 2024 2025
a 29% increase compared to the previous year. Among the new hires, 132 were women, and 32% of total recruits

were under the age of 30, reflecting the Group’s commitment to workforce diversity, youth employment, and long- Number  Percentage ~ Number  Percentage =~ Number Percentage

term talent development. h N I D C Male 164 5.48% 139 3.96% 132 3.53%

DREDGING & MARINE Female 15 10.64% 10 5.62% 15 7.08%

New Hires h \ I D C Male 197 1.38% 1,478 9.25% 1,835 9.94%

TOTAL NEW HIRES BY GENDER ENERGY Female 33 13.58% 43 13.96% 52 16.10%

( Male 361 2.09% 1,617 8.30% 1,967 3.53%

2023 2024 2025 ’ ’
TOTAL
Number Percentage =~ Number Percentage Number Percentage Female 48 12.50% 53 10.91% 67 7.08%
AN\4DC Male 577 19.28% 646 18.40% 424 11.35% Total Number 409 1,670 2,034
DREDGING & MARINE Female 34 24.11% 55 30.90% 54 25.47%
AN\iDC Male 857 6.00% 3,279 20.53% 4,706 25.50% TOTAL EMPLOYEES THAT LEFT BY AGE GROUP
ENERGY Female 164 67.49% 104 33.77% 78 24.15% ( 2023 2024 2025
Male 1,434 8.30% 3,925 20.15% 5,130 23.12% Number Rate Number Rate Number Rate
TOTAL
Female 198 51.56% 159 32.72% 132 24.67% <30 21 O 6 2 16 ST
BM DC 30-50 119 4.93% 77 2.72% 115 3.91%
Total Number 1,632 4,084 5,262 DREDGING & MARINE
J >50 39 8.01% 31 4.93% 16 2.08%

<30 50 11.13% 299 13.93% 409 13.21%
NEW HIRES BY AGE GROUP NWVIDC 3050 158 6.55% 1,107 9.20% 1,394 10.56%
ENERGY
( 2023 2024 2025 >50 22 5.07% 115 5.46% 84 3.38%
Number Rate Number Rate Number Rate <30 71 3090/0 305 12830/0 425 1276%
<30 117 50.43% 132 57.14% 66 27.97% TOTAL 30-50 277 2.10% 1,184 7.97% 1,509 9.35%
NMVDC 05 494 20.46% 518 18.32% 379 12.87% L >50 61 2.80% 146 5.34% 100 3.08%
DREDGING & MARINE
>50 0 0.00% 51 8.11% 33 4.30%
<30 230 11.13% 913 42.52% 1,602 51.76% TOTAL HIRING & TURNOVER RATES
h M D C 30-50 705 6.55% 2,363 19.64% 3,085 23.37%
ENERGY 2023 2024 2025
>50 86 5.07% 107 5.08% 97 3.90% o o o
Total Hiring  Total Turnover  Total Hiring  Total Turnover  Total Hiring  Total Turnover
<30 347 15.09% 1,045 43.94% 1,668 50.08% Rate Rate Rate Rate Rate Rate
TOTAL 30-50 1,119 9.10% 2,881 19.39% 3,464 21.46%
’ ° ? NWVIDC 19.50% 5.71% 19.01% 4.04% 12.11% 3.72%
L >50 86 3.94% 158 5.78% 130 4.00% ) PREDGING & MARINE
A\DC 7.03% 1.58% 20.78% 9.34% 25.48% 10.05%
TOTAL 9.24% 2.32% 20.45% 8.36% 23.16% 8.95%
|\ J
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LEARNING, DEVELOPMENT, AND SKILLS UPGRADING

NMDC Group views continuous learning as a cornerstone of sustained performance and long-term success.
Recognizing that an agile, skilled workforce is vital to competitiveness, the Group has embedded professional
growth into its organizational culture through a comprehensive Employee Training and Development Policy. This
framework supports employees at every career stage, providing equitable access to resources that enhance skills,
expand knowledge, and prepare them for future opportunities.

NMDC Group continues to strengthen its sustainability culture through targeted awareness and capacity-building
initiatives. As part of this approach, the Group has introduced innovative tools, including an internal awareness
video that highlights the importance of sustainability and its relevance across NMDC Group’s operations.

In parallel, through a structured approach that includes workshops, certifications, and e-learning platforms, NMDC
Group ensures that development initiatives remain relevant, accessible, and aligned with evolving business needs.
Regular Training Needs Assessments are conducted to identify skill gaps and tailor learning programs to both
individual development goals and organizational strategic objectives.

As part of these efforts, employees were enrolled in a foundational Climate Adaptation & Resilience e-learning
course delivered through the International Union for Conservation of Nature IUCN) Academy. The course supports
a shared understanding of climate change, biodiversity, and conservation principles, and strengthens internal
capabilities to consider climate-related risks, impacts, and adaptation measures across projects and operations.

The Group’s Performance Development System complements this by incorporating annual reviews, personal
development plans, and career progression discussions, fostering continuous improvement and accountability.
Together, these initiatives strengthen NMDC Group’s commitment to building a high-performing, future-ready
workforce where every employee is empowered to learn, grow, and excel.
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NMDC Group provides a wide range of training programs and tools suitable for different professional levels,

among which are:

INTERNAL TRAINING PROGRAMS

Regular workshops and in-house sessions to
enhance employees’ leadership skills, technical
proficiency, and compliance awareness.

E-LEARNING PLATFORMS

NMDC Group offers access to a digital learning
platform featuring diverse courses on technical
and professional topics, enabling employees to
learn flexibly and continuously at their own pace.

MENTORSHIP AND JOB ROTATION

Structured mentorship  programs  connect
experienced leaders with early-career
professionals, while job rotation opportunities
expose employees to different business units,
broadening their skill sets and perspectives.

CROSS-DEPARTMENTAL PROJECTS AND
PERSONALIZED LEARNING

Employees are encouraged to take part in cross-

functional initiatives and customized learning

tracks, fostering collaboration, knowledge

exchange, and professional growth aligned with
their career ambitions.

EXTERNAL LEARNING OPPORTUNITIES

Employees are encouraged to pursue recognized
certifications and specialized industry programs
delivered by external partners, enriching their
professional expertise and introducing best
practices from the wider market.

SUCCESSION PLANNING

The Group proactively builds leadership continuity
by identifying emerging talent early and equipping
them with the skills and exposure needed to
step into key positions. This ensures business
resilience and readiness for future growth.

LEADERSHIP DEVELOPMENT

Targeted programs, including advanced training
and executive coaching, are offered to employees
identified as potential future leaders, helping them
build strategic, decision-making, and people
management capabilities.

INNOVATION LAB

This internal initiative inspires creativity and
problem-solving by encouraging employees to
experiment with new ideas and design innovative
solutions that can be scaled across the Group.

This holistic approach to learning and development backed by continuous feedback opportunities equips NMDC
Group’s workforce with agility and motivation to navigate evolving business demands, reinforcing the Group’s
long-term growth and resilience.

NMDC - Integrated Annual Report 2025

113/



Sustainability

N\iDC
Graduation of the First Two Cohorts from the Tamkeen Program Grour

In line with its commitment to nurturing talent and fostering professional growth, NMDC Group celebrated
the graduation of 50 employees from two cohorts of the Tamkeen Program during a ceremony held on the
7th of July 2025.

Organized by the Capability Development team, the Tamkeen Program is designed to empower entry-
level and junior employees by strengthening their communication, leadership, and teamwork skills.
Participants engaged in a holistic development journey that included the Insights Discovery Profile,
Harrison Assessment, micro-learning through edApp, and group coaching sessions.

The program concluded with an internationally recognized certification from the Institute of Lead-ership
and Management, reflecting NMDC Group’s dedication to building a skilled, confident, and future-ready
workforce equipped to drive the Group’s long-term success.

Sustainability Awareness Session

The Capability Development Team hosted a Sustainability Awareness Session in August 2025. Led by
Sustainability Director Dr. Muhammad Tayab, the session highlighted the strategic importance of ESG
principles in enhancing long-term value, operational excellence, and stakeholder trust. The discussion
emphasized the Group’s priority shift toward clean technologies and decarbonization as essential steps in
building a more sustainable and future-ready organization.
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N\iDC

GROUP

Tatweer Leadership Program

NMDC Group successfully launched the Tatweer Program, a nine-month leadership development journey
designed for employees with 3-5 years of tenure. The program aims to align emerging talent with the
company’s leadership principles while building a strong future talent pipeline.

Through interactive modules, participants developed skills in strategic initiative, inquiry, collaboration,
conflict resolution, and resilient decision-making. The program included live simulations, reflection
assignments, group coaching sessions, and a final pitch presentation culminating in a graduation ceremony.
A total of 30 participants were assessed via the Thriving Index, measuring competencies predictive of
performance, engagement, and retention. Participants also gained access to a virtual learning portal with
supporting resources, ensuring continued learning beyond the program.

This initiative reinforces NMDC Energy’s commitment to developing high-potential talent and strengthening
leadership capabilities across the organization.

E | EMERITUS

tatweer

The Project Management Club Launch

The Project Management Club has been launched as an MS Teams-based learning and collaboration
platform aimed at strengthening project management capabilities across the organization. The club serves
as a dynamic space for both aspiring professionals, particularly those preparing for Project Management
Professional, Capital Asset Pricing Model, Agile, and other certifications, and experienced practitioners
seeking continuous development.

Through this community, members engage in daily discussions on core project management concepts,
interactive Q&A and knowledge-sharing sessions, real-world scenario discussions, and application-based
learning. The platform also provides certification preparation support, including study strategies, exam
guidance, and insights from colleagues who have successfully achieved professional certifications. In
addition, members gain exposure to Agile practices, leadership competencies, and Project Management
Body of Knowledge based principles.

Participation is open to anyone with an interest in project management, whether preparing for a certification
or currently leading projects. Members are encouraged to actively contribute by sharing their experiences,
techniques, resources, and practical insights.
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TOTAL TRAINING HOURS BY GENDER

r

2023 2024 2025
Female 3,717 3,922 4,736
DREDGING & MARINE
Male 52,124 58,725 63,069
Female 6,434 10,442 14,445
ENERGY
Male 35,609 31,819 28,336
Female 10,151 14,364 19,181
Total
Male 87,733 90,544 91,404
|\
AVERAGE TRAINING HOURS PER EMPLOYEE BY GENDER
B
2023 2024 2025
Female 26.36 22.03 22.34
DREDGING & MARINE
Male 17.42 16.73 16.88
Female 26.48 33.90 44,72
ENERGY
Male 2.49 1.99 1.54
Female 26.43 29.56 35.85
Total
Male 5.08 4.65 412
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TRAINING HOURS PER EMPLOYEE-BY-EMPLOYEE CATEGORY

Ve

2024 2025
Hours Average Hours Average Hours Average
Labor 2,040 7.42 1,343 7.99 980 0
ity 25,054 16.49 23,277 12.28 31,112 145
Level
DREDGING & MARINE
Mid-
23,429 20.32 31,345 2257 29,958 19.4
Level
RIS 5318 28.44 6,683 28.44 5,743 212
Manager
Labor N/A N/A 3,008 0.24 3,042 02
ETL 20,912 13.14 16,988 11.11 22,866 14.28
Level
ENERGY
Mid-
18,743 11.96 15,413 13.75 11,314 8.8
Level
S 2,388 17.30 6,762 14.09 5,555 10.27
Manager
Labor 2,040 0.18 4,441 0.33 4,023 0.26
ity 45,966 6.72 40,265 11.76 53,989 14.4
Level
Total
Mid-
42,172 15.50 46,758 18.63 41273 14.6
Level
Senlor 7,706 23.71 13,445 18.80 11,300 13.9
Manager
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PERFORMANCE EVALUATIONS

NMDC Group places strong emphasis on ensuring that
every employee understands how their role contributes
to the Group’s overall strategy and long-term goals.
Regular communication and transparent performance
processes help employees see the connection
between individual achievements and NMDC Group’s
broader growth trajectory, reinforcing engagement and
purpose across the organization.

The Group’s ONE Culture remains at the heart of its
performance management approach, encouraging
behaviors that reflect shared values and strengthen
collaboration across all subsidiaries. Through this
culture, employees are inspired to embody NMDC
Group’s principles of excellence, integrity, and
innovation in their daily work.

To drive accountability and continuous improvement,
NMDC Group operates a comprehensive enterprise
performance management system that tracks progress
against clearly defined KPIs on a quarterly basis. The
KPIs are developed in partnership with management
teams and span

over operational, financial, and HSE dimensions,
ensuring alignment across all business units and
projects. This structure promotes consistent
performance standards while linking individual
contributions to collective success.

The Group’s assessment framework provides
employees with constructive feedback, career
guidance, and development opportunities. Annual
reviews combine competency-based evaluations with
measurable objectives, particularly for middle and
senior management roles. This balanced approach
ensures performance assessments are fair, transparent,
and tied to both professional growth and organizational
priorities.

Through this integrated system, NMDC Group fosters
a culture of high performance, accountability, and
shared purpose, empowering its people to contribute
meaningfully to the Group’s ongoing success and
sustainable growth.

PERCENTAGE OF EMPLOYEES RECEIVING PERFORMANCE AND CAREER DEVELOPMENT

REVIEWS BY GENDER

Vs

PERCENTAGE OF EMPLOYEES RECEIVING PERFOMANCE AND CAREER DEVELOPMENT

REVIEWS BY CATEGORY

DREDGING & MARINE

Senior
Manager

102.76%

101.07%

103.53%

101.70%

Senior
Manager

66.50%

136.96%

49.79%

2023 2024 2025
Female 95.74% 94.94% 100%
DREDGING & MARINE
Male 96.59% 97.12% 100%
Female 49.79% 54.55% 100%
ENERGY
Male 21.32% 19.45% 100%
Female 66.67% 69.34% 100%
GROUP
Male 34.36% 33.44% 100%
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Senior
Manager

96.43%

172.31%
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COMPENSATION AND LINKS TO SUSTAINABILITY

NMDC Group’s compensation framework is designed
to drive performance, reinforce accountability,
and advance the Group’s long-term sustainability
objectives. Executive remuneration is governed by a
clearly defined Executive Compensation Policy, which
ensures that pay structures remain fair, transparent,
and aligned with business results and stakeholder
expectations.

The policy covers a balanced mix of fixed and variable
components including base salary, allowances,
pensions, bonuses, and other benefits, and is
benchmarked against industry standards to ensure
competitiveness. It also reflects NMDC Group’s
compliance with UAE labor laws and other host country
regulations, including provisions for end-of-service
benefits and local transparency requirements.

The Nomination and Remuneration Committee of the
Board oversees the review and approval of executive
pay proposals, ensuring sound governance and
consistency with the Group’s strategic direction.

Performance-based incentives are directly tied
to measurable outcomes such as individual and
team achievements, operational excellence, and
contributions to sustainability priorities including
health, safety, and environmental performance. By
linking ESG indicators to reward mechanisms, NMDC
Group reinforces a culture where sustainability and
performance are mutually reinforcing.

The Group continues to evolve its remuneration
practices to deepen the integration of ESG criteria
into variable pay as additional sustainability targets
are introduced. Complementing this structure, NMDC
Group’s recognition programs celebrate exceptional
employee contributions that exemplify innovation,
leadership, and commitment to the Group’s core
values. Through this approach, NMDC ensures that its
reward system not only motivates excellence but also
drives meaningful impact across its operations.

NO INCIDENTS

of discrimination for the
past three years at NMDC
D&M and NMDC Energy
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DIVERSITY, INCLUSION, AND EQUAL OPPORTUNITY

NMDC Group remains deeply committed to fostering
a workplace that reflects diversity, inclusivity, and
respect for all. The Group views diversity not only as
a social responsibility but as a strategic advantage
that drives innovation, collaboration, and sustainable
growth. By embracing employees from a wide
range of backgrounds including women, people
of determination, and individuals from different
nationalities and cultures NMDC creates a truly global
and inclusive environment.

This commitment is embedded through comprehensive
Diversity, Equity, and Inclusion (DEI) policy and initiatives
that promote equal access to opportunities, fair
treatment, and inclusive career pathways. Introduced
in 2024, the Group’s DEI Policy provides a unified
framework across all business units, ensuring that
recruitment, professional development, and workplace
practices are aligned with international standards such
as the ILO Conventions on non-discrimination and
equal opportunity.

The policy outlines clear objectives on equitable hiring,
employee engagement, and diversity performance
metrics. These include gender representation, inclusion
of underrepresented groups, DEI training participation,
and compensation equity reviews. Progress is regularly
tracked to ensure accountability and transparency in
achieving diversity goals.

NMDC Group’s recruitment approach remains merit-
based, emphasizing skills, experience, and potential,
while ensuring fair representation. Flexible work
arrangements are also available to support employees
balancing caregiving or personal responsibilities.

To advance gender diversity, NMDC Group continues
to implement targeted initiatives aimed at recruiting,
retaining, and developing female talent. These efforts
include specialized recruitment campaigns, leadership
training programs, and mentorship opportunities with
senior women leaders. Together, these initiatives
cultivate an environment where women are empowered
to grow, lead, and contribute to the Group’s success.

TOTAL EMPLOYEES BY EMPLOYEE CATEGORY AND BY GENDER

Ve

2023 2024 2025
Number Rate Number Rate Number Rate
Male 262 95.27% 154 91.67% 0 0.00%
Labor
Female 13 4.73% 14 8.33% 0 0.00%
1,454 95.72% 1,810 95.46% 2,019 94.52%
Entry Male 0 o (
N\4DC Laiel Female 65 4.28% 86 4.54% 117 5.48%
DREDGING & MARINE Mid- Male 1,101 95.49% 1,324 95.32% 1,459 94.68%
Level Female 52 451% 65 4.68% 82 5.32%
. 176 94.12% 202 94.47% 258 95.20%
Senior Male ’ ? °
Manager o0 11 5.88% 13 5.53% 13 4.80%
Male 11,230 100.00% 13,150 99.99% 15,356 99.99%
Labor
Female 0 0.00% 1 0.01% 2 0.01%
1,423 89.44% 1,293 84.57% 1,356 84.70%
Entry Male o o o
AN\4DC Level Female 168 10.56% 236 15.43% 245 15.30%
ENERGY i Male 1,494 95.34% 1,060 94.56% 1,210 94.75%
Level Female 73 4.66% 61 5.44% 67 5.25%
. 136 98.55% 470 97.92% 532 98.34%
Senior Male o o o
Manager o i 2 1.45% 10 2.08% 9 1.66%
Male 11,492 99.89% 13,304 99.89% 15,356 99.99%
Labor
Female 13 0.11% 15 0.11% 2 0.01%
2,877 92.51% 3,103 90.60% 3,375 90.31%
Entry Male o o o
Level  Eomale 233 7.49% 322 9.40% 362 9.69%
e Male 2,595 95.40% 2,384 94.98% 2,669 94.71%
Level Female 125 4.60% 126 5.02% 149 5.29%
: 312 96.00% 692 96.78% 790 97.29%
Senior Male o o o
Manager  romale 13 4.00% 23 3.22% 22 271%
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TOTAL EMPLOYEES BY EMPLOYEE CATEGORY AND BY AGE GROUP

Vs

2023 2024 2025
Number Rate Number Rate Number Rate
<30 46 16.73% 24 14.29% 0 0.00%
Labor 30-50 205 74.55% 130 77.38% 0 0.00%
>50 24 8.73% 14 8.33% 0 0.00%
<30 122 8.03% 169 8.91% 194 9.08%
Entry
Level 30-50 1,169 76.96% 1,413 74.53% 1,556 72.85%
h v D C >50 228 15.01% 314 16.56% 386 18.07%
DREDGING & MARINE <30 64 5.55% 38 2.74% 42 2.73%
ITe I\?e-l 30-50 909 78.84% 1,124 80.92% 1,216 78.91%
>50 180 15.61% 227 16.34% 283 18.36%
<30 0 0.00% 0 0.00% 0 0.00%
MS.;::algcrar 30-50 132 70.59% 161 68.51% 172 63.47%
>50 55 29.41% 74 31.49% 99 36.53%
<30 1,794 15.98% 1,832 13.93% 2,781 18.11%
Labor 30-50 8,412 74.91% 9,940 75.58% 10,995 71.59%
>50 1,024 9.12% 1,379 10.49% 1,582 10.30%
<30 235 14.77% 300 19.62% 297 18.55%
ngtlgl 30-50 1,070 67.25% 897 58.67% 894 55.84%
h M D C >50 286 17.98% 332 21.71% 410 25.61%
ENERGY <30 38 2.43% 13 1.16% 16 1.25%
ITeI\t/tI 30-50 1,225 78.17% 937 83.59% 1,031 80.74%
>50 304 19.40% 171 15.25% 230 18.01%
<30 0 0.00% 2 0.42% 1 0.18%
Msaiizg:er 30-50 57 41.30% 255 53.13% 278 51.39%
>50 81 58.70% 223 46.46% 262 48.43%
<30 1,840 15.99% 1,856 13.93% 2,781 18.11%
Labor 30-50 8,617 74.90% 10,070 75.61% 10,995 71.59%
>50 1,048 9.11% 1,393 10.46% 1,582 10.30%
<30 357 11.48% 469 13.69% 491 13.14%
Entry
Level 30-50 2,239 71.99% 2,310 67.45% 2,450 65.56%
TOTAL >50 514 16.53% 646 18.86% 796 21.30%
<30 102 3.75% 51 2.03% 58 2.06%
g’\% 30-50 2,134 78.46% 2,061 82.11% 2,247 79.74%
>50 484 17.79% 398 15.86% 513 18.20%
<30 0 0.00% 2 0.28% 1 0.12%
Ms'a?:;gcrer 30-50 189 58.15% 416 58.18% 450 55.42%
>50 136 41.85% 297 41.54% 361 44.46%
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FEMALE TO MALE MEDIAN COMPENSATION RATIO

Vs

2023 2024 2025
Celeelply 1.39 1.24 NA
applicable
Entry Level 1.67 1.83 1.76
DREDGING & MARINE
Mid-Level 1.30 1.15 1.16
Senior-to-
Executive 1.08 1.22 1.33
Level
Labor, i - 4.16 1.21
applicable
Entry Level 2.22 1.92 2.36
ENERGY
Mid-Level 1.54 1.44 1.22
Senior-to-
Executive 1.1 1.39 1.39
Level

TOTAL NUMBER OF NATIONALITIES

NNIDC

DREDGING & MARINE

62

67

72

{ NViDC

ENERGY

68

69

]
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EMIRATIZATION AND LOCAL HIRING

NMDC Group continues to play an active role in ad-
vancing Emiratization by prioritizing the recruitment,
development, and retention of UAE Nationals across
its operations. This commitment reflects the Group’s
dedication to contributing to the UAE’s broader so-
cio-economic vision and building a sustainable pipe-
line of national talent. Through structured programs
and partnerships, NMDC empowers Emirati profes-
sionals to develop the skills and leadership capabilities
required to shape the nation’s future.

Beyond the UAE, NMDC extends this approach to oth-
er countries where it operates, ensuring that local re-
cruitment practices support community development
and economic inclusion across its footprint.

To further strengthen Emirati representation and en-
hance career development opportunities for UAE Na-
tionals, NMDC Group has implemented several dedi-
cated initiatives:

<

UNIVERSITY WORK PLACEMENT
PROGRAM

Offers university students practical,
hands-on experience within NMDC’s
business units, helping them translate
academic knowledge into real-world
skills.

CAREER FAIR ENGAGEMENT

NMDC actively participates in career
fairs and university exhibitions to
attract emerging local talent and
promote career opportunities within
the Group.

STUDENT TRAINING AND
DEVELOPMENT

Provides customized training and on-
site learning opportunities for interns
and visiting students, preparing them
for future careers in the industry.

=

¥

Cohort 1:

&

Cohort 1:

Qaft

MASAR PROGRAM FOR UAE NATIONALS

A structured, career-stage-based leadership journey designed to accelerate the growth of UAE
Nationals, equipping them with the competencies to take on key roles within the organization.

TAMKEEN

Designed for fresh graduates and entry-level employees, this program focuses on developing
employability skills, fostering a growth mindset, instiling NMDC core values, and equipping
participants with foundational tools for career progression.

24 graduates, Cohort 2: 26 graduates, Cohort 3: 28 participants, Cohort 4: 28 participants

SHABAB

Targeted at early-career professionals and diploma graduates, Shabab emphasizes continuous
learning, personal growth, and professional skill development, while nurturing corporate values
and a productive, engaged workforce.

17 graduates, Cohort 2: 17 graduates

TATWEER

Aimed at mid-career employees with 3-5 years’ tenure, Tatweer develops management and

@* leadership skills, enhances team engagement, strengthens decision-making capabilities, and
prepares participants for higher responsibilities.
ADQ GAME CHANGER
In  partnership with Abu Dhabi Cohort 1: 30 graduates
Developmental Holding Company
(ADQ), this initiative selects 50
high-potential ~candidates across
QIYADA

the portfolio to participate in an
immersive personal and professional
development journey, cultivating the
next generation of leaders.

MAHARA PROGRAM

A two-year development program
for UAE Nationals holding bachelor’s
degrees with limited work experience.
The initiative combines technical and
leadership training through the Masar
Development  Journey, preparing
participants  for  specialist and
managerial roles across the Group.

3

Cohort 1:

25

©

\

Focused on future leaders such as team leaders and supervisors, Qivada builds advanced
leadership skills, strategic thinking, and stakeholder management capabilities, preparing
participants for greater responsibilities through practical applications and coaching.

30 graduates

RIYADA

Designed for directors and senior executives, Riyada strengthens executive leadership, strategic
decision-making, organizational influence, and customer-centric growth, supporting effective
leadership at the highest levels of the organization.

Cohort 1: 32 graduates, Cohort 2: 32 graduates

Through these initiatives, NMDC Group continues to nurture a highly capable and motivated national workforce,
ensuring that Emirati talent remains at the forefront of the Group’s growth story while advancing the UAE’s long-
term human capital goals.
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N\iDC

GROUP

Mahara Fresh Graduate Development Program
UAE NATIONALS BY GENDER

The Mahara Program stands as NMDC Group’s flagship national talent development initiative, designed

to empower UAE and KSA Nationals and support both nations’ nationalization and sustainability agendas. ( 2023 2024
Rooted in NMDC’s commitment to developing future leaders, Mahara provides a structured learning and
development pathway that integrates real-world experience, professional mentoring, and continuous
capability-building opportunities. h M D C Male 97 70.29% 105 67.74% 106 67.52%

2025

Number  Percentage @~ Number Percentage @ Number Percentage

. . . . . DREDGING & MARINE Female 41 29.71% 50 32.26% 51 32.48%
The program nurtures graduates by immersing them in diverse projects and functions across NMDC Group,

enabling them to apply their academic knowledge, gain technical proficiency, and strengthen essential h. I D C Male 159 47.46% 208 46.85% 185 42.63%
behavioral and leadership skills. Through regular assessments, performance reviews, and developmental

- . . . . . ENERGY Female 176 52.54% 236 53.15% 249 57.37%
feedback, participants are guided to reach higher levels of professional maturity and readiness for long-
term careers within the Group. Male 256 54.12% 313 52.25% 29 49.24%
TOTAL
Female 217 45.88% 286 47.75% 30 50.76%

To date, 407 participants have successfully graduated from the Mahara program, with 315 graduates \
currently active across NMDC’s business units in the UAE and KSA. Many of these graduates have
progressed into key technical, operational, and leadership positions, contributing directly to NMDC'’s
strategic objectives and fostering a culture of innovation, excellence, and inclusion.

|\

UAE NATIONALS BY EMPLOYEE CATEGORY

Ve

2023 2024 2025
By investing in local talent through Mahara, NMDC Group reinforces its dedication to sustainable growth, Number Rate Number Rate Number Rate
workforce nationalization, and human capital excellence — ensuring that today’s graduates evolve into
tomorrow’s industry leaders driving the success of the marine, dredging, and energy sectors. Labor 10 7.25% 7 4.52% 0 0.00%
Entry 58 42.03% 72 46.45% 77 49.04%
N\4DC =~
PREPOING & MARINE I'_V"d' 58 42.03% 59 38.06% 62 39.4%
evel
Senior 12 8.70% 17 10.97% 18 11.46%
Manager
Labor 0 0.00% 0 0.00% 0 0.00%
Entry 200 59.70% 325 73.20% 323 74.42%
N\iDC ‘o
ey I'_V"d' 124 37.01% 80 18.02% 72 16.59%
evel
Senior 11 3.28% 39 8.78% 39 8.99%
Manager
EMIRATIZATION RATE (NMDC GROUP)
Labor 10 2.11% 7 1.17% 0 0.00%
Eg\tlg’l 258 54.55% 397 66.28% 400 67.87%
. . TOTAL :
Mid-
< 0 (1) = U 182 38.48% 139 23.21% 134 22.67%
Level
Senior 23 4.86% 56 9.35% 57 9.64%
L Manager )

2023 2024 2025

Note: The Emiratization rate calculation does not include the Labor employee category as part of the computation.
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EMPLOYEE ENGAGEMENT AND WELL-BEING

NMDC Group recognizes that the well-being of its
employees is fundamental to sustained productivity,
engagement, and overall organizational success.
The Group adopts a holistic approach to employee
wellness — addressing physical, mental, and emotional
health — to ensure a supportive and balanced work
environment.

At NMDC Group, our workforce is our most valuable
asset. In 2025, we transitioned from standard
occupational health protocols to a holistic “Wellbeing
First” strategy. By integrating preventive care, mental
health support, and community engagement into our
daily operations, we have fostered a resilient and
productive environment that supports our employees
across all locations, from corporate offices to offshore
vessels and fabrication yards.

Through a range of targeted initiatives and wellness
programs, NMDC empowers its workforce to thrive
both personally and professionally, this includes:

1. Non-occupational healthcare benefits with
comprehensive medical coverage

2. Maternity and paternity leave with protection
against discrimination during and after pregnancy

3. Financial counselling and retirement planning
for employees approaching retirement

4. Defined contribution pension plans based on
employee tenure and salary

5. Mental health support through counselling
services

6. Sa’ada program offering fitness challenges,
mental health awareness, nutritional tips, and
mindfulness  practices

7. Outplacement services in cases of termination
to help them secure new employment, including
resume writing, interview preparation, and career
counselling
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The year was defined by a robust calendar of 19 major
health and wellbeing initiatives, specifically designed
to address the unique challenges of our diverse
operational landscape.

¢ Preventive Care and Screenings: We conducted
large-scale onsite health campaigns, including
Free Flu Vaccine drives (November 2024) and
Blood Donation campaigns in collaboration with
SEHA. These initiatives significantly protected our
workforce from seasonal illnesses and reduced
absenteeism.

Specialized Education: Recognizing the
importance of cultural and seasonal nuances, we
hosted targeted webinars such as “Stay Healthy
During Ramadan” and “Coping with Everyday
Anxiety.” These sessions provided practical
hydration, nutrition, and mental resilience tips for
employees during critical times of the year.

Offshore and Site Support: Health education
was not confined to offices. We implemented
continuous weekly health education for our
offshore employees and inaugurated a state-of-
the-art New Medical Clinic at the Ras Al Khair
Fabrication Yard in November 2025, ensuring that
high-quality medical support is available at the
heart of our industrial operations.

DIGITAL HEALTH AND VIRTUAL SUPPORT

To improve accessibilityy, NMDC Group embraced
digital healthcare solutions:

e Virtual Consultations: In partnership with TruDoc,
we equipped employees with the knowledge
to access virtual healthcare services instantly,
ensuring that medical advice is only a click away,
regardless of an employee’s physical location.

Direct Health Benefits: We launched a dedicated
wellness benefit program providing free glucose
monitoring machines, medication support, and
specialized medical guidance during Ramadan via
direct email notifications.

Results: Healthier, More Productive Workforce

The success of our 2025 wellbeing strategy is reflected
in our key performance indicators:

* Reduced Sick Leave: Our proactive preventive
campaigns led to a measurable reduction in
sick leave utilization, direct proof of a healthier
workforce.

Industry Recognition: Our commitment to
employee wellness was recognized on the global
stage at ADIPEC 2025, where NMDC Group was
honored for its outstanding wellbeing efforts.

Operational Resilience: By providing continuous
health education, covering topics from Dengue
awareness to “Safety in Heat”, we have
empowered our teams to manage environmental
risks effectively.

As we look toward the future, NMDC Group remains
steadfast in its belief that operational excellence is
inseparable from employee wellbeing. By investing in
the health and happiness of our people, we are building
a sustainable foundation for long-term success and
reinforcing our position as an employer of choice in the
maritime and energy sectors.

In addition to its wellness programs, NMDC Group
places strong emphasis on employee engagement
as a cornerstone of organizational success. The
Group actively seeks to create an environment where
employees feel heard, valued, and connected to
NMDC’s mission and values. As part of these efforts,
NMDC introduced the “Great Place to Work” Pulse
Survey — a continuous feedback tool that captures
insights from employees across all business units,
helping shape initiatives that strengthen collaboration,
inclusion, and workplace satisfaction.

We conduct a wide range of internal initiatives which
include organizing sports tournaments and providing
access to sports facilities, as well as sponsoring
employee participation in major local sporting events.
Each vyear, the Group also supports employees
undertaking Hajj and Umrah. Over 103 employees
go for Umrah, and 20 employees go to Hajj every
year. NMDC Group regularly delivers health-focused
initiatives such as blood donation drives, wellness
programs, and awareness sessions. In addition, it
provides long-term educational support for children
with special needs until the age of 18 and four children

benefitted from this in 2025. NMDC Group celebrates
cultural occasions as part of its commitment to
diversity and inclusion including two cultural events
that are related to occasions apart from the UAE.

In 2025, the Group successfully completed 19 health
and well-being initiatives, contributing to measurable
improvements in employee welfare and engagement.
Sick leave utilization decreased from 18.24% in 2024 to
15.12% in 2025, while employee satisfaction rose from
95% to 97%. Participation in key health campaigns
was strong, with 549 employees taking part in the free
onsite health screening campaign, 517 participating in
blood donation initiatives, and 892 receiving free flu
vaccinations.

These collective efforts demonstrate NMDC
Group’s enduring commitment to cultivating a
healthy, motivated, and high-performing workforce,
empowering employees to grow and succeed both
professionally and personally.

In 2025, NMDC Group was officially certified as a Great
Place to Work®, reflecting its ongoing commitment to
fostering an inclusive, supportive environment that
values, empowers, and inspires all employees through
the Group’s strong shared values.

Great
Place
To

Work.

Certified

SEP 2025-SEP 2026
UAE
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NNiDC
Mental Health and Well-Being Campaign Grove

By combining on-site engagement with digital learning, NMDC Group is embedding a culture of care,
awareness, and proactive mental health support across all levels of the organization ensuring that
employees feel valued, supported, and empowered to thrive both personally and professionally.

Recognizing the vital role mental well-being plays in maintaining a safe, resilient, and high-performing
workforce, NMDC Group launched one of the region’s largest and most comprehensive mental health
programs in 2025. Rolled out across all business units offshore and onshore the initiative directly engaged
more than 10,000 employees through structured awareness training, PHQ-9 clinical screenings, coping-
skills workshops, mental health ambassadors, and psychologist-led interventions.

This pioneering campaign has earned major international recognition, securing 2nd Place in the $1 Million
Human Energy Awards 2025, positioning NMDC Group as a regional and global leader in worker well-
being and psychological safety.

The program has delivered measurable impact, including training more than 3,500 workers in the first
four months, demonstrating 35% improvement in mental-health awareness and 30% positive behavioral
change. High-risk individuals received confidential, same-day escalation support, while 50 trained Mental
Health Ambassadors now provide ongoing peer-level assistance across operations. Mental health is
further integrated into toolbox talks, induction programs, and the broader HSE culture, helping reduce
stigma and normalize open dialogue.

This initiative has become a cornerstone of NMDC Group’s safety culture transformation and forms the
foundation for a long-term, sustainable approach to employee well-being, with continued expansion
planned for 2026.

MENTAL HEALTH

" AWARENESS CAMPAIGH 2000

TOGETHER FOR
MENTAL HEALTH &

WIF I ook~

PARENTAL LEAVE

In alignment with UAE labor law, NMDC Group upholds comprehensive parental support policies to promote
work-life balance and family well-being. Under current regulations, employees are entitled to five working days of
paid parental leave, which may be taken by either parent within the first six months following the birth of their child.
This entitlement is distinct from maternity leave, which grants female employees 60 days of leave; out of which 45
days are fully paid, and 15 days are half-paid.

In previous reporting cycles, maternity and parental leave data were disclosed collectively. Beginning with the

2024 reporting year, NMDC Group has refined its disclosure approach to report parental and maternity leave
separately, reflecting the distinct benefits and entitlements associated with each.
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TOTAL NUMBER OF EMPLOYEES THAT WERE ENTITLED TO PARENTAL LEAVE

DREDGING & MARINE

Female

NNViDC

ENERGY

Male

Female

DREDGING & MARINE

Male

Female

Female

NVviDC

ENERGY

Male

Female

DREDGING & MARINE

Male

Female

Female

NViDC

ENERGY

Male

Female

TOTAL

Male

Female

TOTAL NUMBER OF EMPEOYEES THAT RETURNED TO WORK AFTER PARENTAL LEAVE ENDED THAT

WERE STILL EMPLOYED 12 MONTHS AFTER THEIR RETURN TO WORK

DREDGING & MARINE

Female

N\ViDC

ENERGY

Male

Female

TOTAL

Male

Female
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Maternity leaves

TOTAL NUMBER OF FEMALE EMPLOYEES THAT TOOK MATERNITY LEAVE

Vs

2023 2024 2025

NWViIiDC 8 8 12

DREDGING & MARINE

NVDC 11 12 40

ENERGY RETURN TO WORK FROM PARENTAL LEAVE RATE
TOTAL 19 20 52 ( 2023 2024 2025
\\ J
A\4DC Male 100.00% 100.00% 100%
TOTAL NUMBER OF FEMALE EMPLOYEES THAT RETURNED TO WORK AFTER MATERNITY LEAVE ENDED PREDGING & MARINE Female 100.00% 100.00% 100%
p
2023 2024 2025 h \ I D C Male 100.00% 100.00% 100%
ANNVD C ENERGY Female 100.00% 100.00% 100%
7 8 12 L
DREDGING & MARINE
NNVIDC 8 19 20 RETENTION RATE AFTER PARENTAL LEAVE
ENERGY ~
2023 2024 2025
TOTAL 15 20 52
L A\4DC Male 93.55% 92.11% 100%
DREDGING & MARINE Female 100.00% 100.00% 100%
TOTAL NUMBER OF FEMALE EMPLOYEES THAT RETURNED TO WORK AFTER MATERNITY LEAVE ENDED
THAT WERE STILL EMPLOYED 12 MONTHS AFTER THEIR RETURN TO WORK AN\4DC Male 82.50% 82.69% 100%
p
2023 2024 2025 ENERGY Female - 100.00% 100%
|\ J

N\VIDC 9 7 8

DREDGING & MARINE

NViDC 8 6 12

ENERGY

TOTAL 17 13 20
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Health & Safety

At NMDC Group, health and safety are deeply em-
bedded in the company’s culture and operations. The
Group’s approach goes beyond compliance, it is about
safeguarding every individual involved in its activities
and fostering a workplace where people feel safe, val-
ued, and supported. This enduring commitment is re-
flected in the way NMDC designs its safety systems,
delivers specialized training, and promotes collective
responsibility for well-being across employees, con-
tractors, and partners.

By integrating health and safety into every layer of de-
cision-making, NMDC Group continues to strengthen
its culture of prevention, minimize operational risks,
and contribute to the overall well-being of both its
workforce and the wider community.

For our organization, HSE is not a standalone metric
but a fundamental component of our operational DNA.
Throughout 2025, the organization has moved beyond
traditional compliance, focusing on the seamless
integration of our Health, Safety, and Environmental
Management System (HSEMS) through four key
strategic pillars: Governance, Culture, Stewardship,
and Capability.

LEADERSHIP-DRIVEN GOVERNANCE (THE
“CHECK” PHASE)

NMDC Energy’s safety culture is underpinned by
visible leadership commitment. In 2025, the Offshore
Operations Senior Management HSE Steering
Committee completed its governance cycle through 11
monthly meetings, ensuring consistent oversight.

Leadership exceeded engagement targets, achieving
110.1% of High-Profile Tour (HPT) goals, with 218 tours
conducted across vessels and barges against a target
of 198. These visits enabled direct engagement with
offshore crews, including on-site interface meetings
and the recognition of employee safety commitment.
Overall, the 2025 HSE cycle demonstrated strong top-
down accountability, with senior management actively
verifying the effective implementation of the HSEMS at
the operational level.
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BEHAVIORAL SAFETY AND WORKFORCE
ENGAGEMENT

The “End Strong, Stay Safe” campaign reinforces
NMDC Energy’s focus on maintaining safety momentum
during critical project phases by embedding safety as
a daily behavioral choice. Through regular workforce
engagements at key operational hubs, including the
NMDC Energy Base MFY, safety messaging remains
relevant and closely aligned with day-to-day activities.

The campaign emphasized behavioral safety through
initiatives such as the distribution of driving safety
pamphlets and the “Golden Driving Rules” to reinforce
safe-driving practices. In parallel, and in alignment with
World Sustainable Transport Day, the CRPO 8201/8202
team in KSA conducted a Traffic Safety Campaign
focused on defensive driving and pedestrian safety,
reinforcing global best practices and environmental
responsibility.

ENVIRONMENTAL STEWARDSHIP AND SYNERGY

NMDC Energy recognizes the close link between
its operations and the surrounding environment. In
partnership with Saudi Aramco, the “Leave Only
Footprints” initiative reflects a collaborative approach
to environmental protection and reinforces the
“Environment” pillar of the HSEMS.

Through activities such as the “Leave Only Footprints”
Beach Cleanup Day, project teams actively supported
coastal preservation, demonstrating a shared
commitment to marine ecosystem protection and
responsible environmental stewardship.

COMPETENCY DEVELOPMENT AND EMERGENCY
PREPAREDNESS

To strengthen long-term sustainability, NMDC Energy
continues to invest in building internal capability and
workforce preparedness. In 2025, the HSE Training
Section launched the Highfield International Award
in Delivering Training Level 3, a “Train the Trainer”
program that certifies HSE Officers to deliver site-
specific, competency-based training internally.

In parallel, Emergency Response Team (ERT) members
from NEMY and PCY completed Advanced Fire
Emergency Training, enhancing hands-on response
capabilities while ensuring compliance with civil defense
requirements. This shift toward in-house capability
building ensures training remains operationally
relevant, competency-based, and adaptable to the
evolving risk profile of NMDC Energy’s offshore and
onshore projects.

Strategic Pillar | Key Achievement Impact on Operations

Governance 218 High Profile Tours (110% of Target)

Safety

Culture Drive Smart, Stay Safe" Campaign

Environment CRPO-136/137 Coastal Cleanup

Capability Level 3 International Award in Training

MFY Environmental Noise Survey

Increased visibility of management in high-
risk zones.

Reduced risk of transportation-related
incidents.

Strengthened stakeholder relations and
ecosystem health.

Reduced reliance on external vendors;
increased training agility.

NMDC Energy conducted an environmental noise survey at the MFY site using advanced monitoring
equipment across ten strategically selected locations. Measurements were taken during daytime operations

to capture representative noise levels.

The survey followed ISO 1996-1:2023 standards and assessed compliance against UAE Cabinet Resolution
No. 12 of 2006. Results confirmed that all recorded noise levels were within the permitted daytime limits

for heavy industrial areas (60-70 dB(A)).

Regular noise monitoring enables NMDC Energy to verify regulatory compliance, understand operational
noise profiles, assess potential impacts on nearby receptors, and demonstrate proactive environmental
and HSE management. This approach supports community well-being and reinforces the company’s
commitment to responsible environmental stewardship and long-term sustainability.
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COMMITMENT TO HEALTH, SAFETY AND
LEADERSHIP

Occupational health and safety are core organizational
priorities, overseen by the Senior Group Quality, Health,
Safety, and Environment (QHSE) Director, who reports
directly to the Group CEO. The Group’s QHSE Policy
(see our public QHSE policy statement), endorsed
by the Group CEO, establishes a unified standard for
safe, responsible, and sustainable operations across
all business units.

A defining feature of NMDC Group’s safety culture is
active employee participation. Employees at every
level are encouraged to take ownership of safety
performance by contributing to the development,
implementation, and evaluation of health and safety
initiatives.

The QHSE Department plays a pivotal role in
maintaining this culture of accountability, working
closely with teams to gather feedback, share learnings,
and continuously improve safety systems. Together,
leadership and employees are driving NMDC Group’s
ambition to uphold world-class safety standards and
ensure a resilient, health-focused workplace for all.
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The bedrock of our safety culture is visible leadership
commitment. In 2025, the Offshore Operations Senior
Management HSE Steering Committee successfully
concluded its governance cycle, having conducted 11
monthly meetings to maintain consistent oversight.

e Exceeding Targets: Leadership  surpassed
engagement goals by achieving 110.1%
performance in HPTs.

e Active Engagement: A total of 218 High Profile
Tours were completed across vessels and barges,
far exceeding the adjusted goal of 198.

e On-Site Recognition: High-profile tours, such as
the visit to the SEP-550 by the Vice President of
Offshore Operations, involved direct interface
meetings with crews and the presentation of
appreciation certificates to recognize employee
safety commitment.

HEALTH AND SAFETY MANAGEMENT SYSTEM

NMDC Group operates under a robust, certified ISO
45001:2018 Health and Safety Management System
(HSMS) that covers all of its operations, activities
and all workers. This system forms the backbone of
the Group’s safety framework, providing a structured
and proactive approach to identifying, assessing, and
mitigating workplace risks. By aligning with globally
recognized standards, NMDC ensures consistent
protection for all employees, contractors, and
stakeholders across its diverse business units. The
system is communicated to all employees and is easily
accessible through our Management System Portal.
Furthermore, our subsidiaries, NMDC D&M and NMDC
Infra, are certified under the Abu Dhabi Occupational
Safety and Health System Framework.

The HSEMS is regularly updated based on employee
feedback, HSE committee inputs, and management
review recommendations to ensure continuous
improvement and alignment with operational needs.
NMDC Group fosters active worker participation
in the system’s development and implementation
through toolbox talks, committee meetings, and
review sessions, with contributions recognized through
appreciation programs. All revisions, updates, and
safety alerts are promptly communicated to maintain
fullemployee awareness, engagement, and compliance
across the Group.

On a project level, NMDC Group implements compre-
hensive initiatives and control measures to prevent
and mitigate occupational health and safety risks that
may directly or indirectly affect employees, subcon-
tractors, visitors, equipment, and the environment. At
the commencement of each project, the Group con-
ducts formal Hazard Identification and Environmental
Identification workshops to systematically identify all
foreseeable activities, operational interfaces, and con-
tractor-related risks.

The outcomes of these workshops form the foundation
for a project-specific Risk Register, which guides the
implementation of appropriate mitigation and control
measures. During the planning phase of every activity,
Task Risk Assessments (TRAs) are developed in align-
ment with approved Method Statements, ensuring
that safety measures are integrated into each stage of
execution. These assessments are further refined into
Job Safety Analyzes (JSAs), which are reviewed and
communicated to the workforce prior to activity com-
mencement. This structured approach ensures effec-
tive risk awareness, clear responsibility allocation, and
consistent implementation of preventive and control
measures across all operational levels.

The HSMS integrates a cycle of regular audits,
inspections, and continuous improvement reviews
to evaluate performance and strengthen controls. In
2025, NMDC Group conducted 68 internal audits and
35 external audits, reflecting its strong governance and
unwavering commitment to accountability in health
and safety management.

HSE DIGITALIZATION INITIATIVE

To promote transparency and rapid response,
employees and contractors are encouraged to report
incidents through INTELEX, NMDC’s digital incident
reporting and management platform. The system
ensures confidentiality, fosters open communication,
and supports thorough investigations that lead to
meaningful corrective and preventive actions.

The incident that occurred in 2024 that resulted in a
worker fatality served as a sobering reminder of the
importance of vigilance and continuous improvement.
In its aftermath, NMDC reinforced its safety leadership,
implementing additional training, communication, and
monitoring initiatives to prevent recurrence and further
embed a culture of shared responsibility for safety
across all levels of the organization, resulting in zero
fatalities in 2025.

NMDC D&M passed the ADOSH
audit with

ZERO
NON-COMPLIANCES

NMDC Infra’s project Emarat
Europe Factory - Fast
Technology Building passed the
ADOSH audit with

ZERO
NON-COMPLIANCES

Rully Beriandi, an HSE Officer from the MERAM Project, was recognized for his exceptional contribution toadvancing
the project’s HSE digitalization program. He spearheaded the development and successful implementation of
a centralized digital platform that integrates observation logging, Al-assisted analysis, and real-time tracking.
The platform also features Scaffolding Management with Al analysis, as well as critical role identification and
verification through QR code-enabled live trackers. This innovative solution has significantly enhanced safety
monitoring and reinforced data-driven decision-making across the project site.

In recognition of this outstanding initiative and its measurable impact on site safety performance, Rully Beriandi
was honored with the Safety Recognition Award from the HSE Department.
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Work related injuries

AN\4DC (Employee Data)

SREPEING & MATINE mmm

Number of Lost Time Injuries™

Number of Workdays Lost Due to Injury 10
Number of Fatalities 1
Rate of Fatalities 0.03
!\lymber of high consequence work-related 1
injury

Number of recordable work-related injury 12

Caught in/

Main types of work-related injury between hazards

Number of High Potential Incidents 11

Number of Near Miss Incidents 97

Total Recordable Injury Rate 0.42
Number of Hours Worked 33,116,019

Note: The rate of injuries is calculated by 1,000,000 hours worked

* 2023 figure has been restated

N\ -DC (Employee Data) 2023
Number of Lost Time Injuries 2
Number of Workdays Lost Due to Injury 241
Number of Fatalities 0
Rate of Fatalities 0.00
_Ngmber of high consequence work-related 5
injury
Number of recordable work-related injury* 16

Caught in/

Main types of work-related injury between hazards

Number of High Potential Incidents™* 2
Number of Near Miss Incidents*® 40
Total Recordable Injury Rate 0.33
Number of Hours Worked (million hours) 47.0

Note: The rate of injuries is calculated by 1,000,000 hours worked
* 2023 figure has been restated

** 2024 figure has been restated
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0
0
0.00

0

11

Caught in/
between hazards

5

69

0.31
35,915,154

2024

199

0.01
0

21

Caught in/
between hazards

0

39
0.30
71.2

116
0
0

3

11

Caught in/
between hazards

14
32

0.45
31,190,800

2025

2
55
0
0

2

18

Caught in/
between hazards

2

107
0.16
110.5

NN ‘Pg (Contractors & Sub-contractors Data)

Number of Fatalities 0 0 0
Rate of Fatalities 0 0 0
Number of lost-time injury 2 2 3
Rate of lost-time injury 0.04 0.03 0.03
_Nl_.lmber of high-consequence work-related > > 3
injury

Rate of high-consequence work-related injury ~ 0.04 0.03 0.08
Number of recordable work-related injury 20 23 20
Rate of recordable work-related injury 0.39 0.34 0.22

Caught Between /
Struck Against

Number of Hours Worked 51,401,489 67,984,812 89,164,322

Main types of work-related injury Slips / trips & falls  Lifting Incidents

Note: The rate of injuries is calculated by 1,000,000 hours worked

Number of Fatalities as a | Number of Cases of

\rl‘\:;rll:t-‘related g Result of Work-Related | Recordable Work- x?;:etgzﬁi:;ﬁork-
Il Health Related lll Health
NMDC Group (employee data for NMDC D&M and NMDC Energy)

2023 0 0 0

2024 0 0 0

2025 0 0 0

2023 0 0 0

2024 0 0

2025 0 0 0
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TRAINING, AWARENESS, AND ENGAGEMENT
PROGRAMS

Training and awareness form a cornerstone of NMDC  The safety training courses provided cover topics
Group’s commitment to maintaining a safe and resilient ~ such as:

workplace. The Group ensures that all employees
and contractors are well-informed, competent, and @

empowered to identify hazards, implement preventive

actions, and uphold the highest safety standards across @ Confined Space Awareness
all operations. NMDC delivers comprehensive health

and safety training through a structured framework E,I:I Working at Height and Dropped Objects
3 Awareness

Manual Handling

that includes:

¢ Induction Training: % Heat Stress Awareness
New employees undergo detailed health and s
safety induction sessions designed to familiarize E{:"]
them with NMDC Group’s safety protocols,
reporting mechanisms, and emergency
procedures prior to commencing work.

Hand and Finger Safety
Chemical Hazards Awareness (COSHH)

" Abrasive Wheel and Welding Safety

In-House Training:
Specialized training sessions are conducted by Hazard Identification Process
the QHSE and Human Resources Learning and

\% )
H&S PERFORMANCE INDICATORS Development departments to ensure employees G Office Safety Awareness
The table below outlines key H&S performance indicators for the reporting period against 2025 targets set by the possess the necessary skills and awareness to
Group, detailing worked hours, incidents, and safety frequencies across business units. perform their duties safely and effectively. ﬁ]j) Basic H2S and Breathing Apparatus Awareness
e External Training: %@ Working at Height Rescue

Collaboration with accredited third-party
KPI Elements Target (for Group) NMDC Group training providers enables employees to receive

Total Man hours (Million) _ 153.49 M advanced, industry-recognized safety training
) tailored to specific operational needs and NMDC is accredited by the Offshore
Average Total Manpower, incl. subcontractors 29.312 . . ..
(Current month) = : emerging risks. Petrolc_aum_ Industry Tralplng
_ Organization and the American
RaAGRY 0 * Toolbox Talks: National Standards Institute National
Total Lost Time Injury (LTI) (exc. FAT) 0 5 Regular toolbox talks are held across project Accreditation Board for 10 HSE-
Total Recordable Injuries (incl. LTI & FAT) 0 34 sites and facilities to reinforce safety messages, related training programs.
) . address ongoing risks, and foster open dialogue
Lost Time Injury Frequency Rate (LTIFR) 0.10 0.03 )
on safe work practices among teams.
Total Recordable Incident Rate (TRIFR) 1.00 0.22
Behavioral Safety Audits 150 176 * Emergency Preparedness Drills:
i ) Routine emergency response drills are conducted
Unsafe Observation Reporting (FR) 600 1,130 .
to enhance employee and contractor readiness
Critical Environmental Incidents (number) 0 0 for various ScenariOS, ensuring prompt and
Number of High Profile Tours (number) 100 1,438 coordinated responses to potential incidents. The
Number of Training hours (FR) 14,000 18,114 drills included scenarios of H,S Exposure, Rescue

at Height, Abandon Ship, Fire, Spill Response,
Heat Stress, Medivac, and Environmental Spill
Simulations.

Note: The rate of injuries is calculated by 1,000,000 hours worked
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“End Strong. Stay Safe” Campaign 2025

NMDC Energy has launched its “End Strong. Stay Safe.” campaign across all project sites, vessels,
and yards, reinforcing the company’s unwavering commitment to zero incidents and a proactive safety
culture. This HSE initiative took place during the last quarter of the year. It directly targets the root causes
of incidents recorded earlier in the year, with focused action on Life-Saving Rule compliance, workforce
competency, and stronger supervisory leadership. By aligning all teams around clear expectations and
practical interventions, the campaign aims to deliver an incident-free year-end while elevating accountability

at every level.

Importantly, this initiative sets the groundwork for the 2026 “Stronger Every Step” program, which will
introduce a dedicated verification team to assess safety maturity and drive continuous improvement
across all projects. Together, these efforts represent a major step forward in embedding a culture of safety

excellence throughout NMDC Energy.

At NMDC Energy, our training activities apply to all our
sites, among the provided training in 2025 is the Traffic
Safety Campaign organized by the CRPO 8201/8202
Team at KSA to promote safe, responsible, and
sustainable transportation practices.

The initiative focused on raising awareness of traffic
rules, defensive driving, and pedestrian safety, while
reinforcing adherence to local and site-specific traffic
regulations. By doing so, the campaign supported
the NMDC Energy’s commitment to public safety,
environmental responsibility, community engagement,
and long-term sustainability objectives.
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HURLK PROJECT

Moreover, we have conducted the Advanced Fire
Emergency Training program which equips NEMY and
PCY ERT members with the essential knowledge and
practical skills required to respond effectively to fire
emergencies. The program emphasizes the protection
of personnel, property, and the environment, while
ensuring compliance with relevant health, safety, and
civil defense regulations and meeting NEMY and PCY
competency standards.

NUMBER OF OHS EMPLOYEE TRAINING HOURS

HSE Induction

Safety Group Meeting

NWViIDC

DREDGING & MARINE

Toolbox Talks (TBT)

HSE In-house Training

External / 3rd Party
Training

12,504

48,643

180,214

130,296

39,783

10,710

74,037

568,640

116,927

19,341

234,547

87,933

28,676

HSE Induction

Safety Group Meeting

Toolbox Talks (TBT)

HSE In-house Training

External / 3rd Party
Training

24,655

9,315

28,400

123,407

47,027

31,178

72,528

328,988

89,023
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59,450

319,529

648,625

167,805
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HEALTH AND WELL-BEING INITIATIVES

NMDC Group adopts a holistic approach to employee
well-being, addressing physical, mental, and emotional
health alongside occupational safety. The Group
provides employees with access to regular health
check-ups, vaccinations, mental health support, and
counseling services. Wellness programs, including
fitness challenges and stress management workshops,
are designed to promote a balanced lifestyle and
foster resilience, ensuring employees remain healthy,
motivated, and engaged.

CONTRACTOR SAFETY MANAGEMENT

NMDC Group manages potential occupational health
and safety risks in its operations and supply chain
through stringent contractor management practices.
Subcontractors are required to comply with the Group’s
QHSE policies and actively participate in health and
safety initiatives, aligning contractor practices with
the same high standards upheld across all business
units. This collaborative approach underscores NMDC
Group’s commitment to safety across its full operational
footprint. 100% of our active contractors participated
in monthly toolbox talks, pre-task briefings, and safety
bulletins, fostering a unified safety culture.

SAFETY CULTURE REINFORCEMENT AND
CONTINUOUS IMPROVEMENT

A strong safety culture is central to NMDC Group’s
operations and is reinforced through recognition
programs, incentive schemes, and awards that
celebrate outstanding contributions to health and
safety. In 2025, these initiatives contributed to a notable
increase in hazard reporting by non-HSE employees,
highlighting the effectiveness of the Group’s approach
in fostering proactive engagement.

Continuous improvement is embedded in all health
and safety practices, with regular management
reviews and updates informed by employee feedback
and industry best practices. NMDC Group continues to
adopt innovative tools and technologies for health and
safety monitoring, including HSE behavioral indicators
integrated into the Competency Framework and
enhanced recognition programs, creating a positive
feedback loop that drives consistent performance.
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The Group also conducts comprehensive ergonomic
assessments to optimize the interaction between
employees and their work environment, improving
comfort, productivity, and overall well-being.
Employee health information is treated with the highest
confidentiality standards, used solely for occupational
health purposes, and accessible only to authorized
personnel involved in health and safety management.

As part of the “End Strong. Stay Safe.”
campaign an appreciation award was extended
to the MFY Scaffolding team for their valuable
contribution to strengthening scaffold safety
through the “If You See My Dad” initiative,
reinforcing vigilance, proactive intervention.
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MATERIAL TOPICS COVERED

1.Community Welfare Health and Safety
2.Quality Management
3.Supply Chain Management

GRI STANDARDS

GRI 204 - Procurement Practices

GRI 205 - Anti-Corruption

GRI 308 - Supplier Environmental Assessment
GRI 413 - Local Communities

GRI 414- Supplier Social Assessment

GRI 416 - Customer Health and Safety

GRI 417 - Marketing and Labelling

¢ Building an open, efficient, effective, and
globally integrated business environment

OUR SOCIAL S <
& RELATIONSHIP TAL -~ oo o
— . v "‘- ;
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OUR SOCIAL

& RELATIONSHIP CAPITAL
/

Community Welfare

NMDC Group’s approach to community welfare focuses
on cultivating lasting, meaningful relationships with
local organizations and stakeholders. By strengthening
these connections, the Group actively contributes
to improving social, environmental, and economic
conditions in the communities where it operates.
The Group’s CSR strategy emphasizes employment
opportunities for UAE Nationals, support for local
suppliers, and a broad range of initiatives aimed at
community enrichment and sustainable development.

Employee engagement is a key aspect of this strategy,
with diverse volunteering opportunities enabling staff
to contribute directly to local social and environmental
projects, reinforcing NMDC Group’s culture of
responsibility and civic participation.

OUR CORPORATE SOCIAL RESPONSIBILITY
APPROACH

NMDC Group recognizes its responsibility to both
the environment and community well-being. The
Group has therefore established a dynamic CSR
strategy designed to address social and environmental
challenges, foster impactful partnerships with local
entities, and contribute meaningfully to society. This
framework reflects NMDC Group’s core values of
Knowledge, Accountability, Morality, Alliance, and
Leadership, and is continuously refined to remain
relevant to evolving community needs, stakeholder
expectations, and business priorities. Furthermore, the
policy highlights the importance of full compliance with
customer-specific requirements, alongside adherence
to relevant laws, regulations, industry standards, and
established best practices.
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Key CSR activities include marine conservation
efforts, mangrove planting, beach clean-ups, health
awareness campaigns, and initiatives promoting
employment for UAE Nationals and the engagement
of local suppliers. The CSR Committee oversees these
programs, ensuring alignment with business objectives,
sustainability targets, and community priorities. These
efforts also support the Group’s contribution to the UN
SDGs.

In line with international best practices, NMDC
Group actively upholds human rights and fair labor
principles, guided by the UN Global Compact and ILO
conventions. The introduction of a dedicated Human
Rights Policy last year strengthened the Group’s
commitment to safeguarding labor rights, prohibiting
child or forced labor, and ensuring equitable treatment
for all employees, while aligning with both local laws
and global standards.

Key CSR Areas

Supporting initiatives that foster our active participation in community life.

Collaborating with partners and authorities to support Abu Dhabi’s Urban Planning
Business Partners and Economic Vision 2030, fostering long-term vendor partnerships and knowledge
and Authorities sharing with Central Dredging Association and International Marine Contractors
Association.

Supporting initiatives aimed at reducing environmental impacts and improving
HSE and Marine overall environmental performance and engaging clients and partners in activities
such as beach cleanups and tree planting.

Soorts Sponsorshi Sponsoring local sport teams including ladies cycling team UAE Team ADQ, and
P P P sponsorship of a UAE-based football club.
. Sponsoring events that aim to develop the local communities, and drive the industry
Event Sponsorship A . . ",
in alignment with national ambitions.

In 2025, our direct CSR expenditure reached a record AED 10,972,452, part of a grand total of AED 15,683,147
invested across CSR, sponsorships, and sports initiatives. This demonstrates our continued commitment to
fostering social and environmental impact while creating value for all stakeholders.

Total amount invested in community contributions in AED

22,915,373
10,972,452
2,894,917
2023 2024 2025
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NMDC Group, including NMDC D&M and NMDC Energy, has participated in number of community
outreach initiatives and has established key partnerships of environmental and social benefits for the
communities where it operates:

NMDC Group was awarded the Sports Giving Award by the UAE Ministry of Sports.

Emiratization and Career Development: Participated in Tawdheef x Zaheb 2025 as a Gold Sponsor,
hosting recruitment platforms, conducting interviews, and promoting career opportunities for
Emirati talent.

Sustainability Leadership Summit: Organized the Forbes Middle East Sustainability Leaders’
Summit, fostering collaboration on innovative sustainable solutions.

Industrial Leadership: Sponsored the Make it in the Emirates Forum, showcasing advanced
technologies and reinforcing NMDC Group’s role in the UAE’s industrial development.

Economic Contributions: Over the past decade, NMDC Group has reinjected more than AED
50 billion back into the economy by enhancing opportunities for UAE-based small and medium
businesses and prioritizing local resources and suppliers, thereby contributing to its ICV standing

Sustainability Showcase: Participated in The Egypt Petroleum Show to promote collaboration
and highlight technological contributions to economic growth.

Marine Infrastructure Leadership: Sponsored and participated in the International Ports & Marine
Development Conference, sharing expertise on sustainable port advancements.

HSE Alignment: Conducted Contractor and Offshore Subcontractor HSE Forums to ensure
alignment with safety and excellence standards.

Community Engagement: Supported the International Running Race in Saudi Arabia, highlighting
CSR and community involvement.

Employment Creation: Signed a 50-year agreement with KEZAD Group to establish a $100M
manufacturing facility, creating 3,000 jobs and enhancing industrial capacity.

Environmental Recognition: Won the 2024 IPLOCA Environmental Award for planting 20,001
mangroves under the Blue Carbon Initiative, capturing 246 tons of CO2 annually.

Renewable Energy Integration: Partnered with Byrne Equipment Rental to power the Sir Baniyas
Island residential camp with solar energy, reducing CO2 emissions by 475 tons annually and
limiting pollution exposure for workers.

Sustainable Coastal Development: Signed an MOU with Vingroup for large-scale coastal
protection, land reclamation, and offshore renewable energy projects in Vietnam and is expected
to generate thousands of jobs for local communities, driving economic growth in Vietham’s coastal
regions.

Artificial Reef Deployment: Coordinated with Environment Agency — Abu Dhabi (EAD) to deploy
100 artificial reef domes as part of the Al Nouf Artificial Island Project, enhancing marine biodiversity
and sustainability .

Beach clean ups: During 2025, NMDC D&M contributed to 84 beach clean-up initiatives, while
NMDC Energy supported 17 initiatives, reinforcing the Group’s commitment to marine environmental
protection. In collaboration with Saudi Aramco, we conducted a massive Beach Cleanup Day
titled ‘Leave Only Footprints’ for the CRPO-136/137 project. This initiative was designed to raise
awareness about coastal ecosystem preservation and reinforce shared accountability between
partner organizations.

Sports: NMDC Group organizes internal tournaments in several sports including football, padel,
basketball and cricket, among others. It also offers employees access to sports courts and gyms
for a variety of sports, and sponsored their participation in more than 2000 local sports events
such as the ADNOC Marathon, sailing competitions, Hudayriyat Corporate Games, and more.

Climate Change: NMDC Group served as Gold Sponsor of the Transportation and Climate Change
Conference (TACCC), held in September and organized by The Maritime Standard. Under the theme
“Pioneering Sustainable Transport and Climate Solutions,” the event showcases transportation
industry efforts to address climate change and highlights the urgent need to decarbonize global
transport systems.

Sustainable Transportation: In alignment with World Sustainable Transport Day, our teams in
KSA launched a Traffic Safety and Sustainability Campaign. This program promoted sustainable
transportation practices and reinforced the organization’s commitment to reducing the
environmental footprint of our logistics and community operations.

Environmental Protection: NMDC Energy planted 40,000 mangrove saplings which has the
potential to capture approximately 492 metric tons of CO, every year.
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Quality Management

At NMDC Group, quality management is embedded
across all operations and serves as a key enabler
of the Group’s sustainability strategy and delivery
performance. The Quality Department plays a central
role in translating ESG priorities into day-to-day
execution by embedding sustainability considerations
into planning, delivery and verification processes
across the project lifecycle.

This is supported through the integration of quality
and ESG metrics within the Integrated Management
System, alongside structured governance, routine
reviews and assurance mechanisms that promote
consistent application across all business units.

GOVERNANCE AND MANAGEMENT SYSTEM

Quality management is governed through a Group-wide
Quality Management System (QMS) certified under
ISO 9001:2015, providing a structured framework
to maintain high operational standards, optimize
processes and enhance customer satisfaction while
remaining responsive to evolving industry requirements.

The Group’s QHSE Policy, endorsed by the Group
CEO, underpins the management of quality, safety
and customer satisfaction and reflects NMDC
Group’s commitment to global best practices. Quality
governance and reporting are aligned with recognized
disclosure standards, including GRI 416 (Customer
Health and Safety) and GRI 417 (Marketing and
Labelling). Core controls include defined procedures,
management oversight, performance monitoring
and systematic feedback loops to drive continuous
improvement.

QUALITY EXECUTION AND PERFORMANCE
MONITORING

The QMS supports consistent delivery through
performance monitoring tools such as the Project
Quality Index, which evaluates project execution
quality and compliance with contractual and client
requirements. Regular review of performance indicators
and client feedback enables timely corrective actions
and reinforces NMDC Group’s reputation for reliability
and precision.

STAKEHOLDER ENGAGEMENT AND CAPABILITY
BUILDING

Quality management supports sustainability integration
across key stakeholder groups. Client engagement
is maintained through structured mechanisms such
as performance surveys and technical meetings,
balancing quality, safety and cost. Employee
accountability is reinforced through embedded
performance expectations, supported by continuous
training and capacity-building programs. Supplier and
subcontractor assessments and audits strengthen
supply chain resilience and reinforce environmental,
ethical and performance expectations.

To sustain delivery excellence, NMDC Group invests
in targeted quality-related training, including ISO
9001:2015 Lead Auditor programs, American Society
of Mechanical Engineers Boiler and Pressure Vessel
Code training, and ISO 17025:2017 competence
requirements for testing and calibration laboratories.

QUALITY AND SUSTAINABILITY OUTCOMES

Effective quality management supports NMDC
Group’s sustainability objectives by reducing rework
and material waste, enhancing asset reliability and
lifecycle performance, improving operational efficiency
and safety, and strengthening client and stakeholder
confidence. This integrated approach enables
sustainability to be applied as a measurable and
collaborative practice across projects and partners.

CONTINUOUS IMPROVEMENT AND OUTLOOK

In 2025, structured reviews of the QMS and stakeholder
feedback continued to drive targeted improvements,
with customer satisfaction exceeding 76% and
100% audit completion and closure. Looking ahead
to 2026-2027, NMDC Group will further enhance
quality management through increased digitalization,
improved system integration and data consistency,
and ongoing review of standards, procedures and
performance trends.
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CUSTOMER FEEDBACK AND ONGOING
IMPROVEMENTS

NMDC Group leverages insights gained through
QMS to continuously enhance performance and
service delivery. Feedback gathered from clients is
systematically reviewed to pinpoint opportunities
for process improvement, ensuring that the Group
remains aligned with evolving client expectations and
industry benchmarks. This proactive feedback loop
allows NMDC Group to translate customer insights
into actionable initiatives that strengthen operational
efficiency and service quality.

A culture of continuous improvement lies at the heart
of the Group’s quality philosophy. Regular reviews and
updates to QMS procedures ensure that the system
remains dynamic, relevant, and reflective of global best
practices. By integrating employee insights, technical
innovations, and customer perspectives, NMDC Group
sustains its commitment to delivering consistent,
high-quality outcomes while maintaining the agility to
respond to new challenges and opportunities.

Supply Chain Management

NMDC Group manages its supply chain through a
structured, multi-tiered model designed to ensure
efficiency, consistency, and alignment with strategic
priorities. At the Group level, the Resource Pool
Department oversees centralized procurement and
shared resources across subsidiaries covering marine
and onshore fleets, equipment, support vessels,
outsourced workforce, and early market engagement
procurement. Recognizing the specialized nature of
subsidiary operations, NMDC D&M and NMDC Energy
also maintain dedicated procurement teams to address
sector-specific  requirements.

The Group’s supply chain approach is guided by
the principles of sustainability, transparency, and
collaboration, ensuring that all procurement activities
reflect NMDC Group’s values and contribute to long-
term business resilience. By embedding responsible
sourcing practices and fostering strong relationships
with suppliers, NMDC Group aims to build a robust
and ethical supply network that supports operational
excellence and advances the Group’s sustainability
goals.

ESG INTEGRATION IN PROCUREMENT ACROSS
THE GROUP

At NMDC Group, ESG principles are incorporated in
our procurement activities, ensuring that sustainability
and responsibility are embedded across every stage of
the supply chain.

Building on the strong foundation set by NMDC Energy’s
existing procurement frameworks, the Group continues
to harmonize best practices, promote knowledge
exchange, and extend ESG-focused standards across
all business units. This unified approach strengthens
NMDC Group’s ability to manage environmental and
social risks within the supply chain while fostering long-
term partnerships based on integrity, transparency,
and shared sustainability goals.

VENDOR MANAGEMENT TRANSFORMATION

In 2025, the Vendor Management division underwent
a significant transformation with the successful
migration from the legacy ERP e-Business platform to
an upgraded Oracle system. This transition involved
complex data migration activities and extensive data
cleansing efforts, establishing a more structured,
accurate, and reliable vendor management framework.
As the vyear progressed, the division focused
on standardising processes, clarifying roles and
expectations, and implementing a unified data format
across vendor records. These improvements enhanced
system accuracy and significantly strengthened
procurement efficiency. By the end of 2025, improved
transparency and stronger collaboration had enabled
a shift in vendor engagement, with vendors evolving
from transactional suppliers to trusted partners. This
resulted in faster delivery cycles, improved vendor
responsiveness, and reduced operational risks.
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KEY ACHIEVEMENTS
1. Successful Oracle System Upgrade and Data

Migration

e | ed the transition from ERP e-Business to an
upgraded Oracle platform.

® Ensured seamless data migration with minimal
disruption to vendor operations.

* Enhanced system reliability, reporting capabilities,
and data accuracy.

2. Data Cleansing and Standardised Vendor
Information

Implemented robust data cleansing processes to
address inconsistencies and gaps.

¢ Developed and enforced a standardised data
format across all vendor records.

* Improved data visibility, accuracy, and audit read-
iness.

3. Process Optimisation and Procurement
Efficiency

e Streamlined procurement processes through
improved vendor onboarding and category
linkage.

Introduced process enhancements that reduced
manual effort and turnaround times.

Strengthened coordination between Vendor
Management and Procurement teams.

4. Stronger Vendor Relationships and
Collaboration

¢ Transitioned from a transactional vendor model to
a partnership-driven approach.

Fostered long-term relationships through
structured engagement and trust-building
initiatives.

e Achieved faster issue resolution, improved
delivery timelines, and reduced operational risks.
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5. Team Collaboration and Continuous
Improvement

e Demonstrated strong cross-functional
collaboration throughout the system
transformation.

e Encouraged knowledge sharing and innovation to
support adoption of the new system.

e Established a foundation for continuous
improvement and future digital enhancements.

Evaluating suppliers against ESG criteria enables
NMDC Group to reduce risks related to unethical
practices and environmental non-compliance, while
strengthening the long-term sustainability and resilience
of the supply chain. Integrating ESG considerations
into procurement decisions also enhances the Group’s
reputation with stakeholders by demonstrating a clear
commitment to responsible business practices.

The integration of ESG considerations into the
procurement process allows the Group to:

& Mitigate risks
Enhancing NMDC Group’s resilience by

reducing exposure to unethical practices,
regulatory non-compliance, and
environmental risks.

Drive supply chain sustainability
Promote a greener and more responsible
supply chain by collaborating with
suppliers who prioritize sustainable
practices.

9. Align with Client requirements
@ Strengthening NMDC Group’s position
as a preferred partner for projects that
increasingly demand sustainable and
ethical supply chains.

Commit to responsible sourcing
=> Demonstrating NMDC Group’s proactive
leadership in fostering responsible
procurement practices and reinforcing its
reputation for sustainability.

NMDC Group acknowledges the challenges associated
with this approach, including higher costs when
sourcing eco-friendly products that may still be in
early stages of development, and limited availability of
suppliers who meet comprehensive ESG standards in
certain markets. Despite these constraints, the Group
remains committed to embedding ESG principles in all
procurement activities.

To address relevant challenges, NMDC Group adopts
a balanced strategy that considers both cost efficiency
and environmental priorities. This includes ongoing
engagement with suppliers to support capacity
building, fostering partnerships aligned with ESG
values, and continuously seeking opportunities to
improve sustainability performance across the supply
chain.

SUPPLIER ENGAGEMENT

Supplier engagement is a core element of NMDC
Group’s supply chain management strategy. The
Group’s engagement plan is designed to foster
collaboration, ensure compliance, and encourage
suppliers to align with NMDC Group’s values and
ESG expectations. This includes training sessions,
workshops, and assessments to enhance supplier
understanding of sustainability and ethical standards.

NMDC Group maintains open and structured channels
for supplier feedback and collaboration:

e Forums and Summits: Regular events
where suppliers provide input, discuss project
requirements, and align on performance
expectations. These forums strengthen
relationships and promote a shared commitment
to high standards.

e Annual Surveys: Surveys conducted yearly to
capture supplier perspectives on procurement
practices and assess environmental and social
performance across the supply chain. Insights from

these surveys inform policy updates and improve
collaboration. #w

e Direct Communication Channels: Dedicated
email addresses and phone lines allow suppliers
to raise questions and receive support in real
time, fostering transparency and responsiveness
throughout the supply chain.

BUSINESS PARTNER CODE OF CONDUCT AND
ESG CRITERIA

The Business Partner Code of Conduct is central to
NMDC Group’s supply chain governance, guiding
vendors to uphold integrity, legal compliance, and
social responsibility, including anti-bribery and anti-
corruption regulations. In 2025, 100% of vendors across
NMDC Group corporate procurement, NMDC D&M,
and NMDC Energy signed a mandatory declaration
affirming compliance with the Code . All suppliers are
also required to acknowledge and accept General
Purchasing Conditions, ensuring consistent adherence
to ethical standards. This approach establishes a
transparent and accountable supply chain built on
responsible business practices.
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NMDC

Group has embedded environmental and

social considerations into procurement to promote
sustainability, support a circular economy, and ensure
socially responsible operations. Suppliers are expected

to:

e Uphold environmental standards, including
reducing virgin material use, extending product
lifespans, and promoting reuse and material
recovery.

e Committofairlabor practices, including prohibitions
against forced or child labor, adherence to minimum
working age standards, and the maintenance of
safe and equitable working conditions.

¢ To reinforce accountability, NMDC Group applies
additional measures:

L]

Pre-qualification Assessments: Supplier
selection includes evaluation of quality,
health and safety, and environmental KPIs to
encourage alignment with Group sustainability
standards.

Contractual Obligations: Supplier contracts
incorporate terms ensuring compliance with
local labor and environmental regulations,
promoting accountability throughout the
supply chain.

Performance Evaluation: Supplier perfor-
mance is reviewed biannually through post-
award contract management, assessing ad-
herence to social, environmental, and safety
standards.

Through these measures, NMDC Group ensures that
the principles of ethical, sustainable, and responsible
procurement are embedded across all suppliers and
operations.
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LOCAL PROCUREMENT

NMDC Group participated in the Make It in the
Emirates Forum 2025, reaffirming its commitment
to advancing the UAE’s industrial ecosystem and
national development agenda. During the forum,
NMDC Group showcased the advanced technologies
of its subsidiaries, highlighting the breadth of its key
business divisions, flagship projects, and extensive
fleet capabilities. The participation reflected the
Group’s integrated strengths across engineering,
construction, energy, and marine services, and its
role in enabling complex, large-scale projects through
innovation, operational excellence, and local capability
development.

A key milestone during the forum was NMDC Energy
being honored with the ICV Excellence Award in the
Semi-Governmental Manufacturer category atthe MIITE
Award ceremony. This recognition underscores NMDC
Energy’s steadfast dedication to enhancing local value
creation, aligning with national industrial objectives,
and upholding the highest standards across the
energy sector. Collectively, NMDC Group has achieved
ICV contribution exceeding 74%, and demonstrating
a strong commitment to local manufacturing, Emirati
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talent development, and resilient domestic supply
chains. Through its participation and achievements at
MIITE 2025, NMDC Group reinforced its position as
a national champion supporting the UAE’s industrial
growth and long-term economic sustainability.

In 2025, NMDC Group significantly expanded its
supplier base, engaging a total of 1,458 suppliers,
representing a substantial increase compared to 1,060
suppliers in 2024. Local suppliers continued to play a
dominant role in the Group’s procurement activities,
accounting for 1,350 suppliers, or 92.59% of the total
supplier base. This reflects NMDC Group’s strong
commitment to supporting local businesses and
strengthening domestic supply chains.

Total procurement spending reached AED 6,890 million
in 2025, more than six times the 2024 level, driven by
increased project activity and operational scale-up.
Spending on local suppliers amounted to AED 4,867
million, representing 70.65% of total procurement
spend.

Despite these subsidiary-level variations, NMDC
Group’s overall procurement performance reflects
a strategic balance between operational needs and
national economic priorities. The Group remains
committed to expanding its local supplier base,
encouraging knowledge transfer, and supporting the
development of a resilient UAE supply ecosystem
that aligns with the nation’s broader sustainability and
diversification goals.

NMDC

oup - Corporate Procurement*

Total number of sup-pliers engaged 3,537
Number of suppliers assessed against sourcing

code of conduct 3,537
Total number of local suppliers engaged 2,658
Percentage of local suppliers engaged 75.15%
Total procurement spending (AED m) 2,548.79
Procurement spending on local suppliers (AED m) 1,987.63
Percentage of spending on local suppliers (%) 77.98%

1,060 1,458
1,060 1,458
900 1,350
84.91% 92.59%
1,097.8 6,890
488 4,867
44.53% 70.65%

*NMDC Group Corporate Procurement is a shared service function across the Group and is not an aggregate of NMDC D&M and NMDC Energy

Procurement.

“*The 2024 data has been restated, as the figures previously disclosed only reflected results up to the end of Q3.
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MATERIAL TOPICS COVERED

1.Opportunities in Clean Technology

GRI STANDARDS

GRI 201 - Economic Performance
GRI 2083 - Indirect Economic Impacts

e Enabling financial markets to become the key
financiers of economic sectors and projects

e Adopting a disciplined fiscal policy that is
responsive to economic cycles

* Developing a sufficient and resilient
infrastructure capable of supporting
anticipated economic growth

SDGs ALIGNMENT

OUR INTELLECTUAL
CAPITAL
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OUR INTELLECTUAL
CAPITAL

DRIVING INNOVATION THROUGH RESEARCH AND DEVELOPMENT AND CLEAN TECHNOLOGIES

NMDC Group considers Research and Development (R&D) to be a vital enabler of progress and competitiveness
across its dredging, marine, and energy operations. The Group’s growing focus on Clean Technology reflects its
commitment to modernizing operational practices through lower-impact, energy-efficient, and resource-conscious
solutions.

In alignment with the UAE Net Zero by 2050 strategy, the Group invested over AED 925 million in clean technology
and sustainable engineering initiatives during 2025, reflecting its commitment to low-carbon growth and operational
efficiency.

NMDC Group’s strategic concentration on Clean Technology spans multiple domains, including waste treatment
systems, renewable energy sourcing, industrial automation infrastructure, and innovative energy conservation
interventions. The Group actively incorporates cleaner energy alternatives into its operations, including resource
optimization technologies and sophisticated energy management frameworks designed to curtail waste and

emissions.
Project Investment (AED) Impact / Benefit
Solar System - Al Fattan 792,724 CO; savings: 254 tons over 2 years
Digital Twin Platform 370,000 10% efficiency gains
Ocean Ops Fleet System 734,000 Predictive analytics & visibility improvements
Welding Robot — Falcon Initiative 2,180,000 22% productivity increase; energy use reduction
Offshore Wind Vessel Design 5,500,000 Supports expansion into wind installation markets
Repowering DLB-750 Vessel 24,900,000 10-year life extension; avoided newbuild emissions
Ground Granulated Blast-furnace Slag R o )
(GGBS) Concrete Use 6,520,000 32,580 tons used; significant cement emissions avoided
Upgia iiies vessels (Ulin-simeu) 126,000,000 To reduce emission and enhance performance
Alhamra and Alkhatem)
New self-propelled Cutter Suction Dredger 620,000,000 Meeting Emission Control Area requirement
Upgrade of dredger (Alyassat) 14,600,000 Reducing fuel consumption and, accordingly, lowering emissions
Acqg|3|t|on e}nd EENEIEEIME: €l (2 137,375,000 designed for effective fuel consumption
multicast units
IFUE| GEREL TS (SRS SEEHS @ 13,140,000 continuous monitoring and improvement of fuel efficiency.

36 support crafts
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® In-house Design, Engineering, and Advanced Manufacturing Capabilities: The Group persistently

utilizes its Digital Twin platform, an integrated design and engineering system, to optimize
workflows, minimize resource deployment, and eliminate operational redundancies throughout
projects. The Group seeks to continue expanding this platform’s application across business units
to refine structural designs and diminish resource consumption and operational inefficiencies. The
Group also advances its internal fabrication capabilities including Computer Numerical Control
machining, sheet metal production, and modular assembly to enhance self-reliance, abbreviate
project timelines, and decrease procurement-associated emissions.

Vessel Upgrading/Repowering and Life Extension: The Group allocated over AED 900 million
to upgrade vessels, acquiring new dredger and upgrade of existing dredger, acquisition of new
multicast units.

Fuel consumption monitoring systems: Online fuel monitoring system is used on 36 support
crafts for continuous monitoring and improvement of fuel efficiency

Circular Materials & Innovation: NMDC Group integrates circular design and low-carbon material
selection across its construction and marine projects. The Group is expanding the use of non-
metallic and composite materials to enhance durability and reduce corrosion-related maintenance.
Integrated Control & Safety Systems are being deployed to streamline process control and
strengthen operational efficiency. In 2025, the Group also utilized 32,580 tonnes of GGBS concrete
(AED 6.52 million) in place of conventional cement, significantly lowering lifecycle CO2 intensity
and improving structural performance.
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EMDAD GROUP ACQUISITION

In 2025, NMDC Group expanded its clean technology
capabilities through the acquisition of EMDAD Group
under NMDC LTS. The acquisition introduced in-house
demand-side power management, system integration
services, and well stimulation solutions that enhance
extraction efficiency and reduce carbon intensity.
EMDAD also operates a waste management facility in
Habshan supporting responsible materials handling for
ADNOC.

FORWARD CLEAN-TECH GROWTH PIPELINE

The Group is advancing a pipeline of low-carbon and
next-generation energy projects, including Green
Hydrogen (Project Crystal), a proposed 500 MW
e-Methane production facility, hybrid solar-diesel
systems for remote sites, and the development of wind
installation vessels to support offshore renewables.
NMDC LTS is also building nuclear services capability
and is targeting long-term service provision to ENEC,
positioning the Group for strategic expansion across
hydrogen, renewables, and nuclear clean energy
sectors.

NMDC ACADEMY FOR BUILDING INTELLECTUAL
CAPITAL

NMDC Group’s “Growing Young” philosophy
emphasizes continuous learning and professional
development as essential drivers of organizational
agility and workforce excellence. To actualize this
vision, the Group is establishing the NMDC Academy,
a specialized training center designed to cultivate
both technical expertise and soft skills across the
organization.

Employees at all career stages—from entry-level
positions through senior leadership—will benefit
from the Academy’s extensive curriculum. Technical
training modules will cover critical areas such as
dredging operations and project management, while
soft skills programs will develop leadership capabilities
and effective communication. This comprehensive
approach ensures NMDC Group maintains a dynamic
and well-rounded workforce that continues to drive
innovation and uphold the Group’s distinguished
performance record.
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The Academy’s influence extends beyond individual
skill enhancement to play a pivotal role in cultural
cohesion. By delivering programs aligned with NMDC
Group’s core values, the Academy cultivates the
“Collective Shine Culture”—a unifying organizational
identity that connects employees through shared
commitments to excellence, innovation, and
sustainability.

HARNESSING DIGITAL TRANSFORMATION AND Al

Digital innovation stands as a cornerstone of NMDC
Group’s intellectual capital strategy. The Group’s
embrace of digital transformation and Al-enabled
technologies focuses on creating more connected
operations, sharper decision-making capabilities, and
superior operational performance. Through strategic
deployment of digital tools—from ERP platforms to
artificial intelligence-driven insights—NMDC Group
ensures its processes remain agile and aligned with
evolving industry demands.

In 2025, NMDC Group expanded its in-house Al
ecosystem to more than 70 specialized agents
deployed across engineering, procurement, estimation,
HSE, and operations. Key innovations included the
HSE AMAN 24/7 hazard-detection system as well as
Yard Scan Al, which enables real-time yard tracking
and accurate metal-tag data capture through mobile
vision. Additional collaborative agents were rolled out
across departments through the NMDC 4.0 Platform,
supporting Q&A, semantic search, document analysis,
summarization, and automated discrepancy detection.

To reinforce adoption, the Group introduced an
Al Adoption Index, recognising top monthly users
and high-performing departments each quarter.
Collectively, these Al solutions significantly reduced
manual workloads, with several agents delivering multi-
week review processes in minutes and contributing
substantial Group-wide time savings while improving
accuracy, speed, and compliance across operations.
Throughout 2025, the Group advanced several
transformative digital initiatives:

REVOLUTIONIZING PROCUREMENT THROUGH Al-
DRIVEN INTELLIGENCE

In 2025, NMDC successfully transitioned its
procurement and supply chain functions into a
new era of digital maturity with the launch of the
Procurement & Supply Chain Al-Platform. This
end-to-end, Al-powered ecosystem integrates
seamlessly with our ERP to provide real-time control
over sourcing, logistics, and compliance. By shifting
from manual data processing to autonomous “Agent-
based” workflows, we have significantly reduced
cycle times, strengthened governance, and provided
our teams with instant visibility across the entire
value chain.

THE POWER OF Al AGENTS: EFFICIENCY
REDEFINED

The platform introduces a suite of specialized Al
Agents, each designed to tackle complex, time-
consuming tasks with surgical precision:

¢ |ntelligence at Your Fingertips: The ProcureMate
and SubConMate agents act as smart control
panels, providing instant insights across Material
Requisitions (MRs), Purchase Orders (POs), and
subcontractor activity. These tools eliminate manual
searching, pulling commercial and technical history
in seconds to ensure data-driven decision-making.

Technical Precision & Compliance: Our
RevTrace agents (MRT and POT) provide bilingual,
audit-ready comparisons of MR and PO revisions,
capturing every scope change and quantity
update. Additionally, the Document Gap Analysis
Agent identifies critical changes in engineering
specifications with unit- and tolerance-sensitive
accuracy.

Workflow Acceleration: The CRS Agent and MR
Analyst Agent automate the drafting, routing, and
evaluation of technical documents, accelerating
project closure while maintaining a rigorous audit
trail.

OPERATIONAL IMPACT AND FUTUREPROOFING

The impact of this digital transformation extends
beyond simple automation. By converting long emails,
meetings, and complex documents into action-

ready briefs through the Al-Powered Summarize
Agent, we have reclaimed thousands of hours of
productivity for our technical and commercial teams.
Furthermore, the upcoming launch of the BidTab Al
(BTAI) Agent will revolutionize our tendering process
by autonomously analyzing scopes, SOWSs, and
T&Cs to produce finalized, high accuracy bid tabs.
This proactive approach ensures that NMDC'’s supply
chain remains resilient, transparent, and capable of
supporting our most ambitious global projects with
unprecedented speed and accuracy.

The Procurement & Supply Chain Al-Platform is
more than a tool; it is a strategic asset that aligns
our operational capabilities with our vision for
Operational Excellence. By empowering our people
with Al-driven insights and automated governance,
we are ensuring that NMDC remains the partner of
choice in an increasingly complex and fast-paced
global market.

LEADING THE INDUSTRY INTO THE ERA OF
AGENTIC Al

In 2025, NMDC Group successfully moved beyond
standard digitalization to establish a world-class, in-
house Al ecosystem. By deploying over 70 specialized
Al Agents, we have fundamentally redefined how we
manage complex engineering, procurement, and site
operations. Our “Agentic Al” strategy does not merely
automate tasks; it provides intelligent, autonomous
support that enhances decision-making, improves
project delivery speed, and sets new benchmarks for
industrial safety and efficiency.

NMDC'’s Al roadmap is characterized by high-impact,
proprietary platforms designed for the unique
challenges of the EPC and marine sectors:

e HSE AMAN 24/7: Our pioneer Al solution for real-
time hazard detection has reached new heights
of maturity. Now adopted by other major EPC
players and implemented across our Saudi Arabian
operations, AMAN provides 24/7 vigilant oversight,
ensuring the highest safety standards through
computer vision and automated alerts.
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e NMDC 4.0 Platform: Serving as our central
intelligence hub, this platform integrates semantic
search, chat agents, and summarization tools
across all departments, ensuring that the collective
knowledge of the Group is accessible to every
employee in seconds.

e Yard Scan Al: We have revolutionized yard
logistics with a mobile-first Al tool. Using simple
phone cameras, this system captures accurate
metal tag data and tracks daily operations in real-
time, eliminating manual entry errors and providing
instant inventory transparency.

QUANTIFIABLE OPERATIONAL EXCELLENCE

The deployment of collaborative Al agents has
delivered staggering improvements in man-hour
efficiency and cost-saving across the project
lifecycle:

e Engineering Excellence: The CRS Agent saves
approximately 85,000 engineering hours annually.
Processes that once took several weeks, such as
document management and drawing comparisons,
are now completed in just a few hours.

¢ Procurement & Sourcing Intelligence: The BTAI
agent has transformed subcontractor evaluation.
By reducing the time required to analyze proposals
and produce structured bid tabs from 2 weeks
to just 1 hour, we have achieved an annual value
impact of approximately $0.9M in this department
alone.

* Proposal & Estimation: Our estimation agents
have slashed bid preparation times from 3 weeks
to 1 hour, resulting in 83,000 man-hours saved
per year, allowing our teams to respond to global
tenders with unprecedented speed and accuracy.

INNOVATIONS IN QUALITY: THE FAHES PROJECT

NMDC continues to push the boundaries of Computer
Vision and Machine Learning through the FAHES
Projects. By utilizing robots and mobile cameras, we
have automated the detection of:

e Corrosion on critical piping infrastructure.

e Surface Defects in valves and equipment. These
hybrid models (Machine Learning + Reasoning)
provide a level of quality assurance that far
exceeds manual inspection, protecting our assets
and ensuring long-term operational integrity.

A FUTURE-READY ORGANIZATION

The integration of Al at NMDC is not just a
technological upgrade; it is a cultural shift. Through
our “Al End User” awards and internal training, we
have fostered an environment where innovation
is celebrated. By investing in hybrid models and
collaborative agents, we are ensuring that NMDC
remains the most technologically advanced and
efficient player in the global market, ready to deliver
the complex infrastructure of tomorrow.

Privacy and Data Protection: NMDC Group’s
approach to data privacy and security operates
through a comprehensive Privacy & Security strategy
that ensures adherence to international standards
and regulatory mandates. Central to this approach is
a formal Data Privacy and Information Security Policy,
authorized by the Group Chief Executive Officer
(GCEO), which extends to all personnel including
employees, contractors, third-party staff, vendors, and
external consultants who interact with NMDC Group’s
information systems or assets.

The Group’s data protection framework is anchored in
its Information Security Management System (ISMS),
aligned with ISO 27001 and UAE Information Assurance
regulations. It ensures secure handling of personal data,

DREDG‘NG &MAMNE mmm

Total number of complaints received from outside
parties and substantiated by the organization

Total number of complaints from regulatory bodies

Total number of identified leaks, thefts, or losses of
customer data

/ 166 NMDC - Integrated Annual Report 2025

with strict controls on access, encryption, retention,
and disposal of sensitive information. The policy also
ensures compliance with UAE Federal Decree-Law
No. 45 of 2021 on the Protection of Personal Data,
and NMDC has taken additional steps to align with
European Union General Data Protection Regulation
requirements where interactions with international
partners and clients occur. Regular cybersecurity
and responsible data handling training is delivered to
employees to reinforce awareness and compliance.

Throughout 2025, NMDC Group strengthened its
cybersecurity infrastructure through the deployment of
a Network Detection and Response solution enabling
real-time threat monitoring and incident response.
Enhanced Email Gateway security was also introduced
to reduce phishing and email-borne threats. Strategic
oversight of information security rests with the Digital
Transformation Committee, chaired by the GCEO,
ensuring effective enterprise-wide risk governance
and continuous improvement in cybersecurity
resilience. The Group was awarded the Cybersecurity
Compliance Certificate (CCC+) after undergoing an
independent audit by Saudi Aramco’s accredited
assessor, confirming strong cybersecurity governance
and assurance.

To ensure comprehensive protection of personal and
confidential information, NMDC Group implements
multiple technical and operational safeguards:

e Data Categorization and Access Control:
Confidential information undergoes systematic
classification, with access privileges limited
exclusively to authorized individuals.

Cybersecurity Measures: Ongoing investment in
advanced cybersecurity solutions maintains strong
defensive capabilities against potential security
breaches.

Employee Awareness Programs: Recurring
training sessions and awareness campaigns
cultivate an organizational culture of security
consciousness and regulatory compliance.

Incident Management: A formalized Information
Security  Incident Management  Procedure
facilitates rapid identification, assessment, and
remediation of any privacy or security events.

The Group conducts regular audits of its infrastructure
and procedures to identify enhancement opportunities,
ensuring data protection capabilities remain effective
against emerging cyber risks. Future plans include
pursuing ISO 27001 certification for the ISMS, further
reinforcing the Group’s dedication to upholding
exceptional privacy and security standards.

NMDC Group maintains a transparent and proactive
stance on data privacy matters, with a clean record
of zero privacy or security incidents. This unwavering
commitment to information protection builds strong
stakeholder trust and solidifies NMDC Group’s standing
as a reliable and secure business partner.

No identified leaks, thefts, or losses
of customer data for the past 3 years

No complaints were received and
substantiated by the organization
from outside parties or regulatory
bodies for the past 3 years
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DRIVING SUSTAINABLE HORIZONS AT THE
TRANSPORTATION AND CLIMATE CHANGE
CONFERENCE (TACCC) (GROUP)

Chief Officer — Logistics & Technical Services delivered
a keynote address at the prestigious TACCC. During
his address, he shared vital insights into the future
of the marine industry, specifically focusing on the
urgent need to advance sustainability within maritime
operations. He emphasized that the path to a low-
carbon future is not a journey to be taken alone,
highlighting two critical pillars for success:

¢ Innovation: Implementing cutting-edge
technologies and modern technical services to
reduce the environmental footprint of logistics.

e Collaboration: Fostering cross-industry
partnerships to accelerate the development and
adoption of global climate solutions.

As we continue to evolve our technical and logistical
capabilities, his participation at TACCC reinforces our
commitment to being at the forefront of the industry’s
green transition. We are dedicated to translating these
insights into actionable strategies that drive meaningful
change for the marine environment and the global
climate.

NMDC GROUP SHOWCASES DATA-DRIVEN ESG
LEADERSHIP AT ICASF 2025 IN ABU DHABI

NMDC Group played a prominent role at the 3rd
International Conference on Advancing Sustainable
Futures (ICASF 2025), organized by Abu Dhabi
University. Under the conference theme, “Shaping
the Future: Synergies Between Nature, Technology,
and Society,” NMDC Group presented its innovative
roadmap for integrating advanced technology into
environmental stewardship. The Group’s participation
highlighted how it is moving beyond traditional
sustainability reporting to a more sophisticated,
evidence-based methodology for ESG management.
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Key Highlights of the Group’s Contribution:

¢ Digital Tools & Advanced Analytics: NMDC Group shared insights into its use of proprietary digital platforms
and advanced analytics to monitor carbon footprints across its massive fleet and global project sites in real-
time.

e Evidence-Based ESG Performance: The Group demonstrated how it leverages data-driven insights to
strengthen transparency and accountability, ensuring that every project—from dredging to offshore energy—
aligns with the UAE Net Zero by 2050 strategic initiative.

e Strategic Decision-Making: By showcasing its transition to a data-centric model, NMDC Group illustrated
how evidence-based reporting empowers leadership to make informed, sustainable decisions that balance
economic growth with ecological preservation.

Our participation in ICASF 2025 underscores NMDC Group’s commitment to not just participating in the energy
transition but leading it through innovation. By harnessing the power of digital tools and analytics, we are ensuring
that our ESG performance is transparent, measurable, and directly linked to our core business strategy. This
involvement reinforces NMDC Group’s role as a key catalyst in Abu Dhabi’s development and a global pioneer in
the application of technology for a sustainable, resilient future.
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OUR NATURAL
CAPITAL
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MATERIAL TOPICS COVERED

1.GHG Emissions & Energy
2.Biodiversity & Land-Use
3.Circularity & Waste Management
4.Water Stress

GRI STANDARDS

GRI 302 - Energy

GRI 303 - Water and Effluents

GRI 304 - Biodiversity

GRI 305 - Emissions

GRI 306 - Waste

GRI 307 - Environmental Compliance

¢ Developing a sufficient and resilient
infrastructure capable of supporting
anticipated economic growth

¢ Building an open, efficient, effective, and
globally integrated business environment
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SDGs ALIGNMENT
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OUR NATURAL

CAPITAL

GHG Emissions & Energy

NMDC Group’s position in the energy and marine
construction sectors places it at the forefront of the
climate transition. The Group continues to act as
a trusted partner to governments and industries,
supporting climate objectives within the UAE and
across the regions where it operates. Strategic alliances
and joint ventures have expanded NMDC'’s capabilities
in clean energy and environmental protection, enabling
the delivery of low-carbon solutions and environmental
services alongside core EPC activities. Through these
collaborations, flagship projects that drive energy
security, urban development, and economic growth are
designed and executed with climate considerations at
their core, helping to minimize impacts and strengthen
long-term resilience.

The Sustainability Strategy introduced last year unified
climate management across the Group, identifying
effective practices, scaling them across business units,
and deepening our understanding of environmental
impacts to guide future action.

NMDC Group’s commitments are underpinned by the
Group’s QHSE Policy, formally endorsed by the Group
CEO on behalf of the Board. The Policy sets clear
expectations on pollution prevention, impact reduction,
energy conservation, and regulatory compliance, and
forms the foundation for all environmental and climate-
related initiatives. It also guides our efforts on energy
and emissions, biodiversity, circularity, and water
management, ensuring consistent standards across all
business units.

Oversight and implementation are managed through the
Group’s HSE Committee, which brings together senior
leadership including the CEO, Chief Operations Officer,
QHSE Director, and Vice Presidents. The Committee
Chair leads the corporate QHSE strategy, while the Vice
Chair oversees the review, approval, and endorsement
of key initiatives. Through regular meetings and
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performance evaluations, the Committee ensures that
environmental and climate priorities are embedded
into operational planning, tracked systematically, and
continuously improved across projects and sites.

NMDC Group, participated in the ADIPEC Leadership
Roundtable, held under the theme “Advancing
Growth through Innovation, Low-Carbon Energy
and Decarbonization”. The 2025 roundtable, titled
“Catalyzing Growth through Innovation, Low-Carbon
Energy and Decarbonization”, brought together
leaders from around the world’s energy and industry
who shared insights on the future trajectory of the
global energy sector.

The group’s commitment to the UAE’s Net Zero by 2050
ambition earned it top-tier accolades for environmental
stewardship:

¢ Sustainability & Innovation Award 2025 - Energy
Company of the Year: A testament to integrating
low-carbon technologies into core EPC delivery.

e Climate Action & Renewable Energy (CARE)
Award - Energy Category: Awarded for
leadership in decarbonization and renewable
energy integration. NMDC Group was specifically
recognized for its impactful renewable energy
projects and its role in lowering the carbon intensity
of traditional oil and gas operations.

e Futurescaper Middle East ‘Sustainability 2040
Awards’: Validating the group’s “2040 Vision,”

/

this award confirms that sustainability is not just
a policy but a core business strategy, ensuring
project excellence is balanced with long-term
ecological responsibility.

e Global Recognition Award 2025: This honor
highlights NMDC’s holistic approach to responsible
growth, bolstered by its MSCI rating, which places
the group in the high tiers of global companies
managing ESG risks.

ENERGY MANAGEMENT

Energy management across NMDC Group is
implemented through an ISO 14001:2015-certified
Environmental Management  System, ensuring
a consistent and structured approach to energy
optimisation and operational efficiency across all
sites and yards. The system enables business units
to monitor performance, identify improvement
opportunities, and integrate efficiency targets into daily
operations. Energy reduction and optimisation efforts
are guided by three complementary levers that form
the foundation of our approach:

¢ Reduce reliance on diesel generation by connecting
fabrication yards and idle barges to onshore power,
cutting fuel use and emissions across operations.
Electrify or replace priority equipment, cranes,
and power units with hybrid systems to enhance
reliability and efficiency, while automation upgrades
at NMDC Energy’s yard improve process control
and overall energy performance.

Expand renewable energy deployment by installing
solar technologies across offices, yards, and worker
accommodations in partnership with specialist
providers. Build on existing initiatives such as
solar-powered tower lights, hybrid generators, and
solar systems at remote accommodation sites.

® Drive continuous improvements in energy

performance through NMDC Energy’s Energy
Management Plan, designed to achieve a 25-30%
efficiency gain by 2027. Early implementation
has already delivered up to X% energy savings
through targeted upgrades such as advanced
lighting systems and optimized heating and cooling
operations, setting a strong foundation for the
Group’s long-term efficiency goals (more details
are listed below).

Building on this Group-wide direction, NMDC Energy
is advancing a comprehensive set of initiatives that
strengthen energy performance, reduce greenhouse
gas emissions, and embed clean-energy solutions
across its operations. These efforts span major
infrastructure upgrades, renewable energy integration,
and long-term decarbonization projects that together
support the Group’s transition toward lower-carbon,
more resilient operations.

In the past year, our commitment to decarbonization
and operational excellence has transitioned from
ambitious targets to measurable, field-proven results.
By integrating advanced hybrid energy solutions and
digital monitoring across key operational sites, we are
not only future-proofing our energy infrastructure but
also significantly reducing our environmental footprint
in alignment with global sustainability standards.

Significant investments are being made in energy-
efficient infrastructure to enhance overall operational
performance:

NMDC Group continues to strengthen its position as
an industry leader in sustainable operations through
the implementation of high-impact energy efficiency
initiatives. By integrating advanced digital controls,
high-efficiency equipment and renewable-ready
infrastructure, the Group has achieved measurable
reductions in energy consumption, operating costs and
carbon emissions. These initiatives reflect a holistic
approach to future-proofing assets while maintaining
high standards of operational excellence.
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INFRASTRUCTURE AND HEATING, VENTILATION,
AND AIR CONDITIONING (HVAC) OPTIMIZATION

Recognising climate control as a major contributor
to energy demand, NMDC Group implemented
comprehensive upgrades across accommodation
facilities.

¢ HVAC Modernization: Conventional window air-
conditioning units were replaced with Emirates
Authority for Standardization and Metrology
certified 4- and 5-star inverter-type systems. This
resulted in a year-on-year electricity reduction of
792,671 kWh, representing a 27.1% improvement
in energy efficiency.

Smart Lighting: Sodium vapor tower lights were
replaced with high-efficiency LED fixtures, reducing
the connected load from 264 kW to 110 kW. This
delivered a 58% energy saving while improving
illumination levels and enhancing site safety.

INDUSTRIAL PROCESS AND COMPRESSED AIR
EFFICIENCY

Efficiency improvements were extended to industrial
systems through the deployment of the Optimizer 4.0
solution for compressed air operations.

e Pressure Optimization: Intelligent controllers
reduced system pressure setpoints from 8.5 bar to
6.5 bar, achieving a 16% reduction in compressor
energy consumption within one month.

e Advanced Welding Technology: Conventional
welding machines were replaced with CST-280
inverter models, resulting in over 50% reduction in
power consumption. Additional benefits included
an improved power factor of approximately 0.99
and a significant reduction in equipment weight
from 370 kg to 13 kg, improving operational safety
and mobility.

DECARBONIZING COMMISSIONING OPERATIONS

A major milestone during the year was the elimination
of diesel usage during testing and commissioning
activities.

e Static Frequency Converters: Diesel generators
were replaced with Static Frequency Converters
and grid power, achieving a complete elimination
of diesel consumption for these operations.
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e Economic and Environmental Impact: Operating
costs were reduced by 62-75%, with diesel
savings of 81-165 liters per hour. This transition
reduced emissions, lowered mechanical wear and
provided a more stable power supply for sensitive
commissioning activities.

EFFICIENCY THROUGH HYBRID INNOVATION

At the Al Fattan Office, our energy system has set a new
benchmark for stability and efficiency. By leveraging
a sophisticated hybrid setup, we have achieved a
99.9% uptime, ensuring uninterrupted power for
critical office operations. The system is defined by
its high-performance daytime operations, achieving
approximately 95% solar penetration during peak
hours. This reliance on renewable energy has led to a
~30% reduction in fuel consumption, translating to a
projected saving of 220 tons of CO, over the system’s
lifetime. Central to this success is our fully digitalized
infrastructure. With real-time remote monitoring,
maintaining a seamless balance between reliability and
environmental responsibility.

Our energy solution at the Ruwais Liquefied Natural
Gas (LNG) Camp exemplifies our ability to deliver
large-scale sustainable power under the most stringent
industry requirements. Designed to meet 70% of the
site’s daytime energy demand through solar power, the
project is on track to eliminate roughly 450 tons of CO,
over its duration. This facility represents more than just
carbon reduction; it is a testament to our adherence
to the highest ADNOC standards. Every aspect of the
design, implementation, and operation is governed by
rigorous HSE protocols and a commitment to 99.9%
uptime. Through active management and continuous
performance monitoring, we ensure that the LNG Camp
receives a stable, compliant, and high-quality power
supply. By merging cutting-edge green technology
with world-class safety and operational standards, we
continue to support critical infrastructure with integrity
and innovation.

Through these initiatives, NMDC Group demonstrates
that sustainable operations are driven by data-led
decision-making, innovation and technical discipline.
By optimising energy use and fuel consumption
across its operations, the Group continues to enhance
resilience, regulatory compliance and long-term
operational performance.

Energy Consumption Data

Amount of Energy Consumed (GJ)

Total Energy Consumed 6,536,410.51 8,559,259.02 5,322,864.17
Direct Energy Consumption 6,504,007.69 8,528,725.90 5,285,520.81
Diesel (100% mineral diesel) 1,028,925.08 309,675.14 226,109.35
Fuel oil 19,015.66 0.00 0.00
Marine fuel oil 365,232.50 0.00 0.00
Marine gas oil 4,985,750.32 8,116,725.29 4,963,715.63
Petrol (100% mineral petrol) 105,084.13 102,325.47 95,695.82
Indirect Energy Consumption 32,402.81 30,533.12 37,343.37
District cooling 5.80 0.00 0.00
Electricity 32,397.02 30,533.12 37,343.37
Total Energy Consumed 2,158,618.63 4,937,804.49 6,490,652.49
Scope 1 1,873,813.35 4,721,246.85 6,245,461.58
Diesel (100% mineral diesel) 146,121.79 51,003.85 213,428.30
Marine fuel oil 1,596,086.41 0.00 0.00
Marine gas oil 111,626.84 4,668,145.50 6,028,173.69
Petrol (100% mineral petrol) 19,978.32 2,097.49 3,859.59
Scope 2 284,805.28 216,557.64 245,190.91
Electricity 284,805.28 216,557.64 245,190.91
Total Energy Consumed 55,574.77 34,065.00 24,870.04
Scope 1 43,499.93 23,336.49 11,912.51
Diesel (100% mineral diesel) 43,499.93 23,336.49 11,912.51
Scope 2 12,074.84 14,149.66 12,957.53
Electricity 12,074.84 14,149.66 12,957.53
Total Energy Consumed 278.75 N/A N/A
Scope 1 0.00 N/A N/A
Scope 2 278.75 N/A N/A
Electricity 278.75 N/A N/A

Total Energy Consumed 8,750,882.67 13,534,549.67 11,838,386.70
Scope 1 8,421,320.98 13,273,309.24 11,542,894.90
Scope 2 329,561.69 261,240.43 295,491.81

Grand Total 8,750,882.66  13,534,549.66 11,838,386.70

* 2025 data was available up to October and has been extrapolated for the remaining two months of the year.
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EMISSIONS MANAGEMENT AND GHG INVENTORY

NMDC Group continues to strengthen its approach
to emissions management through a comprehensive
GHG inventory covering Scopes 1, 2, and 3. The Group
established its first full inventory in 2024, using 2023 as
the baseline year. This milestone provided a structured
understanding of emission sources across operations
and the value chain, enabling data-driven actions to
reduce the Group’s overall carbon footprint. In 2025,
NMDC Group continued to improve the accuracy and
scope of its inventory.

The inventory is developed in line with the GHG
Protocol and forms the foundation for tracking
performance, identifying hotspots, and setting future
reduction priorities. Data is consolidated from business
units across the Group, covering direct emissions from
fuel combustion, indirect emissions from purchased
electricity, and selected categories of value chain
emissions.
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To further reinforce transparency and accuracy while
ensuring full alignment with the GHG Protocol and
international assurance standards, NMDC Group has
initiated its first third-party audit of the GHG emissions
inventory (Scopes 1, 2, and 3).

Reduction efforts remain focused on efficiency,
electrification, and increased use of renewable energy
across operations. Through the combined impact
of energy management initiatives and low-carbon
technologies, NMDC Group continues to reduce its
emissions intensity and contribute to regional and
national climate ambitions.
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NAVIGATING TOWARDS NET-ZERO:
INTEGRATING EFMS AND BIO-CATALYTIC ADDITIVES FOR
SUSTAINABLE FLEET OPERATIONS

As the maritime industry faces intensifying pressure for decarbonization, achieving improvements in fuel effi-
ciency is paramount for operational resilience and environmental compliance. NMDC implemented an Electronic
Fuel Monitoring System (EFMS) across a fleet of 35 support craft vessels, including Tugs, Multicats, and Landing
Craft Tanks (LCTs), paired with the introduction of bio-catalytic fuel additives. The methodology utilized a phased
approach, first establishing a stabilized, high-precision baseline of fuel consumption data through the EFMS to
ensure the integrity of subsequent performance metrics. Following the commissioning of the digital monitoring
infrastructure, controlled trials of bio-catalytic additives were conducted and monitored in real-time. The results,
derived from validated EFMS data, demonstrate a significant breakthrough in fleet performance: the introduction
of the M-Power additive yielded a 12.42% reduction in fuel consumption and a corresponding 12.42% decrease
in overall emissions, including a 7% reduction in CO2 and 6% in NOx.

Beyond environmental gains, the technical analysis confirmed enhanced engine health, characterized by cleaner
combustion chambers and manifolds. From a financial perspective, a rigorous cost-benefit analysis reveals that
despite the additive costs, the fleet achieved a net saving of 8.96%. It indicates the synergy between real-time
digital monitoring and bio-catalytic technology providing a scalable, future-proof roadmap for maritime operators
to achieve operational excellence while advancing toward net-zero targets.

ENGINEERING THE FUTURE OF SUSTAINABILITY

At NMDC Group, sustainability is not a peripheral goal, it is a fundamental engineering discipline. Throughout
2025, our Engineering Department has successfully integrated green technologies and digital innovations into our
core project workflows. By moving away from traditional fossil-fuel-dependent systems and embracing high-effi-
ciency electrical and Al-driven solutions, we are significantly reducing GHG emissions and setting new standards
for the energy sector.

LOW-CARBON OFFSHORE & ONSHORE INFRASTRUCTURE

Our recent major projects, particularly in collaboration with ADNOC, demonstrate a shift toward low-emission
industrial design:

¢ Electrification of Assets: In the Lower Zakum EPS 2 project, we transitioned from traditional Gas Turbine-
driven compressors to high-efficiency Motor-Driven Gas Compressors. These electrical synchronous motors
not only eliminate direct GHG emissions but also improve the power factor, reducing overall losses across the
electrical network.

e Subsea Power Integration: We are pioneering the use of Extra High Voltage subsea cables to provide onshore
utility power to offshore Process and Production Platforms. This “Power-from-Shore” approach eliminates the
need for offshore gas turbine generators, drastically cutting the carbon intensity of offshore operations.

* Renewable-Powered Infrastructure: For the ESTIDAMA project, we have implemented Solar-powered
Block Valve Stations and Passive Cooled Shelters. These designs allow for autonomous operation in remote
locations without the need for traditional power grids or high-energy-consumption HVAC systems.
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PIONEERING GREENER ENERGY: THE GREEN HYDROGEN FRONTIER

NMDC is actively positioning itself as a leader in the energy transition. We are currently in the bidding stage for
a landmark Green Hydrogen Project for Emirates Steel, collaborating with joint venture partners and specialized
technology licensors. This venture underscores our ambition to transition from traditional marine engineering to
becoming a critical enabler of the zero-carbon hydrogen economy.

DIGITAL ENGINEERING: EFFICIENCY AS A SUSTAINABILITY DRIVER

Sustainability is equally achieved through the optimization of human and material resources. Our “Engineering
4.0” digital initiatives have delivered substantial resource savings:

¢ Al-Powered Specifications Comparison: We have deployed an advanced Al tool that automatically compares
different versions of client specifications. This initiative saves an average of 1,000 man-hours per project and
significantly reduces paper waste by eliminating the need for hard-copy reviews.

e Automated CRS: By using software to automatically tabulate client comments from PDF drawings into
project formats, we have improved accuracy and efficiency. This tool saves approximately 6,000 man-hours
in a typical project with 3,000 deliverables, allowing our engineers to focus on high-value design optimization.

The Engineering Department’s commitment to sustainability is defined by a dual approach: deploying clean-en-
ergy hardware in the field and utilizing intelligent software in the office. Through these combined efforts, NMDC
Group is not just delivering infrastructure; we are engineering a more efficient, lower-carbon future for the global
energy industry.

NMDC - Integrated Annual Report 2025 179 /



Sustainability

GHG Emissions Data

Scope

Scope 1

Scope 2

Scope 3

GHG Emissions (tC02e) NMDC Group

Category
Stationary Combustion
Mobile Combustion
Fugitive Emissions
Purchased Electricity (location-based)
Purchased Electricity (market-based)
Purchased District Cooling (location-based)
Purchased District Cooling (market-based)
Purchased Goods and Services * ¥
Capital Goods *

Fuel- and Energy Related Activities Not
Included in Scope 1 or Scope 2

Upstream Transportation and Distribution
(WTW)*

Waste Generated in Operations

Business Travel (WTW)**

Employee Commuting (WTW)

End-of-Life Treatment of Sold Products™**
Investments

Total
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2023
51,996.00
535,183.00
26,294.00
37,700.00
37,700.00

0.30

0.30

1,338,576.00

90,794.00

140,205.00

1,650.00

4,727.00
2,422.00
34,044.00
389.00
47.00
2,264,027.00

2024
17,302.05
907,762.25
15,411.66
27,431.10
27,431.10
N/A
N/A
922,080.00
149,077.79

330,826.08

4,349.58

5,444.29
3,062.51
N/A
N/A
N/A
728,501.27

DODG**H*
12,853.84
768,077.08
26,219.34
34177.69
34177.69
N/A
N/A
440,532.25
160,055.77

267,192.21

3,966.61

24,610.24
1872.81
N/A
N/A
N/A
1,739,557.86

Scope

Scope 1

Scope 2

Scope 3

GHG Emissions (tC02e) NMDC D&M

Category
Stationary Combustion
Mobile Combustion
Fugitive Emissions
Purchased Electricity (location-based)
Purchased Electricity (market-based)
Purchased District Cooling (location-based)
Purchased District Cooling (market-based)
Purchased Goods and Services * Y
Capital Goods *

Fuel- and Energy Related Activities Not
Included in Scope 1 or Scope 2

Upstream Transportation and Distribution

(WTW)*
Waste Generated in Operations

Business Travel (WTW)***

Employee Commuting (WTW)

End-of-Life Treatment of Sold Products™**
Investments

Total

2023
42,014.00
400,414.00
2,412.00
3,403.00
3,403.00
0.30
0.30
805,652.00
34,062.00

101,413.00

1,220.00

2,170.00
845.00
4,783.00
N/A
N/A
1,398,389.00
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2024
13,072.28
552,519.56
1,617.54
3,206.84
3,206.84
0.00
0.00
182,020.00
98,311.34

309,106.96

1,374.95

2,210.74
1,705.08
N/A
N/A
N/A
429,350.77

DODG**H*
1,351.57
352,041.49
2,239.68
3,921.05
3,921.05
0.00
0.00
8,886.16
92,510.36

154,313.49

1,925.71

3,364.64
876.36
N/A
N/A
N/A
624,000.00
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Scope 1

Scope 2

Scope 3

Scope 1

Scope 2

Scope 3

GHG Emissions (tC02e) NMDC Energy

Category

Stationary Combustion

Mobile Combustion

Fugitive Emissions

Purchased Electricity (location-based)
Purchased Electricity (market-based)
Purchased District Cooling (location-based)
Purchased District Cooling (market-based)
Purchased Goods and Services* ¥

Capital Goods *

Fuel- and Energy Related Activities Not
Included in Scope 1 or Scope 2

Upstream Transportation and Distribution
(WTW)™

Waste Generated in Operations

Business Travel (WTW)***

Employee Commuting (WTW)

End-of-Life Treatment of Sold Products™**
Investments

Total

Stationary Combustion

Mobile Combustion

Fugitive Emissions

Purchased Electricity (location-based)
Purchased Electricity (market-based)
Purchased District Cooling (location-based)
Purchased District Cooling (market-based)
Purchased Goods and Services* ¥

Capital Goods *

Fuel- and Energy Related Activities Not
Included in Scope 1 or Scope 2

Upstream Transportation and Distribution
(WTW)**

Waste Generated in Operations

Business Travel (WTW)***

Employee Commuting (WTW)

End-of-Life Treatment of Sold Products™**
Investments

Total

/ 182 NMDC - Integrated Annual Report 2025

9,279.00
132,234.00
22,626.00
32,998.00
32,998.00

0.00
0.00
531,911.00
56,732.00

37,827.00

333.00

2,453.00
1,550.00
28,097.00
N/A
N/A
856,041.00

703.00
2,536.00
1,256.00
1,268.00
1,268.00

0.00
0.00

960.00

96.00

98.00
2.00
1,127.00
389
N/A
8,435.00

3,796.29
353,865.00
12,583.44
22,738.55
22,738.55
0.00
0.00
740,060.00
50,766.45

21,719.12

2,974.63

2,581.66
1,357.42
N/A
N/A
N/A

1,212,442.56

GHG Emissions (tC02e) NMDC Construction
| scope | Categoy | 2023 | 2024 | 205"

433.48
1,377.69
1,210.68
1,485.71
1,485.71

0.00
0.00

N/A

N/A

651.89
N/A
N/A
N/A
N/A

5,159.46

D25 **H*
11,285.51
415,310.59
18,273.52
29,625.68
29,625.68
0.00
0.00
431,646.10
67,545.41

112,469.69

2,040.90

22,222.38
996.45
N/A
N/A
N/A
1,111,416.24

216.76
725.01
5,706.14
630.95
630.95
0.00
0.00

409.03

N/A

2,387.85
N/A
N/A
N/A
N/A

10,075.74

Scope

Scope 1

Scope 2

Scope 3

GHG Emissions (tC02e) NMDC Engineering ?

Category
Stationary Combustion
Mobile Combustion
Fugitive Emissions
Purchased Electricity (location-based)
Purchased Electricity (market-based)
Purchased District Cooling (location-based)
Purchased District Cooling (market-based)
Purchased Goods and Services *¥
Capital Goods *

Fuel- and Energy Related Activities Not
Included in Scope 1 or Scope 2

Upstream Transportation and Distribution

(WTW)™
Waste Generated in Operations

Business Travel (WTW)***

Employee Commuting (WTW)

End-of-Life Treatment of Sold Products™**
Investments

Total

2023
0.00

0.00

0.00

31.00

31.00
0.00

0.00

5.00

1.00

5.00
24.00
36.00

N/A

N/A

101.00

2024 2025*****
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A
N/A N/A

* The inventory provides an overview of our emissions at the Group level, with a breakdown per business unit where possible.

A geographic breakdown is not feasible due to the nature of our projects. Therefore, the figures reflect the emissions of all our activities and
operations in 2024 and 2025.

** Upstream Transportation and Distribution covers emissions associated with upstream transportation and distribution by road

*** Business Travel (WTW) only covers emissions associated with flights taken by NMDC Group employees.

*** Emissions associated with the end-of-life treatment of the concrete products sold by NMDC Construction.

*****

2025 data was available up to October and has been extrapolated for the remaining two months of the year.

X Activity data for Scope 3 (Category 1 & 2) calculations for NMDC Construction & NMDC Engineering is included under NMDC D&M.

¥ Only material- and G&A costs can be disaggregated among NMDC D&M and NMDC Energy. Thus, some spending data is accounted for at the

group level.

ZThe 2024 GHG inventory for NMDC Engineering was not available at the time this report was published.
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GHG Emissions Data Summary

% % %
contribution contribution contribution
Scope 1 613,474.00 27.11% 940,475.97 39.47% 807,150.26 46.40%
Scope2  MTCO2e 37,700.30 1.67% 27,431.10 1.15% 34,177.69 1.96%
Scope 3 1,611,838.00 71.23% 1,414,840.24 59.38% 898,229.89 51.64%
Scope 1 449,335.00 31.94% 570,231.24 48.73% 355,632.74 57.22%
Scope2  MTCO2e 4,702.30 0.33% 4,692.55 0.40% 3,921.05 0.63%
Scope 3 952,888.00 67.73% 595,380.96 50.87% 261,876.72 42.15%
Scope 1 164,139.00 19.17% 370,244.73 30.54% 444,869.62 40.03%
Scope2  MTCO2e 32,998.00 3.85% 22,738.55 1.88% 29,625.68 2.67%
Scope 3 658,903.00 76.97% 819,459.28 67.59% 636,920.93 57.30%

* The NMDC D&M figures encompass the activities of both NMDC Construction and NMDC Engineering, as these entities are consolidated within
the D&M segment for financial reporting purposes.
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GHG Emissions Intensity Data

Total Emissions Intensity (tCO2e/ Revenue AED’000)

Scope 1 Intensity 0.0512 0.0482 0.0352
Scope 2 Intensity 0.0005 0.0004 0.0004
Scope 3 Intensity 0.1086 0.0504 0.0259

*The NMDC D&M Intensity figures encompass the activities of both NMDC Construction and NMDC Engineering, as these entities are consolidated
within the D&M segment for financial and reporting purposes.

Total Emissions Intensity (tCO2e/ Revenue AED’000)

Scope 1 Intensity 0.0207 0.0256 0.0238
Scope 2 Intensity 0.0042 0.0016 0.0016
Scope 3 Intensity 0.0831 0.0567 0.0341

Total Emissions Intensity (tCO2e/ Revenue AED’000)

Scope 1 Intensity 0.0367 0.0358 0.0280
Scope 2 Intensity 0.0023 0.0010 0.0012
Scope 3 Intensity 0.0965 0.0539 0.0312
Total Emissions Intensity 0.1355 0.0907 0.0604

ENVIRONMENTAL COMPLIANCE MANAGEMENT

NMDC Group remains fully committed to complying with all applicable environmental laws and regulations,
maintaining a proactive approach to prevent risks of non-compliance. During the reporting period, the Group
recorded no fines or non-monetary sanctions related to environmental regulations, reflecting its continued
commitment to strong environmental governance and adherence to regulatory requirements across all areas of
operation.
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Environmental Compliance Records

Non-compliance with Environmental Laws and Regulations

Cases Brought through

Total Monetary Value of Total Number of Dispute Resolution
Significant Fines (in AED) Non-Monetary Sanctions P .
Mechanisms
2023 0 0 0
2024 53,750 0 0
2025 0 0 0

NMDC Group remains committed to sustainable
operations and environmental stewardship through a
robust compliance management system that includes:

¢ Risk Mitigation: QHSE teams at both Group and
business unit levels actively oversee environmental
performance by identifying and managing potential
risks across all projects. Continuous monitoring
and evaluation help prevent non-compliance and
ensure that mitigation measures are effectively
implemented.

Internal Audits and Assessments: Regular
audits are carried out to verify that NMDC Group’s
operations comply with environmental regulations
and internal procedures. These assessments
promote accountability and support the Group’s
ongoing efforts to enhance environmental
performance.

Employee Training and Awareness: Environmen-
tal awareness is reinforced through regular train-
ing sessions, induction programs, and workshops.
These initiatives ensure that employees clearly un-
derstand the Group’s environmental commitments
and their role in maintaining compliance and pro-
moting responsible practices across all operations.

At the core of NMDC Group’s environmental gover-
nance framework is the HSE Manual, which sets out
clear procedures for environmental protection across
operations. It covers waste management, pollution
prevention, and resource efficiency, serving as a key
reference for employees and subcontractors. The
manual reflects the Group’s commitment to compli-
ance and sustainable operational practices.

To maintain strong environmental performance, NMDC
Group regularly reviews training needs and delivers
targeted programs that build awareness and capabili-
ty among teams. The Environmental Induction Training
Program ensures all employees understand their re-
sponsibilities in maintaining safe, compliant, and sus-
tainable worksites.

NMDC Group remains focused on strengthening its
environmental compliance framework by integrating
new regulations and enhancing awareness initiatives.
Ongoing efforts in training, policy development, and
compliance management will continue to drive im-
provement and reinforce the Group’s leadership in en-
vironmental responsibility.

No fines or non-monetary sanctions
related to environmental regulations
were recorded in 2025
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Biodiversity & Land-Use

NMDC Group recognizes that protecting biodiversity
and preserving natural resources are essential to
maintaining healthy ecosystems and ensuring the long-
term sustainability of its operations. The Group’s efforts
focus on integrating environmental considerations into
every stage of project planning and execution, ensuring
that potential impacts on habitats and species are
identified, assessed, and effectively managed.

Under the direction of the QHSE Policy, NMDC applies
a structured framework for biodiversity management
that promotes conservation, responsible resource use,
and regulatory compliance across all business units.
This framework supports consistent implementation of
environmental measures, ensuring that operations are
aligned with national requirements and international
best practices.

Environmental Impact Assessments (EIAs) remain a
critical tool for guiding decision-making and minimizing
ecological disturbance. Conducted by qualified and
approved consultants, these studies evaluate potential
effects on marine and terrestrial environments,
identify sensitive ecosystems, and recommend
mitigation strategies. Before project commencement,
all assessments are reviewed and approved by
regulatory authorities, including the EAD. In addition,
detailed Environmental Control Plans are developed
and applied throughout construction, supported by
ongoing monitoring and auditing to safeguard local
biodiversity.

SUSTAINABLE PRACTICES AND EXTERNAL
VERIFICATION

To maintain high standards of environmental
performance, NMDC Group operates under an ISO
14001:2015-certified  Environmental Management
System (EMS). Regular internal and external audits,
including independent assessments by Bureau Veritas
and other accredited bodies, verify alignment with
international standards and local regulations. These
reviews reaffrm NMDC Group’s commitment to
strong environmental governance and the sustainable
management of land and marine ecosystems.

MINIMIZING OPERATIONAL DISTURBANCE

NMDC Group integrates environmental responsibility
into all aspects of project execution, prioritizing
the protection of biodiversity and the reduction of
ecological disturbance. Through advanced planning,
modern equipment, and strict operational oversight,
the Group ensures its activities coexist with the
surrounding environment as sustainably as possible.
Key initiatives include:

e Advanced Site Mapping: Geographic Information
System tools are used to analyze and plan dredging
and disposal areas with precision. This approach
allows project teams to avoid ecologically sensitive
zones and limit disruption to marine habitats.

Deployment of Dynamically Positioned (DP)
Vessels: DP vessels eliminate the need for
anchoring systems, preventing direct contact with
the seabed and reducing the number of auxiliary
vessels required. This technology minimizes
seabed disturbance and congestion in project
areas.

Environmentally Responsible Operations:
Across its business units, NMDC incorporates
environmentally safe lubricants, comprehensive
spill prevention kits, and strict wastewater
discharge controls. These measures align with
recognized international standards and help
safeguard surrounding waters from contamination.

e Cleaner Fuel Use: In line with UAE environmental
regulations, NMDC’s fleet operates using low-
sulphur fuel, reducing sulphur dioxide emissions
and contributing to better air quality in coastal and
marine environments.

All operations are supported by detailed risk registers,
real-time environmental monitoring, and vessel-based
emergency response systems designed to prevent and
manage potential incidents. These integrated controls
continue to deliver strong outcomes, with no significant
biodiversity-related incidents recorded for more than
a decade, underscoring NMDC Group’s commitment
to responsible marine operations and ecosystem
protection.
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PIONEERING MARINE BIODIVERSITY THROUGH
3D INNOVATION (GROUP)

As part of our commitment to environmental
stewardship and ecological offsetting, NMDC has
moved beyond conventional coastal protection to
pioneer next-generation marine habitat restoration.
In 2025, we successfully transitioned from traditional
artificial reef designs to highly complex, biomimetic
3D-printed concrete structures. Thisinitiative represents
a fusion of advanced engineering and marine biology,
specifically tailored to the unique biodiversity of Abu
Dhabi’s waters.

THE PROJECT: SCALING INNOVATION IN THE
ARABIAN GULF

The project, which moved from inception in 2024 to
deployment in April 2025, involved the installation of
three 10-ton 3D-printed reefs. These structures were
designed using structural calculations and stability
dimensioning to withstand the conditions of the
Arabian Gulf while maximizing biological surface area.

Key advantages of our 3D-printed approach include:

e Biomimicry: Designing habitats that replicate
natural environments for targeted local species.

e Structural Complexity: Providing 3.8 times more
surface area for colonization (260 m2 per reef)
compared to traditional designs.

¢ Habitat Diversity: Offering over 100 cavities per
structure, a significant leap from the single-cavity
design of conventional dome reefs.
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NATURE-BASED SOLUTIONS FOR COASTAL
RESILIENCE

As part of its commitment to sustainable maritime
infrastructure, NMDC is adopting a Building with Nature
design approach that integrates natural processes
to deliver multifunctional social and environmental
benefits. A key initiative under this approach is the
development of a feasible tidal mudflat design,
applying Nature-based Solutions (NbS) to address
climate change impacts and increasing pressure on
natural resources.

CIRCULAR ECONOMY: TRANSFORMING EXCESS
SILT INTO ECOLOGICAL VALUE

The tidal mudflat initiative exemplifies circular economy
principles by repurposing excess silt generated from
an expansion project into a functional ecological asset.
This “excess silt to ecosystem” approach ensures
optimal material reuse while directly contributing to
environmental restoration.

ENVIRONMENTAL IMPACT: BIODIVERSITY AND
CARBON SEQUESTRATION

Tidal mudflats are among the most productive coastal
ecosystems and play a critical role in supporting
Abu Dhabi’s environmental objectives. The proposed
mudflat will provide habitat for several I[UCN-listed
bird species, including the Black-crowned Night
Heron, Little Grebe, Black-tailed Godwit, Eurasian
Spoonbill and Greater Flamingo. In addition, mudflats
function as blue carbon sinks, contributing to coastal
protection and long-term carbon sequestration, and
directly support the Environment Agency — Abu Dhabi’s
Climate Change Strategy.

TECHNICAL VALIDATION AND SITE READINESS

Preliminary technical assessments confirm the site’s
suitability for mudflat development. Wave studies
indicate a highly sheltered environment conducive to
long-term stability, while particle size analysis of the
excess silt confirms its suitability for the proposed
design and settling behavior. Ecological assessments
further indicate that existing mangrove islands in the
area are experiencing restricted water flow and limited
inundation; the proposed mudflat design will help
restore natural hydrological processes.

By integrating nature-based solutions into its projects,
NMDC is delivering resilient infrastructure while
actively contributing to biodiversity enhancement and
the protection of Abu Dhabi’s marine ecosystems.

STRATEGIC PARTNERSHIP FOR MARINE
CONSERVATION

NMDC Group has significantly advanced its
environmental mission by entering into a landmark five-
year strategic collaboration agreement with the EAD.
Formalized at the Forbes Middle East Sustainability
Leaders’ Summit, this partnership underscores
NMDC Group’s role as a major contributor to Abu
Dhabi’s environmental resilience and sustainability
goals. The agreement establishes a robust framework
covering 13 key areas designed to address the most
pressing challenges facing the Emirate’s waters. The
collaboration focuses on:

¢ Pollution Mitigation: Implementing strategies to
protect the marine environment from industrial and
plastic pollution.

¢ Climate Change Resilience: Developing initiatives
to safeguard marine ecosystems against the
impacts of a changing climate.

e Natural Resource Management: Ensuring the
sustainable use and protection of Abu Dhabi’s
marine natural resources and biodiversity.

ADVANCING MARINE BIODIVERSITY

As a leader in offshore operations, NMDC Energy
recognizes its vital role in protecting Abu Dhabi’s
marine treasures, specifically the Green Turtle
(Chelonia mydas). Our 2025 initiatives were designed
to align with global conservation success, supporting
the Green Turtle’s reclassification to “Least Concern”
by the IUCN.

¢ Turtle Nesting Protection: We issued strict Internal
Memo guidelines (Nesting Protection Guidelines)
to all offshore project sites to protect nesting areas
during the critical season from March to August.

Operational Safeguards: Our vessels are
equipped with Marine Mammal and Reptile
Observers (MMROs) to ensure turtle-safe
operational practices.

Habitat Monitoring: In collaboration with the EAD,
we provide monitoring and data support for marine
projects, including the rescue and rehabilitation of
stranded turtles.

Site-Specific Protection: Potential nesting areas
have been identified and clearly demarcated with
signage to prevent disturbances such as artificial
lighting, noise, and littering.
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NMDC Group continues to lead large-scale restoration efforts that strengthen ecosystem resilience and pro-
mote the recovery of marine and coastal habitats affected by development. These initiatives reflect the Group’s
long-standing commitment to balance infrastructure progress with environmental stewardship:

e Mangrove Restoration and Planting: Building on years of habitat rehabilitation, NMDC expanded its mangrove
restoration efforts across in-house and client-led programs. In early 2025, the Group successfully planted
40,0006,600 mangrove trees, surpassing its target of 30,000.At Jubail Mangrove Park, NMDC was engaged
to identify and address the causes of mangrove degradation. Site investigations revealed poor water flushing
and disturbed hydrology that had created toxic, low-oxygen conditions affecting tree health. NMDC restored
the site’s historical tidal creeks and reconnected them to the main channels, improving tidal exchange and
restoring natural water movement. As a result, previously degraded mangrove stands began to recover, with
clearer water, reduced odor, and healthier vegetation now visible across the area.

Complementing this, at Shujaa Island, NMDC initiated an in-house mangrove plantation program to offset
the ecological impacts of its operations. The project targets the planting of 6,100 mangrove trees, beginning
with an initial phase of 500 trees that achieved a 90% survival rate despite high-temperature conditions. The
remaining trees were subsequently planted under a two-year maintenance and monitoring plan to ensure
healthy growth and ecosystem recovery.

e Marine Habitat Enhancement: In the marine environment, NMDC continues to deploy advanced habitat
engineering techniques to support biodiversity recovery. The Artificial Reef Project for the Ruwais LNG
Development incorporates 250 3D-printed and 50 precast reef modules designed to replicate natural
reef structures and promote biodiversity. Ecological site assessments were conducted to confirm optimal
deployment conditions, and an S-curve layout was selected to enhance shelter, water circulation, and species
recruitment.

¢ Designing for Biodiversity: NMDC also integrates ecological design features into infrastructure projects. By
studying local hydrodynamics and sediment movement, the Group has developed quay wall and reclamation
structures that retain water, creating sheltered pockets where marine organisms can flourish. These adaptive
designs help maintain habitat complexity and promote natural recolonization in reclaimed or modified areas.
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RESTORATION DURING OPERATIONS

NMDC Group integrates restoration and environmental protection measures throughout the entire project life-
cycle, not only after completion. By embedding restoration principles into active operations, the Group reduces
ecological disturbance, safeguards surrounding ecosystems, and ensures long-term land and marine stability.

® Reclamation Area Management: During reclamation works, NMDC continuously manages site conditions by
removing unsuitable materials, compacting and levelling reclaimed areas, and ensuring soil stability. These
actions help maintain the structural integrity of reclaimed land while minimizing lasting environmental impacts.

e Environmental Monitoring: Comprehensive monitoring programs are implemented across all active sites. Regular
testing of reclamation materials and strict compliance with the Construction Environmental Management Plan
ensure that all activities meet required environmental standards and align with regulatory expectations.

e Water Quality Protection: NMDC Group collaborates closely with EAD to monitor and enhance water quality
in marine environments near project areas. These efforts help sustain aquatic ecosystems during operations
and maintain healthy conditions for marine life.

Through early planning, continuous oversight, and close coordination with regulators, NMDC Group ensures bio-
diversity protection remains central to project execution. By applying advanced technologies, environmentally
responsible standards, and on-site restoration practices, the Group continues to balance operational efficiency
with environmental stewardship across all its projects.
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NURAI ARTIFICIAL REEF PILOT PROJECT

Objective and Approach

In collaboration with Seaboost, the Nurai Artificial Reef
Pilot Project was undertaken to identify the most effec-
tive artificial reef structure to support marine habitat
restoration. The project compared three reef types—
3D-printed modules, electrified spider steel frames,
and precast domes—to evaluate durability, surface
complexity, and ecological performance. NMDC'’s En-
vironmental Team conducted site surveys, coordinated
deployment, and implemented a structured monitoring
program to assess biodiversity recovery.

Impact

Within just three months, the 3D-printed reef units
demonstrated significantly stronger ecological perfor-
mance, supported by scientific monitoring:

1. 4x more fish abundance compared to other reef
types

2. 2.5x greater species diversity

3. Increased surface complexity that enhanced
colonization of corals and marine flora

These results confirm that biomimetic 3D-printed reef
structures can accelerate natural recovery and create
stable habitats more quickly than conventional reef
types.

Benefits and Future Potential

The pilot provides a scalable, evidence-based model
for ecological offsetting and coastal restoration across
regional marine projects. NMDC now has an estab-
lished capability to co-design and produce 3D reef
systems at volume, supporting regulators, clients, and
marine conservation objectives.
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IN-HOUSE MARINE MAMMAL & REPTILE OBSERVER
(MMRO) PROGRAM

Overview

NMDC strengthened its marine environmental protec-
tion measures by developing internal Marine Mammal
and Reptile Observer (MMRO) capability. This initiative
supports responsible offshore operations by ensuring
that potential interactions with marine fauna are identi-
fied and managed directly on site.

Objective & Implementation

The program was introduced to reduce reliance on ex-
ternal consultants and ensure continuous monitoring
during offshore activities. Selected Environmental Offi-
cers and Engineers completed Arabian Marine Species
Observer certified training delivered by an approved
provider, enabling them to conduct marine wildlife
awareness sessions and perform monitoring activities
at project sites. Newly joined personnel will undergo
the same certification to maintain capacity across fu-
ture projects.

Impact

The shift to in-house MMRO capability has improved
environmental oversight, reduced project delays as-
sociated with external scheduling and lowered oper-
ational costs. Certified observers now provide imme-
diate guidance during vessel movements, helping to
minimize disturbance or collision risks involving ma-
rine mammals and reptiles. The program has been
successfully implemented at the H&G Project, where
NMDC’s MMRO team has been formally accepted by
the client.

Benefits & Future Potential

The program enhances NMDC’s environmental stew-
ardship and operational efficiency while building long-
term technical capability within project teams. Expand-
ing the number of certified observers will strengthen
monitoring consistency across the fleet and reinforce
NMDC’s commitment to responsible marine opera-
tions.
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Turtle Nesting and Rescue Program

Building on the company’s conservation initiatives last year, NMDC Energy continued to advance
its commitment to marine biodiversity through the enhancement of its Turtle Nesting and Rescue
Program. This ongoing initiative aims to protect vulnerable sea turtle populations during the critical
nesting and hatching season, from May to September. In 2024, the company expanded its protective
measures to further minimize disturbance from industrial activities and environmental pressures. These
measures included the identification and demarcation of potential nesting areas with clear signage,
the temporary suspension of operations near active nesting sites to ensure a safe environment for
turtles and hatchlings, and the rescue and rehabilitation of injured or stranded turtles. Through these
sustained efforts, NMDC Energy continues to strengthen its role in marine conservation and promote
ecological balance within the coastal ecosystems where it operates

Turtle Nesting and Rescue Program

® Rescue and rehabilitation of stranded turtles.

* Habitat protection and turtle-safe operational practices.

® Monitoring and data support in marine projects.

® Awareness drives and beach cleanups under corporate sustainability programs.

® Marine Mammals and Reptiles Observers (MMRO) onboard marine vessels.

The Green Turtle (Chelonia mydas) is a key species in Abu Dhabi’s marine ecosystem, supporting
seagrass habitats and biodiversity. Abu Dhabi is home to an estimated 6,732 green turtles, mainly in
Bu Tinah, Marawah, and Al Yasat. In 2025, the species was reclassified by the IUCN from Endangered
to Least Concern, reflecting long-term conservation success.

/ 196 NMDC - Integrated Annual Report 2025

JUBAIL MANGROVE PARK -
HYDROLOGY RESTORATION

In response to observed mangrove degradation at
Jubail Mangrove Park, LEAD (Client) engaged NMDC
to investigate the underlying causes and recommend
restoration measures. A site assessment was conduct-
ed in October 2024, which identified poor tidal flushing
and hydrological disturbances within the park. These
conditions had led to stagnant water, low oxygen lev-
els (asphyxia), and adverse impacts on mangrove root
systems and overall tree resilience.

Following the assessment, NMDC reviewed historical
hydrological conditions and developed targeted resto-
ration recommendations. In February 2025, historical
tidal creeks were restored and reconnected to the main
tidal channels to re-establish natural water circulation.

Post-restoration observations confirmed a significant
improvement in tidal exchange within the restored
channels. Previously degraded mangrove stands
showed visible signs of recovery, with mangrove die-
back effectively halted. Water quality indicators also
improved, including reduced odour and clearer water.
Overall, the hydrological regime shifted from static wa-
ter retention to dynamic tidal circulation, enhancing the
tidal prism and supporting healthier ecosystem condi-
tions.

To ensure long-term sustainability, a Memorandum
of Understanding (MoU) was established for ongoing
monitoring of the mangrove park and implementation
of required maintenance measures. The client has ac-
knowledged the positive outcomes of the interven-
tion and noted clear improvements between pre- and
post-restoration conditions, with plans to formally rec-
ognize NMDC’s contributions and progress.
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Circularity & Waste Management

NMDC Group continues to prioritize effective
and responsible waste management to minimize
environmental impact and uphold strict compliance
with local and international regulations. Guided by the
Group’s QHSE Policy and implemented through its ISO
14001:2015-certified EMS, all business units follow a
structured approach focused on waste prevention,
resource efficiency, and pollution control.

The Group’s waste management framework
emphasizes accurate classification, segregation,
and disposal of waste streams at every project site.
These procedures ensure safe handling of materials
and reduce the amount of waste sent to landfill.
Waste-related processes are now fully integrated
into the Group’s ERP system, allowing for centralized
tracking, improved data accuracy, and real-time
visibility across business units. This digital integration
has strengthened governance, streamlined reporting,
and enabled quicker responses to regulatory and
operational  requirements.

Across NMDC Dredging & Marine and NMDC Energy,
initiatives continue to focus on optimized procurement,
reuse of materials, and partnerships with certified
waste management providers to improve recycling
performance. In several projects, dredged materials
and recovered aggregates are reused in reclamation
activities, supporting circularity and reducing the
need for new resources. Regular reviews of waste
performance and policy updates drive continuous
improvement and ensure compliance with evolving
regulations.

Continuous awareness and training programs further
embed good practices across teams, reinforcing a
culture of responsibility and accountability toward
environmental protection. Through these efforts,
NMDC Group continues to reduce waste generation,
enhance material recovery, and promote circular
use of resources—contributing to the sustainable
management of materials across its value chain.

PIONEERING CIRCULARITY:
ABRASIVE MATERIAL RECYCLING

In alignment with the NMDC Group’s commitment to creating sustainable value for our stakeholders, by embed-
ding sustainability at the core of our operations and aligning with the Global Sustainable Development Goals
(SDGs) and the UAE’s Net Zero by 2050 ambitions, abrasive recycling is being initiated for sustainable waste
management.

Driving Economic and Environmental Impact Abrasive blasting is a critical component of our annual operations,
where we consume approximately 9,000 tons of garnet for KSA projects at an estimated cost of AED 10.5 million.
By transitioning to a recycling model, we are transforming a linear consumption process into a circular one.

The projected impacts of this initiative include:

¢ Financial Efficiency: A minimum 40% reduction in abrasive procurement costs, resulting in a projected
annual saving of AED 4.2 million.

e Carbon Mitigation: An expected reduction of approximately 400 tons of CO,e, directly supporting our energy
efficiency targets.

e Waste Minimization: Significant operational benefits through the reduction of industrial waste sent to landfills.

This initiative is more than a cost-saving measure; it is a testament to how NMDC Group leverages innovation to
support the UAE’s climate action agenda and social responsibility goals. By proving that industrial efficiency and
environmental compliance go together, we continue to set new benchmarks for the EPC industry in the region and
beyond.
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Waste Generation Data

Commercial & Industrial Waste
Scrap Metal
Construction

Plastics

Plastics: PS *
Non-Hazardous

(MT)
Tyres

Household Residual Waste

Organic: Mixed Food and Garden
Waste

Wood

Paper and Board

Hazardous (MT) Mineral Oil

3,335.21

2,741.57

1,256.25

245.59

15.22

12.85

653.00

499.66

1,128.54

11.65

514.36

3,232.93 2,655.14

2,015.50 7,070.60

2,026.95 1,737.12

42.52 0.87

0.00 0.00

0.00 0.00

0.00 0.00

719.79 646.47

3,462.63 4,581.41

0.00 1.20

* Polystyrene (PS), including any types of polystyrene products. that are formed, shaped, or molded during manufacturing or construction

processes.

** 2025 data was available up to October and has been extrapolated for the remaining two months of the year.

Non-Hazardous Weight (MT)
9,899.54
11,500.31
16,592.82

Hazardous Weight (MT)

* 2025 data was available up to October and has been extrapolated for the remaining two months of the year.
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Commercial & Industrial Waste

Metal**

Construction

Plastics

Cables

Non-Hazardous

(MT)

Plaster-board

Concrete

Organict

Wood

Paper & Board

Aggregates

Batteries

Commercial & Industrial Waste*

Hazardous (MT)

Metal$

WEEE'

* Includes generalWaste and mixed waste

**Includes sefap metal, mixed cans and steel cans

3,5633.04

11,504.86

6,229.72

73.99

152.07

54.84

1,110.58

30.35

3,143.94

79.64

1,116.00

35.22

473.78

116.75

0.87

3,857.16

9,884.16

0.00

177.76

567.11

0.00

0.00

0.00

2,365.77

177.76

0.00

354.30

626.26

19.17

N/A

*** 2025-data was available up to October and has been extrapolated for the remaining two months of the year.

T In€ludes mixed food and garden waste

' Hard, inert materials used in construction

*Includes hazardous liquid and solid waste

SIncludes welding electrodes

!'Includes mixed Waste Electrical and Electronic Equipment (WEEE)
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16,539.82

13,973.76

0.00

150.28

241.99

0.00

0.00

3,248.24

15,203.90

42.31

25.37

13.20

1,645.81

34.47

0.00

Non-Hazardous Weight (MT) Hazardous Weight (MT)

2023 27,029.03 626.62
2024 17,029.71 999.73
2025* 49,425.68 1,693.49

* 2025 data was available up to October and has been extrapolated for the remaining two months of the year.

Waste Diverted from Disposal in MT: Recycling and Composting

NNVDC Treatment by o
NSl Waste Type 3rd Party 2023 2024 2025
Commercial & Industrial ) 0.00 N/A 0.00
Waste
Scrap Metal Recycling 2,741.57 2,015.50 7,070.60
Construction Recycling 1,256.25 0.00 0.00
Plastics Recycling 245.59 0.00 0.00
Plastics: PS * Recycling 15.22 0.00 0.00
Non-Hazardous
(MT)
Tyres Recycling 12.85 0.00 0.00
Household Residual _ 0.00 0.00 0.00
Waste
Organic: Mixed Food and )
Garden Waste Composting 491.30 719.79 646.47
Wood Recycling 1,128.54 3,462.63 4,581.41
Paper and Board Recycling 11.65 0.00 1.20
Hazardous (MT) Mineral Oil Recycling 514.36 343.17 404.21

* Polystyrene (PS), including any types of polystyrene products that are formed, shaped, or molded during manufacturing or construction
processes.

** 2025 data was available up to October and has been extrapolated for the remaining two months of the year.

Non-Hazardous Weight (MT) Hazardous Weight (MT)

2023 5,902.97 514.36
2024 2,735.29 343.17
2025* 12,299.69 404.21

* 2025 data was available up to October and has been extrapolated for the remaining two months of the year.
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ANNViDC Waste T Treatment e
Ype 2023 2024 2025
ENERGY b 3rd Pa
y ard Party STATIC WASTE COMPACTOR (20 CBM) FOR H&G PROJECT
Commercial & Industrial
= 0 0 0.00
Waste
Metal* - 11,480.36 9,884.16 13,973.76
NMDC Group implemented a static waste compactor
Construction Recycling 6,229.72 0.00 0.00 at the H&G Project to enhance waste management By compacting waste at source, NMDC has reduced
?ﬁ'?'?ncy and reduce enV|ronm§ntaI impact. The both transport frequency and landfill dependency,
Plastics - 73.99 177.76 150.13 initiative demonstrates a practical approach to generating clear environmental and operational gains.
minimising landfill disposal, cutting logistics-related The compactor will remain in service throughout
Cables - 152.07 567.11 241.99 emissions, and improving on-site waste handling in ¢ project, with continuous monitoring to maintain
line with the Group’s broader sustainability objectives. performance and identify additional opportunities for
N°“"'(';|z.|'f‘)’d°“s Plaster-board - 0.00 0.00 0.00 deployment across future sites.
Concrete Recycling 1,110.58 0.00 0.00 The primary goal of introducing the static waste
compactor was to reduce the number of waste skips
Organic' _ 0.00 0.00 0.00 required on site and limit emissions from transport
activities.
Wood - 3,143.94 2,365.77 15,203.90
Previously, non-hazardous waste was collected in 10
S O _ 7504 177.76 4231 Cubic Meters (.CBM) skips and transferred by landing
craft for collection by a Center for Waste Management
. approved service provider. With the installation of a 20
Aggregates Recycling 634.00 0.00 0.00 . .
CBM compactor, waste is now compressed on site,
significantly reducing volume before transfer to shore.
Batteries Recycling 35.22 354.30 7.52
; : Personnel received dedicated training on safe operation
Commercial & Industrial ) 0.00 0.00 087.93 e ) :
Waste* and monitoring of the compactor’s performance. This
Hazardous (MT) process has reduced the number of skips in use,
Metal® Recycling 116.75 19.17 16.93 improved site cleanliness, and lowered the frequency
of off-site waste collection trips.
WEEE ' - 0.00 0.00 0.00

* Includes general waste and mixed waste
** Includes scrap metal, mixed cans and steel cans

*** 2025 data was available up to October and has been extrapolated for the remaining two months of the year

*Includes mixed food and garden waste
1 Hard, inert materials used in construction
*Includes hazardous liquid and solid waste

The initiative led to a 40 percent reduction in waste
sent to landfill each month. Waste collection trips
decreased from 25 to 15 per month, resulting in a
reduction of approximately 3.3 tons of CO, emissions.
The compactor has improved operational efficiency,

§ i .
Includes welding electrodes lowered fuel use, and reduced congestion from waste

"'Includes mixed Waste Electrical and Electronic Equipment (WEEE) .
transport vehicles.

Non-Hazardous Weight (MT) Hazardous Weight (MT)

The project’s joint-venture client commended NMDC'’s

proactive waste reduction measures and encouraged

2023 22,887.60 151.97 continued use of the system.
2024 13,172.55 373.47
2025 29,612.24 1,011.67

* 2025 data was available up to October and has been extrapolated for the remaining two months of the year.
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Water Stress

In a region defined by limited freshwater availability, NMDC Group recognizes that responsible water management
is essential to maintaining operational resilience and supporting broader environmental sustainability goals. The
Group continues to take deliberate steps to conserve water, minimize waste, and reduce dependency on external
freshwater sources across all projects and facilities.

Offshore construction vessels are equipped with advanced desalination units that convert seawater into
freshwater for daily use on board. This reduces the frequency of supply boat trips, lowering both operational
costs and associated emissions. At onshore sites, wastewater generated from air-conditioning systems and
pipeline hydrotesting is collected, treated, and reused for purposes such as irrigation and dust suppression.
These measures not only optimize water use but also contribute to more sustainable site management practices.

NMDC Group enhanced its water management performance through the introduction of an acid-free concrete
wastewater treatment system, designed to replace conventional acid-based methods with a cleaner and more
sustainable alternative. The new system integrates advanced sedimentation, filtration, and Reverse Osmosis
technologies to remove harmful substances and significantly lower Total Suspended Solids (TSS). This innovation
allows the treated water to be safely reused for irrigation, washing, and dust control, reducing both freshwater
demand and discharge into the environment.

The transition has also eliminated the use of acid-neutralising chemicals, cutting operational emissions and
improving on-site safety. As a result, NMDC has achieved measurable reductions in waste generation, water
pollution, and treatment-related CO, emissions.

To ensure consistent performance across operations, NMDC is strengthening its approach to water measurement
and reporting. Business units are progressively adopting standardized tracking methods to quantify consumption
and identify opportunities for further efficiency gains. This structured process allows the Group to set clear targets,
monitor progress, and continuously improve water performance in line with client and regulatory expectations.

As part of the ongoing ERP integration, water management policies are being centralised to improve oversight
and streamline updates. The system supports unified data collection, periodic reviews, and greater alignment of
water-related initiatives across all business units.

Through these combined efforts—encompassing desalination, water recycling, performance monitoring, and
digital oversight—NMDC Group continues to promote the efficient and sustainable use of water resources, easing
water stress across the MENA region and reinforcing long-term operational resilience.

Water Consumption (m3) 703,135.3 155,538 508,411 739,566.3 1,006,010 1,095,275
Consumption Intensity (m3 / 204.4 42.17 136 50.9 60.77* 66
Employee)
. Not Not
Water withdrawn (m3) . 2,311,389 503,411 . 1,006,010 1,095,275
available available

* 2025 data was available up to October and has been extrapolated for the remaining two months of the year.
**Value restated.
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 2025CORPORATE

GOVERNANCE

NMDC 's strength extends beyond financial
achievements; it is deeply rooted in its strong governance
controls and its commitment to ethical behavior.
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Corporale Governance / Al a Glance

01 At a Glance

Corporate governance in the UAE encompasses the frame-
works and processes that govern and control corporate
entities, ensuring a balance between the interests of share-
holders, management, and broader societal stakeholders,

At NMDC Group, we are committed to upholding the
highest standards of corporate governance, transpar
ency, and accountability, recognizing that robust gover-
nance is essential to the Group's sustainable growth and
long-term success. The Board of Directors acknowledges
its responsibility to ensure that the Group operates in
accordance with applicable laws, corporate governance
best practices to the interests of shareholders and other
stakeholders of the Company.

This Corporate Governance report outlines the frame-
work and the approach adopted during the financial
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year by the Board of Directors to uphold their obliga-
tions required under the UAE Commercial Companies
Law, the Capital Market Authority (CMA) Corporate
Governance regulations, and the rules of the Abu Dhabi
Securities Exchange (ADX), and reflects upon the roles
and responsibilities of the Board, its committees, and
the executive management, as well as the mechanisms
that ensure these responsibilities are effectively executed
across the Group.

Throughout the year, the Board has continued to enhance
governance practices, promote ethical conduct, and
ensure effective oversight of the Group's operations,
financial reporting, and compliance obligations. NMDC
Group remains committed to continuously strengthening
its governance framework in line with regulatory develop-
ments and leading international practices.

. MOHAMED THANI MURSHED
AL RUMAITHI
Chairman of the Board of Directors

H.E. MOHAMED IBRAHIM AL HAMMADI
Nomination & Remuneration Committee Chairman

MR. ABDULLAH BIN DASMAL AL SUWAIDI

Audit Committee Chairman

MR. KASHIF NAWAZ SHAIKH

Group Internal Audit Director
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Company Brief

NMDC Group (hereinafter referred to as the “Company”
or the “Group”) stands as a global leader in the dredging,
marine, and energy sectors, uniquely positioned to drive
growth and innovation with extensive industry expertise
and world-class assets. With over five decades of expe-
rience in Engineering, Procurement, and Construction
(EPC) and marine dredging, the Group delivers compre-
hensive turnkey solutions for both onshore and offshore
projects across energy (oil and gas and renewables),
environment, seaborne trade, urban development, and
tourism industries. Its diversified portfolio of leading
subsidiaries, each excelling in their domain, collectively
strengthens NMDC Group’s position as an industry
pioneer with end-to-end capabilities and unparalleled
know-how across the full EPC value chain.
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Leveraging its extensive network and distinctive compe-
tencies, NMDC Group continues to set the benchmark
for excellence in project delivery. The Group’s solid
financial performance reflects its commitment to
creating long-term value for shareholders, and its deep
expertise and strategic core assets position the Group
for continued growth—expanding into new market and
sectors. From large-scale marine dredging works to
high-profile EPC developments, NMDC Group remains
a trusted partner for complex, high-impact projects,
consistently advancing standards across the Middle
East and North Africa (MENA) region and beyond.

NMDC Group operates through five main business
units as indicated below:

BUSINESS UNIT BUSINESS FUNCTION

NNVIDC

DREDGING & MARINE

Marine Dredging, Reclamation, and Construction

NViDC

ENERGY

EPC solutions, offshore and onshore energy services

BM D C Coastal and marine engineering consultancy including marine, civil, hydrau-
ENGINEERING lics, geotechnical, and environmental engineering

NN«DC

INFRA

Construction technology and Precast Solutions

Logistics and technical services operator including marine support vessels,
EPC and marine dredging technical expertise, and equipment

NN«DC

LTS

These business units work in synergy, sharing knowledge, expertise, and resources to deliver high-quality, tailored
solutions that meet international standards. This integrated and collaborative model enables NMDC Group to
remain at the forefront of quality and innovation, effectively meeting the evolving needs of clients across the MENA
region and beyond.
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02 Corporate Governance Practices

2.1 General Brief

NMDC Group acknowledges its responsibilities as
a corporate entity and remains fully committed to
adhering to best practices and the highest stan-
dards of corporate governance. This commitment
is reflected through transparent business conduct,
ethical practices, and a strong sense of accountability
to all stakeholders. The Group conducts its operations
in strict compliance with established corporate gover-
nance frameworks and continuously seeks to enhance
and strengthen these practices.

The Group recognizes that robust governance struc-
tures enable effective oversight and strategic direction
by Management and the Board of Directors, thereby
supporting the achievement of its objective to opti-
mize long-term value for stakeholders. Accordingly,
the Corporate Governance Manual, including Insider
Trading Policy and the relevant Board Committee
Charters were reviewed, revised, and approved by
the Board of Directors in the year 2025. The revised
Manual also incorporates the latest amendment issued
by the Capital Market (CMA) on the Governance Guide
for Public Joint Stock Companies (PJSCs), in accor-
dance with Federal Decree-Law No. 32 of 2021 on
Commercial Companies.

The Group remains steadfast in its commitment to
sustainable growth and expansion, through strategic
investments in emerging sectors, aimed at diversifying
its revenue streams, mitigate exposure to market vola-
tility, align with global sustainability trends, and ensure
compliance with evolving environmental regulations.

The Group is committed to achieving its strategic vision
by leveraging its resources and adhering to core values of
transparency, integrity, honesty, and accountability. The
Company is in the process of adopting the Committee of
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Sponsoring Organizations of the Treadway Commission
(COSO) Internal Control-Integrated Framework, reaf-
firming its commitment to global best practices and local
legislation. As part of this effort, a group-wide internal
controls gap assessment was initiated in the year 2025.

A strong foundation in corporate governance and
ethical business practices enables the Group to
compete effectively and maximize its potential. Lead-
ership across the Group is guided by integrity and
subject to oversight from the Board of Directors.

The Group places significant emphasis on shareholder
and stakeholder engagement, creating long-term
value through responsible business practices, corpo-
rate social responsibility, and a focus on health, safety,
and environmental stewardship. The Group remains
focused on enhancing governance designed not only
to meet applicable legal and regulatory requirements
but to exceed them where possible.

By fostering collaboration with employees, clients,
and key stakeholders, NMDC Group aims to promote
a culture of continuous improvement in governance
and compliance, thereby contributing to organizational
resilience and more secure and sustainable future.

2.1.1 Corporate Rules Governance

NMDC Group Board of Directors (the “Board”) is
committed to implementing corporate governance
that establishes policies, structures, and practices
that ensure transparency, accountability, and ethical
conduct throughout the organization. It includes
defining roles and responsibilities at all levels of the
Company, ensuring compliance with applicable laws
and regulations, and fostering a culture of integrity
and responsibility.

The corporate culture of NMDC Group is driven by:

¢ An informed and effective Board of Directors respon-
sible for guiding the Group’s direction and establishing
its strategic objectives.

e Clearly defined roles and responsibilities for the Board
of Directors, its members, Committees, and key offi-
cers and executives within the Group.

e Formulation and execution of strategic initiatives,
alongside proactive risk management.

e Appropriate delegation and diligent oversight of respon-
sibilities to Management, ensuring accountability.

e Transparent and timely disclosures to meet the needs
and interests of stakeholders.

¢ Full adherence to regulatory compliance requirements.

¢ Effective management and control of the Group’s
performance and financial reporting through a robust
internal control system.

e Active and constructive engagement with the commu-
nity.

¢ Upholding the highest ethical standards and practices
across the Group, by its officers and employees.

The Board of Directors is responsible for the Group’s
overall performance, ensuring that Management
effectively balances achieving short-term goals and
fostering long-term growth.

2.2 Corporate Governance Procedures

In the context of commitment to the corporate governance
system for Public Joint Stock Companies (P.J.S.C), the
Group has taken the following steps to maintain effective
governance during 2025:

1.In 2025, the Company’s Board oversaw the activities
of the Nominations and Remuneration Committee and
the Audit Committee in accordance with established
governance rules and regulatory requirements.

2.The Board/Audit Committee received reports from
Ethics and Compliance, QHSE, Risk Management,
and Internal Audit departments during the year in
accordance with the objectives, requirements, and
controls governing the Group’s internal control system,
as per the CMA regulations for Corporate Governance.

3.The performance of the Investor Relations section was
reviewed to ensure compliance with legal requirements.

4. The Insider Trading Supervision Committee oversaw
transactions involving directors, employees, and other
relevant parties in accordance with Corporate Gover-
nance rules and regulations.

5.The Company ensured completion of the Annual Inte-
grated report, the Corporate Governance report, the
Audit Committee report, and the financial statements
to present in the General Assembly Meeting for the
review and decisions of the shareholders.

6.The Board acknowledged the transparency controls
required from CMA and Corporate Governance report
and has declared independence through signed
declarations.

2.3 Governance Legalization

On behalf of the Board of Directors of NMDC Group, we
are pleased to present the 2025 Corporate Governance
Report (the “Report”). This Report has been prepared
in compliance with the requirements of the United Arab
Emirates (UAE) Capital Market Authority (CMA), as set
out in its Chairman’s Decision No. (02/R.M) of 2024 on
the Public Joint Stock Companies Governance Guide
(the Governance Guide) and Federal Law No. (32) of
2021 on Commercial Companies and its amendments.
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2.4 Governance Framework

The NMDC Group’s governance framework, led by the
Board of Directors, the highest governing authority,
defines the company’s strategic direction, oversees
risk management, ensures compliance, and promotes
integrity throughout the Organization. This approach
reflects the Board’s commitment to delivering strong
risk-adjusted returns for shareholders, enhancing the
Group’s long-term resilience, and driving sustainable
value creation for both internal and external stakeholders.

In 2025, NMDC Group enhanced its governance prac-
tices with a focus on reinforcing structural frameworks
and strengthening oversight across all business units.
This effort included implementing proactive policy

EXECUTIVE
MANAGEMENT

DELEGATION OF
AUTHORITY

COMPLIANCE

POLICIES & PROCEDURES

enhancements that align the organization’s actions with
its core values and strategic goals. The Group updated
and introduced several key policies, ensuring they apply
consistently at the Group level across all subsidiaries.

This unified approach is essential for upholding high gover-
nance standards and fostering a culture of integrity and
accountability across all NMDC Group operations. In line
with best practices and to further enhance transparency and
stakeholder confidence, the Group ensures that its policy
statements and codes of conduct are publicly available on
its website. The Board of Directors reviews, approves, and
oversees the implementation and compliance of key poli-
cies, including those introduced during the reporting year.

INVESTOR
RELATIONS

ORGANIZATION STRUCTURE

ACCOUNTABILITY
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2.5 Disclosure Practices

The Company is dedicated to fulfiling all its disclosure
obligations, including those to the CMA, ADX, and its
shareholders, ensuring informed market trading. In
2025, the Company made regular disclosures to ADX,
including updates on Board meetings and decisions, the
Annual Financial Report, Corporate Governance Report,
Sustainability Report, and other key financial and opera-
tional matters. These disclosures were made available
and updated on the Company’s website.

2.6 Delegation of Authority

The Board of Directors holds ultimate responsibility
for the Company’s operations. In accordance with
the Articles of Association, UAE Companies Law, and
approved corporate policies and procedures, the Board
has the authority to delegate its powers to committees
and senior management.

The Board has approved the NMDC Group Delegation of
Authority, which defines the authority limits delegated to
the Board, Board Committees, Executive Management,
and employees to manage the Company’s operations
both in the UAE and internationally.

2.7 Board Evaluation

To ensure robust performance measurement, account-
ability, and continual enhancement of governance prac-
tices, a comprehensive Board Assessment and Evaluation
process is conducted under the oversight of the Nomi-
nation and Remuneration Committee or by the Board
Chairman, with the support of the Board Secretary. This
process establishes clear performance expectations and
provides a structured framework for evaluating the Board’s
effectiveness in discharging its duties and responsibilities.

The evaluation covers critical performance criteria, including
the effectiveness of individual Board members, their level of
engagement, diligence, responsiveness to strategic direc-
tion, and alignment with the Group’s long-term objectives,
in full compliance with the regulatory requirements issued
by the CMA.

During the reporting period, the Group initiated its Board
evaluation process, with the final results expected to be

completed by April 2026. The outcomes of this evaluation,
together with any recommended improvement actions,
will be submitted to the Board of Directors for review. The
implementation of approved action plans will be actively
monitored to ensure their timely and effective execution,
thereby driving enhanced performance and governance
standards across the Board and Committees.

2.8 Board of Director’s Induction Policy
The Company’s Director induction policy mandates that all
newly appointed Board members participate in an induction
program aimed at providing a comprehensive understanding
of the Company’s strategic objectives, organizational frame-
work, financial and operational activities, business units,
departments, and key personnel. The primary objective is
to ensure new Board members fully understand their duties,
obligations, liabilities, the rights of Board members under
applicable laws, the Company’s corporate governance
framework, and its operational policies.

2.9 Business Code of Conduct

The Business Code of Conduct reflects NMDC Group’s
core values of knowledge, accountability, morality, alli-
ance and leadership, and establishes a zero-tolerance
approach to bribery, corruption, fraud, and unethical
conduct. All employees are required to formally acknowl-
edge the Code upon joining the Company and to confirm
their acknowledgment of any subsequent updates to
ensure ongoing awareness and compliance.

NMDC Group is committed to upholding the highest
standards of ethical conduct across all business opera-
tions, supported by a comprehensive Business Code
of Conduct and related policies that clearly define the
Group’s values and ethical principles.

2.10 Share Dealing Policy

The objective of the Company’s Share Dealing Policy is
to ensure that the Board of Directors, employees, and
their connected persons do not engage in trading or
transactions involving the Company’s securities, or those
of its subsidiaries or affiliate companies, based on non-
public material information or in circumstances that may
lead to a conflict of interest.
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In accordance with this policy, Board members and
Insiders are prohibited from dealing in the Company’s
securities while in possession of information that could
affect the price of the Securities, unless such information
has been disclosed to the ADX.

Board members and Insiders who are not in possession
of such information may deal in the Company’s securities
only with the prior written consent of the Insider Trading
Supervision Committee or the Board Secretary.

This policy does not avoid the need for the ADX consent
before trading in the Company’s Securities nor does
it permit Insiders to deal in the Company’s Securities
during the Blackout Period.

Additionally, as defined in the Company’s Corporate
Governance Manual, this policy is supplementary to, and
does not supersede, any legal requirements to comply
with applicable laws and regulations. Members of the
Board of Directors and employees retain personal liability
for non-compliance with these legal obligations.

2.11 Insider Trading Supervision Committee
2.11.1 Acknowledgement

Mr. Kashif Nawaz Shaikh, Chairman of Insider Trading
Supervision Committee recognizes his responsibilities
concerning the oversight and supervision of the insider
transaction follow-up system within the Company. He
is committed to reviewing its operational mechanisms
and ensuring its overall effectiveness.
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2.11.2 Function and Duties

The objective of the Company’s share dealing policy
is to safeguard against the trading of securities
issued by the Company or its subsidiary and sister
companies based on undisclosed confidential infor-
mation or potential conflicts of interest. The policy
stipulates that no member of the Board of Directors
or employee of the Company (or any subsidiary or
other entity controlled by the Company) may engage in
transactions involving the Company’s securities while
in possession of any information that could influence
the price of said securities. This policy is designed
to promote transparency and integrity in all trading
activities related to the Company.

The roles and responsibilities of the Committee are

as follows:

* Monitor, follow up, and supervise the transactions of the
insiders and their properties and maintain their register;

¢ Prepare a comprehensive register for all insiders,
including persons who may be considered as
temporary insiders with access to the Company
internal information prior to publication;

¢ Record insiders dealings and ownership in the register;

¢ Notify the CMA and the Market of an updated list of
insiders at the beginning of each fiscal year and any
amendments during the fiscal year;

e Provide a copy of the Insiders Register to the
Authority upon request; and

e Comply with any other requirements specified by the
CMA.

2.11.3 Committee Members and Roles

The Insider Trading Supervision committee includes the following members

No. Name Position Role
1 Mr. Kashif Nawaz Shaikh Group Internal Audit Director Chairman
2 Mr. Abhishek Bansal Corporate Finance Director Committee Member

3 Mr. Ashok Nishant Nair

Sr. Manager - People Architecture
and Total Rewards

Committee Member

4 Ms. Shaima Ali

Investor Relation Manager

Committee Member/Secretary

In 2025, the Committee systematically conducted regular reviews and updated the register of insiders. Additionally,
in accordance with ADX regulations and NMDC Group Corporate Governance Manual, timely notifications regarding

blackout periods were disseminated to all insiders.

2.11.4 Transactions in Company’s Securities by the
Members of the Board

The Board of Directors, along with Company Manage-
ment, recognizes their obligations concerning disclosure
requirements related to transactions involving NMDC
Group securities. They are committed to maintaining
compliance with all regulations established by the CMA
and the ADX.

The table below details transactions involving NMDC
Group securities and balances as of 31 December 2025,
conducted by current Board of Directors and their imme-
diate family, including wives, sons, and daughters:

Position/ Share Held as at Total Sales Total Purchase
Relationship 31/12/2025 Transaction Transaction

Member 6,624,798 - -
Son 3,199 - -
Mr. Abdul Ghaffar Son 3,199 j j
Abdul Khaleg Al Son 3,199 - -
Khouri Son 3,199 : :
Daughter 3,199 - -
Son 19,724 - -
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03 Board of Directors

The Board of Directors of NMDC Group is accountable
to shareholders for creating and delivering sustainable
long-term value. This responsibility encompasses:

Strategic Leadership: Providing strategic direction,
setting ambitious yet achievable long-term goals, and
approving significant corporate transactions, including
mergers and acquisitions, divestitures, and capital allo-
cation decisions.

Management Oversight: Rigorously monitoring the
performance of senior management, evaluating their
strategic leadership, operational effectiveness, and
compliance with ethical and legal standards. This
includes assessing management’s ability to identify,
mitigate, and respond to emerging risks.

Internal Control Oversight: As part of its account-
ability for long-term value creation, the Board oversees
the Group’s internal control framework to ensure it is
effectively designed, implemented, and maintained
across operations, financial reporting, and compliance
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functions. This includes monitoring the identification,
assessment, and remediation of control gaps, reviewing
the effectiveness of key control activities, and ensuring
emerging risks are addressed proactively.

Risk Oversight: Establishing and overseeing a robust
risk management framework, ensuring the identifica-
tion, assessment, and mitigation of all material risks
facing the Company, including financial, operational,
reputational, and regulatory risks.

Corporate Governance: Championing a strong
corporate governance framework, ensuring transpar-
ency, accountability, and ethical business conduct. This
includes upholding high standards of integrity, promoting
diversity and inclusion, and ensuring compliance with
all applicable laws, regulations, and best practices.

Financial Stewardship: Exercising oversight over
the Company’s financial performance, reviewing finan-
cial statements, monitoring key financial metrics, and
ensuring the prudent allocation of capital.

Stakeholder Engagement: Fostering constructive
relationships with key stakeholders, including share-
holders, employees, customers, suppliers, and the
community, ensuring that the Company operates in a
socially responsible and sustainable manner.

The Board operates within a well-defined framework
outlined in the Company’s Corporate Governance
Manual which has been updated during 2025. It delin-
eates the Board’s powers, authorities, and decision-
making processes. While delegating appropriate
operational responsibilities to management, the Board
retains ultimate accountability for the Company’s overall
performance and long-term growth.

3.1 Formation of the Board

NMDC Group P.J.S.C. Board comprises of seven
(7) Directors who collectively bring a diverse range
of perspectives and expertise. Out of them, four (4)
members are independent and hold non-executive

positions, underscoring the Board’s commitment to
independent oversight. Notably, majority of the Direc-
tors meet the criteria for independence as outlined in
the Corporate Governance Guide, ensuring that their
decisions are free from any conflicts of interest.

Each member on our Board has been selected for their
unique qualifications and extensive experience, equip-
ping them to contribute significantly to the Board’s func-
tions. This collective knowledge and skill set enable the
Board to engage in comprehensive discussions, make
informed decisions, and implement effective strategies
that align with the organization’s goals and governance
standards. Through this structure, we strive to main-
tain high standards of accountability, transparency, and
overall effectiveness in our leadership.

Pursuant to NMDC Group P.J.S.C. Articles of Associa-

tion, each Director serves for a term of three years and
may be re-elected to serve for new period(s).

NMDC - Integrated Annual Report 2025 221 /



Corporate Governance / Board of Directors

3.1.1 Board of Directors Qualification, Experience, and other Board Membership

Chairman

H.E. MOHAMED THANI MURSHED AL RUMAITHI

Non-Executive Board Member

Appointed as Chairman of the Board in 2007

H.E. Mohamed Thani Murshed Al Rumaithi is a busi-
nessman who has been serving as the Chairman of
the Board of Directors of NMDC Group since 2007. He
also serves as the Chairman of Alpha Dhabi Holding
and Thani Murshed Uniliver, and Board Member of First
Abu Dhabi Bank. Previously, H.E. Al Rumaithi served as

Vice-Chairman

the Chairman of Abu Dhabi Chambers of Commerce
and Industry.

H.E. Al Rumaithi holds a Bachelor’'s Degree in Business
Administration.

H.E. MOHAMED IBRAHIM AL HAMMADI

Non-Executive, Independent Board Member
Appointed as Vice Chairman in 2024
Appointment as Board member in 2021

H.E. Mohamed Ibrahim Al Hammadi serves as
Managing Director and Group Chief Executive Officer
of Emirates Nuclear Energy Corporation (ENEC). His
management responsibilities include leading the orga-
nization in powering the growth of the UAE through the
Barakah Nuclear Energy Plant. H.E. AlHammadi sits on
the ENEC and Abu Dhabi Ports Board of Directors. He
also serves as Chairman of World Nuclear Association
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(WNA) and World Association of Nuclear Operations
(WANO) Atlanta Center. He is also a member of the
American Nuclear Society and the Project Manage-
ment Institute (USA).

H.E. Mohamed Al Hammadi holds a Honorary
Doctorate, Master’s Degree in Engineering Manage-
ment, and Bachelor’'s Degree in Electrical Engineering.

(A

Eng. Hamad Salem Mohamed Al Ameri serves as a
Managing Director and Chief Executive Officer of Alpha
Dhabi. He serves as a Chairman of Trojan Construction
Holding - LLC., ADMO Lifestyle Holding and Mawarid
Holding Investment, and also serve as a Board Member

=

Mr. Yaser Saeed Al Mazrouei has been serving as
Director of Digital Infrastructure, Commercial and
Capital Projects at ADNOC since November 2025.

Mr. Yaser Saeed Al Mazrouei leads the transformation
of ADNOC'’s digital landscape, driving the adoption of
advanced technologies and overseeing the successful
delivery of major capital projects and commercial

ENG. HAMAD SALEM MOHAMMED AL AMERI
Non-Executive Board Member
Appointed as Board member in 2021

in Pure Health Holding, ALDAR Properties PJSC, ADC
Acquisition Corporation.

Eng. Al Ameri holds a Master’s Degree in Business
Management and a Bachelor’s Degree in Civil Engineering.

MR. YASER SAEED AL MAZROUEI
Non-Executive, Independent Board Member
Appointed as Board member in 2021

operations. Previously, Mr. Yasser served as Executive
Director, People, Commercial and Corporate Support,
and Chief Executive Officer of ADNOC Onshore.

Mr. Yaser Al Mazrouei holds a Master’s Degree and
Bachelor’s Degree in Petroleum Engineering.
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Mr. Abdul Ghaffar Abdul Khaleg Al Khouri is a self-made
businessman who serves as a Chief Executive Officer
of Abdul Khaleg Abdulla Khouri and Sons and as the

Mr. Abdullah is an entrepreneur and seasoned execu-
tive with expertise in strategic leadership, operational
management, and organizational optimization. He excels
in setting policies, driving efficiency, and fostering inno-
vation. A Board member of Al Maryah Community Bank,
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MR. ABDUL GHAFFAR ABDUL KHALEQ AL KHOURI
Non-Executive Board Member
Appointed as Board member in 2007

Managing Director of Milipol International. He previously
acted as a Council Member of Abu Dhabi Municipality
and a Board Member of Al Khazna Insurance Company.

MR. ABDULLAH BIN DASMAL AL SUWAIDI
Non-Executive, Independent Board Member
Appointed as Board member in 2024

he previously served as Deputy Director at the Office of
H.H. Sheikh Hamdan Bin Zayed Al Nahyan.

Mr. Abdullah has attended HCT Abu Dhabi for a Bach-
elor’s in Business Administration

Dr. Aaesha Hashem, Vice President of Sustainability
and ESG at ADNOC Gas, has over 20 years of experi-
ence across sustainability, ESG governance, enterprise
risk, occupational health, and process safety within
complex, asset-intensive organizations. She is also a
trusted advisor to Boards and Executive leadership on
strategy, governance structures, performance over-
sight, and long-term value creation, with strong record
of translating national and corporate ambitions into
executable outcomes.

3.2 Gender Diversity

NMDC Group recognizes that diversity and inclusion
are integral to effective corporate governance and
long-term organizational sustainability. The Group
is committed to fostering an inclusive and equitable
work environment that provides equal opportunities
for career development and advancement, irrespec-
tive of gender, ethnicity, age, or cultural background,
in accordance with its diversity and inclusion policies.

NMDC Group supports gender diversity at the Board
level, and female representation currently constitutes
of 14% of the total Board composition. In support
of balanced and inclusive leadership, Dr. Aaesha Ali
Hashem was elected as a member of the Board in 2024.

3.3 Board of Directors Remunerations

The annual remuneration of the Board of Directors is
determined by the Company’s General Assembly. As
outlined in the Company’s Articles of Association and
Corporate Governance Guide, the Board’s remunera-

DR. AAESHA ALI HASHEM
Non-Executive, Independent Board Member
Appointed as Board member in 2024

She is a consultant physician in occupational medicine,
specializing in workplace risk mitigation. As a founder
of Emirates Society of Occupational Medicine, she
contributes to industry standards. She holds a PhD in
Medical Science from Arab Board of Health Specializa-
tion, a Master’s in Science of Health Care Management
from the Royal College of Surgeons, Ireland; and a
Bachelor’s Degree in Medicine and Surgery from Dubai
Medical College.

tion is limited to 10% of the Company’s net profits, after
accounting for depreciation and statutory reserves.

Aside from the compensation mentioned below, no other
payments or stipends were provided to Board members
for attending Board meetings or for serving on commit-
tees established by the Board of Directors in 2025.

The Nomination and Remuneration Committee, respon-
sible for conducting an annual review of the proposed
compensation for the Board of Directors, in their roles
as Board members or as members of Board Commit-
tees, had presented recommendations to the Board as
deemed necessary.

In 2025, the Board of Directors were paid remuneration
of AED 19.8 million in respect to financial year 2024.
As of 31 December 2025, the Company is carrying a
provision of AED 244 million toward Board of Directors
remuneration and employee bonuses.
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3.4 Board of Directors Meetings

Meeting No. 1 Meeting No. 2 Meeting No. 3 Meeting No. 4 Meeting No. 5

11-02-2025 29-04-2025 29-07-2025 29-10-2025 23-12-2025

H.E. Mohamed Thani

1 Murshed Al Rumaithi P P P P P
(Chairman)
H.E. Mohamed Ibrahim Al

2 Hammadi (Vice Chairman) P P P P P
Mr. Abdul Ghaffar Abdul

8 Khaleg Al Khouri P P P P P
Mr. Hamad Salem

4 Mohammed Al Ameri P = P = A

5 Mr. Yaser Saeed Al Mazrouei P P P P P

6 Dr. Aaesha Ali Hashem P P P P P

7 Mr. quullah bin Dasmal Al P = P = P
Suwaidi

P - refers to present A — refers to absent

No resolutions were adopted by circulation during year 2025.

3.5 Board Secretary

Mr. Ahmad Ma’abreh was appointed Secretary to the
Board of Directors (the Board) in 2012. He brings more
than 15 years of UAE-based experience as a Corporate
Partner at Allen & Overy Shearman Sterling LLP (AOS)
in Abu Dhabi, advising on complex public and private
M&A transactions, joint ventures, equity capital markets,
and general corporate advisory. Mr. Ma’abreh’s practice
includes regular counsel to publicly listed companies on
stock exchange listings, corporate governance frame-
works, and compliance with UAE listing regulations and
continuing obligations.

Ma’abreh has extensive experience advising Boards of
publicly listed companies on their ongoing regulatory and
governance responsibilities and serves as Board Secre-
tary to several Abu Dhabi-listed companies. Ahmad is
admitted to the Jordan Bar Association and is a Solicitor
of the Senior Court of England and Wales.
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In his capacity as Board Secretary, Mr. Ma’abreh ensures
effective governance support to the Board through
accurate and timely documentation of meetings and
resolutions, the maintenance of statutory and corporate
records, and provide advisory support on governance,
policies and practices. He also assists the Directors in
identifying and managing potential conflicts of interest
and contributes to the Board evaluation process.

A Statement of the Board Secretary duties during the

year are as following:

* Preparing and sending invitations for Board of Direc-
tors meetings;

e Distributing Board of Directors Meeting Agenda;

e Documenting the Board meetings and preparing
their minutes;

e Providing legal advisory to the Board of Directors
where required; and

e Coordinating between members of the Board of
Directors and Executive Management.

3.6 Duties of the Board of Directors
Performed by Board Members or Executive
Management

1.The Board of Directors, by virtue of a duly executed

Power of Attorney, has delegated specific authorities
to the Chairman and Vice Chairman. The delegation’s
validity, as stipulated within the Power of Attorney,
extends from 27 March 2025 to 26 March 2028. This
delegation empowers them to exercise the following
authorities either jointly or in conjunction with another
member of the Board:

¢ Oversee all matters pertaining to the Company and
its subsidiaries, encompassing the full spectrum of
their business operations. To represent the Company
before Governmental and Local Departments,
fulfilling all necessary obligations and interactions
with relevant authorities.

* Represent the Company and its subsidiaries in
all matters pertaining to their legal and regulatory
status, including the authority to execute and sign
all relevant and required documents related to any
amendment, waiver, or change (of any nature) to the
Company’s or its subsidiaries’ legal status, capital
structure, management, employee structure, or any
other constitutional or corporate matter.

e Manage the Company’s financial affairs, including
the authority to open, withdraw from, administer, and
close bank accounts, as well as accounts with other
financial institutions, trusts, and funds, on behalf of
the Company or any of its subsidiaries, both within
and outside the United Arab Emirates.

e Receive on behalf of the Company any certificates
or documents pertaining to such amendments
or changes. To engage in all aspects of business
development, including the authority to negotiate,
conclude, sign, and deliver all contracts or agree-
ments related to the acquisition and ownership of
other companies or associations, both within and
outside the United Arab Emirates, encompassing
due diligence, drafting and reviewing relevant docu-
mentation, and closing transactions.

e Represent the Company and its subsidiaries in
all legal proceedings, including but not limited to
enforcing, protecting, and defending the interests of
the Company and its subsidiaries in all legal suits or
other legal proceedings, engaging with legal counsel,
and managing all aspects of legal proceedings.

2.The Board of Directors has formally nominated,
appointed, and authorized Eng. Yasser Nassr Zaghloul,
Group Chief Executive Officer, to oversee and manage
the day-to-day operations of NMDC Group. This
delegation of authority is effective from 27 March 2025
through 26 March 2028.

3.7 Related Parties Transactions

The Company has conducted transactions with entities
that qualify as related parties pursuant to the Corpo-
rate Governance Guide and International Accounting
Standard (IAS) 24: Related Party Disclosures. These
transactions pertain to the Company’s normal business
operations, and comprehensive details are disclosed in
Note 32 of the Company’s audited financial statements
for the year 2025.
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04 Board of Directors Committees

The Board of Directors Committees have been estab-
lished by a resolution of the Board of Directors and
comprise of non-executive/ independent members of
the Board of Directors.

The Company has adopted formal Charters for each
of these Board of Directors Committees, which details
the composition, duties, and responsibilities of each
committee, among other aspects. These Charters are
also compliant with requirements of the Corporate
Governance Guide.

The following conditions govern the relationship
between the Board of Directors and its committees as
per the Company’s Corporate Governance Manual:

Reporting to the Board: Each committee will report
regularly to the Board of Directors about their activities
and the exercise of their powers. This includes updating
the Board of Directors at each Board meeting of all
decisions and resolutions passed by the committees
since the last Board of Directors meeting.

Annual Evaluation: Each committee will evaluate
its workings under its relevant Charters on an annual
basis, with a view of improving workings of the relevant
committee or its relationship with the Board of Directors;

Board Follow-up: The Board of Directors will follow up

on the operations of the committees to ensure that they
are adhering to their Charters.

/ 228 NMDC - Integrated Annual Report 2025

4.1 Audit Committee

The Audit Committee supports the Board of Directors
through structured oversight of the Company’s gover-
nance framework, risk management function, and internal
control system. It oversees the financial reporting process,
accounting policies, and the accuracy and integrity of
financial statements and disclosures. The Committee
also oversees matters related to the appointment and
performance of the external auditor and ensures compli-
ance with applicable legal and regulatory requirements,
the Code of Conduct, and the whistleblowing mechanism,
including confidential reporting arrangements.

The Committee oversees the integrity of the Company’s
financial statements, recommend the appointment of
external auditors, reviews non-audit services, evaluates
the effectiveness of the audit process, and assesses
the adequacy of internal controls. Further details of the
Audit Committee functioning in 2025 are presented in
the final segment of this document. While the Board
retains ultimate responsibility for the approval of annual
report and financial statements, the Audit Committee
ensures compliance with UAE laws and regulations,
including the requirements of the CMA and ADX.

4.1.1 Acknowledgment

Mr. Abdullah Bin Dasmal Al Suwaidi, Chairman of Audit
Committee, acknowledges responsibility for discharging
the Committee’s mandate, including review of its oper-
ating mechanisms and ensuring its effectiveness in line
with approved Audit Committee Charter.

4.1.2 Audit Committee Members and Role

MR. ABDULLAH BIN
DASMAL AL SUWAIDI

Chairman
]
=
't( MR. ABDUL GHAFFAR
ABDUL KHALEQ AL
KHOURI
Member

4.1.3 Functions and Duties

The duties and responsibilities of the Audit Committee

are in line with the Corporate Governance Guide and

are specified in the approved Audit Committee Charter.

In particular, the Audit Committee has the following key

duties and responsibilities:

® Overseeing the integrity of and reviewing the Compa-
ny’s financial statements including quarterly and
annual reports;

¢ Developing and applying the policy for selection of external
auditors, and following up and overseeing qualifications,
independence and performance of the external auditor;

e Overseeing qualifications, independence and
performance of the Company’s internal audit staff,
and approving the annual audit plan prepared by
internal auditors;

ENG. HAMAD SALEM
AL AMERI

’ 4 (I{ﬁ‘ Member

DR. AAESHA ALI
HASHEM
Member

® Reviewing the external and internal auditors’ manage-
ment letters, reports and recommendations, and
management responses, and overseeing the imple-
mentation of action plans recommended;

¢ Reviewing the Company’s financial control, internal
control and risk management systems;

e Overseeing scope of the Company’s compliance with
its Business Code of Conduct and its various legal and
regulatory obligations; and

® Review or investigate any allegations of fraud or theft,
which are brought to the Audit Committee’s attention,
which are made by or against Directors or employees,
and make appropriate recommendations to the Board
of Directors.
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4.1.4 Audit Committee Meetings

The Audit Committee held six (6) meetings during the year 2025 to discharge the duties as entrusted to them by the
Board of Directors and the CMA Corporate Governance Guide. Following are the details of meetings held during 2025:

Meeting Meeting
No. 1 No. 2

Meeting Meeting Meeting Meeting
No. 3 No. 4 No. 5 No. 6

10-02-2025 29-04-2025 23-05-2025 29-07-2025 29-10-2025 09-12-2025

Mr. Abdullah Bin Dasmal

Al Suwaidi (Chairman) P P P P P P
Eng. Hamad Salem Al P A A P = =
Ameri

Mr. Abdul Ghaffar Abdul

Khaleqg Al Khouri P P P P P P
Dr. Aaesha Ali Hashem P P P P P

P - refers to present

A - refers to absent

4.1.5 Annual Audit Committee Report

The Committee has effectively discharged its responsi-
bilities and obligations in accordance with its mandated
functions and duties. The annual Audit Committee Report
for 2025, which constitutes a key section of the Corporate
Governance Report is presented in the final segment of
this document.

4.2 Nomination and Remuneration
Committee

The Committee oversees and facilitates the nomina-
tion and remuneration processes for directors and
senior executives, ensuring fairness, transparency,

4.2.2 Nomination and Remuneration Committee
Members and Role

and alignment with the Group’s governance principles.
It is responsible for recommending Board appoint-
ments, evaluating succession planning, and ensuring
that executive compensation reflects performance and
long-term organizational objectives.

4.2.1 Acknowledgment

H.E. Mohamed lbrahim Al Hammadi, Chairman of the
Nomination and Remuneration Committee, acknowl-
edges his responsibility for overseeing the Commit-
tee’s mandate, including reviewing its operating mech-
anisms and ensuring their effectiveness in alignment
with the approved charter.

A

|
H.E. MOHAMED IBRAHIM MR. ABDUL GHAFFAR AB- MR. YASER SAEED AHMED
AL HAMMADI DUL KHALEQ AL KHOURI AL MAZROUEI
Chairman Member Member
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4.2.3 Functions and Duties

The Committee is tasked with developing and
implementing policies and regulations governing the
nomination process for Board of Directors and execu-
tive management positions. It is also responsible for
defining the criteria and frameworks for the allocation
of bonuses, privileges, incentives, and remuneration
for both, the Board members and employees. Further-
more, the Committee supervises the formulation and
oversight of other relevant human resources policies.

The duties and responsibilities of the Nomination and

Remuneration Committee are defined in the approved

Nomination and Remuneration Committee Charter.

In particular, the Committee is entrusted with the

following key duties and responsibilities:

¢ Organizing and following up the Board of Directors
nomination procedures in line with requirements of
applicable laws and regulations and the CMA Corpo-
rate Governance Guide, in addition to determining

the Company’s needs for qualified staff at the level of
Senior Management and the basis for their selection;

¢ Verifying the continued independence of inde-
pendent Board of Director members; reviewing
and approving, in consultation with the Chairman
of the Board of Directors and/or the Group Chief
Executive Officer, the terms and conditions of the
service contracts of Executive Directors and Senior
Management employees;

e Reviewing at least annually, remuneration (comprising
of basic salary, other allowances, and any performance
related element of salary or bonus) of the Company’s
employees, including the Senior Management team,
and remuneration proposed to be paid to the Board
Directors; and

® Preparing a succession plan for the Board of Direc-
tors and its committees, the Chief Executives, and
key members of Management

4.2.4 Nominations and Remunerations Committee Meetings

Meeting No. 1 Meeting No. 2

21-02-2025 18-03-2025
H.E. Mohamed Ibrahim Al Hammadii P P
Mr. Yasser Saeed Ahmed Al Mazrouei P
Mr. Abdul Ghaffar Abdul Khaleg Al Khouri A P

P - refers to present

A - refers to absent

4.2.5 Committee Accomplishments

The Nomination and Remuneration Committee has

completed the following:

e Approval of HR policy changes (Education Assis-
tance - allowing the employee to obtain electronic
devices within his limit and Golden Visa)

¢ Reviewing the Long Term Incentives (LTIP) mecha-
nism

* Approving the bonus mechanism layout
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05 Organizational Structure and
Executive Management

5.1 Organizational Structure 5.2 Executive Mangement
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INTERNAL AUDIT
1
KASHIF NAWAZ SHAIKH
GROUP INTERNAL AUDIT
DIRECTOR
SHARED SERVICES
MOHAMMED YASSEIN

Eng. Yasser Nassr Zaghloul is the Group CEO of NMDC  Eng. Yasser recently concluded his tenure as a board

OFFICER

'YASSER ZAGHLOUL

SREEMONT BARUA
GROUP
CHIEF FINANCIAL OFFICER

GROUP CHIEF EXECUTIVE

®

Group, leading the Company to significant achievements
in the marine and energy sectors globally, particularly in
the Middle East and North Africa region, and South Asia.
His strategic leadership has propelled NMDC’s expan-
sion and success, with the vision to further expand
NMDC'’s global influence while promoting sustainable
practices. Prior to his CEO role, he was the head of
operations at NMDC, enhancing operational efficiencies
from 2006 to 2009. His career at NMDC started in 1998
in various managerial roles. Before joining NMDC, Eng.
Yasser worked at the Suez Canal Authority in Egypt and
began his professional journey at the Higher Institute of

member of the Abu Dhabi Chamber of Commerce and
Industry (ADCCI), a prestigious role assigned by His High-
ness UAE President, Sheikh Mohammed bin Zayed Al
Nahyan. He also serves as the Chairman of The Chal-
lenge — the Egyptian Emirates Marine Dredging Company,
further demonstrating his significant role in the industry.

Eng. Yasser is currently pursuing a PhD and holds two
master’s degrees in management, including a Master’s
degree in Strategic Management from Cambridge College
Global and an MBA from Swiss Business School. He
holds a Bachelor’s degree in Engineering from Helwan

CaEE— Technology in Egypt, focusing on engineering research  University, Egypt.
i § % and development. He was recognized among the Top
L g g 100 CEOs in the Middle East by Forbes Middle East in
| i s 2022, 2023 and 2024, and as Best CEO in 2021 by ME
lf/o Magazine. Additionally, he was named “Personality of

. the Year” at the 19" ShipTek International Awards 2024,

: g further highlighting his influential presence in the mari-

' 2 time sector. In 2025, he was again recognized by Forbes

cee Middle East among the Top 100 CEOs and ranked first in

| | the Forbes Middle East Sustainability Leaders 2025 list,

HE; Ei; Hi— s EE reflecting his continued leadership and industrial impact.
4RI/ B RPAE R APANE B

AHMED SALEM ALDHAHERI
CHIEF EXECUTIVE OFFICER
HARIS GIATSOS
CHIEF EXECUTIVE OFFICER

)
i3
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F. .

Eng. Ahmed AlDhaheri is the Chief Executive Officer
of NMDC Energy P.J.S.C, a position he has held since
2018. His journey started with the company from 2009
as a Board Member. Eng. Ahmed has over 23 years of
in-depth experience in the industrial sector.

He leads the current business and transformation of the
company and oversees the growth strategy, focusing on
new markets and capabilities while driving operational
excellence across all levels.

In addition to his role at NMDC Energy P.J.S.C, Eng.
Ahmed serves as Chairman of NTS Group and Vice
Chairman of Enersol, a joint venture between Alpha Dhabi
Holding and ADNOC Drilling. He also sits on the boards
of various companies and serves as Vice Chairman of
GAL, Chairman of NPCC Engineering Limited (NEL) and
ANEWA, Board Member of Abu Dhabi Aviation, PRIN-
CIPIA France, and Gordon Technologies.
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ENG. AHMED ALDHAHERI
NMDC ENERGY CHIEF EXECUTIVE OFFICER

Prior to joining NMDC Energy P.J.S.C., he was the Chief
Commercial Officer of Emirates Steel, where he played
a leading role in the delivery of the company’s expan-
sion strategy. In addition, he was spearheading all the
projects related to the expansion of the business in his
role as Project Director and subsequently as Senior Vice
President, Projects and Strategy, at Emirates Steel. This
unique experience has been instrumental to his role
within NMDC Energy P.J.S.C, given the projects-based
activities of the Company.

Eng. Ahmed AlDhaheri holds a Bachelor of Science
in Industrial Engineering from the University of Miami,
Master’s Certificate in Project Management from the
George Washington University and an Executive MBA
with honors from UAE University, as well as a certificate in
CXO Development Programme from INSEAD.

Eng. Niels de Bruijn has been the Chief Executive Officer
of NMDC Dredging & Marine since November 2023.
He has over 35 years of experience in the dredging
and marine Industry and distinguished himself through
various leadership roles, including Chief Commercial
Officer and Managing Director Dredging. Before joining
NMDC D&M, he was an Executive Board member of Van
Oord Dredging and Marine Contractors.

Eng. Haris Giatsos serves as Chief Executive Officer of
NMDC Infra. He has over 32 years of senior leadership
experience within the EPC construction industry in the
Middle East. Directed over 80 medium to large scale
infrastructural, industrial, oil and gas, and energy and
marine projects, valued at a total of over USD 10 billion.
Streamlined complete management of the regional opera-
tions with full P&L accountability that dealt with business
development, prequalification, tendering and contract

ENG. NIELS DE BRUIJN
NMDC D&M CHIEF EXECUTIVE OFFICER

He was also a Supervisory Board member of several
international organizations such as European Interna-
tional Contractors (EIC), and International Association of
Dredging Companies (IADC).

Eng. Niels holds a Master of Science Degree in Civil
Engineering from the Technical University of Delft in the
Netherlands and has attended several Executive Leader-
ship programs at the IMD Business School in Switzerland.

ENG. HARIS GIATSOS
NMDC INFRA CHIEF EXECUTIVE OFFICER

negotiations, execution processes along with plant and
equipment, procurement, finance, insurance, logistics,
HSE, QA/QC, human resources and administration.

Eng. Giatsos graduated from University of Birmingham
with a Bachelor’s Degree in Civil Engineering and a MBA
Essentials Certificate from London School of Economics,
UK. He also holds a General Certificate of Education from
Filton Technical College, UK.
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5.3 Executive Management Remuneration 5.4 Emiratization 2025 Emiratization
NMDC Group continues to play an active role in advancing
o Anv Oth Emiratization by prioritizing the recruitment, development, 10.2%
Total Salaries and Bonust:: ’ Cashr/“I,n-It(i:; and retention of UAE Nationals across its operations. This ' 9.7%
Allqwances Paid Paid for 2024 Benefits for commitment reflects the Group’s dedication to contrib- 8.7%
in 2025 (AED) (AED) 2025 uting to the UAE’s broader socio-economic vision and
building a sustainable pipeline of national talent. Through
structured programs and partnerships, NMDC empowers
1 Group Chief Executive Officer 29-Jul-21 4,440,000 7,000,000 1,220,766 Emirati professionals to develop the skills and leadership
capabilities required to shape the nation’s future.

Date of Current

Position Appointment

o, Chief Executive Officer 1-Jan-18 3,612,003 2,750,000 097 411 To further strengthen Emirati representation and enhance

(Energy) career development opportunities for UAE Nationals,
NMDC Group has implemented several dedicated initia-
tives such as University Work Placement Program, Career

3  Chief Executive Officer (D&M) 28-Nov-23 2,610,432 911,400 130,769 Fair Engagement, Student Training and Development
programs, Masar Program for providing structured lead-
ership training, and Mahara Program for fresh graduates
4 Chief Executive Officer (Infra) 12-Mar-25 1,012,742 - 90,717 development. 2023 2024 2025
g Chief Officer of Shared 11-Feb-25 1,396,290 400,000 127,343
Services
6  Group Chief Financial Officer 29-Jul-21 1,511,520 500,000 65,774

Chief Legal and Contracts

. 29-Jul-21 1,348,200 300,000 287,039
Officer

Group Chief Officer — People

29-Jul-21 1,564,295 475,000 195,235
and Culture

Corporate Snr. Executive
9 Director — Business Growth 7-May-24 1,509,600 131,000 394,567
and Value Creation

10 International Business Director 18-Oct-23 1,504,800 200,000 68,644

*Bonuses for 2025 that are payable in 2026 are yet to be determined, however, as at 31 December 2025, the Company is carrying provision of
AED 244 million toward Board of Directors remuneration and employee bonuses.
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06 Management Committees

NMDC Group’s management committees play a
critical role in driving the development and execution
of the Group’s business and sustainability strategies,
ensuring effective management practices and resilient
operational frameworks across all business units. The
contributions of the following committees are essen-
tial in maintaining seamless operations and aligning
all activities with the Group’s strategic objectives and
long-term vision.

Strategy Committee: This committee reviews,
approves, and aligns both short and long-term busi-
ness strategies, business plans, special projects
including investments, mergers and acquisitions
(M&A), and divestiture opportunities. It also reviews,
refines, and endorses matters related to business
performance, innovation and knowledge manage-
ment, business plan annual review as well as other
strategic initiatives to ensure execution and alignment
with the Group’s overall objectives.

Sustainability and ESG Committee: This committee
comprehensively evaluates and enhances NMDC'’s
performance in environmental, social, and governance
(ESG) matters. This involves recommending strategies
for seamlessly integrating ESG considerations into the
broader business strategy, evaluating and addressing
ESG-related risks and opportunities, reviewing
and endorsing sustainability initiatives, monitoring
performance against predefined goals and industry
benchmarks, and ensuring accurate and transparent
ESG disclosures in alignment with reporting frame-
works and regulations, including effective stakeholder
engagement on ESG issues.
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Business Continuity and Risk Management
Committee: This committee drives and enforces the
implementation of the Business Continuity Manage-
ment Program (BCMP) across the Group, overseeing
related policies, procedures, and strategic initiatives
to ensure that any BCMP is “fit-for-purpose” and
conforms with UAE government standards. In addi-
tion, the committee is responsible for overseeing
the Enterprise Risk Management policies to ensure
the effectiveness of risk management practices and
compliance with internal and external requirements.

People and Culture Committee: This committee is
responsible for employee recognition, career develop-
ment, annual bonuses, and Emiratization targets to
promote a culture of appreciation and growth.

Disciplinary Committee: This committee plays
a crucial role in maintaining a fair, transparent, and
accountable disciplinary process across the organiza-
tion. It is responsible for the investigation of alleged
violations of NMDC Group’s Code of Conduct and
disciplinary policies, ensuring that all proceedings
adhere to due process and applicable legal guidance.
The committee’s mandate includes recommending
appropriate disciplinary actions, such as warnings,
suspensions, or terminations, in accordance with the
People and Culture Manual.

Digital Transformation Committee: The committee
facilitates alignment between IT and business opera-
tions and oversees the implementation of strategic IT
plans as part of NMDC Group’s broader initiative to
embed digitalization and technology in its operations.

Corporate Social Responsibility Committee: The
Committee is responsible for shaping and guiding NMDC
Group’s Corporate Social Responsibility (CSR) activities
and overseeing the implementation of the Group’s CSR
framework. The Committee is also responsible for iden-
tifying, executing, and evaluating the impact of all social
programs as well as approving budgets and allocating
resources to ensure the effective delivery of initiatives that
create meaningful value for commaodities and stakeholders.

Group Procurement Committee: Oversees procurement
activities which are not directly related to specific business
units, with focus on common items, consumables, and
generic materials managed at the Group level. Its responsi-
bilities also include reviewing and approving purchase orders
in accordance with the approved delegation of authority.

Operating Synergies Committee: Reviews and identi-
fies opportunities for collaboration, process optimization,
procurement synergies, and efficient resource utilization

across NMDC Group and its subsidiaries. The primary
objective is to enhance overall operational efficiency by
promoting strategic alignment, optimizing shared resources,
and ensuring cohesive execution across all business units.

Ethics and Compliance Committee: This committee
is responsible for overseeing fraud prevention and detec-
tion across the Group and ensuring the appropriate
response measures are established. It provides guidance
on implementing and strengthening anti-fraud controls,
supports the Board in enforcing whistle-blower proce-
dures and mechanisms, and monitors the effectiveness
of Fraud Management and Control policies. Addition-
ally, the committee reviews investigation outcomes and
advises on disciplinary actions to uphold integrity and
accountability within the organization.
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07 External Auditor

7.1 Appointment
Deloitte & Touche — M.E. have been NMDC Group
External Auditor for the year 2025.

Deloitte & Touche is one of the world’s largest profes-
sional services firms. They have served as trusted
advisors for clients in the Middle East for the past 95
years. Deloitte provides global services across Audit,
Consulting, Tax & Legal, Enterprise Risk Services and
Financial Advisory.

The Audit Committee, after consideration and evalu-
ation, recommended the appointment of Deloitte &
Touche as the External Auditors for 2025.

7.1.1 External Auditor Independence

The Company upholds a policy to ensure the inde-
pendence of its external auditors, under which
the external auditor, while engaged in auditing the
Company’s financial statements, shall not perform any
technical, administrative, or consultative services that
could compromise its objectivity and independence.
Additionally, the external auditor is prohibited from
providing any services or performing any work that, in
the discretion of CMA, is deemed inappropriate.

7.2 External Auditor Details

The Company’s policy includes measures to ensure the

external auditors’ independence, including the following:

¢ The Board of Directors nominates the external auditor,
generally upon the recommendation of the Audit
Committee;

® The external auditor is appointed by a resolution of the
Company’s Annual General Meeting for a renewable
term of one year;

® The external auditor should be independent from the
Company and its Board of Directors and may not be a
partner, agent or a relative, even of the fourth degree,
of any founder or director of the Company; and

* Any proposed additional services from the external
auditors are subject to review and approval by the
Audit Committee

Management ensures the independence of the
appointed external audit firm by directly inquiring
with the firm regarding the independence of the audit
engagement team. This assurance of independence is
further reaffirmed by the auditors during their quarterly
presentations to the Audit Committee and the Board.

Name of auditing firm

Deloitte & Touche — M.E

Name of audit partner

Mr. Farhad Aklas

Number of years spent as the Company external auditor

4 Years (including 31 Dec 2025)

Number of years the partner auditor spent auditing the Company’s accounts 1 year

Total value of audit fees for 2025

AED 982,000
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7.2.1 Non-Audit Services Received from External Audit Firms in 2025 Include:

Details of other services provided by the Company Auditor

Professional Fee in relation to UAE VAT Assessment for Treatment of Supply of Vessels

75,654

NMDC Group PJSC bid process for EPC Project

230,000

Services received from other External Audit Firms

EY 76,550
Taxation Services 65,000
ICV Certification 11,5650
KPMG 542,286
Taxation Services 167,691
M&A-Related Advisory Services 374,595
PwC 4,128,593
Internal Control Framework (ICoFR) 1,300,000
M&A-Related Advisory Services 1,021,873
Fraud Risk Assessment 424174
Taxation Services 426,939

7.3 External Auditors’ Opinions

The Company’s External Auditor did not have any qualification in the opinions issued by them on the interim and

annual financial statements of 2025.
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08 Internal Control System

8.1 Acknowledgment

The Board of Directors acknowledges and assumes full
responsibility for the Company’s internal control system,
including its oversight, evaluation, and overall effective-
ness. The Board ensures that the Internal Controls system
provides reasonable assurance in achieving the Compa-
ny’s operational, financial, and compliance objectives.

8.2 Work Mechanism

NMDC Group has established a comprehensive Internal
Control System is in accordance with CMA Resolution
No. (2) of 2024. The system comprises interrelated

The first line includes frontline business
units who are responsible to identify

risks and manage control activities to
achieve business objectives

*  Management and ownership of
risks and controls

support functions that are respon-
sible for setting standards

Identify risk and design controls
Develop Internal Control and Risk

components embedded across the Group and operating
collectively to support effective governance, risk manage-
ment, and oversight. The Board recognizes the inherent
limitations of internal control systems and acknowledges
that it provides reasonable, but not absolute assurance.

At NMDC Group, the internal controls are embedded
throughout the organization using ‘Three Lines of
Defense’ model, providing a solid foundation for an
effective and sustainable governance practices across
the organization.

The second line includes internal
controls, risk management and other

The third line is the group’s internal
audit function, which provides
independent evaluation to the Board

® Assess the effectiveness of first- and
second-line functions

. Implement, and execute controls Management framework ® Provide independent assurance on
to achieve department objec- * Provide guidance, methodologies the adequacy and effectiveness of
tives, and and training, and controls environment, and

e  On-going maintains of controls * Reports findings to management e Reports findings to the board and the

to ensure compliance

The operation of the Three Lines of Defense model is
supported through a combination of control self-assess-
ments, testing, management oversight, and independent
assurance activities.
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audit committee

Components of the Internal Control System:
The Internal Control System is structured around five
interrelated components that operate collectively and
are integrated across the organization to support the
achievement of operational, reporting, and compliance
objectives:

1. Control Environment

Governance Oversight and Accountability - The Board
of Directors, supported by its committees, provides over-
sight of the internal control system to ensure its adequacy
and effectiveness. Senior Management is responsible for
implementing, maintaining, and monitoring the system
across the Organization. Clear accountability is established
through defined roles and responsibilities, enabling effective
oversight, challenge, and decision-making.

Tone from the Top and Control Culture - The Board
and senior management promote a strong control
culture by setting the right tone from the top. Ethical
behavior, accountability, and adherence to policies
and procedures are emphasized, reinforcing consis-
tent application and effectiveness of internal controls
throughout the organization.

Integrity and Ethical Values - Integrity, ethical conduct,
and accountability are embedded across the organization.
These values are reflected in leadership behavior, gover-
nance practices, and employee expectations, forming the
foundation of a sound internal control environment.

Authority and Reporting Framework - The organiza-
tion maintains a clearly defined structure, supported by
approved delegation of authority and reporting lines. This
ensures segregation of duties, accountability, and effec-
tive oversight across all functions.

Framework, Policies, and Procedures - The internal
control framework is supported by a comprehensive set
of Board-approved policies, procedures, and guidelines.
These govern operational, financial, and compliance
activities and are periodically reviewed to reflect business
changes, regulatory requirements, and best practices.

Code of Conduct and Training - The Company has
adopted a Code of Conduct setting out the expected
standards of behavior for all employees and stakeholders.
Ongoing training programs reinforce understanding of
ethical standards, policies, and control responsibilities.

2. Risk Assessment

Fraud Risk Management — Controls and procedures
are in place to prevent and detect fraud. This includes
segregation of duties, approval controls, and monitoring
mechanisms. Fraud risks are considered in operational
processes and internal control assessments.

Business Continuity Management — The Company
has established a Business Continuity Management
(BCM) framework to ensure resilience of critical opera-
tions. Business continuity and disaster recovery plans
are regularly reviewed, tested, and updated to maintain
operational readiness in the event of disruptions.

Compliance - Compliance processes ensure adher-
ence to applicable laws, regulations, and internal policies,
including CMA requirements. This includes monitoring
regulatory developments, providing guidance to the
business, and supporting identification and management
of compliance-related issues.

3. Control Activities

Information Technology General Controls (ITGCs)
— ITGCs support the integrity and reliability of systems
used for financial reporting and operational processes.
Controls include access management, change manage-
ment, system operations, and data integrity measures.

Planning, Monitoring, and Reporting — Structured
planning, monitoring and reporting processes support
informed decision-making and performance oversight.
Management regularly reviews operational and financial
performance against approved plans and reports key
matters to senior management, the Audit Committee,
and the Board.

Data and Cybersecurity — Controls over information
technology, data protection, and cybersecurity safeguard
the confidentiality, integrity, and availability of informa-
tion. These include access controls, monitoring, security
measures, and incident response protocols.
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4. Information and Communication

Reporting Errors and Irregularities — Processes are
in place to ensure that errors, irregularities, or deviations
from internal control procedures are reported promptly
and addressed.

Internal and External Communication - The
Company maintains effective communication channels
to ensure that relevant internal and external stake-
holders are informed about policies, procedures, and
control-related matters.

5. Monitoring

Internal Audit - Internal Audit provides independent
and objective assurance on the design and operating
effectiveness of the internal control system. It oper-
ates in accordance with an approved charter and
risk-based audit plan and reports functionally to the
Audit Committee.

Whistleblowing = A whistleblowing mechanism allows
employees and stakeholders to report concerns confi-
dentially, and where appropriate, anonymously. Reported
matters are reviewed and addressed according to estab-
lished procedures, with oversight by the Audit Committee.

8.3 Dealing with Material Issues and
Problems

The Company has established processes to ensure
that any material issues or problems identified and

8.4.1 Group Internal Audit Director Qualifications

Department

Designation

Mr. Kashif Nawaz
Shaikh — Group
Internal Audit
Director

NMDC Group —
Internal Audit

Name and Date of
Appointment

12-October-2021

disclosed in the annual reports and financial statements
are appropriately reviewed, addressed, and monitored.
Such matters are reviewed by the executive manage-
ment, reported to the Audit Committee and, where
appropriate, escalated to the Board. These materials
issues are tracked as part of a corrective action plan,
with defined responsibilities and timelines, and moni-
tored on an ongoing basis until resolution.

8.4 Independent Assessment of Internal
Control System

The Internal Control systems provide a framework
that ensures a reasonable level of assurance against
material misstatement, omission, error, or loss. This is
accomplished through a comprehensive approach that
includes the identification, evaluation, and continuous
monitoring of risks. The structure incorporates robust
decision-making and oversight mechanisms, comple-
mented by assurance and control functions such as
External Audit, Internal Audit, Ethics and Compliance,
Risk Management, and QHSE (Quality, Health, Safety,
and Environment) management. Each component plays
a critical role in maintaining the integrity and effectiveness
of the internal control framework, thereby fostering an
environment of accountability and transparency within
the organization.

Qualifications Experience

Over 20+ years of
e Chartered Certified professional experience
Accountant in the fields of Internal
¢ Certified Internal Audit, Statutory Audit,
Auditor Risk Management,
e Cost and Manage- Corporate Governance
ment Accountant  and Business Process
reviews.
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8.5 Ethics and Compliance

The Ethics and Compliance function is responsible for
ensuring the Group’s compliance with all applicable legal
and regulatory requirements. During 2025, the Ethics and
Compliance Manager departed the Company, and the
Group is actively progressing in the recruitment process
to fill this position.

NMDC Group has established and implemented a robust
Ethics and Compliance Program, which includes key
policies such as Business Code of Conduct, Anti-Bribery
and Corruption, Whistleblowing, Conflict of Interest, Fraud
Control, and Investigations. These policies are purpose-
fully designed to uphold the highest ethical standards and
provide employees with a secure and confidential means
to report, in good faith, any unethical or improper conduct
within the organization.

NMDC Group conducted a comprehensive fraud risk
assessment across all subsidiaries and business units,
covering key operational and support processes. This
assessment carried out as part of the Group’s 2025
Ethics and Compliance Plan was designed to evaluate
exposure to bribery, fraud, and other forms of corrup-
tion. The preliminary results have been reviewed with
management, and the final outcomes will be integrated
into the Group’s internal control framework and moni-
toring activities by the time this report is issued.

All Group operations are subject to periodic compliance
reviews and internal audits to assess the effectiveness of
existing controls and ensure ongoing alignment with anti-
bribery, fraud- prevention, and ethical-conduct standards.
The Group’s Whistleblowing Speak Up channels remain
active and accessible, with no material incident of corrup-
tion reported during the reporting period.

NMDC Group’s anti-corruption policies and procedures
including the Business Code of Conduct, Fraud Control
Policy, and Anti-Bribery and Corruption Policy have been
formally communicated to all governance-body members,
senior management, and employees through regular brief-
ings and targeted training sessions.

Through these initiatives, NMDC Group reaffirms its strong
commitment to fostering a workplace free from any form

of corrupt practices. The Group’s comprehensive ethics
and compliance framework promotes ethical business
conduct while strengthening stakeholder trust, reinforcing
NMDC Group’s position as a responsible, transparent,
and accountable leader within the industry.

8.6 Risk Management

In 2025, the NMDC Group transitioned from framework
design to a state of operationalized resilience. Against a
backdrop of shifting geopolitical standpoints and the rapid
evolution of global risks, our overall stance, attitude, and
readiness for handling risks has moved beyond simple miti-
gation toward a proactive model. This evolution includes
formal introduction of a dedicated External Risk Category,
allowing monitoring of macro-environmental factors that
exist outside our immediate operational control. This
ensures that the Group does not merely survive volatility
but uses its stability as a strategic lever for international
expansion. Enterprise Risk Management (ERM) acts as
primary filter for all strategic decisions.

The Risk Management Function has matured into a
Governance role. A key driver for enhanced risk maturity
were Combined Risk Assurance meetings and inclusion
of Risk Function in HSE Steering Committee meetings.
These sessions break down traditional corporate silos by
bringing together Internal Audit, Risk Management, and
HSE into a single forum.

Sustainability is now inextricable from overall resilience;
the NMDC Group formally established a dedicated ESG
Function within the Risk Management framework. This
department is tasked with identifying long-horizon risks —
ranging from decarbonization mandates to supply chain
ethics—ensuring that NMDC Group remains the partner
of choice for global stakeholders who prioritize ESG-
aligned capital deployment. To ensure our internal mecha-
nisms remain world-class, the Group has institutionalized
independent reviews of our ERM framework. The revised
ERM framework remains structured into two distinct but
interconnected layers: Corporate/Business Unit Portfolio
Management and Project-Level Risk Control. The Risk
Management Function continues to define the Group’s
risk profile by establishing Key Risk Indicators (KRIs).
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8.6.1 Shared Services — Chief Officer of Shared Services Qualification

Head of Date of
Department Appointment
and in this
Designation  Designation

Department

Mr. Amjad
Shared Services - Abdul Shukoor
Project Control and (Chief Officer ~ 11-Feb-2025
Risk Management of Shared

Services)

o Certified Project Management

Qualification Experience

Over 26 Years of

Certified Portfolio Management professional

Profggsiongl experience
Certified Risk Management . ,

. in the fields
Professional

of Corporate
Project Controls,
Planning,

Professional

BE. Civil Engineering

Certified Practicing Engineer Cost Control,

- Dept. of Municipalities and Enterprise and

Transport - UAE for Managing an ~ Portfolio Risk

Engineering Facility management
functions.

8.7 Quality, Health, Safety, and Environment
At NMDC Group, health and safety are deeply embedded
in the Company’s culture and operations. The Group’s
approach goes beyond compliance; it is about safe-
guarding every individual involved in its activities and
fostering a workplace where people feel safe, valued, and
supported. This enduring commitment is reflected in the
way NMDC designs its safety systems, delivers special-
ized training, and promotes collective responsibility for
well-being across employees, contractors, and partners.
For our organization, HSE is not a standalone metric but
a fundamental component of our operational DNA.

In 2025, NMDC Group reached a new pinnacle of opera-
tional excellence, proving that rapid organizational growth
and world-class safety performance go hand-in-hand. By
prioritizing the well-being and health of our people, we have
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set a global benchmark across the energy and construc-
tion sectors. These results were achieved while delivering
multiple megaprojects across diverse geographies.

Scaling Safety Amidst Record Growth

The year was defined by a significant expansion in our oper-
ational footprint, with total manhours rising from 113 million
in 2024 to 148 million in 2025. Despite this 31% increase in
exposure, our safety metrics reached historic lows:

¢ Total Recordable Incident Rate (TRIR): Improved
significantly from 0.34 to 0.23.

¢ Lost Time Injury Frequency (LTIFR): Reduced from
0.04 to 0.03.

¢ The Ultimate Milestone: NMDC Group proudly
maintained a record of Zero Fatalities throughout 2025.

Technology: The New Frontier of Care

This year, we embraced the future by making technology
a central partner in our safety mission. We give our teams
better tools to protect themselves.

We are now using “smart” safety measures to watch

over our workforce:

e Al-Driven Guardians: Our cameras now act as a
second pair of eyes, using Al to instantly spot hazards.

¢ Seeing the Unseen: \We've equipped our heavy equip-
ment with 360-degree sensors and blind-spot detection.

Listening to Our Frontline

The true experts on safety are the people doing the work.
That is why we have shifted from simply “managing”
safety to co-creating it with our workforce. Building on
the massive surge in engagement we saw in 2024, this
year proved that our teams feel empowered to speak up.

In 2025, hazard reporting percentage increased indicating
that our employees are looking out for one another. They
aren’t just reporting problems; they are actively preventing
them. To support this drive, we partnered with Highfield
International to accredit our training, ensuring our people
have world-class skills to match their proactive mindset.

Quality and Standards You Can Trust

While our culture is built on people, it is underpinned
by rigorous standards. We remain fully certified to ISO
45001:2018 and ISO 9001:2015, covering 100% of
our operations.

But for us, quality is about more than a certificate. It
is about consistency. Our Project Quality Index (PQI)
remained strong at 97 %, consistently beating our 93%
target. Whether in Energy or Marine Dredging, our clients
know that the NMDC stamp of approval means the job
was done right and done safely.

Continuous Learning

We believe there is always room to do better. Through
the INTELEX digital platform, incident and observation
reporting has evolved from a reactive, paper-based
process into a real-time learning system. This transpar-
ency enables immediate trend analysis, timely corrective
action, and informed decision-making.

Backed by 68 internal and 35 external audits in 2025, we
are constantly holding ourselves accountable, ensuring
that our quality and safety culture evolves as fast as our
business does.

Additionally, there is a dedicated HSE Training Center,
delivering internationally accredited programs and
tailored in-house training aligned with regulatory and
client requirements. The Training Centre holds accredi-
tations from OPITO, IOSH, NEBOSH, Highfield, and
ANAB (and also references OSHA within its accreditation
portfolio), supporting credible certification pathways and
consistent training standards.
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Our “People First” philosophy is reflected in our massive

investment in human capital. We believe that a safe

workplace is built on the foundation of mental health,

capability, and continuous learning.

¢ 1.9 million Total Training Hours: We increased our
commitment to workforce development from 1.5
million hours in 2024 to 1.9 million in 2025.

e Foundational Training: Induction training hours rose to
71,500, ensuring every team member is equipped with
safety fundamentals from day one.

Workforce Competence, Well-being and Capability:

e The Group secured international accreditation for its
HSE training programs, including NEBOSH and Highfield
International, supporting internationally recognized quali-
fication pathways and consistent training quality; and

8.7.1 Senior Group QHSE Director Qualifications

Head of Date of

Department

Department & Appointment in

e A Group-wide Mental Health Awareness Campaign
was implemented, reinforcing focus on psychosocial
risk management, employee well-being, and organi-
zational resilience.

Commitment to Environmental Stewardship

Our responsibility extends beyond our people to the environ-

ments in which we operate. Our leadership in environmental

stewardship was validated by global evaluators in 2025:

¢ Climate Action: We updated and audited our GHG
emission inventory to ensure full transparency and
assurance.

¢ Global Recognition: Our efforts were honored with
the Energy Company of the Year award at the 2025
Sustainability Innovation Awards and the Gold Sustain-
ability Label from the Abu Dhabi Chamber

Qualification Experience

Designation this Designation

Mr. Mohamed
Quality, Health Yassein
Safety and Environ-  Mohamed (Snr. 30-Nov-2022
ment Group QHSE
Director)

e BS. Civil Engineering
e Construction Management
Diploma - MBA - ISO

9001:2015 Certified Lead ~ ©f €xperience in
Auditor Quality, HSE, and

Construction

Over 30 years

¢ Nebosh International
Certificate

¢ Process Engineer Certifi-
cate
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8.7.2 Performance, Recognition, and External

Validation

In 2025, NMDC Group’s QHSE systems and perfor-

mance received independent recognition through

multiple external awards, rankings, and benchmarks,
which helped build confidence in the maturity and effec-
tiveness of its management systems and programs.

* ROSPA Silver Award recognizing a high level of
occupational health and safety performance and well-
developed systems and culture;

¢ Human Energy Award recognizing employee physical
and mental health and well-being initiatives;

¢ Maintenance of an MSCI AA ESG “Leader” rating;

e \Won the 2024 IPLOCA Environmental Award for
planting 20,001 mangroves under the Blue Carbon
Initiative, capturing 246 tons of CO, annually.

e Honored with the Energy Company of the Year award
at the 2025 Sustainability Innovation Awards and the

Gold Sustainability Label from the Abu Dhabi Chamber.
Sustainability oversight was strengthened through external
engagement and partnerships, including participation in
sustainability forums and the establishment of a five-year
strategic agreement with the Environment Agency Abu
Dhabi (EAD) to protect marine ecosystems across multiple
focus areas, along with initiatives such as:

e Updated and audited our GHG emission inventory to
ensure full transparency and assurance,

e Continued management and monitoring of GHG
emissions,

® In-house mangrove plantation activities executed by

NMDC D&M during the year, reinforcing internal envi-

ronmental capability and commitment to nature-based

solutions.
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09 Company Contribution

NMDC Group is committed to operating responsibly,
with a clear focus on environmental stewardship and
the well being of the communities in which it oper-
ates. In support of this commitment, the Group has
established a dynamic Corporate Social Responsibility
(CSR) strategy that addresses social and environmental
priorities, fosters impactful partnerships with local
stakeholders, and contributes meaningfully to society.
The strategy is grounded in NMDC Group’s core values:
Knowledge, Accountability, Morality, Alliance, and Lead-
ership (KAMAL), and is guided by a strategic objective
to deliver initiatives that generate lasting benefits for the
broader community.

The CSR strategy is subject to ongoing review and
refinement to ensure it remains aligned with evolving
community needs, stakeholder expectations, and
business priorities. Complementing this approach,
NMDC Group’s QHSE policy reinforces its commit-
ment to protecting people and assets, safeguarding
the environment, preventing pollution, promoting
energy efficiency, and mitigating the environmental
impact of its operations. The policy also emphasizes
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the importance of full compliance with customer
specific requirements, as well as adherence to
applicable laws, regulations, industry standards, and
recognized best practices.

9.1 Financial Commitment to Community

and Environment

In 2025, NMDC Group significantly scaled its financial

contribution to local development and environmental

preservation. This investment is split between direct

community support and high-impact sponsorships.

e Total Community and Environmental Investment:
AED 15,683,147.

¢ Direct CSR Expenditure: Of the total, AED
10,972,452 was allocated specifically to cash and
in-kind contributions for social welfare, educational
support, and environmental conservation projects.

¢ In-Kind Contributions: Beyond cash, the Group
provided substantial in-kind support through the
deployment of marine equipment for coastal cleanups,
providing logistics for religious journeys (Hajj and
Umrah), and sponsoring educational programs for
children with special needs until the age of 18.

9.2 Material Events and Important

Disclosures

2025 was marked by several material events that under-

scored NMDC Group’s role as a regional industrial leader

and a champion of sustainability:

e Forbes Middle East Sustainability Leaders’
Summit: NMDC Group took a lead role in organizing
this global summit. This event served as a critical plat-
form for developing innovative solutions to energy and
environmental challenges, directly influencing regional
sustainability policy.

¢ “Make it in the Emirates” Forum: As a primary
sponsor, the Group disclosed and showcased cutting-
edge industrial technologies, reinforcing our pivotal role
in the UAE’s industrial advancement and our alignment
with the Abu Dhabi Economic Vision 2030.

e Tawdheef x Zaheb 2025: Our participation as a Gold
Sponsor was key to our human capital strategy, facili-
tating immediate recruitment platforms for Emirati talent
and strengthening our Emiratization commmitments.

e HSE Forums: The Group organized HSE forums with
its contractors to align on health and safety standards,
share feedback and best practices, and renew the
dedication of all teams to HSE goals.

¢ EGYPES 2025: NMDC Group participated in The
Egypt Petroleum Show to promote collaboration and
highlight technological contributions to economic
growth.

¢ International Ports and Marine Development
Conference: Through its sponsorship of and partici-
pation in the International Ports and Marine Devel-
opment Conference, NMDC Group showcased its
expertise and contributed to the dialogue surrounding
sustainable port advancements.
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10 General Information

10.1 Monthly Price of the Company’s Share as Compared to General and Sector Index:
Statement of the Company’s share price in the market (closing price, highest price, and lowest price), General Market
Index, and Sector Index at the end of each month during 2025 were as follows:

Regular Trades

Security Trading Summary 2025

&%eDr; &IEIS;) (II:iEgS) (k%g) Value (AED) Volume Trades Change Cl};r)l)ge

Jan. 2494 2522 2560 24.92 37,184,564 1,479,536 307 0.30 1.20
Feb. 24.88 2518 2518 24.80 32,552,446 1,303,183 396 0.28 1.12
Mar. 24.02 2390 2476 23.70 20,029,734 836,876 257 0.44) (1.81)
Apr. 2458 2498 2498 24.02 36,176,866 1,482,951 406 1.12 4.69
May 2570 26.16 26.16  25.56 33,213,979 1,281,027 375 0.40 1.55
Jun. 2472 2486 2488 24.70 2,559,506 103,127 148 0.16 0.65
Jul. 25.02 2496 25.02 2494 816,742 32,700 92 (0.06) (0.24)
Aug. 23.70 23.72 23.76  23.68 1,220,977 51,483 104 0.04 0.17
Sep. 2194 21.82 2210 21.82 2,362,030 107,984 151 (0.10)  (0.45)
Oct. 23.14 2392 2418 23.04 9,634,375 400,515 572 0.82 3.55
Nowv. 21.08 2148 2154 20.76 3,619,418 171,267 182 0.36 1.70
Dec. 20.20 20.30 20.66 20.20 1,632,744 75,101 118 0.14 0.69
Total 180,803,381 7,325,740 3,108
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10.2 Chart of the Comparative Performance of the Company Share with General
Index and Company’s Sector Index Company Share with General Index and
Company’s Sector Index

o5 o
o—o— o — o—0o— ~ ————o—°
W
O——o o——0——o0 o o o——o—o0— o 0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

9,686.12 9,664.62 9,368.81 9,634.33 9,685.10 9,957.62 10,370.6 10,094.6 10,094.6 10,099.9 9,747.17 9,992.72

2,695.07 2,683.96 2,519.70 2,633.87 2,5699.46 2,624.08 2,657.54 2,619.79 2,488.47 2,499.75 2,376.82 2,470.36

25.22 25.18 23.9 24.98 26.16 24.86 24.96 23.72 21.82 23.92 21.48 20.3
—0— —o0— —o0—
General Index Industrial Sector NMDC Group Share

10.3 Shareholders Distribution as of 31 December 2025

Shareholder Percentage of Owned Shares %

Classification Individual Corporate Entities

Local 6.50% 90.90% 97.40%
GCC 0.02% 0.20% 0.22%
Arabs (other than GCC) 0.14% 0.002% 0.14%
Foreigners 2.08% 0.170% 2.25%
Total 9% 91% 100%

10.4 Shareholders who hold 5% or more of the Company’s capital as of 31 December 2025

Percentage of

No. of Owned Shares  Shares Owned in the
Company’s Capital

Sogno Commercial Investment — Sole Proprietorship LLC 364,649,990 43.19%
172,500,000 20.43%

WS TWO Commercial Investment — Sole Proprietorship LLS
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Ownership of the Share No. of Shareholders

10.5 Shareholders distribution by the size of ownership as of 31 December 2025

No. of Owned Shares Percentage of Shares

(Shares) Owned from the Capital
Less than 50,000 4,718 15,996,045 1.89%

From 50,000 to less than o

500,000 221 31,792,746 3.77%

From 500,000 to less than o
5,000,000 27 32,650,062 3.87%

More than 5,000,000 13 763,940,800 90.47%

Total 4,979 844,379,653 100%

10.6 Investor Relation Details
Ms. Hanzada Nessim is the Group Head of Investor
Relations and Financial Communications.

Furthermore, the Company website has a dedicated
page for investors, which includes information related to
Investor Relations, Board of Directors Reports, Financial
Statements, Annual Reports, Corporate Governance
Reports, and Annual General Meeting.

Contact Information of Investor Relations Head

Website: Investor Relations

Email: hanzada.nessim@nmdc-group.com
ir@nmdc-group.com

Office No.: +971 2 566 4316

10.7 Statement of the Significant Events
Encountered by the Company

1. NMDC Group and ADNOC L&S Sign Three-Year
Collaboration Agreement for Offshore Development
in Abu Dhabi

The agreement is to strengthen the long-standing part-
nership between NMDC and ADNOC L&S, establishing
an expanded framework for continued collaboration on
offshore EPC projects in Abu Dhabi. It includes provisions
for marine services and integrated logistics, reinforcing
both companies’ commitment to supporting the Emir-
ate’s offshore energy sector.
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2. NMDC Group signed a Memorandum of Under-
standing with Jiangsu Huaying Valves

The MoU is to explore the establishment of valve facility
in UAE. This facility will assembile, facilitate and distribute
valves to be used in energy sector.

3. NMDC Group signed a Memorandum of Under-
standing with Jiangsu Juxin Petroleum Steel Pipe
The collaboration agreement forms part of the Make it in
the Emirates (MIITE) mandate to drive industrial growth in
the UAE and serves as a further example of UAE-China
bilateral cooperation across energy and manufacturing.

4. NMDC Group launched new entity NMDCCC

The Group has launched the new entity NMDCCC in

partnership with Consolidated Contractors Operations

(Cyprus).

e Support the Group’s end-to-end service capabilities
and provide a new platform to expand into mega infra-
structure projects, including roads, bridges, airports,
tunnels, industrial zones, and many other projects.

® To elevate the potential synergy and collaboration
with NMDC Dredging & Marine and NMDC Energy in
marine civil construction and onshore projects.

5. NMDC Group Enters the Philippines Market with
USD 610.1 Million Project in Manila Bay

e NMDC Group awarded dredging, and reclamation
works as part of the development of the Harbor City
Project in Pasay City, Manila Philippines

e The thirty-month-project marks NMDC Group’s first
contract in the Philippines, adding to its growing foot-
print in Southeast Asia.

6. NMDC Group Awarded USD 1.136 Billion
Contract for Offshore Pipeline Project in Taiwan
This success is attributed to the Group’s integrated and
multidisciplinary approach to managing and executing
complex megaprojects across all aspects, including
engineering, procurement, and construction.

7. NMDC Group PJSC Completes Acquisition of
70% Stake in EMDAD LLC

10.8 Innovative Projects and Initiatives
Innovation remains the cornerstone of our approach
to social and environmental stewardship. In 2025, the
following projects were either successfully undertaken
or remain under active development:

¢ Decarbonization of Marine Operations: Following
a record reduction in GHG emissions, the Group is
currently developing an innovative “Green Fleet” transi-
tion framework to export these efficiencies across all
Group energy operations.

e Advanced Biodiversity Mapping: Under develop-
ment in 2025, this initiative utilizes tree planting and
coastal data to create a “Biodiversity Baseline” for
all new project sites, ensuring we fulfill our pledge to
prevent pollution and conserve natural resources.

¢ Digital Wellness Ecosystem: To boost the physical
and mental well-being of our workforce, the Group
launched a new internal digital platform to coordinate
blood donation drives, health awareness sessions, and
access to dedicated gym facilities.
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10.9 Additional CSR Projects and
Initiatives

Sustainability Showcase: Participated in The Egypt
Petroleum Show to promote collaboration and high-
light technological contributions to economic growth.
Marine Infrastructure Leadership: Sponsored and
participated in the International Ports and Marine Devel-
opment Conference, sharing expertise on sustainable
port advancements.

Community Engagement: Supported the Interna-
tional Running Race in Saudi Arabia, highlighting CSR
and community involvement.

Employment Creation: Signed a 50-year agreement
with KEZAD Group to establish a USD-100-million
manufacturing facility, creating 3,000 jobs and
enhancing industrial capacity.

Renewable Energy Integration: Partnered with
Byrne Equipment Rental to power the Sir Baniyas
Island residential camp with solar energy, reducing CO,
emissions by 475 tons annually and limiting pollution
exposure for workers.

Sustainable Coastal Development: Signed an MOU
with Vingroup for large-scale coastal protection, land
reclamation, and offshore renewable energy projects
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in Vietnam and is expected to generate thousands of
jobs for local communities, driving economic growth in
Vietnam’s coastal regions.

¢ Artificial Reef Deployment: Coordinated with EAD
to deploy 100 artificial reef domes as part of the Al
Nouf Artificial Island Project, enhancing marine biodi-
versity and sustainability.

¢ Beach clean ups: During 2025, NMDC D&M contrib-
uted to 84 beach clean-up initiatives, while NMDC
Energy supported 17 initiatives, reinforcing the Group’s
commitment to marine environmental protection. In
collaboration with Saudi Aramco, the organization
also conducted a massive Beach Cleanup Day titled
‘Leave Only Footprints’ for the CRPO-136/137 project.
This initiative was designed to raise awareness about
coastal ecosystem preservation and reinforce shared
accountability between partner organizations.

10.10 Details of the Violations Committed
No violation has been committed during the year 2025.
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11 Audit Committee Report 2025

The Audit Committee is pleased to provide the
annual report on activities of the Audit Committee
for the year 2025. The Committee is dedicated to
ensuring robust governance, internal controls, risk
management, financial and operational compliance,
to support NMDC Group’s long-term success and
strategic objectives.

Task Description

Review of Group Financial Results and External Auditor’s Report

The Audit Committee conducted six (6) meetings in 2025
to effectively discharge its responsibilities, in accordance
with the regulatory obligations, and played a crucial
role in ensuring financial reporting integrity, overseeing
internal controls, and strengthening governance. The
Audit committee also regularly updated the Board about
its activities through quarterly reports.

Meeting Meeting Meeting Meeting Meeting Meeting
No. 1 No. 2 No. 3 No. 4 No. 5 No. 6

v v v v

Review of External Audit Fees and Independence Declaration

v

Internal Audit Reports

Internal Audit Plan Approval / Status Update

Internal Audit Follow-up Status and Performance Update

<_|<_ |

Ethics and Compliance Plan Approval / Status Update

Whistleblowing Cases Update

Ethics and Compliance Performance Update

< ||| ==

Corporate Governance Report 2024

Audit Committee Report to Board

<_|<

Corporate Governance Manual and Board Committee Charter

Internal Control Framework Status Update

Group Key Performance Indicator (KPls)

Risk Management

<=

HSE Performance

<<=
<_|<_|<
<_|<_|<_|<
<_|<_|<-

ERP Implementation (ERTIQAA)

Financial Reporting and External Auditors
The Audit Committee is responsible for ensuring the accu-
racy and integrity of the Company’s financial reporting.
To fulfill this responsibility, the Committee works closely
with the external auditors, who provide assurance on the
accuracy of financial reporting and the effectiveness of
internal control processes.

In 2025, Deloitte & Touche (M.E) were reappointed as
Group External Auditors at the Annual General Meeting,
based on recommendation and assessment by the Audit
Committee, and endorsement from the Board, in line with
regulatory requirements and based on continued satisfac-
tory performance. The external auditors on quarterly basis
provided confirmation of their integrity, independence and
objectivity in line with International Standard on Auditing
(ISA 260) to the Audit Committee. The Audit Committee
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reviewed the fees for external auditor as per the annual
process, and recommendations were submitted for
the Board endorsement. The committee also reviewed
audit approach, accounting matters, audit adjustments
and related party transactions (as detailed in Section
3.7 Related Parties Transactions of this report) to ensure
compliance with IFRS and regulations.

The recognition of revenue carrying amount of trade and
retention receivables and contract assets of the Company
were identified by the external auditor as key audit matters,
i.e. the matter of most significance in audit of consolidated
financial statements of the audit period (FY 2025) and
included as part of external audit opinion. Procedures
performed by the external auditor in addressing these key
audit matters along with other significant matters were

reviewed by the Audit Committee. The Audit Committee
had independent access to the external auditors and
reviewed the non-audit services provided by the external
auditors to ensure that they were free of any conflicts.

Internal Audit

Internal controls were a key focus, with the committee
reviewing risk management frameworks, audit findings,
management action status, compliance measures, and
fraud prevention mechanisms. Internal Audit function oper-
ated under an independent reporting model, with Mr. Kashif
Nawaz Shaikh leading Internal Audit for NMDC Group
and serving as the secretary to the Audit Committee. The
Internal Audit Department’s independence was reinforced
through annual declarations, and the committee approved
the department’s Strategic Plan, and KPIs.

The 2025 audit plan’s progress was monitored, and the
2026-2028 Internal Audit plan was approved based on
risk assessments, organizational changes, and manage-
ment concerns.

In 2025, twenty four (24) internal audits were conducted and
were reviewed by the Audit Committee as part of quarterly
reporting to the committee. Additionally, the significant high
and medium rated observations were further discussed by
the Audit Committee during the relevant meetings. Further-
more, the management action plans arising from these
audits, to address deficiencies or improvements in the
internal controls, were regularly followed up for timely imple-
mentation, and out of total management actions due, 91%
were addressed by year end 2025. The Audit Committee
reviewed the Internal Audit function’s comprehensive
evaluation of the organization’s operations and control
systems based on significance ranking, control ranking
and mapping of the recommendations to the Company’s
strategic pillars. The committee closely monitored follow-
up actions, supported by an escalation procedure and a
Power Bl dashboard for tracking implementation.

Ethics and Compliance
Ethics and Compliance oversight included approval of the
2026 Ethics and Compliance Plan, monitoring whistle-

blowing cases, and ensuring anti-fraud frameworks were in
place. The committee also reviewed key oversight matters,
including updated Business Code of Conduct and related
policies, thus enabling a culture of integrity and fraud resil-
ience.

NMDC Group conducted a comprehensive fraud risk
assessment across all subsidiaries and business units,
covering key operational and support processes. This
assessment carried out as part of the Group’s 2025
Ethics and Compliance Plan was designed to evaluate
exposure to bribery, fraud, and other forms of corrup-
tion. The preliminary results have been reviewed with
management, and the final outcomes will be integrated
into the Group’s internal control framework and moni-
toring activities by the time this report is issued.

Assurance Activities

The Audit Committee enhances its assurance through
quarterly reporting on Company KPls, Risk Manage-
ment, HSE, and ERP implementation ensuring focus on
people safety and operational assurance

The Audit Committee also reviewed the ERM framework,
risk appetite, and significant business risks, ensuring
risk maturity, strategic resilience, and that audit priorities
aligned with risk assessments.

2026 Priorities

The Audit Committee’s proposed schedule in 2026 will
include seven (7) meetings focused on - protecting value,
reinforcing integrity, and strengthening operational resil-
ience, while continuing to discharge its core oversight
responsibilities. Key priorities include assurance over
integrity of NMDC Group’s financial statements, gover-
nance practices, monitoring status of emerging enter-
prise risks, fraud prevention, assessment and oversight
of the activities and performance of Internal Audit and
Compliance functions, performance of External Auditor,
while supporting robust oversight of operational risks,
sustainable performance, employee well-being, and
continued transparency, accountability and compliance
as the Group adapts to evolving business priorities.
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Consolidated Financial Statements

NMDC GROUP PJSC

Directors’ report
for the year ended 31 December 2025

The Directors have pleasure in submitting their report together with the audited consolidated financial
statements of NMDC Group PJSC (the “Company”) and its subsidiaries (together, the “Group”) for the
year ended 31 December 2025.

Principal activities

The Group is primarily engaged in the execution of engineering, procurement and construction contracts,
dredging contracts and associated land reclamation works in the territorial waters of the UAE. The Group
also operates in other geographies including Saudi Arabia, Taiwan, Egypt, Bahrain and India through its
subsidiaries, branches and joint operations.

Results and appropriation of profits
for and on behalf of the Board of Directors
The Group’s revenue for the year was AED 28,811 million (2024: AED 26,264 million) and net profit
after tax of AED 4,002 million (2024: AED 3,108 million). Profit attributable to the shareholders of the
Company amounted to AED 3,626 million (2024: AED 2,960 million). The movement in the retained
earnings for the year was:

AED “000
Mohamed Thani Murshed Alrumaithi
At 1 January 2025 9,346,417 Chairman
Profit for the year attributable to the Owners of the Company 3,625,680
Dividend paid (700,835)
At 31 December 2025 12,271,262 Y
W
o
Directors 9/"
The Directors of the Company are as follows: /
H.E. Mohamed Thani Murshed Alrumaithi Chairman
H.E. Mohamed Ibrahim Mohamed Ibrahim Alhammadi Vice chairman
Dr. Aaesha Ali Hashem Member
Mr. Abdul Ghaffar Abdul Khaleq Abdulla Alkhoori Member
Eng. Hamad Salem Mohamed Binlouteya Alameri Member
Mr. Yaser Saeced Ahmed Omran Almazrouei Member
Mr. Abdulla Mohamed Ahmed Desmal Alsuwaidi Member

Release

The Directors release the management and the external auditor from any liability in connection with their
duties for the year ended 31 December 2025.
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=] Deloitte & Touche (M.E.) H
Level 11, Al Sila Tower e OI ef-
a Abu Dhabi Global Market Square

Al Maryah Island

P.0. Box 990 INDEPENDENT AUDITOR’S REPORT
B D emirates TO THE SHAREHOLDERS OF NMDC GROUP PJSC (CONTINUED)

Tel: +971 (0) 2 408 2424
Fax:+971 (0) 2 408 2525
www.deloitte.com

INDEPENDENT AUDITOR’S REPORT
TO THE SHAREHOLDERS OF NMDC GROUP PJSC

REPORT ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS
Opinion

We have audited the consolidated financial statements of NMDC Group PJSC (the “Company”) and its
subsidiaries (together, the “Group”), which comprise the consolidated statement of financial position as
at 31 December 2025, and the consolidated statement of profit or loss, consolidated statement of other
comprehensive income, consolidated statement of changes in equity and consolidated statement of cash
flows for the year then ended, and notes to the consolidated financial statements, including material
accounting policy information.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects,
the consolidated financial position of the Group as at 31 December 2025, and its consolidated financial
performance and its consolidated cash flows for the year then ended in accordance with IFRS Accounting
Standards as issued by the International Accounting Standards Board (IASB).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit
of the Consolidated Financial Statements section of our report. We are independent of the Group in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional
Accountants (including International Independence Standards) (IESBA Code) applicable to audits of
consolidated financial statements of public interest entities together with the other ethical requirements
that are relevant to our audit of the consolidated financial statements of public interest entities in the
United Arab Emirates, and we have fulfilled our other ethical responsibilities in accordance with these
requirements and the IESBA Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consolidated financial statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters.
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Key audit matters (continued)

Key audit matter

How our audit addressed the key audit matter

Revenue recognition

The Group reported revenue of AED 28,811
million during the year ended 31 December 2025.
Revenue recognition is considered to be a key area
of focus given there are multiple revenue streams
associated with the Group which come from
various decentralized operational locations.

The Group’s business involves entering into
contractual relationships with customers to
provide a range of services with a significant
proportion of the Group’s revenue and profit
derived from long term contracts. Revenue is
quantitatively significant to the consolidated
financial statements and requires management to
apply significant judgements and make significant
estimates when determining the amount of
revenue to be recognised.

The significant judgements applied and estimates
made in applying the Group’s revenue recognition
policies to long-term contracts entered into by the
Group include determining the stage of
completion, the timing of revenue recognition and
the calculation of the percentage of completion.

The nature of these judgements results in them
being susceptible to management override with a
consequential impact of revenue being recognised
in an incorrect period. Consequently, we
considered revenue recognition to be a key audit
matter.

Management has also recognised contract assets
of AED 6,062 million and contract liabilities of
AED 4,417 million in the consolidated statement
of financial position. Contract assets represent
revenue that had been earned by the reporting date
but had not yet been billed to customers. Contract
liabilities represent the excess of cash received
from customers for contracts over the revenue
earned for those contracts.

The Group’s revenue recognition accounting
policy is included in note 3 to the consolidated
financial statements. Details about key estimates
and judgements relating to revenue are disclosed
in note 4 to the consolidated financial statements.

We performed the following procedures, inter
alia, in respect of revenue recognition:

e We obtained an understanding of the business
process flow and performed walkthroughs to
understand the key processes and identify key
controls;

e We assessed the key controls over revenue to
determine if they had been designed and
implemented appropriately and tested these
controls to determine if they had been
operating effectively throughout the year;

e We performed audit procedures which
included inspecting a sample of contracts,
reviewing for variation orders,
retrospectively reviewing estimated profit
and costs to complete and enquiring of key
personnel regarding potential contract losses;

e For material contracts identified, we reviewed
the contract terms and verified assumptions
made in determining the amount of revenue
to be recognised, including consideration of
discounts, performance penalties and other
cost implications of the contract;

e We performed analytical procedures by
comparing the gross margins for the projects
to the prior year. If we identified an
unexpected margin, we carried out more
focused testing on those projects;

e We reperformed the mathematical accuracy
of the calculations used to determine revenue
recognised under the percentage of
completion method,

e We reconciled the list of the actual cost for
the current year to the total cost of project
under the percentage of completion;

e We performed test of details for the actual
costs related to the contracts; and

e We performed procedures to assess whether
the revenue recognition criteria adopted by
Group is appropriate and is in accordance
with the Group’s accounting policy and the
requirements of IFRS Accounting Standards;
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INDEPENDENT AUDITOR’S REPORT
TO THE SHAREHOLDERS OF NMDC GROUP PJSC (CONTINUED)

Key audit matters (continued)

Key audit matter

How our audit addressed the key audit matter

Deloitte.

INDEPENDENT AUDITOR’S REPORT
TO THE SHAREHOLDERS OF NMDC GROUP PJSC (CONTINUED)

Key audit matters (continued)

Revenue recognition(continued)

e We performed the following procedures in

respect of contract assets:

e We agreed the amount of contract assets
reported in the consolidated statement of
financial position to a report prepared by
management; and

e We recalculated, on a sample basis, the
amount of the contract asset recorded
with reference to the underlying contracts
with customers and the work performed.

e We performed the following procedures in

respect of contract liabilities:

e We agreed the amount of contract
liabilities reported in the consolidated
statement of financial position to a report
prepared by management; and

e We recalculated, on a sample basis, the
amount of the contract liability recorded
with reference to the underlying contracts
with customers and the cash amounts
received.

e We performed testing over manual journal

entries posted to revenue to assist us in
identifying unusual or irregular transactions;
and

e We assessed the disclosure in the

consolidated financial statements relating to
revenue recognition against the requirements
of IFRS Accounting Standards.

Key audit matter

How our audit addressed the key audit matter
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Carrying amount of trade and retention
receivables and contract assets

Gross trade and retention receivables and contract
assets as at 31 December 2025 were AED 11,868
million and AED 6,123 million respectively,
against which expected credit loss (“ECL”)
allowances of AED 125million and AED 61
million, respectively, were recorded. These assets
represent 45.3% of the total assets presented in the
consolidated statement of financial position and
include balances of AED 3,504 million which had
been outstanding for more than 180 days from the
reporting date. Further, contract assets include
AED 685 million which represents revenue
recognised based on unsigned or verbal contracts.

The Group assesses at each reporting date whether
the financial assets carried at amortised cost are
credit-impaired. Management has applied the
simplified approach for measurement of ECL
allowances relating to trade receivables and
contract assets whereby the ECL allowance is
measured at an amount equal to lifetime expected
credit losses.

The ECL model involves the use of various
assumptions, macro-economic factors and study
of historical trends relating to the Group’s trade
collections experience.

Management applies significant judgement and
makes significant estimates when determining
how much to record as the ECL allowance.
Consequently, together with the significant delays
in collecting trade receivables, we have
considered the carrying amount of trade
receivables and contract assets to be a key audit
matter.

The Group’s disclosures relating to this matter are
included in notes 3 and 4 to the consolidated
financial statements.

We performed the following procedures in
relation to the allowance for ECL:

e We obtained an understanding of the process
of measurement of the allowance for ECL and
identified the key controls in this process;

e We assessed these controls to determine if
they had been designed and implemented
appropriately;

e We compared the ECL model developed by
management against the requirements of
IFRS Accounting Standards and reviewed the
methodology against accepted best practice;

e We reperformed the arithmetical accuracy of
the model;

e We tested key assumptions, such as those
used to calculate the likelihood of default and
the subsequent loss on default, by comparing
to historical data. We also considered the
incorporation of forward-looking factors to
reflect the impact of future events on
expected credit losses;

e Weagreed the results of the output of the ECL
model developed by management to the
amounts reported in the consolidated
financial statements; and

e We assessed the disclosure in the
consolidated financial statements relating to
this matter against the requirements of IFRS
Accounting Standards.
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INDEPENDENT AUDITOR’S REPORT
TO THE SHAREHOLDERS OF NMDC GROUP PJSC (CONTINUED)

Other Information

The Board of Directors are responsible for the other information. The other information comprises the
Directors’ report, which we obtained prior to the date of this auditor’s report, and the Group Annual
Report, which is expected to be made available to us after that date. The other information does not include
the consolidated financial statements and our auditor’s report thereon. Our opinion on the consolidated
financial statements does not cover the other information and we do not and will not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated.

If, based on the work we have performed on the other information that we obtained prior to the date of
this auditor’s report, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

When we will read the Group’s Annual Report, if we conclude that there is material misstatement therein,
we will be required to communicate the matter to those charged with governance and consider whether a
reportable irregularity exits in terms of the auditing standards, which must be reported.

Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRS Accounting Standards as issued by the IASB and in compliance with
the applicable provisions of the Company’s Articles of Association and the UAE Federal Law No. (32) of
2021 as amended, and for such internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless management either intends to liquidate the Group or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Group’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.
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Deloitte.

INDEPENDENT AUDITOR’S REPORT
TO THE SHAREHOLDERS OF NMDC GROUP PJSC (CONTINUED)

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (continued)

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Group’s internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

. Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or conditions may cause the Group to cease
to continue as a going concern.

° Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

. Plan and perform the Group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the Group as a basis for forming an
opinion on the Group financial statements. We are responsible for the direction, supervision and
review of the audit work performed for purposes of the Group audit. We remain solely responsible
for our audit opinion.

We communicate with the those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

We also provide those charged with governance with a statement that we have complied with relevant
ethical requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

From the matters communicated with those charged with governance, we determine those matters that
were of most significance in the audit of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our auditor’s report unless law and
regulations preclude public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest benefits of such communication.
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Deloitte.

INDEPENDENT AUDITOR’S REPORT
TO THE SHAREHOLDERS OF NMDC GROUP PJSC (CONTINUED)

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Further, as required by the UAE Federal Law No. (32) of 2021 as amended, we report that for the year
ended 31 December 2025:

we have obtained all the information and explanations we considered necessary for the purposes
of our audit;

the consolidated financial statements have been prepared and comply, in all material respects, with
the applicable provisions of the UAE Federal Law No. (32) of 2021 as amended, and the
Company’s Articles of Association;

the Group has maintained proper books of account;

the financial information included in the Directors’ report is consistent with the books of account
and records of the Group;

investments in shares and stocks are included in notes 10 and 11 to the consolidated financial
statements and include purchases and investments made by the Group during the year ended 31

December 2025;

. note 32 reflects the disclosures relating to related party transactions and the terms under which they

were conducted;

. Notes 1 and 28 to the consolidated financial statements disclose that the Group has made social

contributions during the financial year ended 31 December 2025; and

Based on the information that has been made available to us nothing has come to our attention which
causes us to believe that the Company has contravened during the financial year ended 31 December 2025
any of the applicable provisions of the UAE Federal Decree Law No. (32) of 2021 as amended; or of its
Articles of Association which would materially affect its activities or its financial position as at 31

December 2025.

Deloitte & Touche (M.E.)

{ C

\ e S Ve TR

Faeza Sohawon
Registration Number 5508
5 February 2026

Abu Dhabi

United Arab Emirates
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NMDC GROUP PJSC

Consolidated statement of financial position
as at 31 December 2025

ASSETS

Non-current assets

Property, plant and equipment
Investment properties

Right-of-use assets

Goodwill

Investments in equity accounted investees
Deferred tax assets

Retention receivables

Total non-current assets

Current assets

Inventories

Trade and other receivables

Contract assets

Financial assets at fair value through profit or loss
Derivative financial assets

Cash and bank balances

Total current assets

Total assets

Notes

WO LI

DN

12
13
14
11
35
15

10
2025 2024
AED’000 AED’000
7,380,670 6,799,058
322,000 322,000
664,262 478,609
154,303 5,057
575,581 507,120
3,281 3,751
1,186,239 1,139,988
10,286,336 9,255,583
885,896 718,482
16,750,473 13,060,295
6,061,850 4,518,985
700,682 640,857
19,543 12,056
4,979,659 4,993,493
29,398,103 23,944,168

39,684,439 33,199,751

The accompanying notes form an integral part of these consolidated financial statements.
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NMDC GROUP PJSC

Consolidated statement of profit or loss
for the year ended 31 December 2025

Revenue from contracts with customers
Contract costs

Gross profit

Share of net results of equity account investees, net

General and administrative expenses

Finance income

Finance costs

Foreign currency exchange loss

Fair value gain on financial assets at fair value through
profit or loss

Other income, net

Profit before tax
Income tax expenses

Profit for the year

Profit attributable to:
Shareholders of the Company
Non-controlling interests

Profit for the year

Basic and diluted earnings per share (in AED)
attributable to equity holders of the Company

The accompanying notes form an integral part of these consolidated financial statements.
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Notes

24

10
25
26

11
27

23

28

30

29

12

2025 2024
AED’000 AED’000
28,811,179 26,263,949
(24,022,959) (22,647,366)
4,788,220 3,616,583
67,974 37,104
(397,934) (338,954)
151,256 176,956
(100,969) (270,054)
(64,930) (55,979)
62,276 179,107
66,879 113,965
4,572,772 3,458,728
(571,115) (350,393)
4,001,657 3,108,335
3,625,680 2,960,352
375,977 147,983
4,001,657 3,108,335
4.29 3.55
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The accompanying notes form an integral part of these consolidated financial statements.
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NMDC GROUP PJSC

Consolidated statement of cash flows
for the year ended 31 December 2025

Cash flows from operating activities

Profit before tax

Adjustments for:

Depreciation of property, plant and equipment

Depreciation of right-of-use assets

Loss/(gain) on disposal of property, plant and
equipment

Fair value gain on financial assets at fair value
through profit or loss

Gain on disposal of on financial assets at fair value
through profit or loss

Provision for slow moving and obsolete inventories

Share of net results of equity accounted investees

Provision for expected credit losses

Provision for onerous contracts

Finance income

Finance costs

Provision for employees’ end of service benefits

Income tax paid
Employees’ end of service benefit paid

Operating cash flows before movement in working
capital

Change in inventories

Change in trade and other receivables
Change in contract assets

Change in contract liabilities

Change in trade and other payables

Net cash generated from operating activities

The accompanying notes form an integral part of these consolidated financial statements.
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15

Notes 2025 2024
AED’000 AED’000

4,572,772 3,458,728

6 890,941 582,991
8 180,574 51,181

27

605 (5,901)
11 (62,276) (179,107)
(185) -

12 3,244 1,383
10 (67,974) (37,104)
69,942 52,207

- 58,512
(151,256) (176,956)

112,355 273,987

20 103,281 91,092
5,652,023 4,171,013
23 (264,793) (56,501)
20 (42,088) (24,867)
5,345,142 4,089,645
(142,071) (121,186)
(3,532,115) (8,782,125)
(1,412,579) 112,117

356,214 3,581,035

2,139,831 4,455,855

2,754,422 3,335,341

NMDC GROUP PJSC

Consolidated statement of cash flows

for the year ended 31 December 2025 (continued)

Cash flows from investing activities

Payment for purchase of property, plant and equipment

Acquisition of a subsidiary

Proceeds from disposal of property, plant and
equipment

Proceeds from disposal of financial assets at fair value
through profit or loss

Dividend received from equity accounted investees

Movement in term deposit with original maturity more
than three months

Net movement in restricted cash

Interest received

Proceeds from partial disposal of interest in subsidiary,
net

Net cash (used in)/generated from investing
activities

Cash flows from financing activities
Receipt from term loans

Repayment of term loans

Repayment of lease liabilities
Dividends paid

Interest paid

Net cash used in financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at 1 January
Effect of foreign exchange rate changes

Cash and cash equivalents at 31 December

Non-cash transactions
Issuance of new shares

Acquisition of investment properties (land)

Acquisition of property, plant and equipment

Additional contribution in equity accounted investee

The accompanying notes form an integral part of these consolidated financial statements.

Notes

19 =)

10

15

16
16

15

17

7 & 32

6 & 17

10

16

2025 2024
AED’000 AED’000
(1,416,936) (1,621,999)
(200,720) -
2,518 8,454
2,636 .
2,871 2,645
576,623 (88,807)
(14,000) -
151,256 176,956

- 2,819,531
(895,752) 1,296,780
246,243 -
(431,556) (342,346)
(191,762) (76,115)
(861,835) (2,618,750)
(89,089) (256,507)
(1,327,999) (3,293,718)
530,671 1,338,403
4,389,148 3,215,394
18,118 (164,649)
4,937,937 4,389,148
- 19,379

- 282,000

- 624,800

- 199,026
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NMDC GROUP PJSC 17

Notes to the consolidated financial statements
for the year ended 31 December 2025

1 General information

NMDC Group PJSC (“NMDC” or the “Company”) is a public shareholding Company incorporated in the
Emirate of Abu Dhabi. The Company was incorporated by Law No. (10) of 1979, as amended by Decree
No. (3) and (9) of 1985 issued by His Highness Sheikh Khalifa Bin Zayed Al Nahyan, who was then the
Deputy Ruler of the Emirate of Abu Dhabi. The registered address of the Company is P.O. Box 3649, Abu
Dhabi, United Arab Emirates.

These consolidated financial statements include the financial performance and position of the Company
and its subsidiaries, joint venture and branches (collectively referred to as the “Group”), details of which
are set out below.

During 2020, the Company’s shareholders accepted an offer from Abu Dhabi Development Holding
Company (“ADQ”) (an existing shareholder and an entity fully owned by the Government of Abu Dhabi)
and other minority shareholders of National Petroleum Construction Company PJSC (“NPCC”), to acquire
100% of the shareholding of NPCC, in exchange for the issuance of 575,000,000 equity shares in the
Company to ADQ and the other shareholders of NPCC. This transaction received regulatory approvals on
11 February 2022, and consequently, the Company’s share capital stands increased to AED 825,000,000
from that date. As a result of this transaction, the Government of Abu Dhabi became the majority holder
of the Company’s shares. Subsequently, in May 2022, out of its total shareholding of 58.48% in the
Company, ADQ transferred 44.2% to entities in the Alpha Dhabi Holding PJSC (“Alpha™) group, a
subsidiary of International Holding Company. With this transaction and along with its previous equity
shareholding in the Company, Alpha became the majority shareholder of the Company.

The Group is primarily engaged in the execution of engineering, procurement and construction contracts,
dredging contracts and associated land reclamation works in the territorial waters of the UAE. The Group
also operates in other geographies including Saudi Arabia, Taiwan, Egypt, Bahrain and India through its
subsidiaries, branches and joint operations.

During the year ended 31 December 2025, the Group has made social contributions amounting to AED
11.3 million (2024: AED 22.9 million) (note 28).
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NMDC GROUP PJSC 18

Notes to the consolidated financial statements
for the year ended 31 December 2025 (continued)

1 General information (continued)
The Company has investments in the following subsidiaries, branches, joint venture, associates and joint

operations:
Country of Percentage holding

Name incorporation 2025 2024 Principal activities

Subsidiaries of NMDC

NMDC Energy PISC UAE T7%** T7%** Engineering Procurement and Construction.
Emarat Europe Fast Building UAE 100% 100% Manufacturing and supply of precast concrete.

Technology System Factory
L.L.C. (Emarat Europe)

NMDC INFRA - L.L.C-0O.P.C UAE 100% - General contracting and construction
(formerly "Emarat Europe
General Contracting LLC OPC")

National Marine Dredging UAE 100% 100% Manufacturing of steel pipes and steel pipe
Company (Industrial) fittings and holding 1% investment in the
Group’s subsidiaries to comply with local

regulations.

ADEC Engineering Consultancy UAE 100% 100% Consultancy services in the fields of civil,
L.L.C. architectural, drilling and marine engineering
along with related laboratory services.

Abu Dhabi Marine Dredging Co Bahrain 100% 100% Offshore reclamation contracts, services for
S.P.C. fixing water installation for marine facilities
and excavation contracts.

Al Jarafat Al Bahriye Saudi Arabia 100% 100% Dredging and associated land reclamation
works, civil engineering, port contracting and
marine construction.

National Marine and Infrastructure  India 100% 100% Dredging and associated land reclamation
India Private Limited works, civil engineering, port contracting and
marine construction.

NMDC LTS - L.L.C-S.P.C UAE 100% 100% Construction, transportation, and logistics
services. Including renting heavy machinery,
vehicles, ships, and equipment, along with
warehousing, water distribution, waste
transport, and dry dock management.
Additionally, marine operations, labor
accommodation, and lifting/loading services
for industrial and commercial purposes.

NMDC SPC Oman 100% - Marine services

Subsidiary of NMDC LTS - L.L.C - S.P.C ***

EMDAD LLC UAE 70% - Oil and gas industrial related services
Subsidiaries of EMDAD LLC

EMDAD Services LLC UAE 70% - Oil and gas industrial related services
EMDAD Energy Industries LLC UAE 70% - Oil and gas industrial related services
Intergulf General Contracting LLC UAE 70% - Oil and gas industrial related services
EMIJEL Oilfield Services LLC UAE 70% - Oil and gas industrial related services
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Notes to the consolidated financial statements
for the year ended 31 December 2025 (continued)

19

1 General information (continued)
Country of Percentage holding
Name incorporation 2025 2024 Principal activities
Subsidiaries of NMIDC Energy
PJSC
NMDC Energy Saudi Limited. Saudi Arabia 100% 100% Engineering Procurement and Construction.
NPCC Engineering Limited India 100% 100% Engineering.
ANEWA Engineering Pvt. Ltd. India 80% 80% Engineering.
NPCC Service Malaysia SDN* Malaysia 100% 100% Engineering Procurement and Construction.
Al Dhabi for Construction Iraq 100% 100% Engineering Procurement and Construction.
Projects*
NMDC Marine Services L.L.C. UAE 100% 100% Marine Logistics Services
S.p.C*
Branches of NMDC Group PJSC
National Marine Dredging Egypt Branch  Branch  Dredging and associated land reclamation
Company works, civil engineering, port contracting and
marine construction.
National Marine Dredging Maldives Branch Branch  Dredging and associated land reclamation
Company works, civil engineering, port contracting and
marine construction.
National Marine Dredging Abu Dhabi Branch ~ Branch  Dredging and associated land reclamation
Company works, civil engineering, port contracting and
marine construction.
National Marine Dredging Dubai Branch  Branch  Dredging and associated land reclamation
Company works, civil engineering, port contracting and
marine construction.
Branch of NMDC Energy PJSC
NMDC Energy Taiwan Branch - Engineering, Procurement and Construction
Branch of NPCC Engineering
Limited
NPCC Engineering PVT. Limited Abu Dhabi Branch Branch Engineering.
Subsidiary of Emarat Europe
Emarat Europe General UAE - 100% General contracting and construction

Contracting - L.L.C-O.P.C
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1 General information (continued)
Country of Percentage holding
Name incorporation 2025 2024

Joint Venture

The Challenge Egyptian Emirates Marine
Dredging Company

NT Energies L.L.C

Associates

Principia SAS

Safeen Survey and Subsea Services
LLC

Joint Operations of NMDC Energy

Saipem — NPCC - Hail and Ghasha

Technicas — NPCC - Meram

Technip — NPCC - Satah Full Field

NPCC — Technip - UZ-750 (EPC-1)

NPCC - Technip UL -2

NPCC — Technip AGFA

NPCC — Technip JV — US GAS CAP

FEED
TIN JV- Ruwais LNG

*Dormant entities

20

Principal activities

Egypt 49% 49%
UAE 51% 51%
France 33.33% 33.33%
UAE 49% 49%
50% 50%
50% 50%
50% 50%
40% 40%
50% 50%
50% 50%
50% 50%
20% 20%

Dredging and  associated  land
reclamation works, civil engineering,
port contracting and marine
construction.

Engineering and Consultancy

Onshore and offshore oil and gas fields
and facilities services; and Engineering
consultancy.

Marine services related to oil industries.

Engineering, Procurement and
Construction.
Engineering, Procurement and
Construction
Engineering, Procurement and
Construction.
Engineering, Procurement and
Construction.
Engineering, Procurement and
Construction.
Engineering, Procurement and
Construction.
Engineering, Procurement and
Construction.
Engineering, Procurement and
Construction.

**During the financial year 2024, the Group diluted 23% of the shareholding of its subsidiary, NMDC
Energy PJSC, through Initial Public Offering (IPO). The shares were allotted and the listing procedures
were completed on 11 September 2024.

As per IFRS, the transaction was accounted for as change in ownership interest in a subsidiary without loss
of control and treated as equity transaction. Thus, the Group continues to consolidate NMDC Energy PJSC,
and the changes in ownership interest were reflected in the equity through the transfer of corresponding
net assets value to the non-controlling interest.
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1 General information (continued)
Reduction in shareholding (%) 23%
AED’000
Consideration 3,103,000
Less: carrying value of the shareholding disposed-off (1,061,970)
Less: transaction costs paid (4,175)
Difference recognised in retained earnings and other reserves 2,036,855

Consideration included certain plots of land located in Abu Dhabi, United Arab Emirates recognised at
AED 282 million in exchange for equity shares. During the financial year 2024, land ownership transferred
to the name of the Company.

**% During the year, the NMDC Group through it subsidiary, NMDC LTS-L.L.C S.P.C, acquired 70% of
interest in EMDAD LLC, a limited liability company registered in Abu Dhabi. Refer to note 5 for further
details.

2 Application of new and revised IFRS Accounting Standards (IFRSs)
2.1 New and revised IFRSs applied with no material effect on the consolidated financial
statements

The following new and revised IFRSs, which became effective for annual periods beginning on or after 1
January 2025, have been adopted in these consolidated financial statements. The application of these
revised IFRSs has not had any material impact on the amounts reported for the current and prior periods
but may affect the accounting for future transactions or arrangements.

Amendment to IAS 21— Lack of Exchangeability

The amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates specify how an entity should
assess whether a currency is exchangeable and how it should determine a spot exchange rate when
exchangeability is lacking. The amendments also require disclosure of information that enables users of its
financial statements to understand how the currency not being exchangeable into the other currency affects,
or is expected to affect, the entity’s financial performance, financial position and cash flows.
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2 Application of new and revised IFRS Accounting Standards (IFRSs)
2.2 New and revised IFRS in issue but not yet effective
Effective for

annual periods
New and revised IFRSs beginning on or after

IFRS 18 Presentation and Disclosures in Financial Statements 1 January 2027

IFRS 18 replaces IAS 1, carrying forward many of the requirements in IAS
1 unchanged and complementing them with new requirements. In addition,
some [AS 1 paragraphs have been moved to IAS 8 and IFRS 7. Furthermore,
the IASB has made minor amendments to IAS 7 and IAS 33 Earnings per
Share.

IFRS 18 introduces new requirements to:

e present specified categories and defined subtotals in the statement of
profit or loss

e provide disclosures on management-defined performance measures
(MPMs) in the Notes to the condensed interim financial statements

e improve aggregation and disaggregation.

IFRS 19 Subsidiaries without Public Accountability: Disclosures 1 January 2027

IFRS 19 permits an eligible subsidiary to provide reduced disclosures when
applying IFRS Accounting Standards in its financial statements.

A subsidiary is eligible for the reduced disclosures if it does not have public
accountability and its ultimate or any intermediate parent produces
consolidated financial statements available for public use that comply with
IFRS Accounting Standards.

IFRS 19 is optional for subsidiaries that are eligible and sets out the
disclosure requirements for subsidiaries that elect to apply it.

An entity is only permitted to apply IFRS 19 if, at the end of the reporting
period:

it is a subsidiary (this includes an intermediate parent)

e it does not have public accountability, and
its ultimate or any intermediate parent produces consolidated financial
statements available for public use that comply with IFRS Accounting
Standards.
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2 Application of new and revised IFRS Accounting Standards (IFRSs) (continued)

2.2 New and revised IFRSs in issue but not yet effective (continued)

New and revised IFRSs

IFRS 19 Subsidiaries without Public Accountability: Disclosures
(continued)

A subsidiary has public accountability if:

e its debt or equity instruments are traded in a public market or it is in
the process of issuing such instruments for trading in a public market
(a domestic or foreign stock exchange or an over-the-counter market,
including local and regional markets), or

e it holds assets in a fiduciary capacity for a broad group of outsiders
as one of its primary businesses (for example, banks, credit unions,
insurance entities, securities brokers/dealers, mutual funds and
investment banks often meet this second criterion).

Eligible entities can apply IFRS 19 in their consolidated, separate or
individual financial statements. An eligible intermediate parent that does
not apply IFRS 19 in its consolidated financial statement may do so in its
separate financial statements.

Amendments IFRS 9 and IFRS 7 regarding the classification and
measurement of financial instruments

The amendments address matters identified during the post-
implementation review of the classification and measurement
requirements of IFRS 9 Financial Instruments.

Amendments IFRS 9 and IFRS 7 - Contracts Referencing Nature-
dependent Electricity

The amendments aim at enabling entities to include information in their
financial statements that in the IASB’s view more faithfully represents
contracts referencing nature-dependent electricity.

Translation to a Hyperinflationary Presentation Currency (Amendments
to IAS 21)

The amendments clarify how companies should translate financial
statements from a non-hyperinflationary currency into a
hyperinflationary one.
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Notes to the consolidated financial statements
for the year ended 31 December 2025 (continued)
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2 Application of new and revised IFRS Accounting Standards (IFRSs) (continued)

2.2 New and revised IFRS:s in issue but not yet effective (continued)

New and revised IFRSs

Annual improvements to IFRS Accounting Standards — Volume 11
The pronouncement comprises the following amendments:

o JFRS 1: Hedge accounting by a first-time adopter

IFRS 7: Gain or loss on derecognition

IFRS 7: Disclosure of deferred difference between fair value and
transaction price

IFRS 7: Introduction and credit risk disclosures

IFRS 9: Lessee derecognition of lease liabilities

IFRS 9: Transaction price

IFRS 10: Determination of a ‘de facto agent’

IAS 7: Cost method

IFRS Sustainability Disclosure Standards

IFRS S1 General Requirements for Disclosure of Sustainability-related
Financial Information

IFRS S1 sets out overall requirements for sustainability-related
financial disclosures with the objective to require an entity to disclose
information about its sustainability-related risks and opportunities that
is useful to primary users of general-purpose financial reports in making
decisions relating to providing resources to the entity.

IFRS S2 Climate-related Disclosures

IFRS S2 sets out the requirements for identifying, measuring and
disclosing information about climate-related risks and opportunities
that is useful to primary users of general-purpose financial reports in
making decisions relating to providing resources to the entity.

Effective for
annual periods
beginning on or after

1 January 2026

Effective date not yet
decided by the regulator in
the United Arab Emirates

Effective date not yet
decided by the regulator in
the United Arab Emirates

The above stated new standards and amendments are not expected to have any significant impact, other
than IFRS 18, which will have a material impact on the consolidated financial statements. The Group is
currently working to identify the impacts IFRS 18 will have on the consolidated financial statements and

its notes.

There are no other applicable new standards and amendments to published standards or IFRIC
interpretations that have been issued that would be expected to have a material impact on the consolidated

financial statements of the Group.
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Notes to the consolidated financial statements
for the year ended 31 December 2025 (continued)

3 Material accounting policy information
Statement of compliance

These consolidated financial statements have been prepared in accordance with IFRS Accounting
Standards as issued by the International Accounting Standards Board (IASB) and applicable provisions of
the Federal Decree law no 32 of 2021, as amended.

Functional and presentation currency

These consolidated financial statements are presented in United Arab Emirates Dirhams (AED) which is
the functional and presentation currency of the Group and all values are rounded to the nearest thousand
except when otherwise indicated.

Basis of preparation

The consolidated financial statements have been prepared on a historical cost basis, except for derivative
financial instruments and financial assets at fair value through profit or loss, that have been measured at
fair value.

Basis of consolidation

The consolidated financial statements incorporate the financial statements of the Company and the entities
controlled by the Company (its subsidiaries) made up to 31 December each year. Control is achieved where
the Company has:

e power over the investee;
e is exposed, or has rights, to variable returns from its involvement; and
e has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee if facts and circumstances indicate that there
are changes to one or more of the three elements of control listed above.

When the Group has less than a majority of the voting rights of an investee, it has power over the investee
when the voting rights are sufficient to give it the practical ability to direct the relevant activities of the
investee unilaterally. The Group considers all relevant facts and circumstances in assessing whether or not
it’s voting rights in an investee are sufficient to give it power, including:

e the size of the Group's holding of voting rights relative to the size and dispersion of holdings of the
other vote holders;

e potential voting rights held by the Group, other vote holders or other parties;

e rights arising from other contractual arrangements; and

e any additional facts and circumstances that indicate that the Group has, or does not have, the current
ability to direct the relevant activities at the time that decisions need to be made, including voting
patterns at previous shareholders' meetings.

/ 286 NMDC - Integrated Annual Report 2025

NMDC GROUP PJSC 26

Notes to the consolidated financial statements
for the year ended 31 December 2025 (continued)

3 Material accounting policy information (continued)
Basis of consolidation (continued)

Consolidation of a subsidiary begins when the Group obtains control over the subsidiary and ceases when
the Group loses control of the subsidiary. Specifically, income and expenses of a subsidiary acquired or
disposed of during the year are included in the consolidated statement of profit or loss and other
comprehensive income from the date the Group gains control until the date when the Group ceases to
control the subsidiary.

Where necessary, adjustments are made to the financial statements of subsidiaries to bring the accounting
policies used into line with the Group’s accounting policies.

All intragroup assets and liabilities, equity, income, expenses and cash flows relating to transactions
between the members of the Group are eliminated on consolidation.

Non-controlling interests in subsidiaries are identified separately from the Group’s equity therein. Those
interests of non-controlling shareholders that are present ownership interests entitling their holders to a
proportionate share of net assets upon liquidation may initially be measured at fair value or at the non-
controlling interests’ proportionate share of the fair value of the acquiree’s identifiable net assets. The
choice of measurement is made on an acquisition-by-acquisition basis. Other non-controlling interests are
initially measured at fair value. Subsequent to acquisition, the carrying amount of non-controlling interests
is the amount of those interests at initial recognition plus the non-controlling interests’ share of subsequent
changes in equity.

Profit or loss and each component of other comprehensive income are attributed to the owners of the
Company and to the non-controlling interests. Total comprehensive income of subsidiaries is attributed to
the owners of the Company and to the non-controlling interests even if this results in the non-controlling
interests having a deficit balance.

Changes in the group’s interests in subsidiaries that do not result in a loss of control are accounted for as
equity transactions. The carrying amount of the group’s interests and the non-controlling interests are
adjusted to reflect the changes in their relative interests in the subsidiaries. Any difference between the
amount by which the non-controlling interests are adjusted and the fair value of the consideration paid or
received is recognised directly in equity and attributed to the owners of the parent company.

Business combinations

Acquisitions of businesses are accounted for using the acquisition method. The consideration transferred
in a business combination is measured at fair value, which is calculated as the sum of the acquisition-date
fair values of the assets transferred by the Group, liabilities incurred by the Group to the former owners of
the acquiree and the equity interests issued by the Group in exchange for control of the acquiree.
Acquisition-related costs are generally recognised in the consolidated statement of profit or loss as
incurred.
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3 Material accounting policy information (continued)
Business combinations (continued)

At the acquisition date, the identifiable assets acquired and the liabilities assumed are recognised at their
fair value, except:

e Deferred tax assets or liabilities in accordance with IAS 12;

e Assets or liabilities related to employee benefit arrangements are recognised and measured in
accordance with IAS 19;

o Liabilities or equity instruments related to share-based payment arrangements measured in accordance
with IFRS 2; and

e Assets (or disposal groups) that are classified as held-for-sale in accordance with IFRS 5.

Goodwill is measured as the excess of the sum of the consideration transferred, the amount of any non-
controlling interests in the acquiree, and the fair value of the acquirer’s previously held equity interest in
the acquiree (if any) over the net of the acquisition-date amounts of the identifiable assets acquired and
the liabilities assumed. If after reassessment, the net of the acquisition-date amounts of the identifiable
assets acquired and liabilities assumed exceeds the sum of the consideration transferred, the amount of any
non-controlling interests in the acquiree and the fair value of the acquirer’s previously held interest in the
acquiree (if any), then the excess is recognised immediately in the consolidated statement of profit or loss
as a bargain purchase gain.

When the consideration transferred by the Group in a business combination includes a contingent
consideration arrangement, the contingent consideration is measured at its acquisition-date fair value and
included as part of the consideration transferred in a business combination. Changes in fair value of the
contingent consideration that qualify as measurement period adjustments are adjusted retrospectively, with
corresponding adjustments against goodwill. Measurement period adjustments are adjustments that arise
from additional information obtained within one year from the acquisition date about facts and
circumstances that existed at the acquisition date.

The subsequent accounting for changes in the fair value of the contingent consideration that do not qualify
as measurement period adjustments depends on how the contingent consideration is classified. Contingent
consideration that is classified as equity is not re-measured at subsequent reporting dates and its subsequent
settlement is accounted for within equity. Other contingent consideration is re-measured to fair value at
subsequent reporting dates with changes in fair value recognised in the consolidated statement of profit or
loss.

When a business combination is achieved in stages, the Group’s previously held interests (including joint
operations) in the acquired entity are re-measured to its acquisition-date fair value and the resulting gain
or loss, if any, is recognised in the consolidated statement of profit or loss

Amounts arising from interests in the acquiree prior to the acquisition date that have previously been
recognised in the consolidated statement of comprehensive income are reclassified to the consolidated
statement of profit or loss, where such treatment would be appropriate if that interest were disposed of.

If the initial accounting for a business combination is incomplete by the end of the reporting period in
which the combination occurs, the Group reports provisional amounts for the items for which the
accounting is incomplete.
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3 Material accounting policy information (continued)
Business combinations (continued)

Those provisional amounts are adjusted during the measurement period (see above), or additional assets
or liabilities are recognised, to reflect new information obtained about facts and circumstances that existed
as of the acquisition date that, if known, would have affected the amounts recognised as of that date.

Business combinations under common control

A business combination involving entities or businesses under common control is a business combination
in which all the combining entities or businesses are ultimately controlled by the same party or parties
both before and after the combination and that control is not transitory.

Transactions giving rise to transfer of interests in entities, which are under the common control of the
Group are accounted for using the pooling of interest method at the date of transfer. Such transactions are
presented without restatement of prior periods and are outside the scope of IFRS 3. The assets and
liabilities acquired are recognised at the carrying amounts recognised previously in the books of the
transferor entity at the transfer date. The components of equity of the acquired entities are added to the
same components within Group equity, except those which are eliminated on consolidation. Any
difference between the consideration paid and capital of the acquiree is recognised directly in merger
reserve.

Revenue recognition

IFRS 15 establishes a five-step model that applies to revenue arising from contracts with customers.
Revenue is recognised at an amount that reflects the consideration to which the Group expects to be entitled
in exchange for transferring goods or services to a customer. The five steps are:

Step 1 Identify contract(s) with a customer;

Step 2 1dentify performance obligations in the contract;

Step 3 Determine the transaction price;

Step 4 Allocate the transaction price to the performance obligations in the contract; and
Step 5 Recognise revenue when (or as) the Group satisfies a performance obligation.

The Company satisfies a performance obligation and recognises revenue over time, if one of the following
criteria is met:

a) The Group’s performance does not create an asset with an alternate use to the Group and the Group
has as an enforceable right to payment for performance completed to date.

b) The Group’s performance creates or enhances an asset that the customer controls as the asset is
created or enhanced.

¢) The customer simultaneously receives and consumes the benefits provided by the Group’s
performance as the Group performs.

For performance obligations where one of the above conditions are not met, revenue is recognised at the
point in time at which the performance obligation is satisfied.
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3 Material accounting policy information (continued)
Revenue recognition (continued)

Revenue from contracts with customers is recognised when control of the goods or services are transferred
to the customer at an amount that reflects the consideration to which the Group expects to be entitled in
exchange for those goods or services. The Group recognises revenue when the amount of revenue can be
reliably measured; when it is probable that future economic benefits will flow to the entity; and when
specific criteria have been met for each of the Group’s activities, as described above. The Group bases its
estimate of return on historical results, taking into consideration the type of customer, the type of
transaction and the specifics of each arrangement.

Contract revenue

Contract revenue comprises revenue from execution of contracts relating to lump-sum engineering,
procurement and construction project services, dredging activities and associated land reclamation works.
Lump-sum engineering, procurement and construction project execution services contracts contain distinct
goods and services that are not distinct in the context of the contract. These are therefore combined into a
single performance obligation.

The Group recognises revenue from its lump-sum engineering, procurement and construction project
execution services contracts over time as the assets constructed are highly customized for the customers’
needs with no alternative use and the Group has right to payment for performance completed to date.

Contract revenue includes the initial amount agreed in the contract plus any variations in contract work,
and incentive payments, to the extent that it is probable that they will result in revenue, they can be
measured reliably and will be approved by the customers. Claims are recognised when negotiations have
reached an advanced stage such that it is probable that the customer will accept the claim and the amount
can be measured reliably. Contract revenue also includes revenue from securing the award of significant
projects for dredging and reclamation works. These amounts are recognised when all significant service
obligations arising from the related services have been discharged.

If the outcome of a contract can be estimated reliably, contract revenue is recognised in the consolidated
statement of profit or loss in proportion to the stage of completion of the contract. Based on the method
that most reliably measures the actual work performed on each contract, the stage of completion is
determined either on the basis of surveys of work performed or in the proportion of the contract costs
incurred for work performed to date as compared to the estimated total contract costs. Losses on contracts
are assessed on an individual contract basis and a provision is recorded for the full amount of any
anticipated losses, including losses relating to future work on a contract, in the period in which the loss is
first foreseen.

In case of contracts, where revenue is recognised on the basis of surveys of work performed, revenue is
measured by applying contractual rates, or the minimum recoverable rates expected, to the actual quantities
dredged or the related works performed. Revenue is adjusted subsequently based on final customer
approval if rates approved are different from those originally used.

When the outcome of a contract cannot be estimated reliably, revenue is recognised only to the extent of
contract costs incurred that it is probable will be recoverable; and contract costs should be recognised as
an expense in the period in which they are incurred.
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3 Material accounting policy information (continued)
Revenue recognition (continued)
Warranty Obligations

The Group generally provides warranties for general repairs of defects that existed at the time of sale, as
required by law. As such, all warranties are assurance-type warranties under IFRS 15, which the Group
accounts for under IAS 37 Provisions, Contingent Liabilities and Contingent Assets.

Significant financing component

For lump sum engineering, construction and procurement projects, if there is a difference in the timing of
when the Group receives the advance and progress payments and when it recognises the contract revenue,
the Group implies the existence of implicit significant financing component and adjusts transaction price
to include the effects of time of value of money. The Group records interest on the delayed payments as
interest income. For other contracts generally, the Group receives short-term advances from its customers.
Using the practical expedient in IFRS 15, the Group does not adjust the promised amount of consideration
for the effects of a significant financing component if it expects, at contract inception, that the period
between the transfer of the promised good or service to the customer and when the customer pays for that
good or service will be one year or less.

Variation orders and claims

Variation orders and claims are only included in revenue when it is probable that these will be accepted
and can be measured reliably. The Group provides for liquidated damages claims where the customer has
the contractual right to apply liquidated damages and it is considered probable that the customer will
successfully pursue such a claim.

Ligquidated damages and penalties

Liquidated damages, penalties and similar payments, price concession (discounts) or deductions are
accounted for as variable considerations. When management concludes on the existence of variable
consideration, the Group estimates the amount of variable consideration at contract inception by using
either (i) the expected value approach or (ii) the most likely amount. The Group use the method that best
predicts

the amount of consideration to which it will be entitled based on the terms of the contract. This would also
apply to contractual incentive payments or early completion bonuses, if any.

Cost to obtain and costs to fulfil a contract

The Group applied the practical expedient to immediately expense contract acquisition costs when the
asset that would have resulted from capitalising such costs would have been amortised within one year or
less. The Group does not incur any costs to obtain a contract and costs to fulfil a contract that are eligible
for capitalisation.

Other income
Sale of scrap

Income from the sale of scrap is recognized at the time customers take delivery and risk and rewards are
transferred to customers as per agreed terms and conditions.
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3 Material accounting policy information (continued)
Other income (continued)

Dividend income
Dividend income is recognised in the consolidated statement of profit or loss on the date that the Group’s
right to receive payment is established, which in the case of quoted securities is the ex-dividend date.

Insurance claim
Insurance claims is recognised in the consolidated statement of profit or loss on the date the Group receives
the claim value.

Finance income
Finance income comprises interest income on bank deposits. Interest income is recognised as it accrues in
the consolidated statement of profit or loss.

Property, plant and equipment

Include Recognition and measurement
Items of property, plant and equipment are stated at cost, less accumulated depreciation and impairment
losses, if any.

Cost includes expenditures that are directly attributable to the acquisition of the assets. The cost of self-
constructed assets includes the cost of materials, direct labor and any other costs directly attributable to
bringing the asset to a working condition for its intended use, the costs of dismantling and removing the
items and restoring the site on which they are located and capitalised borrowing costs. Cost also may
include transfer from other comprehensive income of any gain or loss on qualifying cash flow hedges of
foreign currency for purchase of property, plant and equipment. Purchased software that is integral to the
functionality of the related equipment is capitalised as part of that equipment.

When parts of an item of property, plant and equipment have different useful lives, they are accounted for
as separate items (major components) of property, plant and equipment.

Subsequent costs

The cost of replacing a part of an item of property, plant and equipment is recognised in the carrying
amount of the item if it is probable that the future economic benefits embodied within the part will flow
to the Group and its cost can be measured reliably. Vessel overhaul and dry-docking costs are capitalised
as a separate component of dredgers when incurred. The costs of day to day servicing of property, plant
and equipment are recognised in the consolidated statement of profit or loss as incurred.

Depreciation

Depreciation is recognised in the consolidated statement of profit or loss on a straight-line basis over the
estimated useful lives of each part of an item of property, plant and equipment. Vessel overhaul and dry
docking costs are depreciated over the period up to next dry-docking, which is generally four years. The
estimated useful lives for other items of property, plant and equipment for the current and comparative
years are as follows:
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3 Material accounting policy information (continued)

Property, plant and equipment (continued)

Depreciation (continued)

Years
Building and base facilities 25
Dredgers 5-30
Barges, support vessels, plant, pipelines and vehicles 1-40
Office equipment and furniture 3-5

Depreciation methods, useful lives and residual values are reviewed at each financial year end, with the
effect of any changes in estimate accounted for on a prospective basis.

Items of property, plant and equipment are depreciated from the date that they are installed and are ready
for use, or in respect of internally constructed assets, from the date that the asset is completed and ready
for use.

Capital work in progress

The Group capitalises all costs relating to the construction of tangible fixed assets as capital work-in-
progress, up to the date of completion of the asset. Such costs are transferred from capital work-in-progress
to the appropriate asset category upon completion, and are depreciated over their estimated useful
economic lives from the date of such completion.

Derecognition

An item of property, plant and equipment is derecognised upon disposal or when no future economic
benefits are expected to arise from the continued use of the asset. Any gain or loss arising on the disposal
or retirement of an item of property, plant and equipment is determined as the difference between the sales
proceeds and the carrying amount of the asset and is recognised in profit or loss. Insurance claim proceeds,
if any, against an insured item of property, plant and equipment are recognised in “other income” in profit
or loss.

Investment properties

Investment properties, which is property held to earn rental income and/or for capital appreciation
(including property under construction for such purposes), is measured initially at cost, including
transaction costs.

Subsequent to initial recognition, investment properties are stated at cost less accumulated depreciation
and impairment losses, if any. Land is not depreciated.

An investment property is derecognised upon disposal or when the investment property is permanently
withdrawn from use and no future economic benefits are expected from the asset. Any gain or loss arising
on derecognition of the property (calculated as the difference between the net disposal proceeds and the
carrying amount of the asset) is included in the consolidated statement of profit or loss.
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3 Material accounting policy information (continued)
Impairment of non-financial assets

The Group assesses, at each reporting date, whether there is an indication that an asset may be impaired.
If any indication exists, or when annual impairment testing for an asset is required, the Group estimates
the asset’s recoverable amount. An asset’s recoverable amount is the higher of an asset’s or CGU’s fair
value less costs of disposal and its value in use. The recoverable amount is determined for an individual
asset, unless the asset does not generate cash inflows that are largely independent of those from other
assets or groups of assets. When the carrying amount of an asset or CGU exceeds its recoverable amount,
the asset is considered impaired and is written down to its recoverable amount.

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-
tax discount rate that reflects current market assessments of the time value of money and the risks specific
to the asset. In determining fair value less costs of disposal, recent market transactions are taken into
account. If no such transactions can be identified, an appropriate valuation model is used. The Group bases
its impairment calculation on detailed budgets and forecast calculations, which are prepared separately for
each of the Group’s CGUs to which the individual assets are allocated.

For assets excluding goodwill, an assessment is made at each reporting date to determine whether there is
an indication that previously recognised impairment losses no longer exist or have decreased. If such
indication exists, the Group estimates the asset’s or CGU’s recoverable amount. A previously recognised
impairment loss is reversed only if there has been a change in the assumptions used to determine the asset’s
recoverable amount since the last impairment loss was recognised. The reversal is limited so that the
carrying amount of the asset does not exceed its recoverable amount, nor exceed the carrying amount that
would have been determined, net of depreciation, had no impairment loss been recognised for the asset in
prior years. Such reversal is recognised in the consolidated statement of profit and loss unless the asset is
carried at a revalued amount, in which case, the reversal is treated as a revaluation increase.

Goodwill is tested for impairment annually and when circumstances indicate that the carrying value may
be impaired. Impairment is determined for goodwill by assessing the recoverable amount of each CGU (or
group of CGUs) to which the goodwill relates. When the recoverable amount of the CGU is less than its
carrying amount, an impairment loss is recognised. Impairment losses relating to goodwill cannot be
reversed in future periods.

Investments in associates and joint ventures

An associate is an entity over which the Group has significant influence and that is neither a subsidiary nor an
interest in a joint venture. Significant influence is the power to participate in the financial and operating policy
decisions of the investee but is not control or joint control over those policies.

A joint venture is a joint arrangement whereby the parties that have joint control of the arrangement have
rights to the net assets of the joint arrangement. Joint control is the contractually agreed sharing of control of
an arrangement, which exists only when decisions about the relevant activities require unanimous consent of
the parties sharing control.

The results and assets and liabilities of associates or joint ventures are incorporated in these consolidated
financial statements using the equity method of accounting, except when the investment is classified as held-
for-sale, in which case it is accounted for in accordance with IFRS 5.
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3 Material accounting policy information (continued)
Investments in associates and joint ventures (continued)

Under the equity method, an investment in an associate or a joint venture is recognised initially in the
consolidated statement of financial position at cost and adjusted thereafter to recognise the Group’s share of
the profit or loss and other comprehensive income of the associate or joint venture. When the Group’s share
of losses of an associate or a joint venture exceeds the Group’s interest in that associate or joint venture (which
includes any long-term interests that, in substance, form part of the Group’s net investment in the associate or
joint venture), the Group discontinues recognising its share of further losses. Additional losses are recognised
only to the extent that the Group has incurred legal or constructive obligations or made payments on behalf of
the associate or joint venture.

An investment in an associate or a joint venture is accounted for using the equity method from the date on
which the investee becomes an associate or a joint venture. On acquisition of the investment in an associate
or a joint venture, any excess of the cost of the investment over the Group’s share of the net fair value of the
identifiable assets and liabilities of the investee is recognised as goodwill, which is included within the
carrying amount of the investment. Any excess of the Group’s share of the net fair value of the identifiable
assets and liabilities over the cost of the investment, after reassessment, is recognised immediately in
consolidated statement of profit or loss in the period in which the investment is acquired.

The requirements of IAS 36 are applied to determine whether it is necessary to recognise any impairment loss
with respect to the Group’s investment in an associate or a joint venture. When necessary, the entire carrying
amount of the investment (including goodwill) is tested for impairment in accordance with IAS 36 as a single
asset by comparing its recoverable amount (higher of value in use and fair value less costs of disposal) with
its carrying amount. Any impairment loss recognised is not allocated to any asset, including goodwill that
forms part of the carrying amount of the investment. Any reversal of that impairment loss is recognised in
accordance with IAS 36 to the extent that the recoverable amount of the investment subsequently increases.

The Group discontinues the use of the equity method from the date when the investment ceases to be an
associate or a joint venture. When the Group retains an interest in the former associate or a joint venture and
the retained interest is a financial asset, the Group measures the retained interest at fair value at that date and
the fair value is regarded as its fair value on initial recognition in accordance with IFRS 9. The difference
between the carrying amount of the associate or a joint venture at the date the equity method was discontinued,
and the fair value of any retained interest and any proceeds from disposing of a part interest in the associate
or a joint venture is included in the determination of the gain or loss on disposal of the associate or joint
venture.

In addition, the Group accounts for all amounts previously recognised in consolidated statement of
comprehensive income in relation to that associate on the same basis as would be required if that associate
had directly disposed of the related assets or liabilities. Therefore, if a gain or loss previously recognised in
consolidated statement of comprehensive income by that associate or joint venture would be reclassified to
consolidated statement of profit or loss on the disposal of the related assets or liabilities, the Group reclassifies
the gain or loss from equity to consolidated statement of profit or loss (as a reclassification adjustment) when
the associate or joint venture is disposed of.

When the Group reduces its ownership interest in an associate or a joint venture but the Group continues to
use the equity method, the Group reclassifies to consolidated statement of profit or loss the proportion of the
gain or loss that had previously been recognised in consolidated statement of comprehensive income relating
to that reduction in ownership interest if that gain or loss would be reclassified to consolidated statement of
profit or loss on the disposal of the related assets or liabilities.
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3 Material accounting policy information (continued)
Investments in associates and joint ventures (continued)

When a Group entity transacts with an associate or a joint venture of the Group, profits and losses resulting
from the transactions with the associate or joint venture are recognised in the Group’s consolidated financial
statements only to the extent of interests in the associate or joint venture that are not related to the Group.

The Group applies IFRS 9, including the impairment requirements, to long-term interests in an associate or
joint venture to which the equity method is not applied and which form part of the net investment in the
investee.

Furthermore, in applying IFRS 9 to long-term interests, the Group does not take into account adjustments to
their carrying amount required by IAS 28 (i.e. adjustments to the carrying amount of long-term interests arising
from the allocation of losses of the investee or assessment of impairment in accordance with IAS 28).

Interests in joint operations

A joint operation is a joint arrangement whereby the parties that have joint control of the arrangement have
rights to the assets, and obligations for the liabilities, relating to the arrangement. Joint control is the
contractually agreed sharing of control of an arrangement, which exists only when decisions about the
relevant activities require unanimous consent of the parties sharing control.

When a Group entity undertakes its activities under joint operations, the Group as a joint operator
recognises in relation to its interest in a joint operation:

its assets, including its share of any assets held jointly;

its liabilities, including its share of any liabilities incurred jointly;

its revenue from the sale of its share of the output arising from the joint operation;
its share of the revenue from the sale of the output by the joint operations; and

its expenses, including its share of any expenses incurred jointly.

The Group accounts for the assets, liabilities, revenues and expenses relating to its interest in a joint
operation in accordance with the IFRS Accounting Standards applicable to the particular assets, liabilities,
revenues and expenses.

When a Group entity transacts with a joint operation in which a group entity is a joint operator (such a sale
or contribution of assets), the Group is considered to be conducting the transaction with the other parties
to the joint operations, and gains and losses resulting from the transactions are recognised in the Group’s
consolidated financial statements only to the extent of other parties’ interests in the joint operation.

When a Group entity transacts with a joint operation in which a Group entity is a joint operator (such as a
purchase of asset), the Group does not recognise its share of the gains and losses until it resells those assets
to a third party.

Inventories

Inventories comprise stores and consumable spares and are measured at the lower of cost and net realisable
value. The costs of inventories are based on the weighted average method, and include expenditure
incurred in acquiring the inventories and other costs incurred in bringing them to their existing location
and condition.
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3 Material accounting policy information (continued)
Inventories (continued)
Net realisable value is the estimated selling price in the ordinary course of business, less selling expenses.

Provision for slow moving and obsolete inventories is established based on expected usage as assessed by
management.

Employee benefits

Accrual is made for estimated liability for employees’ entitlement to annual leave and leave passage as a
result of services rendered by eligible employees up to the end of reporting period.

Provision is made for the full amount of end of service benefits due to employees in accordance with the
UAE Labour Law and other applicable laws as per the jurisdictions of the relevant subsidiaries, for their
period of service up to the end of the reporting period.

Pension contributions are made in respect of UAE national employees to the UAE General Pension and
Social Security Authority in accordance with the UAE Federal Law No. (2), 2000 for Pension and Social
Security. Such contributions are charged to profit or loss during the employees’ period of service.

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets,
which are assets that necessarily take a substantial period of time to get ready for their intended use or
sale, are added to the cost of those assets, until such time as the assets are substantially ready for their
intended use or sale.

To the extent that variable rate borrowings are used to finance a qualifying asset and are hedged in an
effective cash flow hedge of interest rate risk, the effective portion of the derivative is recognised in other
comprehensive income and reclassified to the consolidated statement of profit or loss when the qualifying
asset affects it. To the extent that fixed rate borrowings are used to finance a qualifying asset and are
hedged in an effective fair value hedge of interest rate risk, the capitalised borrowing costs reflect the
hedged interest rate.

Investment income earned on the temporary investment of specific borrowings pending their expenditure
on qualifying assets is deducted from the borrowing costs eligible for capitalisation.

All other borrowing costs are recognised in the consolidated statement of profit or loss in the period in
which they are incurred.

Equity-settled share-based payments

Equity-settled share-based payment transactions with parties other than employees are measured at the fair
value of the goods or services received, except where that fair value cannot be estimated reliably, in which
case they are measured at the fair value of the equity instruments granted, measured at the date the entity
obtains the goods or the counterparty renders the service.
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3 Material accounting policy information (continued)
Foreign currencies

Transactions in foreign currencies are translated to AED at exchange rates at the dates of the transactions.
Monetary assets and liabilities denominated in foreign currencies at the reporting date are retranslated to
AED at the exchange rate at that date.

The foreign currency gain or loss on monetary items is the difference between the amortised cost in AED
at the beginning of the year, adjusted for effective interest and payments during the period and the
amortised cost in foreign currency translated at the exchange rate at the end of the year.

Non-monetary assets and liabilities that are measured in terms of historical cost in a foreign currency are
retranslated using the exchange rate at the date of the transaction. Non-monetary assets and liabilities
denominated in foreign currencies that are measured at fair value are retranslated to AED at the exchange
rate at the date that the fair value was determined. Foreign currency differences arising on translation are
recognised in the consolidated statement of profit or loss, except for the exchange differences arising on
the retranslation of equity instruments at fair value through OCI and qualifying cash flow hedges to the
extent the hedge is effective, which are recognised in other comprehensive income. Foreign currency gains
and losses on financial assets and financial liabilities are reported on a net basis.

For the purposes of presenting these consolidated financial statements, the assets and liabilities of the
Group’s foreign operations are translated into AED using exchange rates prevailing at the end of each
reporting period. Income and expense items are translated at the average exchange rates for the period,
unless exchange rates fluctuate significantly during that period, in which case the exchange rates at the
dates of transactions are used. Exchange differences arising, if any, are recognised in other comprehensive
income and accumulated in equity as foreign currency translation reserves.

Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a
past event, it is probable that the Group will be required to settle the obligation, and a reliable estimate can
be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present
obligation at the end of the reporting period, taking into account the risks and uncertainties surrounding
the obligation.

Where a provision is measured using the cash flows estimated to settle the present obligation, its carrying
amount is the present value of those cash flows. When some or all of the economic benefits required to
settle a provision are expected to be recovered from a third party, the receivable is recognised as an asset
if it is virtually certain that reimbursement will be received and the amount of the receivable can be
measured reliably.

Onerous contracts

Present obligations arising under onerous contracts are recognised and measured as provisions. An onerous
contract is considered to exist where the Group has a contract under which the unavoidable costs of
meeting the obligations under the contract exceed the economic benefits expected to be received from the
contract.
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3 Material accounting policy information (continued)
Provisions (continued)
Warranties

Provisions for the expected cost of warranty obligations are recognised at the date of sale of the relevant
products, to settle the Group’s obligation based on past experience of the Group.

Cash and cash equivalents

In the statement of financial position, cash and bank balances comprise cash (i.e. cash on hand and demand
deposits) and cash equivalents. Cash equivalents are short-term (generally with original maturity of three
months or less), highly liquid investments that are readily convertible to a known amount of cash and
which are subject to an insignificant risk of changes in value. Cash equivalents are held for the purpose of
meeting short-term cash commitments rather for investment or other purposes.

Bank balances for which use by the Group is subject to third party contractual restrictions are included as
part of cash unless the restrictions result in a bank balance no longer meeting the definition of cash.
Contractual restrictions affecting use of bank balances are disclosed in note 15. If the contractual
restrictions to use the cash extend beyond 12 months after the end of the reporting period, the related
amounts are classified as non-current in the statement of financial position.

For the purposes of the statement of cash flows, cash and cash equivalents consist of cash and cash
equivalents as defined above, net of outstanding bank overdrafts which are repayable on demand and form
an integral part of the Group’s cash.

Leases

The Group as a lessee

The Group assesses whether contract is or contains a lease, at inception of the contract. The Group
recognises a right-of-use asset and a corresponding lease liability with respect to all lease arrangements in
which it is the lessee, except for short-term leases (defined as leases with a lease term of 12 months or
less) and leases of low value assets. For these leases, the Group recognises the lease payments as an
operating expense on a straight-line basis over the term of the lease unless another systematic basis is more
representative of the time pattern in which economic benefits from the leased assets are consumed.

The lease liability is initially measured at the present value of the lease payments that are not paid at the
commencement date, discounted by using the rate implicit in the lease. If this rate cannot be readily
determined, the Group uses its incremental borrowing rate.

Lease payments included in the measurement of the lease liability comprise:

fixed lease payments (including in-substance fixed payments), less any lease incentives;

e variable lease payments that depend on an index or rate, initially measured using the index or rate at
the commencement date;

e the amount expected to be payable by the lessee under residual value guarantees;
the exercise price of purchase options, if the lessee is reasonably certain to exercise the options; and
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3 Material accounting policy information (continued)
Leases (continued)

The Group as a lessee (continued)

e payments of penalties for terminating the lease, if the lease term reflects the exercise of an option to
terminate the lease.

The lease liability is presented as a separate line item in the consolidated statement of financial position.

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the
lease liability (using effective interest method) and by reducing the carrying amount to reflect the lease
payments made.

The Group remeasures the lease liability (and makes a corresponding adjustment to the related right-of-
use asset) whenever:

e the lease term has changed or there is a change in the assessment of exercise of a purchase option, in
which case the lease liability is remeasured by discounting the revised lease payments using a revised
discount rate.

o the lease payments change due to changes in an index or rate or a change in expected payment under
a guaranteed residual value, in which cases the lease liability is remeasured by discounting the revised
lease payments using the initial discount rate (unless the lease payments change is due to a change in
a floating interest rate, in which case a revise discount rate is used).

A lease contract is modified and the lease modification is not accounted for as a separate lease, in which
case the lease liability is remeasured by discounting the revised lease payments using a revised discount
rate.

The Group did not make any such adjustments during the periods presented.

The right-of-use assets are depreciated over the shorter period of lease term and useful life of the
underlying asset. If a lease transfers ownership of the underlying asset or the cost of the right-of-use of
asset reflects that the Group expects to exercise a purchase option, the related right-of-use asset is
depreciated over the useful life of the underlying asset. The depreciation starts at the commencement date
of the lease.

The right-of-use of assets are presented as a separate line in the consolidated statement of financial
position.

The Group applies IAS 36 to determine whether a right-of-use asset is impaired and accounts for an
identified impairment loss as described in the ‘Property and equipment’ policy.

Variable rents that do not depend on an index or rate are not included in the measurement of the lease
liability and the right-of-use asset. The related payments are recognised as an expense in the period in
which the event or condition that triggers those payments occurs and are included in the line ‘Other
expenses’ in the consolidated statement of profit or loss.
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3 Material accounting policy information (continued)
Leases (continued)

The Group as a lessee (continued)

As a practical expedient, IFRS 16 permits a lessee not to separate non-lease components, and instead
account for any lease and associated non-lease components as a single arrangement. The Group has not
used this practical expedient.

Financial instruments

Financial assets and financial liabilities are recognised in the Group’s consolidated statement of financial
position when the Group becomes a party to the contractual provisions of the instrument.

Financial assets and financial liabilities are initially measured at fair value. Transaction costs that are
directly attributable to the acquisition or issue of financial assets and financial liabilities (other than
financial assets and financial liabilities at fair value through profit or loss) are added to or deducted from
the fair value of the financial assets or financial liabilities, as appropriate, on initial recognition.
Transaction costs directly attributable to the acquisition of financial assets or financial liabilities at fair
value through profit or loss are recognised immediately in profit or loss.

Financial assets

All regular way purchases or sales of financial assets are recognised and derecognised on a trade date
basis. Regular way purchases or sales are purchases or sales of financial assets that require delivery of
assets within the time frame established by regulation or convention in the marketplace.

All recognised financial assets are measured subsequently in their entirety at either amortised cost or fair
value, depending on the classification of the financial assets.

Classification of financial assets
Debt instruments that meet the following conditions are measured subsequently at amortised cost:

o the financial asset is held within a business model whose objective is to hold financial assets in order
to collect contractual cash flows; and

e the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

Debt instruments that meet the following conditions are measured subsequently at fair value through other
comprehensive income (FVTOCI):

e the financial asset is held within a business model whose objective is achieved by both collecting
contractual cash flows and selling the financial assets; and

e the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.
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Financial instruments (continued)

Financial assets (continued)

Classification of financial assets (continued)

By default, all other financial assets are measured subsequently at fair value through profit or loss
(FVTPL). Despite the foregoing, the Group may make the following irrevocable election/designation at
initial recognition of a financial asset:

e the Group may irrevocably elect to present subsequent changes in fair value of an equity investment
in other comprehensive income if certain criteria are met (see (iii) below); and

e the Group may irrevocably designate a debt investment that meets the amortised cost or FVTOCI
criteria as measured at FVTPL if doing so eliminates or significantly reduces an accounting mismatch.

(i) Amortised cost and effective interest method

The effective interest method is a method of calculating the amortised cost of a debt instrument and of
allocating interest income over the relevant period.

For financial assets other than purchased or originated credit-impaired financial assets (i.e. assets that are
credit-impaired on initial recognition), the effective interest rate is the rate that exactly discounts estimated
future cash receipts (including all fees and points paid or received that form an integral part of the effective
interest rate, transaction costs and other premiums or discounts) excluding expected credit losses, through
the expected life of the debt instrument, or, where appropriate, a shorter period, to the gross carrying
amount of the debt instrument on initial recognition. For purchased or originated credit-impaired financial
assets, a credit-adjusted effective interest rate is calculated by discounting the estimated future cash flows,
including expected credit losses, to the amortised cost of the debt instrument on initial recognition.

The amortised cost of a financial asset is the amount at which the financial asset is measured at initial
recognition minus the principal repayments, plus the cumulative amortisation using the effective interest
method of any difference between that initial amount and the maturity amount, adjusted for any loss
allowance. The gross carrying amount of a financial asset is the amortised cost of a financial asset before
adjusting for any loss allowance.

Interest income is recognised using the effective interest method for debt instruments measured
subsequently at amortised cost and at FVTOCI. For financial assets other than purchased or originated
credit-impaired financial assets, interest income is calculated by applying the effective interest rate to the
gross carrying amount of a financial asset, except for financial assets that have subsequently become
credit-impaired (see below). For financial assets that have subsequently become credit-impaired, interest
income is recognised by applying the effective interest rate to the amortised cost of the financial asset. If,
in subsequent reporting periods, the credit risk on the credit-impaired financial instrument improves so
that the financial asset is no longer credit-impaired, interest income is recognised by applying the effective
interest rate to the gross carrying amount of the financial asset.
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Financial instruments (continued)

Financial assets (continued)

Classification of financial assets (continued)

(i) Amortised cost and effective interest method (continued)

For purchased or originated credit-impaired financial assets, the Group recognises interest income by
applying the credit-adjusted effective interest rate to the amortised cost of the financial asset from initial
recognition. The calculation does not revert to the gross basis even if the credit risk of the financial asset
subsequently improves so that the financial asset is no longer credit-impaired.

Interest income is recognised in profit or loss and is included in the “finance income” (note 25).
(ii) Debt instruments classified as at FVTOCI

The corporate bonds are classified as at FVTOCI. The corporate bonds are initially measured at fair value
plus transaction costs. Subsequently, changes in the carrying amount of these corporate bonds as a result
of foreign exchange gains and losses, impairment gains or losses, and interest income calculated using the
effective interest method are recognised in profit or loss. The amounts that are recognised in profit or loss
are the same as the amounts that would have been recognised in profit or loss if these corporate bonds had
been measured at amortised cost. All other changes in the carrying amount of these corporate bonds are
recognised in other comprehensive income and accumulated under the heading of investments revaluation
reserve. When these corporate bonds are derecognised, the cumulative gains or losses previously
recognised in other comprehensive income are reclassified to profit or loss.

(iii) Equity instruments designated as at FVTOCI

On initial recognition, the Group may make an irrevocable election (on an instrument-by-instrument basis)
to designate investments in equity instruments as at FVTOCI. Designation at FVTOCI is not permitted if
the equity investment is held for trading or if it is contingent consideration recognised by an acquirer in a
business combination.

A financial asset is held for trading if:

e it has been acquired principally for the purpose of selling it in the near term; or

e oninitial recognition it is part of a portfolio of identified financial instruments that the Group manages
together and has evidence of a recent actual pattern of short-term profit-taking; or

e it is a derivative (except for a derivative that is a financial guarantee contract or a designated and
effective hedging instrument).

Investments in equity instruments at FVTOCI are initially measured at fair value plus transaction costs.

Subsequently, they are measured at fair value with gains and losses arising from changes in fair value
recognised in other comprehensive income and accumulated in the investments revaluation reserve. The
cumulative gain or loss is not being reclassified to profit or loss on disposal of the equity investments,
instead, it is transferred to retained earnings.
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3 Material accounting policy information (continued)
Financial instruments (continued)

Financial assets (continued)

Classification of financial assets (continued)

(iii) Equity instruments designated as at FVTOCI (continued)

Dividends on these investments in equity instruments are recognised in profit or loss in accordance with
IFRS 9, unless the dividends clearly represent a recovery of part of the cost of the investment.

(iv) Financial assets at FVTPL

Financial assets that do not meet the criteria for being measured at amortised cost or FVTOCI (see (i) to
(ii1) above) are measured at FVTPL. Specifically:

e Investments in equity instruments are classified as at FVTPL, unless the Group designates an equity
investment that is neither held for trading nor a contingent consideration arising from a business
combination as at FVTOCI on initial recognition (see (iii) above).

e Debt instruments that do not meet the amortised cost criteria or the FVTOCI criteria (see (i) and (ii)
above) are classified as at FVTPL. In addition, debt instruments that meet either the amortised cost
criteria or the FVTOCI criteria may be designated as at FVTPL upon initial recognition if such
designation eliminates or significantly reduces a measurement or recognition inconsistency (so called
‘accounting mismatch’) that would arise from measuring assets or liabilities or recognising the gains
and losses on them on different bases. The Group has not designated any debt instruments as at
FVTPL.

Financial assets at FVTPL are measured at fair value at the end of each reporting period, with any fair
value gains or losses recognised in profit or loss to the extent they are not part of a designated hedging
relationship. The net gain or loss recognised in profit or loss includes any dividend or interest earned on
the financial asset and is included in the ‘other gains and losses’ line item.

Impairment of financial assets

The Group recognises a loss allowance for expected credit losses on investments in debt instruments that
are measured at amortised cost or at FVTOCI, lease receivables, trade receivables and contract assets, as
well as on financial guarantee contracts. The amount of expected credit losses is updated at each reporting
date to reflect changes in credit risk since initial recognition of the respective financial instrument.

The Group always recognises lifetime ECL for trade receivables, contract assets and lease receivables.
The expected credit losses on these financial assets are estimated using a provision matrix based on the
Group’s historical credit loss experience, adjusted for factors that are specific to the debtors, general
economic conditions and an assessment of both the current as well as the forecast direction of conditions
at the reporting date, including time value of money where appropriate.
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Financial assets (continued)

Impairment of financial assets (continued)

For all other financial instruments, the Group recognises lifetime ECL when there has been a significant
increase in credit risk since initial recognition. However, if the credit risk on the financial instrument has
not increased significantly since initial recognition, the Group measures the loss allowance for that
financial instrument at an amount equal to 12-month ECL.

Lifetime ECL represents the expected credit losses that will result from all possible default events over
the expected life of a financial instrument. In contrast, 12-month ECL represents the portion of lifetime
ECL that is expected to result from default events on a financial instrument that are possible within 12
months after the reporting date.

(i) Significant increase in credit risk

In assessing whether the credit risk on a financial instrument has increased significantly since initial
recognition, the Group compares the risk of a default occurring on the financial instrument at the reporting
date with the risk of a default occurring on the financial instrument at the date of initial recognition. In
making this assessment, the Group considers both quantitative and qualitative information that is
reasonable and supportable, including historical experience and forward-looking information that is
available without undue cost or effort. Forward-looking information considered includes the future
prospects of the industries in which the Group’s debtors operate, obtained from economic expert reports,
financial analysts, governmental bodies, relevant think-tanks and other similar organisations, as well as
consideration of various external sources of actual and forecast economic information that relate to the
Group’s core operations.

In particular, the following information is taken into account when assessing whether credit risk has
increased significantly since initial recognition:

e an actual or expected significant deterioration in the financial instrument’s external (if available) or
internal credit rating;

e significant deterioration in external market indicators of credit risk for a particular financial
instrument,
e.g. a significant increase in the credit spread, the credit default swap prices for the debtor, or the
length of time or the extent to which the fair value of a financial asset has been less than its amortised
cost;

e existing or forecast adverse changes in business, financial or economic conditions that are expected to
cause a significant decrease in the debtor’s ability to meet its debt obligations;

e an actual or expected significant deterioration in the operating results of the debtor;

e significant increases in credit risk on other financial instruments of the same debtor;

e an actual or expected significant adverse change in the regulatory, economic, or technological
environment of the debtor that results in a significant decrease in the debtor’s ability to meet its debt
obligations.
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for the year ended 31 December 2025 (continued)

3 Material accounting policy information (continued)
Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(i) Significant increase in credit risk (continued)

Irrespective of the outcome of the above assessment, the Group presumes that the credit risk on a financial
asset has increased significantly since initial recognition when contractual payments are more than 30 days
past due, unless the Group has reasonable and supportable information that demonstrates otherwise.

Despite the foregoing, the Group assumes that the credit risk on a financial instrument has not increased
significantly since initial recognition if the financial instrument is determined to have low credit risk at the
reporting date. A financial instrument is determined to have low credit risk if:

e The financial instrument has a low risk of default,

e The debtor has a strong capacity to meet its contractual cash flow obligations in the near term, and

e Adverse changes in economic and business conditions in the longer term may, but will not necessarily,
reduce the ability of the borrower to fulfil its contractual cash flow obligations.

The Group considers a financial asset to have low credit risk when the asset has external credit rating of
‘investment grade’ in accordance with the globally understood definition or if an external rating is not
available, the asset has an internal rating of ‘performing’. Performing means that the counterparty has a
strong financial position and there is no past due amounts.

For financial guarantee contracts, the date that the Group becomes a party to the irrevocable commitment
is considered to be the date of initial recognition for the purposes of assessing the financial instrument for
impairment. In assessing whether there has been a significant increase in the credit risk since initial
recognition of a financial guarantee contracts, the Group considers the changes in the risk that the specified
debtor will default on the contract.

The Group regularly monitors the effectiveness of the criteria used to identify whether there has been a
significant increase in credit risk and revises them as appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before the amount becomes past due.

(ii) Definition of default

The Group considers the following as constituting an event of default for internal credit risk management
purposes as historical experience indicates that financial assets that meet either of the following criteria
are generally not recoverable:

e when there is a breach of financial covenants by the debtor; or

e information developed internally or obtained from external sources indicates that the debtor is unlikely
to pay its creditors, including the Group, in full (without taking into account any collateral held by the
Group).
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3 Material accounting policy information (continued)
Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(ii) Definition of default (continued)

Irrespective of the above analysis, the Group considers that default has occurred when a financial asset is
more than 90 days past due unless the Group has reasonable and supportable information to demonstrate
that a more lagging default criterion is more appropriate.

(iii) Credit-impaired financial assets

A financial asset is credit-impaired when one or more events that have a detrimental impact on the
estimated future cash flows of that financial asset have occurred. Evidence that a financial asset is
credit-impaired includes observable data about the following events:

e significant financial difficulty of the issuer or the borrower;

e abreach of contract, such as a default or past due event (see (ii) above);

e the lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s financial
difficulty, having granted to the borrower a concession(s) that the lender(s) would not otherwise
consider;

e it is becoming probable that the borrower will enter bankruptcy or other financial reorganisation; or

e the disappearance of an active market for that financial asset because of financial difficulties.

(iv) Write-off policy

The Group writes off a financial asset when there is information indicating that the debtor is in severe
financial difficulty and there is no realistic prospect of recovery, e.g. when the debtor has been placed
under liquidation or has entered into bankruptcy proceedings, or in the case of trade receivables, when the
amounts are over two years past due, whichever occurs sooner. Financial assets written off may still be
subject to enforcement activities under the Group’s recovery procedures, taking into account legal advice
where appropriate. Any recoveries made are recognised in profit or loss.

(v) Measurement and recognition of expected credit losses

The measurement of expected credit losses is a function of the probability of default, loss given default
(i.e. the magnitude of the loss if there is a default) and the exposure at default. The assessment of the
probability of default and loss given default is based on historical data adjusted by forward-looking
information as described above. As for the exposure at default, for financial assets, this is represented by
the assets’ gross carrying amount at the reporting date; for financial guarantee contracts, the exposure
includes the amount drawn down as at the reporting date, together with any additional amounts expected
to be drawn down in the future by default date determined based on historical trend, the Group’s
understanding of the specific future financing needs of the debtors, and other relevant forward-looking
information.
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3 Material accounting policy information (continued)
Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(v) Measurement and recognition of expected credit losses (continued)

For financial assets, the expected credit loss is estimated as the difference between all contractual cash
flows that are due to the Group in accordance with the contract and all the cash flows that the Group
expects to receive, discounted at the original effective interest rate. For a lease receivable, the cash flows
used for determining the expected credit losses is consistent with the cash flows used in measuring the
lease receivable in accordance with IAS 17 Leases.

For a financial guarantee contract, as the Group is required to make payments only in the event of a default
by the debtor in accordance with the terms of the instrument that is guaranteed, the expected loss allowance
is the expected payments to reimburse the holder for a credit loss that it incurs less any amounts that the
Group expects to receive from the holder, the debtor or any other party.

If the Group has measured the loss allowance for a financial instrument at an amount equal to lifetime
ECL in the previous reporting period, but determines at the current reporting date that the conditions for
lifetime ECL are no longer met, the Group measures the loss allowance at an amount equal to 12-month
ECL at the current reporting date, except for assets for which simplified approach was used.

The Group recognises an impairment gain or loss in profit or loss for all financial instruments with a
corresponding adjustment to their carrying amount through a loss allowance account, except for
investments in debt instruments that are measured at FVTOCI, for which the loss allowance is recognised
in other comprehensive income and accumulated in the investment revaluation reserve, and does not
reduce the carrying amount of the financial asset in the consolidated statement of financial position.

Derecognition of financial assets

The Group derecognises a financial asset only when the contractual rights to the cash flows from the asset
expire; or it transfers the financial asset and substantially all the risks and rewards of ownership of the
asset to another entity. If the Group neither transfers nor retains substantially all the risks and rewards of
ownership and continues to control the transferred asset, the Group recognises its retained interest in the
asset and an associated liability for amounts it may have to pay. If the Group retains substantially all the
risks and rewards of ownership of a transferred financial asset, the Group continues to recognise the
financial asset.

Financial liabilities and equity instruments

Classification as debt or equity

Debt and equity instruments are classified as either financial liabilities or as equity in accordance with the
substance of the contractual arrangement.
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3 Material accounting policy information (continued)
Financial instruments (continued)

Financial liabilities and equity instruments (continued)

Equity instruments

An equity instrument is any contract that evidences a residual interest in the assets of an entity after
deducting all of its liabilities. Equity instruments issued by the Group are recorded at the proceeds
received, net of direct issue costs.

Financial liabilities

Trade and other payables and due to related parties, classified as ‘financial liabilities’, are initially
measured at fair value, net of transaction costs, and are subsequently measured at amortised cost using the
effective interest method, with interest expense recognised on an effective yield basis, except for short
term liabilities when the recognition of interest is immaterial.

The effective interest method is a method of calculating the amortised cost of a financial liability and of
allocating interest expense over the relevant period. The effective interest rate is the rate that exactly
discounts estimated future cash payments through the expected life of the financial liability, or, where
appropriate, a shorter period.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only when, the Group’s obligations are discharged,
cancelled or they expire.

The Group enters into derivative financial instruments to manage exposure to variable interest rate
fluctuations. Further details of derivative financial instruments are disclosed in note 35.

Derivatives are initially recognised at fair value at the date the derivative contracts are entered into and are
subsequently re-measured to their fair value at the end of each reporting period. The resulting gain or loss
is recognised in consolidated statement of profit or loss immediately unless the derivative is designated
and effective as a hedging instrument, in which event the timing of recognition in consolidated statement
of profit or loss depends on the nature of the hedging relationship.

A derivative with a positive fair value is recognised as a financial asset whereas a derivative with a negative
fair value is recognised as a financial liability. Derivatives are not offset in the consolidated financial
statements unless the Group has both a legally enforceable right and intention to offset. A derivative is
presented as a non-current asset or a non-current liability if the remaining maturity of the instrument is
more than 12 months and it is not due to be realised or settled within 12 months. Other derivatives are
presented as current assets or current liabilities.

Hedge accounting
The Group designates derivatives as hedging instruments in respect of foreign currency risk and interest

rate risk in fair value hedges, cash flow hedges, or hedges of net investments in foreign operations, as
appropriate. Hedges of foreign exchange risk on firm commitments are accounted for as cash flow hedges.
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3 Material accounting policy information (continued)
Hedge accounting (continued)

At the inception of the hedge relationship, the Group documents the relationship between the hedging
instrument and the hedged item, along with its risk management objectives and its strategy for undertaking
various hedge transactions. Furthermore, at the inception of the hedge and on an ongoing basis, the Group
documents whether the hedging instrument is effective in offsetting changes in fair values or cash flows
of the hedged item attributable to the hedged risk, which is when the hedging relationships meet all of the
following hedge effectiveness requirements:

e There is an economic relationship between the hedged item and the hedging instrument;

e The effect of credit risk does not dominate the value changes that result from that economic
relationship; and

e The hedge ratio of the hedging relationship is the same as that resulting from the quantity of the hedged
item that the Group actually hedges and the quantity of the hedging instrument that the Group actually
uses to hedge that quantity of hedged item.

If a hedging relationship ceases to meet the hedge effectiveness requirement relating to the hedge ratio but
the risk management objective for that designated hedging relationship remains the same, the Group
adjusts the hedge ratio of the hedging relationship (i.e. rebalances the hedge) so that it meets the qualifying
criteria again.

Note 35 sets out details of the fair values of the derivative instruments used for hedging purposes.
Cash flow hedges

The effective portion of changes in the fair value of derivatives and other qualifying hedging instruments
that are designated and qualify as cash flow hedges is recognised in consolidated statement of
comprehensive income and accumulated under the heading of cash flow hedging reserve, limited to the
cumulative change in fair value of the hedged item from inception of the hedge. The gain or loss relating
to the ineffective portion is recognised immediately in consolidated statement of profit or loss.

Amounts previously recognised in other comprehensive income and accumulated in equity are reclassified
to consolidated statement of profit or loss in the periods when the hedged item affects consolidated
statement of profit or loss, in the same line as the recognised hedged item. However, when the hedged
forecast transaction results in the recognition of a non-financial asset or a non-financial liability, the gains
and losses previously recognised in other comprehensive income and accumulated in equity are removed
from equity and included in the initial measurement of the cost of the non-financial asset or non-financial
liability. This transfer does not affect consolidated statement of comprehensive income. Furthermore, if
the Group expects that some or all of the loss accumulated in the cash flow hedging reserve will not be
recovered in the future, that amount is immediately reclassified to consolidated statement of profit or loss.
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3 Material accounting policy information (continued)
Hedge accounting (continued)

The Group discontinues hedge accounting only when the hedging relationship (or a part thereof) ceases to
meet the qualifying criteria (after rebalancing, if applicable). This includes instances when the hedging
instrument expires or is sold, terminated or exercised. The discontinuation is accounted for prospectively.
Any gain or loss recognised in consolidated statement of comprehensive income and accumulated in cash
flow hedge reserve at that time remains in equity and is reclassified to consolidated statement of profit or
loss when the forecast transaction occurs. When a forecast transaction is no longer expected to occur, the
gain or loss accumulated in the cash flow hedge reserve is reclassified immediately to consolidated
statement of profit or loss.

Taxation
The income tax expense represents the sum of current and deferred income tax expense.
Current tax

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as
reported in profit or loss because it excludes items of income or expense that are taxable or deductible in
other years and it further excludes items that are never taxable or deductible. The group’s liability for
current tax is calculated using tax rates that have been enacted or substantively enacted by the end of the
reporting period.

A provision is recognised for those matters for which the tax determination is uncertain but it is considered
probable that there will be a future outflow of funds to a tax authority. The provisions are measured at the
best estimate of the amount expected to become payable. The assessment is based on the judgement of tax
professionals within the parent company supported by previous experience in respect of such activities
and in certain cases based on specialist independent tax advice.

Deferred tax

Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amounts
of assets and liabilities in the financial statements and the corresponding tax bases used in the computation
of taxable profit, and is accounted for using the liability method. Deferred tax liabilities are generally
recognised for all taxable temporary differences and deferred tax assets are recognised to the extent that it
is probable that taxable profits will be available against which deductible temporary differences can be
utilised. Such assets and liabilities are not recognised if the temporary difference arises from the initial
recognition (other than in a business combination) of other assets and liabilities in a transaction that affects
neither the taxable profit nor the accounting profit. In addition, a deferred tax liability is not recognised if
the temporary difference arises from the initial recognition of goodwill.

Deferred tax liabilities are recognised for taxable temporary differences arising on investments in
subsidiaries and associates, and interests in joint ventures, except where the Group is able to control the
reversal of the temporary difference and it is probable that the temporary difference will not reverse in the
foreseeable future. Deferred tax assets arising from deductible temporary differences associated with such
investments and interests are only recognised to the extent that it is probable that there will be sufficient
taxable profits against which to utilise the benefits of the temporary differences and they are expected to
reverse in the foreseeable future.

NMDC - Integrated Annual Report 2025 311 /



Consolidated Financial Statements

NMDC GROUP PJSC 51

Notes to the consolidated financial statements
for the year ended 31 December 2025 (continued)

3 Material accounting policy information (continued)
Taxation (continued)
Deferred tax (continued)

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent
that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset
to be recovered.

Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is
settled or the asset is realised based on tax laws and rates that have been enacted or substantively enacted
at the reporting date.

The measurement of deferred tax liabilities and assets reflects the tax consequences that would follow
from the manner in which the Group expects, at the end of the reporting period, to recover or settle the
carrying amount of its assets and liabilities.

For the purposes of measuring deferred tax liabilities and deferred tax assets for investment properties that
are measured using the fair value model, the carrying amounts of such properties are presumed to be
recovered entirely through sale, unless the presumption is rebutted. The presumption is rebutted when the
investment property is depreciable and is held within a business model whose objective is to consume
substantially all of the economic benefits embodied in the investment property over time, rather than
through sale. The directors reviewed the Group's investment property portfolios and concluded that none
of the Group's investment properties are held under a business model whose objective is to consume
substantially all of the economic benefits embodied in the investment properties over time, rather than
through sale. Therefore, the directors have determined that the ‘sale’ presumption set out in the
amendments to IAS 12 is not rebutted. As a result, the Group has not recognised any deferred taxes on
changes in fair value of the investment properties as the Group is not subject to any income taxes on the
fair value changes of the investment properties on disposal.

Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset current tax
assets against current tax liabilities and when they relate to income taxes levied by the same taxation
authority and the Group intends to settle its current tax assets and liabilities on a net basis.

Current tax and deferred tax for the year

Current and deferred tax are recognised in profit or loss, except when they relate to items that are
recognised in other comprehensive income or directly in equity, in which case the current and deferred tax
are also recognised in other comprehensive income or directly in equity respectively. Where current tax
or deferred tax arises from the initial accounting for a business combination, the tax effect is included in
the accounting for the business combination.
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4 Critical accounting judgments and key sources of estimation uncertainty

While applying the accounting policies as stated in note 3, management of the Group has made certain
judgments, estimates and assumptions that are not readily apparent from other sources. The estimates and
associated assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revision to accounting
estimates are recognised in the period of the revision in which the estimate is revised if the revision affects
only that period, or in the period of the revision and future periods if the revision affects both current and
future periods. The significant judgments and estimate made by management are summarised as follows:

4.1 Critical judgments in applying the Group’s accounting policies

The following are the critical judgements, apart from those involving estimations (which are presented
separately below), that management has made in the process of applying the Group’s accounting policies
and that have the most significant effect on the amounts recognised in the consolidated financial

statements.

Revenue recognition

Management considers recognising revenue over time, if one of the following criteria is met, otherwise
revenue will be recognised at a point in time:

e the customer simultaneously receives and consumes the benefits provided by the Group’s performance
as the Group performs;

o the Group’s performance creates or enhances an asset that the customer controls as the asset is created
or enhanced; or

e the Group’s performance does not create an asset with an alternative use to the entity and the entity
has an enforceable right to payment for performance completed to date.

Contract variations

Contract variations are recognised as revenue only to the extent that the Group is confident of realising the
economic benefits of the variation in accordance with its interpretation of the underlying circumstances.
The Group considers prior experience, application of contract terms and the relationship with the
customers in making its judgement.

Contract claims

Contract claims are recognised as revenue only when the Group is confident of realising the economic
benefits of the claim in accordance with its assessment of the underlying circumstances. The Group
reviews judgments related to these contract claims periodically and adjustments are made in the future
periods, if assessments indicate that such adjustments are appropriate.

NMDC - Integrated Annual Report 2025 313 /



Consolidated Financial Statements

NMDC GROUP PJSC 53
Notes to the consolidated financial statements

for the year ended 31 December 2025 (continued)

4 Critical accounting judgments and key sources of estimation uncertainty (continued)
4.1 Critical judgments in applying the Group’s accounting policies (continued)

Determining whether unsigned (verbal) agreements meet the definition of contract under IFRS 15

Certain projects for the Government of Abu Dhabi, its departments or related parties, and for customers in
Egypt, are executed on the basis of verbally agreed terms (including estimates of total project cost and
timelines) in line with the Group’s historical business practice. Management has determined such unsigned
verbal agreements meet the definition of a ‘contract with customer’ under IFRS 15 on the basis of external
legal opinions. Based on legal opinions, management considers such unsigned verbal agreements to meet
the definition of a ‘contract with customer’ under IFRS 15 since the Group and the customer agree upon
the essential elements of a contract and any other lawful conditions, though matters of detail are left to be
agreed upon at a later date, and the contract is deemed to be made and binding even in the absence of
agreement on these matter of detail. In addition, under Article 132 of the UAE Civil code and under the
Supreme Administrative Court Ruling in Case no. 134 of 42 Judicial Year dated 22 July 1997 a contract
can be oral or written and a contract can also result from acts which demonstrate the presence of mutual
consent between the relevant parties.

Joint arrangement

When assessing joint control, the Group considers the contractual agreement of sharing of control of an
arrangement, which exists only when decisions about the relevant activities require the unanimous consent
of the parties sharing control. For the purpose of assessing whether a joint arrangement is a joint venture
or joint operation, the Group has considered whether it has joint control on the rights to the net assets of
the arrangements, in which case these are treated as joint ventures, or rights to the assets and obligations
for the liabilities relating to the arrangement, in which case these are treated as joint operations.

Merger reserve

Judgment is needed to determine whether a financial instrument, or its component parts, on initial
recognition is classified as a financial liability, a financial asset or an equity instrument in accordance with
IAS 32. In making its judgment, the Group considered, in particular, whether the instrument includes a
contractual obligation to deliver cash or another financial asset to another entity and whether it may be
settled in the Group’s own equity instrument. Accordingly, it was concluded that merger reserve should
be part of equity.

The key assumptions concerning the future, and other key sources of estimation uncertainty at the reporting
date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are discussed below:

Contract revenue

Revenue from construction contracts is recognised in the consolidated statement of profit or loss when the
outcome of the contract can be reliably estimated. The measurement of contract revenue is affected by a
variety of uncertainties (including cost estimation and surveys of work performed) that depend on the
outcome of future events.
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4 Critical accounting judgments and key sources of estimation uncertainty (continued)
4.1 Critical judgments in applying the Group’s accounting policies (continued)

Contract revenue (continued)

As stated in note 3 to the consolidated financial statements, contract revenue is recognised in the
consolidated statement of profit or loss on the basis of stage of completion of the contracts. The stage of
completion can be measured by various methods. The management uses one of the following methods that
measure reliably the actual work performed on the contract, depending on the nature of the contract:

o surveys of work performed; or
e the proportion that costs incurred to date bear to the estimated total costs of the contract.

When the outcome of a contract cannot be estimated reliably, revenue is recognised only to the extent of
contract costs incurred that it is probable will be recoverable. Contract costs are recognised as an expense

in the period in which they are incurred.

The above estimates often need to be revised as events occur and uncertainties are resolved. Therefore, the
amount of contract revenue recognised may increase or decrease from period to period.

4.2 Key sources of estimation uncertainty
The key assumptions concerning the future, and other key sources of estimation uncertainty at the reporting
date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and

liabilities within the next financial year are discussed below:

Impairment of inventories

When inventories become old or obsolete, an estimate is made of their net realisable value. Inventory items
are categorised based on their movements during the year, their physical condition and their expected
future use, and accordingly, different proportions of the value of each category are recognised as an
allowance for impairment of slow moving and obsolete inventories. Based on the factors, management has
identified inventory items as slow and now moving to calculate the allowance for slow moving inventories.
Revisions to the allowance for slow moving inventories would require if the outcome of these indicative
factors differ from the estimates. Allowance for slow moving inventories at 31 December 2025 AED
58,032 thousand (31 December 2024: AED 54,788 thousand).

Calculation of loss allowance

When measuring ECL the Group uses reasonable and supportable forward-looking information, which is
based on assumptions for the future movement of different economic drivers and how these drivers will affect
each other. The Group uses estimates for the computation of loss rates.

Loss given default is an estimate of the loss arising on default. It is based on the difference between the
contractual cash flows due and those that the lender would expect to receive, taking into account cash flows
from collateral and integral credit enhancements.
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4 Critical accounting judgments and key sources of estimation uncertainty (continued)

4.2 Key sources of estimation uncertainty (continued)

Calculation of loss allowance (continued)

Probability of default constitutes a key input in measuring ECL. Probability of default is an estimate of the
likelihood of default over a given time horizon, the calculation of which includes historical data, assumptions
and expectations of future conditions. As per ECL model, the impairment loss allowance for trade and
retention receivables and contract assets required as at 31 December 2025 is AED 125,369 thousand (2024:
AED 77,877 thousand) and AED 60,894 thousand (31 December 2024: AED 25,456 thousand),
respectively.

Useful lives and residual values of property, plant and equipment

The useful lives and residual values of the property and equipment are based on management’s judgement of
the historical pattern of useful live and the general standards in the industry.

Taxation provisions

The income tax positions taken are considered by the Group to be supportable and are intended to withstand
challenge from tax authorities. However, it is acknowledged that these positions are uncertain and include
interpretations of complex tax laws which could be disputed by tax authorities. Evolving insights, for example
following final tax assessments for prior years, can result in additional tax burdens or benefits, and new tax
risks may arise.

The Group judges these positions on their technical merits on a regular basis using all the information available
(legislation, case law, regulations, established practice, authoritative doctrine as well as the current state of
discussions with tax authorities, where appropriate). A liability is recorded for each item that is not probable
of being sustained on examination by the tax authorities, based on all relevant information. The liability is
calculated taking into account the most likely outcome or the expected value, depending on which is thought
to give a better prediction of the resolution of each uncertain tax position in view of reflecting the likelihood
of an adjustment being recognised upon examination. These estimates are based on facts and circumstances
existing at the end of the reporting period. The tax liability and income tax expense include expected penalties
and late payment interests arising from tax disputes. Further, tax implications on unremitted earnings from
foreign subsidaries are not considered material to the group as management currently don’t intend to have
remittances from its foreign operations.

Legal claims and contingencies

When assessing the possible outcomes of legal claims and contingencies, the Group rely on the opinions of
the legal counsel. The opinions of the Group’s legal counsel are based on their professional judgment and take
into consideration the current stage of proceedings and legal experience accumulated with respect to various
matters. As the results of the claims may ultimately be determined by courts or otherwise settled, they may be
different from such estimates.

Warranty provision

Management has estimated contract warranty costs expected to arise on projects, based on management's best
estimates, past experience and expected future maintenance costs.
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5 Acquisition of EMDAD LLC

On 4 December 2024, NMDC Group PJSC ("NMDC" or the "Purchaser") signed a definitive agreement
to acquire a 70% equity interest in EMDAD LLC ("EMDAD" or the "Company"), a limited liability
company registered in Abu Dhabi, UAE, for a total purchase consideration of AED 298,297 thousand. The
acquisition was legally completed on 1 June 2025, with the execution and registration of the Memorandum

of Association, thereby effecting the formal transfer of ownership and control.

Identifiable assets acquired and liabilities assumed

The following table summarises the recognised values of assets acquired and liabilities assumed:

AED’000
Assets
Property, plant and equipment 58,951
Right-of-use assets 3,931
Inventories 28,587
Trade and other receivables 239,020
Contract assets 165,724
Cash and bank balances 52,832
Total assets 549,045
Liabilities
Term Loan (56,477)
Provision for employees’ end of service benefits (22,072)
Trade and other payables (270,642)
Lease liabilities (3,542)
Total liabilities (352,733)
Net assets 196,312
Less: Non-controlling interest (60,694)
Share of net assets acquired 135,618
Provisional purchase consideration 298,297
Goodwill recognized at the acquisition 162,679
Adjustment to goodwill recognized at the acquisition:
Provisional purchase consideration 298,297
Final purchase consideration (284,662)
Adjustment to goodwill and consideration payable 13,635
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Notes to the consolidated financial statements
for the year ended 31 December 2025 (continued)

for the year ended 31 December 2025 (continued)

7 Investment properties

8 Leases (continued)
31 December 31 December
2025 2024 Lease liabilities
AED’000 AED’000 AED’000
At 1 January 322,000 40,000 At 1 January 2024 340,937
Additions during the year (note 7.1 & 32) - 282,000 Additions during the year 199,693
_ . Interest expense 17,480
At reporting date 322,000 322,000 Payments (76,115)
At 1 January 2025 481,995
Additions during the year 370,849
7.1 As further explained in note 1, during the year 2024, under the IPO process, the Group acquired Modifications during the year (9,970)
certain plots of land, located in Abu Dhabi, United Arab Emirates, from a related party, recognized Acquisition of a subsidiary (note 5) 3,542
at AED 282 million, in exchange for equity shares of NMDC Energy PJSC (note 32). As of Interest expense 23,266
reporting date, based on management best estimate, carrying value of investment properties is Payments (191,762)
equal to the fair value. _
At 31 December 2025 677,920
8 Leases
Lease liabilities is disclosed in the consolidated statement of financial position as follows:
Right-of-use assets
Lands Equipment Total 2025 2024
AED’000 AED’000 AED’000 AED’000 AED’000
At 1 January 2024 330,097 - 330,097 Current liabilities 202,223 87,404
Additions during the year - 199,693 199,693 Non-current liabilities 475,697 394,591
Depreciation expense (16,216) (34,965) (51,181) - B
Total 677,920 481,995
At 1 January 2025 313,881 164,728 478,609
Additions during the year 150,850 219,999 370,849
Modifications during the year (8,553) - (8,553) Following are the amounts recognised in the consolidated statement of profit or loss:
Acquisition of a subsidiary (note 5) 3,931 - 3,931
Depreciation expense (29,469) (151,105) (180,574) 2025 2024
AED’000 AED’000
At 31 December 2025 430,640 233,622 664,262 Depreciation on right-of-use assets
Direct costs 151,586 34,964
General and administrative expenses 28,988 16,217
The Group leases includes lands and equipment with the average lease term is 2-30 years (2024: 2-30 B ——
years). 180,574 51,181
Interest expense on lease liabilities
Direct costs 11,386 3,934
Finance costs (note 26) 11,880 13,546
23,266 17,480
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8 Leases (continued)

Maturity analysis

Less than 1 year

More than 1 year to 5 years
Later than 5 years

Less: unearned interest

9 Goodwill

At 1 January

Assets arising on acquisition of a subsidiary (note 5)
Adjustment on account of deferred consideration (note 5)
Other movements

At 31 December

Impairment testing of goodwill

2025
AED’000

228,707
216,495
479,255

924,457
(246,537)

677,920

31 December

2025

AED’000

5,057
162,679
(13,635)

202

154,303

61

2024
AED’000

112,600
185,667
407,818

706,085
(224,090)

481,995

31 December
2024
AED’000

5,057

5,057

Goodwill acquired through business combination is allocated to individual cash generating units for

impairment testing.

Dredging &
Marine Energy
AED’000 AED’000
As at 31 December 2025
Goodwill 149,246 5,057
As at 31 December 2024
Goodwill - 5,057

Total
AED’000

154,303

5,057

The Group tests goodwill annually for impairment, or more frequently if there are indications that goodwill

might be impaired. During the year no impairment was noted and recorded on goodwill.
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10 Investment in equity accounted investees

62

The carrying amounts of the Group’s investments in equity accounted investees at 31 December are as

follows:
2025
AED’000
Safeen Survey and Subsea Services LLC 530,609
Principia SAS 22,185
The Challenge Egyptian Emirates Marine Dredging
Company 22,710
NT Energies LLC 77
575,581
The movements in investment in equity accounted investees are as follows:
2025
AED’000
At 1 January 507,120
Acquisition during the year (note 10.1) -
Dividend received during the year (2,871)
Foreign exchange movement 3,358
Share of profit for the year, net 67,974
At 31 December 575,581

2024
AED’000

465,644
22,818

18,581
77

507,120

2024
AED’000

282,389

199,026
(2,645)
(8,754)
37,104

507,120

10.1 During the year 2024, the Group made a contribution to the associate, Safeen Survey and Subsea
Services LLC (Safeen) with an amount of AED 199 million for a vessel (the contribution represents

49% of the value of the vessel).

11 Financial assets at fair value through profit or loss
2025
AED’000
Investment in quoted UAE equity securities 700,682
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11 Financial assets at fair value through profit or loss (continued)

Movement on in the financial assets at fair value through profit or loss;

At 1 January
Disposal during the year
Change in fair value

At 31 December

2025
AED’000

640,857
(2,451)
62,276

700,682

63

2024
AED’000

461,750
179,107

640,857

The fair value of the quoted UAE equity securities at the reporting date is based on the quoted market

prices at 31 December 2025 as per Level 1 valuation (note 35).

12 Inventories

Spare parts, fuel and consumables
Less: allowance for slow moving and obsolete
inventories

Movement in the allowance for slow moving inventories:

At 1 January
Charge during the year

At 31 December
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2025
AED’000

943,928
(58,032)

885,896

2025
AED’000

54,788
3,244

58,032

2024
AED’000

773,270
(54,788)

718,482

2024
AED’000

53,405
1,383

54,788

NMDC GROUP PJSC

Notes to the consolidated financial statements

for the year ended 31 December 2025 (continued)

13 Trade and other receivables

Trade receivables
Retention receivables

Less: allowance for expected credit losses

Deposits and prepayments
Advances paid to suppliers

ICV retention receivables

VAT and GST receivables
Advances paid to employees

Other receivables

2025
AED’000

10,688,167
1,179,356
(125,369)

11,742,154

711,474
3,125,368
804,030
46,678
102,601
218,168

16,750,473

64

2024
AED’000

9,172,376
584,047
(77,877)

9,678,546

412,077
2,225,831
424,724
148,206
45,606
125,305

13,060,295

The average credit period to the customer is 60 days (2024: 60 days). No interest is charged on outstanding

trade receivables.

Receivables, net are expected, on the basis of past experience, to be fully recoverable. It is not the practice
of the Group to obtain collateral over receivables and the vast majority are, therefore, unsecured.

Allowance for expected credit losses

The Group recognises lifetime expected credit loss (ECL) for trade and retention receivables using the
simplified approach. To determine the expected credit losses all debtors are classified into four categories:

. Category [ —billed receivables and unbilled receivables from governments and related companies;
. Category II — private companies with low credit risk;

. Category III — private companies with high credit risk; and

. Category IV — debtors at default.

At 31 December 2025

Expected credit loss
rate

Estimated total gross
carrying amount

Provision for expected
credit losses

Net trade and retention
receivables

Categories
I I I v Total
AED’000 AED’000 AED’000 AED’000 AED’000
0% to 2% 2% to 3% 3% to 99% 100%
11,427,088 376,583 - 63,852 11,867,523
(53,985) (7,532) - (63,852) (125,369)
11,373,103 369,051 - - 11,742,154
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13 Trade and other receivables (continued)

Allowance for expected credit losses (continued

At 31 December 2024

Categories
I I 111 v Total
AED’000 AED’000 AED’000 AED’000 AED’000
Expected credit loss
rate 0% to 2% 2% to 3% 3% to 99% 100%
Estimated total gross
carrying amount 9,561,250 175,877 - 19,296 9,756,423
Provision for expected
credit losses (54,084) (4,497) - (19,296) (77,877)
Net trade and retention
receivables 9,507,166 171,380 - - 9,678,546

These are adjusted for factors that are specific to the debtors, general economic conditions of the industry
in which the debtors operate and an assessment of both the current as well as the forecast direction of
conditions at the reporting date, including time value of money, where appropriate.

In determining the recoverability of a trade receivable, the Group considers any change in the credit quality
of the trade receivable from the date the credit was initially granted up to the reporting date. Trade
receivables are considered past due once they have passed their contracted due date. Management has not
recognised an expected credit loss in respect of delays in recovery of receivables expected to be recovered
in full in the future as these are expected to be recovered in the short term and therefore no discounting
adjustment is required.

Ageing of trade and retention receivables

The ageing of non-impaired trade and retention receivables is as follows:

2025 2024

AED’000 AED’000

Not past due 3,462,837 3,751,437
Past due (1 day-90 days) 1,989,810 3,918,431
Past due (91 days—180 days) 2,785,914 725,510
Past due (above 180 days) 3,503,593 1,283,168
11,742,154 9,678,546
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13 Trade and other receivables (continued)
Ageing of trade and retention receivables (continued)

Movement in the provision for expected credit losses on trade and retention receivables is as follows:

2025 2024

AED’000 AED’000

At 1 January 77,877 27,747
Provision assumed on acquisition 14,824 -
Provision during the year 34,504 50,130
Written off (1,836) -
At 31 December 125,369 77,877

14 Contract assets

2025 2024

AED’000 AED’000

Construction contracts 6,122,744 4,544,441
Less; allowance for expected credit losses (60,894) (25,456)
6,061,850 4,518,985

Amounts relating to contract assets are balances due from customers under construction contracts that arise
when the Group receives payments from customers in line with a series of performance related milestones.
The Group would previously have recognised a contract asset for any work performed. Any amount
previously recognised as a contract asset is reclassified to trade receivables at the point at which it is
invoiced to the customer.

The management always measure the loss allowance on contract assets at an amount equal to lifetime
ECL, taking into account the historical default experience, the nature of the customer and where relevant,
the sector in which they operate.

There has been no change in the estimation techniques or significant assumptions made during the current
reporting period in assessing the loss allowance for the amounts contract assets.
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14 Contract assets (continued) 14 Contract assets (continued)
2025 2024
AED’000 AED’000 Allowance for expected credit losses (continued)
Changes in contract assets during the year
At 1 January 4,518,985 4,468,819 As at 31 December 2025
Add: revenue recognised during the year 28,811,179 26,263,949 Categories
Add/less: charge in expected credit loss provision (35,438) (2,077) I o 11 v Total
Less: progress billings (27,232,876) (26,211,706) AED’000 AED’000 AED’000 AED’000 AED’000
6,061,850 4,518,985 Expected credit loss rate 0to 2% 2t0 3% 310 99% 100% 0to 2%
At 31 December Estimated total gross
carrying amount 5,910,951 196,259 - 15,534 6,122,744
fructi tract t of all f " it1 : t 1 foll . Provision for expected
Construction contracts, net of allowance for expected credit losses and discount, are analysed as follows credit losses (41.435) (3.925) i (15.534) (60,894)
2025 2024 B
AED’000 AED’000 Net contract assets
Verbal contracts 5,869,516 192,334 - - 6,061,850
Government of Abu Dhabi and its related entities 564,256 436,531
Other entities 34,175 6,998
598,431 443,529 As at 31 December 2024
—_—— —_—— Categories
Signed contracts I i I v Total
Government of Abu Dhabi and its related entities 2,525,739 2,097,307 AED’000 AED’000 AED’000 AED’000 AED’000
Equity accounted investees 20,067 298,846
Other entities 2,917,613 1,679,303 Expected credit loss rate 0 to 2% 2t03% 3 to 99% 100% 0to 2%
Estimated total gross
5,463,419 4.075.456 carrying amount 4,237,242 306,359 - 840 4,544,441
T Provision for expected
- - credit losses (15,872) (8,744) - (840) (25,456)
6,061,850 4,518,985
Net contract assets 4,221,370 297,615 - - 4,518,985
Allowance for expected credit losses
The Group recognises lifetime expected credit loss (ECL) for construction contracts using the simplified Movement in the provision for expected credit losses on contract assets is as follows:
approach. To determine the expected credit losses all debtors are classified into four categories: 2025 2004
. Category I —billed receivables and unbilled receivables from governments and related companies; AED’000 AED’000
. Category I1 — priyate compani_es Wi'Fh loW credit .ris_k; . At 1 January 25,456 23379
. Category III — private companies with high credit risk; and Ch durine th ¢ 35.438 2077
. Category IV — debtors at default. arge during the year, ne ’ ’
At 31 December 60,894 25,456
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15 Cash and cash equivalents
2025 2024
AED’000 AED’000
Cash in hand 3,476 3,344
Cash at banks:
Current accounts 1,321,818 2,090,612
Short term deposits 3,654,365 2,899,537
Cash and bank balances 4,979,659 4,993,493
Less: restricted cash (14,000) -
Less: short-term deposit with original maturity more
than three months (27,722) (604,345)
Cash and cash equivalents 4,937,937 4,389,148

Cash and cash equivalents comprise of short-term deposits having original maturities of three months or
less. Major deposits carry interest at prevailing market rates.

Included in cash and bank balances are amounts of AED 3,033 million (31 December 2024: AED 3,135
million) held with a related party as disclosed in note 32. Balances with banks are assessed to have low
credit risk of default since these banks are highly regulated by the central banks of the respective
jurisdiction. Accordingly, management of the Company estimates the loss allowance on balances with
banks at the end of the reporting period at an amount equal to 12-month ECL.

16 Borrowings
2025 2024
AED’000 AED’000
Non-current portion of term loans 468,940 735,700
Current portion of term loans 480,270 342,346

The term loans comprise of the following:
Term loan 1:

A drawdown from a syndicated loan agreement amounting to USD 500 million carrying an effective
interest rate of Term SOFR + 0.90%. The total syndicated loan agreement consists of two portions;
Conventional amounting to USD 167 million, and Islamic amounting to USD 333 million. In accordance
with the terms of the agreement, the loan is repayable in quarterly instalments which commenced from
June 2020 and is expected to be fully repaid by March 2027. The loan is secured against mortgage of five
(5) vessels. The outstanding balance of the loan facility at 31 December 2025 is AED 316 million (2024:
AED 580 million).
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16 Borrowings (continued)
Term loan 2:

A term loan of AED 249 million obtained in December 2021, with a 5 years tenor which carries an interest
rate of 1 month EIBOR + 1.15% per annum. The loan is repayable in quarterly instalments commencing
from March 2022 and is expected to be fully repaid by December 2026. This loan is secured against
mortgage of a Hopper Dredger. The outstanding balance of the loan facility at 31 December 2025 is AED
121 million (2024: AED 153 million).

Term loan 3:

During 2022, a term loan of AED 459 million was obtained in June 2022, with a 10 years tenor and an
interest rate of 1 month EIBOR + 0.88% per annum. The loan is repayable in quarterly instalments
commencing from August 2023 and is expected to be fully repaid by May 2032. The outstanding balance
of'the loan facility at 31 December 2025 is AED 298 million (2024: AED 345 million). This loan is secured
against mortgage of a Dredger.

Term loan 4:

During 2025, a term loan of AED 220 million was obtained in June 2025, with a 5 years tenor and an
interest rate of 3 month EIBOR + 0.90% per annum. The loan is repayable in quarterly instalments
commencing from November 2025 and is expected to be fully repaid by August 2030. The outstanding
balance of the loan facility at 31 December 2025 is AED 214 million. The loan is secured against certain
shares of a subsidiary.

The Group has complied with the financial covenants as of the reporting period.

The contractual repayment schedule of the term loans is as follows:

2025 2024

AED’000 AED’000

Less than one year 480,270 342,346
1 to 5 years 400,067 620,914
5 years and above 68,873 114,786
At 31 December 949,210 1,078,046

Movement in the term loans:

2025 2024

AED’000 AED’000

At 1 January 1,078,046 1,420,392
New loans acquired 246,242 -
Acquisition of a subsidiary (note 5) 56,477 -
Loan repayments (431,555) (342,3406)
At 31 December 949,210 1,078,046
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17 Share capital

2025 2024
AED’000 AED’000

Authorised, issued and fully paid
844,379,653 ordinary shares of AED 1 each 844,379 844,379

At the Annual General Meeting of the Company held on 28 April 2023, the Shareholders approved the
purchase of certain assets through issue of shares, valued at AED 624.8 million, in exchange for mandatory
convertible bonds, convertible into 19,379,653 new equity shares of the Company, at AED 32.24 per share.
Upon the issuance of these new shares, the total issued share capital of the Company increased to AED
844,379,653. The amendment to the Articles of Association of the Company was approved by Securities
and Commodities Authority on 16 July 2024.

During the year 2024, the 19,379,653 new shares were recorded in the books at the nominal value of AED
1 per share with the difference between the nominal value (AED 1 per share) and the agreed value (AED
32.24 per share) accounted for as share premium of AED 605,421 thousand.

18 Merger reserve

In accordance with IFRS 3 and per the principles of reverse acquisition, the equity structure appearing in
these consolidated financial statements reflects the capital structure (number of shares) of the Accounting
Acquiree (NMDC), including the shares issued by NMDC Group PJSC (“NMDC”) to NMDC Energy
PJSC (“NMDC Energy”) to effect the business combination. This results in the creation of a 'Merger
reserve'. The Merger reserve of AED 765,000 thousand is calculated as the difference between:

(a) Sum of purchase consideration AED 1,490,000 thousand and the share capital of NMDC Energy
prior to the merger of AED 100,000 thousand; and

(b) Post-merger share capital of the Company of AED 825,000 thousand (825,000,000 shares at par
value of AED 1).

The retroactive adjustment of AED 475,000 thousand is the difference between the value of new shares,
which NMDC issued to obtain 100% of NMDC Energy and the value of NMDC Energy outstanding shares
pre-merger.
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19 Other reserves
Foreign
currency
Legal Hedging translation
reserve Other reserve reserve Total
AED’000 AED’000 AED’000 AED’000 AED’000
At 1 January 2024 412,500 1,291 14,812 (395,300) 33,303
Transfer of 10% of
current year profit 9,690 - - - 9,690
Fair value gain on
revaluation of
hedging instruments - - (21,903) - (21,903)
Cumulative
translation
adjustment on
foreign operations - - - (161,523) (161,523)
Transfer to non-
controlling interests - - (4,106) 3,353 (753)
At 1 January 2025 422,190 1,291 (11,197) (553,470) (141,186)
Fair value gain on
revaluation of
hedging instruments - - 26,757 - 26,757
Cumulative
translation
adjustment on
foreign operations - - - 21,743 21,743
At 31 December
2025 422,190 1,291 15,560 (531,727) (92,686)

Legal reserve

In accordance with UAE Federal Law No. (32) 0f 2021, as amended, 10% of the annual profit of the Group
is transferred to a non-distributable legal reserve. The Company has stopped the transfers to the reserve as
it equals 50% of the paid-up share capital of the Company.

20 Provision for employees’ end of service benefits
2025 2024
AED’000 AED’000
At 1 January 507,577 441,352
Charge for the year 103,281 91,092
Acquisition of a subsidiary (note 5) 22,072
Paid during the year (42,088) (24,867)
At 31 December 590,842 507,577
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20 Provision for employees’ end of service benefits (continued) 22 Contract liabilities
2025 2024
During the year, the Group has contributed a total amount of AED 29,272 thousand (2024: AED 25,713 AED’000 AED’000
thousand) towards the Abu Dhabi Pension and Retirement Benefits Fund.
Contract liabilities 4,417,079 4,060,865
21 Trade and other payables
2025 2024 The above amount represents deferred revenue arising from construction contracts. These contracts have
AED’000 AED’000 performance obligations (unsatisfied or partially unsatisfied) which is expected to be recognised as revenue
over the remaining tenor of these contracts.
Trade payables 3,440,666 2,364,576
Project and other accruals 7,701,618 6,642,123
Advances from customers (note 21.1) 3,951,997 3,630,013 23 Taxation
Provisions (note 21.2) 829,166 606,611
Retentions payable 270,716 284,454 On 9 December 2022, the UAE Ministry of Finance released Federal Decree-Law No.47 of 2022 on the
VAT payables 209,217 460,151 Taxation of Corporations and Businesses (Corporate Tax Law or the Law) to enact a Federal corporate tax
Other payables 111,750 57,390 (CT) regime in the UAE. The CT regime became effective for accounting periods begun on or after 1 June
o e 2023. Generally, UAE businesses is subject to a 9% rate CT rate. A rate of 0% will apply to taxable income
16,515,130 14,045,318 not exceeding AED 375,000. The Law is now considered to be enacted from the perspective of IAS 12 —
Income Taxes. The UAE entities are subject to CT commencing 1 June 2023.
The Group has financial risk management policies in place to ensure that all payables are paid within the 2025 2024
credit timeframe. No interest is payable on the outstanding balances. AED’000 AED’000

Current income tax
21.1  Advances from customers

Current income tax charge — net 464,295 347,655
These represent amounts received in advance from customers for certain projects which will be adjusted Prior year adjustment (28,606) (13,382)
against future billing during the course of the projects as per contractual terms. B o
Total current tax 435,689 334,273
21.2  Provisions
2025 2024 Deferred tax
AED’000 AED’000 Deferred income tax (reversal) / charge (16,668) 16,120
Provision for unused vacations 282,819 128,358
Provision for liquidated damages 11,887 11,887 Group corporate taxes, net 419,021 350,393
Provision for board remuneration and employee bonus 243,968 186,639 L.
Provision for future losses 169,572 185,629 Domestic Minimum Top-up Tax (DMTT)
Provision for warranty 19,416 9,500 DMTT tax charge* 152,094 -
Other provisions 101,504 84,598 - -
Total income tax expense recognised in
829,166 606,611 consolidated income statement 571,115 350,393

* The DMTT charge comprises of the tax allocation received from the ultimate parent company.
Tax rates differ between jurisdictions in which the Group operates in. The tax rate applicable in the UAE

is 9% (2024: 9% for taxable profits exceeding AED 375,000. The overall effective tax rate for the Group,
including all applicable jurisdictions, is 12.5 % (2024: 10%).
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23 Taxation (continued)

Movement of the income tax payable is as follows:

At 1 January

Charge for the year
Acquisition of a subsidiary
Prior year adjustments
Exchange difference
Payments during the year
Other movements

At 31 December

The movement in deferred tax assets is as follows:

At 1 January
Other temporary and translation differences

At 31 December

The movement in deferred tax liability is as follows:

At 1 January

(Reversal)/charge for the year recognised in profit or
loss

Prior year reversals

Reclassification

At 31 December
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2025
AED’000

358,114
616,389
4,521
(28,606)
291
(264,793)
(33,017)

652,899

2025
AED’000

3,751
(470)

3,281

2025
AED’000

16,120

(16,668)
548

75

2024
AED’000

93,718
347,655

(13,382)
(10,661)
(56,501)

(2,715)

358,114

2024
AED’000

6,465
(2,714)

3,751

2024
AED’000

16,120

16,120
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for the year ended 31 December 2025 (continued)

23 Taxation (continued)

The difference between the applicable tax rate and the Group’s effective tax rate arises due various
adjustments being made in accordance with the corporate tax law which are stated below:

2025 2024
AED’000 AED’000
Profit before tax 4,572,772 3,458,728
Prima facie tax expense at 9% (2024: 9%) 411,549 311,286
Tax effect on taxable dividend from KSA subsidiary - 58,500
Tax effect of dividend income (2,088) -
Tax effect of share of profit from equity accounted
investees (6,118) -
Tax effect of fair value gain on FVTPL investments (5,487) -
Tax effect of application of UAE tax law - 14,053
Tax effect of different tax rate of subsidiaries and
branches operating in foreign jurisdiction** 9,275 (20,867)
Others 40,496 803
Prior year adjustment (28,606) (13,382)
Top-up taxes 152,094 -
Total corporate income tax charge — net 571,115 350,393

**The tax results from operations in India, Kuwait, Taiwan, Egypt and Saudi Arabia and is calculated in
accordance with taxation laws in the respective countries.

As of year-end, the Group is liable to pay tax in United Arab Emirates, Egypt, India, Kuwait and Saudi
Arabia. The income tax assessments for certain periods are pending finalisation in some countries in which
the Group operates: The Group has no significant deferred tax assets or liabilities in the foreign
jurisdictions at the reporting date.

Charge for the year is accrued based on the management best estimate of expected future tax liabilities.
Litigation

The Company has an ongoing tax litigation in India relating to whether a Permanent Establishment existed
in India in the fiscal years 2006/07 until 2021/22. The Company has already received several decisions
supporting its position including at the Delhi high court where the action of the Indian tax authorities was
quashed. The case is currently pending adjudication at the Supreme Court of India.

In the opinion of the Company’s tax advisors in India, the chances of the Company winning the litigation
in the Supreme Court of India are more likely than not. The tax advisors have estimated the Company’s
tax liability for this matter in the probable scenario to be approximately AED 44 million including interest
up to 31 December 2025. On this basis, an amount of AED 44 million is recorded as part of the Group
overall tax provision at 31 December 2025.

23 Taxation (continued)
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Applicability of Pillar Two

On 11 February 2025, the Ministry of Finance (MoF) of the United Arab Emirates (UAE) released Cabinet
Decision No. 142 of 2024 on the Imposition of Top-Up Tax on Multinational Enterprises (Cabinet
Decision), introducing a Domestic Minimum Top-Up Tax (DMTT) on multinational enterprises (MNEs),
which is applicable from 1 January 2025. The Group falls within the scope of DMTT based on the
applicable revenue threshold.

The Pillar Two regime recently adopted by the United Arab Emirates (UAE), will significantly influence
the tax landscape for multinational enterprises. This regime, introduced as part of the OECD's efforts to
address base erosion and profit shifting (BEPS), imposes new global minimum tax standards.

The Group calculates income tax expense using the tax rate that would be applicable to the expected total
annual earnings. The Group has recognised an additional top-up tax expense to ensure compliance with
15% global minimum effective tax rate.

The Group estimates the following tax expense and top-up taxes related to Pillar Two for the period ended
31 December 2025:

31 December 31 December

Particulars 2025 2024

AED’000 AED’000

Group corporate taxes 419,021 350,393
Top-up taxes in the jurisdictions that have enacted

Pillar Two legislation effective 1% January 2025 152,094 -

Total 571,115 350,393

Furthermore, for the period ended 31 December 2025, the Group has applied the IASB amendment to IAS
12, Income Taxes, which provides a mandatory temporary exception from recognizing or disclosing
deferred taxes related to Pillar Two.

24 Revenue from contracts with customers

24.1 Revenue by activity

UAE International Group
AED’000 AED’000 AED’000
31 December 2025
Dredging, reclamation and marine
construction 10,145,092 4,047 10,149,139
Engineering, procurement and
construction 13,055,427 5,606,613 18,662,040
Total 23,200,519 5,610,660 28,811,179
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24 Revenue from contracts with customers (continued)

24.1 Revenue by activity (continued)

UAE International Group
AED’000 AED’000 AED’000
31 December 2024
Dredging, reclamation and marine
construction 11,271,257 552,586 11,823,843
Engineering, procurement and
construction 8,691,092 5,749,014 14,440,106
Total 19,962,349 6,301,600 26,263,949
24.2  Timing of revenue recognition
2025 2024
AED’000 AED’000
Services transferred over time 28,811,179 26,263,949

24.3  Other information

The following table provides information relating to the Group's major customers who individually
contribute more than 10% of Group revenue:

Engineering

Dredging and Procurement &
Marine Construction Total
AED’000 AED’000 AED’000

31 December 2025

Customer 1 1,278,332 12,975,311 14,253,643
Customer 2 - 5,021,746 5,021,746
Customer 3 5,175,233 - 5,175,233
Customer 4 - - -
6,453,565 17,997,057 24,450,622
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24 Revenue from contracts with customers (continued) 26 Finance costs
2025 2024
24.3  Other information (continued) AED’000 AED’000
. . Interest expense on term loans 89,089 131,224
. Engineering Interest expense on lease liabilities 11,880 13,546
Dredging and Procurement & Discounting of long-term retention receivables - 125,284
Marine Construction Total
AED’000 AED’000 AED’000 100,969 270.054
31 December 2024 ’
Customer 1 995,727 5,426,569 6,422,296
Customer 2 - 8,262,974 8,262,974
Customer 3 6,889,365 - 6,889,365 27 Other income, net
Customer 4 1,626,670 - 1,626,670 2025 2024
- AED’000 AED’000
9,511,762 13,689,543 23,201,305
Insurance claims 22,662 8,628
Income from scrap sales 20,270 29,934
24.4  Unsatisfied performance obligation &3?Z)e/fglglggrzzle of property, plant and equipment 23(332) 12’2(5)51;
. . . . — R 1 of pri ’ 1 23,92 21,524
The transaction price allocated to (partially) unsatisfied performance obligations at 31 December 2025 and Mei\s](e:glaancéoﬂrs“i);c};?lres (:;C;fsles) (23 273) 31 220
31 December 2024 are as set out below: P ’ '
2025 2024
AED’000 AED’000 66,879 113,965
Within one year 27,856,486 30,302,207
More than one year 30,049,828 40,576,842 28 Profit for the year
57,906,314 70,879,049 Profit for the year is stated after:
2025 2024
AED’000 AED’000
25 Finance income .
2025 2024 Salaries and other benefits 3,450,466 2,738,831
AED’000 AED’000
Depreciation of property, plant and equipment (note 6 890,941 582,991
Interest income 140,344 176,956 P POperty. p auip ( )
Discounting of long-term retention receivables 10,912 -
_ Depreciation of right-of-use assets (note 8) 180,574 51,181
151,256 176,956
Social contributions 11,305 22915

Finance income comprises income from short-term deposits, which carry interest at variable market rates.
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29 Earnings per share 30 Non-controlling interests (continued)
Basic earnings per share has been computed by dividing the profit for the year attributable to the ordinary 2025 2024
shareholders of the Company by the weighted average number of ordinary shares outstanding during the AED’000 AED’000
year. NMDC Energy PJSC NMDC Energy
and EMDAD LLC PJSC
2025 2024
Profit attributable to the shareholders of the Company Profit attributable to the shareholders of the Company 1,246,972 1,258,267
(AED’000) 3,625,680 2,960,352
Profit attributable to the non-controlling interests 375,977 147,983
Weighted average number of ordinary shares (*000) 844,379 833,075 Profit for the year 1,622,949 1,406,250
Other comprehensive income attributable to the
Earnings per share attributable to the shareholders of the shareholders of the Company 24,184 (29,391)
Company (AED) 4.29 3.55 Other comprehensive income attributable to the
non-controlling interests 7,224 (8,779)
Diluted earnings per share as of 31 December 2025 and 31 December 2024 are equivalent to basic earnings Other comprehensive income/(loss) for the year 31,408 (38,170)
per share.
Total comprehensive income attributable to owners of
the parent company 1,271,156 1,228,876
30 Non-controlling interests Total comprehensive income attributable to the
non-controlling interests 383,201 139,204
Summarised financial information in respect of the Group’s subsidiaries, NMDC Energy PJSC and e o
EMDAD LLC (2024: NMDC Energy PJSC), having material non-controlling interests is set out below. Total comprehensive income for the year 1,654,357 1,368,080
The summarised financial information below represents amounts before intragroup eliminations.
2025 2024
AED’000 AED’000 2025 2024
NMDC Energy PJSC NMDC Energy AED’000 AED’000
and EMDAD LLC PJSC
Net cash generated from operating activities 1,984,609 2,836,426
Current assets 16,419,491 12,616,626 Net cash generated from/(used in) investing activities 135,997 (566,296)
Net cash used in financing activities (1,224,919) (1,137,174)
Non-current assets 4,465,182 3,918,164 - -
Net cash generated 895,687 1,132,956
Current liabilities 13,670,356 10,318,114
Non-current liabilities 837,763 997,573
31 Dividend
Equity attributable to the shareholders of the Company 6,308,187 5,213,042
At the annual general meeting held on 18 March 2025, the shareholders approved a dividend of AED
Non-controlling interest 1,487,983 1,205,088 700,835 thousand (AED 0.83 per share) relating to the year ended 31 December 2024 (2024: AED
2,618,750 thousand). Further, dividend attributable to non-controlling interest amounting to AED 161,000
Contract revenue 18,999,964 14,440,106 thousand was declared in 2025 (2024: Nil).
Direct costs 17,377,015) (13,033,856)
Profit for the year 1,622,949 1,406,250
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32 Related party transactions and balances 32 Related party transactions and balances (continued)
Related parties include majority Shareholders, equity accounted investees, Directors and key management Transactions with related parties included in the consolidated statement of profit or loss are as follows:
personnel, management entities engaged by the Group and those enterprises over which majority
Shareholders, Directors, the Group or its affiliates can exercise significant influence, or which can exercise 2025 2024
significant influence over the Group. In the ordinary course of business, the Group provides services to, AED’000 AED’000
and receives services from, such enterprises on terms agreed by management. Other related parties
Material and services purchased / received 262,845 125,647
Balances with related parties included in the consolidated statement of financial position are as follows:
2025 2024 Revenue earned 4,524,328 5,770,453
AED’000 AED’000
Due from/to equity accounted investee for project
related work: Acquisition of investment properties against disposal
Trade and other receivables 139,016 193,822 of shares of a subsidiary (note 7) - 282,000
Trade and other payables 13,597 120,214 Net interest income (cost) 129,499 22,239
Contract assets 12,517 298,747 Domestic Minimum Top-Up Tax charge (note 23) 152,094 -
Due from/to other related parties: Equity accounted investee
Trade and other receivables 19,920 5,572,937 Revenue earned - 504,000
Contract assets - 159,397 Sub-contract costs 549,893 661,524
Trade and other payables 157,464 2,591,862 Charter of vessel 106,386 108,011
Bank balances 3,033,783 3,134,668
Transactions with key management personnel
Borrowings 419,847 497,760 Compensation of key management personnel is as follows:
2025 2024
AED’000 AED’000
Salaries and other short-term benefits 13,374 13,021
Employees’ end of service benefits 700 728
14,074 13,749
Number of key management personnel 5 5
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for the year ended 31 December 2025 (continued) for the year ended 31 December 2025 (continued)

33 Interest in joint operations 35 Financial risk management objectives and policies (continued)

The consolidated financial statements include the following amounts as a result of proportionate Credit risk

consolidation of its interests in joint operations:
The Group seeks to limit its credit risk with respect to customers by dealing with good reputation and

2025 2024 financially sound customers and monitoring outstanding receivables. Of the trade receivables at 31
AED’000 AED’000 December 2025, 93% is due from the Group’s five largest customers (31 December 2024: 91%). The
maximum exposure is the carrying amsount as disclosed in note 13 to the consolidated financial
Total assets 4,711,545 3,318,965 statements.

With respect to credit risk arising from the other financial assets of the Group, including cash and cash

Total liabilities (3,828,472) (3,180,599) equivalents, the Group’s exposure to credit risk arises from default of the counterparty, with a maximum
exposure equal to the carrying amount of these instruments. The Group manages its credit risk with respect
to banks by only dealing with reputable banks.

Net assets 883,073 138,366
Liquidity risk
Total revenue 5,873,233 3.085.056 The Group seeks to limit its liquidity risk by ensuring bank facilities are available. As at 31 December
2025, the Group has AED 1,534,500 thousand (2024: AED 1,034,500 thousand) of un-utilised credit
facilities from banks.
Profit for the year 574,051 288,365 . . . ) o
The table below summarises the maturities of the Group’s undiscounted financial liabilities at
31 December, based on contractual payment dates and current market interest rates:
34 Contingencies and commitments Less than 1 More than 5
2025 2024 On demand year 1 to S years years Total
AED’000 AED’000 AED’000 AED’000 AED’000 AED’000 AED’000
At 31 December 2025
Bank guarantees 19,650,275 17,405,605 Trade and other
payables* - 4,861,515 - - 4,861,515
Lease liabilities - 228,707 216,495 479,255 924,457
Letters of credit 830,373 263,289 Term loans - 521,463 450,648 71,639 1,043,750
Total - 5,611,685 667,143 550,894 6,829,722
Capital commitments 1,293,005 365,986
At 31 December 2024
. Trade and other
Purchase commitments 5,744,358 6,185,651 payables* _ 3,773,181 _ _ 3,773,181
Lease liabilities - 112,600 185,667 407,818 706,085
Term loans - 403,485 695,043 123,983 1,222,511
The above letters of credit and bank guarantees issued in the normal course of business.
Total - 4,289,266 880,710 531,801 5,701,777

35 Financial risk management objectives and policies .
! tatri g jechiv polict *Trade and other payables exclude contract accruals and advances received from customers.

The main risks arising from the Group’s financial instruments are interest rate risk, liquidity risk, foreign
currency risk, equity risk and credit risk. The Group’s management reviews and agrees policies for managing
each of these risks which are summarised below.
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35 Financial risk management objectives and policies (continued)

Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because
of changes in market prices. Market risk comprises three types of risk: interest rate risk, currency risk and
other price risk, such as equity price risk. Financial instruments affected by market risk include bank
deposits and equity investments.

Interest rate risk

The Group is mainly exposed to interest rate risk on bank overdrafts and term loans.

The following table demonstrates the sensitivity to a reasonably possible change in interest rates, with all
other variables held constant, of the Group’s profit for one year.

Effect on
profit/equity
AED ‘000
2025
+100 increase in basis points 9,492)
-100 decrease in basis points 9,492
2024
+100 increase in basis points (10,780)
-100 decrease in basis points 10,780

Interest rate swap contracts

Under interest rate swap contracts, the Group agrees to exchange the difference between fixed and floating
rate interest amounts calculated on agreed notional principal amounts. Such contracts enable the Group to
mitigate the risk of changing interest rates on the fair value of issued fixed rate debt and the cash flow
exposures on the issued variable rate debt. The fair value of interest rate swaps at the reporting date is
determined by discounting the future cash flows using the curves at reporting date and the credit risk
inherent in the contract, and is disclosed below.

The average interest rate is based on the outstanding balances at the end of the financial year.
The interest rate swaps settle on a quarterly basis. The floating rate on the interest rate swaps is the 3

months Term SOFR rate. The Group will settle the difference between the fixed and floating interest rate
on a net basis.
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35 Financial risk management objectives and policies (continued)
The following tables detail the unrealized gain and remaining terms of interest rate swap contracts

outstanding as at the end of the reporting year. Notional value of interest rate swap contracts as of 31
December 2025 is AED 157,926 thousand (2024: AED 290,144 thousand):

USD’000 AED’000
2025
Instrument I: outstanding receive floating
pay fixed Term SOFR 3M (0.8%) 2,210 8,118
2024
Instrument I: outstanding receive floating
pay fixed Term SOFR 3M (0.8%) 3,283 12,056

Foreign currency risk

Foreign currency risk is the risk that financial instrument will fluctuate due to change in foreign exchange
rates. Assets are typically funded in the same currency as that of the business being transacted to eliminate
exchange exposures.

The Group is exposed to exchange rate fluctuations related to the Euro, Egyptian Pound, Indian Rupees
and Sterling Pound denominated as assets and liabilities. Other currencies are pegged to AED, and hence
no currency fluctuation risks exist for them.

2025 2024
Liabilities Assets Liabilities Assets
AED’000 AED’000 AED’000 AED’000
Egyptian Pound 74,561 259,760 1,422,045 1,503,852
Euro 1,018,993 1,467,967 1,249,540 628,562
1,093,554 1,727,727 2,671,585 2,132,414

Based on the sensitivity analysis to a 5% increase/decrease in the AED against the relevant foreign
currencies (assumed outstanding for the full year):

(a) there is AED 9,260 thousand (2024: AED 4,090 thousand) net revaluation gain/ loss on the
Egyptian Pound outstanding balances.

(b) there is AED 22,449 thousand (2024: AED 31,049 thousand) net revaluation gain/ loss on the
Euro outstanding balances.
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35 Financial risk management objectives and policies (continued)
Equity price risk

The Group’s listed equity securities are susceptible to market price arising from uncertainties about future
values of the investment securities. The Group manages equity price risk through diversification and
placing limits on individual and total equity investments. The Group’s management reviews and approves
all investment decisions.

The following demonstrates the sensitivity of the cumulative changes in fair value to reasonably possible
fair value changes in equity prices, with all variables held constant. The effect of the decreases in equity

prices is expected to be equal and opposite to the effect of the increases shown.

Investments carried at fair value through profit or loss

2025 AED’000
5% change in variables 35,034
2024 AED’000
5% change in variables 32,043

Forward foreign exchange contracts

It is the policy of the Group to enter into forward foreign exchange contracts to cover specific foreign
currency payments and receipts. The Group also enters into forward foreign exchange contracts to manage
the risk associated with anticipated sales and purchase transactions out to six months. Basis adjustments
are made to the carrying amounts of non-financial hedged items when the anticipated sales or purchase
transactions take place.

The following table details the forward foreign currency contract outstanding at the end of the reporting
period:

Foreign currency Notional Unrealised
amount Fair value losses
AED’000 AED’000 AED’000
2025
Forward contract  EUR, GBP & JPY 353,663 365,088 11,425
2024
Forward contract EUR, GBP & JPY 559,390 532,793 (26,597)

Capital management

The primary objective of the Group's capital management is to ensure that it maintains a strong credit
rating and healthy capital ratios in order to support its business and maximise shareholder value.

The Group manages its capital structure and makes adjustments to it in light of changes in business
conditions. No changes were made in the objectives, policies or processes during the years ended 31
December 2025 and 31 December 2024. Capital comprises share capital, reserves, retained earnings, and
is measured at AED 14,393,376 thousand as at 31 December 2025 (2024: AED 11,420,031 thousand).
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35 Financial risk management objectives and policies (continued)

Fair value of financial instruments

Fair value measurement recognized in the consolidated statement of financial position

The fair values of the Group’s financial assets and liabilities as at 31 December 2025 and 31 December
2024 are not materially different from their carrying values at that reporting date.

The following table provides the fair value measurement hierarchy of the Group’s financial assets and
liabilities which are measured at fair value as at 31 December 2025 and 31 December 2024:

Quoted prices in Significant Significant
active markets observable unobservable
Total (Level 1) inputs (Level 2) inputs (Level 3)
AED’000 AED’000 AED’000 AED’000
As at 31 December 2025
Derivative financial
assets 19,543 - 19,543 -
Financial assets at fair
value through profit or
loss (FVTPL) 700,682 700,682 - -
Investment properties 322,000 - - 322,000
As at 31 December 2024
Derivative financial
assets 12,056 - 12,056 -
Derivative financial
liabilities (26,597) - (26,597) -
Financial assets at fair
value through profit or
loss (FVTPL) 640,857 640,857 - -
Investment properties 322,000 - - 322,000
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36 Segment information

Geographical segment information

The Group has aggregated its segments into Dredging & Marine and Energy.

The following table shows the Group’s segment analysis:

Dredging &
Marine
AED’000

Segment revenue 10,667,941
Intersegment revenue

Revenue
Segment gross profit 2,867,616

Share of net results of equity accounted
investees

General and administrative expenses

Finance income

Finance cost

Foreign currency exchange loss

Fair value gain on financial assets at
fair value through

Other income, net

Profit before tax for the year
Income tax charge (370,655)

Profit after tax

Total assets 19,269,230

Total liabilities 11,931,558
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Energy
AED’000

18,662,040

1,920,604

(200,460)

20,415,209

11,871,522

91

31 December 2025
Group
AED’000

29,329,981
(518,802)

28,811,179
4,788,220
67,974
(397,934)
151,256
(100,969)
(64,930)

62,276
66,879

4,572,772
(571,115)
4,001,657

39,684,439

23,803,080

NMDC GROUP PJSC

Notes to the consolidated financial statements
for the year ended 31 December 2025 (continued)

36 Segment information (continued)

Segment revenue
Intersegment revenue

Revenue

Segment gross profit

Share of net results of equity
accounted investees

General and administrative
expenses

Finance income

Finance cost

Foreign currency exchange loss

Fair value gain on financial assets at
fair value through

Other income, net

Profit before tax for the year
Income tax charge

Profit after tax

Total assets

Total liabilities

Dredging &
Marine
AED’000

12,182,783

2,092,688

(176,079)

16,699,324

9,590,877

Energy
AED’000

14,440,106

1,523,895

(174,314)

16,500,427

10,983,755

92

31 December 2024
Group
AED’000

26,622,889
(358,940)

26,263,949

3,616,583

37,104
(338,954)

176,956
(270,054)
(55,979)

179,107
113,965

3,458,728
(350,393)
3,108,335

33,199,751

20,574,632
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Notes to the consolidated financial statements
for the year ended 31 December 2025 (continued)

37 Subsequent events

Proposed dividend
During the meeting held on 4 February 2026, the Board of Directors proposed a divided of AED 844,380
thousand representing AED 1 per share for the year ended 31 December 2025.

Establishment of NMDCCCC

On 13 January, 2026 NMDC Group announced the establishment of NMDCCC, a new onshore
engineering, procurement and construction (EPC) venture formed through its wholly owned subsidiary
NMDC Infra in partnership with Consolidated Contractors Company.

The new entity will deliver full-spectrum EPC services for the UAE’s onshore oil and gas sector,
supporting the country’s expanding energy infrastructure and long-term growth ambitions.

Acquisition of 51% stake in Spain’s Lantania Aguas

On 19th January, 2026, “NMDC Infra” (subsidiary of NMDC Group), signed a strategic acquisition
agreement to acquire 51% of Lantania Aguas (subsidiary of Grupo Lantania), while the Grupo Lantania
will retain the remaining 49% of the company.

Post completion of the acquisition, Lantania Aguas will operate under the new name, “Lantania NMDC
Water”. The completion of the transaction is subject to customary regulatory approvals.

38 Approval of consolidated financial statements

The consolidated financial statements were approved by management and authorised for issue on 4
February 2026.
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LIST OF ABBREVIATIONS

ACE
ADCCI
ADIPEC
ADNOC
ADOSH
ADQ
ADX
AED

A
AMSO
ARAMCO
BOD
BTAI
CARE
CBM
CCUS
CEO
CFO
C0o2
COSHH
CRPO
CRS
CSR
DEI
DNA
DP
EAD
EFMS
EMS
ENEC
EPC
ERP
ERT
ESG

Ace Centro Enterprises

Abu Dhabi Chamber of Commerce and Industry

Abu Dhabi International Petroleum Exhibition & Conference
Abu Dhabi National Oil Company

Abu Dhabi Occupational Safety and Health System Framework
Abu Dhabi Developmental Holding Company

Abu Dhabi Securities Exchange

United Arab Emirates dirham

Artificial Intelligence

Arabian Marine Species Observer

Saudi Arabian Oil Company

Board of Directors

BidTab Al

Climate Action & Renewable Energy

Cubic Meters

Carbon Capture, Utilization and Storage

Chief Executive Officer

Chief Financial Officer

Carbon Dioxide

Control of Substances Hazardous to Health

Comment Resolution System

Corporate Social Responsibility

Diversity, Equity, and Inclusion

Operational DNA (core operating principles / embedded ways of working)
Dynamically Positioned

Environment Agency — Abu Dhabi

Electronic Fuel Monitoring System
Environmental Management System
Emirates Nuclear Energy Company
Engineering, Procurement, and Construction
Enterprise Resource Planning

Emergency Response Team

Environmental, Social, Governance
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FAT
FR
GCEO
GGBS
GHE
GHG
GJ
GPT
GRI
HPT
HSE
HSEMS
HSMS
HVAC
ICAD
ICASF
Icv
IRF
ILO
IPLOCA
ISMS
1SO

I
IUCN
KPI
KSA
KTA
LED
LNG
LTI
LTIFR
LTS
MENA
MERAM

/

Fatality

Frequency Rate

Group Chief Executive Officer

Ground Granulated Blast-furnace Slag

Gifts, Hospitality & Entertainment

Greenhouse Gas

Giga Joule

Generative Pre-trained Transformer

Global Reporting Initiative

High-Profile Tour

Health, Safety, and Environment

Health, Safety, and Environmental Management System
Health and Safety Management System
Heating, Ventilation, and Air Conditioning
Industrial City of Abu Dhabi

International Conference on Advancing Sustainable Futures
In-Country Value

International Integrated Reporting Framework
International Labor Organization

International Pipe Line & Offshore Contractors Association
Information Security Management System
International Organization for Standardization
Information Technology

International Union for Conservation of Nature
Key Performance Indicators

Kingdom of Saudi Arabia

Kilo Tonnes per Annum

Light-Emitting Diodes

Liquefied Natural Gas

Lost Time Injury

Lost Time Injury Frequency Rate

Logistics & Technical Services

Middle East and North Africa

Maximizing Ethane Recovery and Monetization
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ABBREVIATIONS

/

MFY
MITE
MMRO
MOU
MR
MSCI
MT
MW
NA
NEMY
NMDC
PCY
PHQ-9
PO
POT
PS
QHSE
QMS
SASB
SDG
TACCC
TBT
TCFD
TRIFR
TSS
UAE
UK
UN
VAT
WEEE
WTW

Mussafah Fabrication Yard

Make it in the Emirates

Maintenance, Modification and Repair Operations
Memorandum of Understanding

Material Requisition

Morgan Stanley Capital International

Metric Ton

Megawatt

Not Available

National Marine Dredging Company

Patient Health Questionnaire-9

Purchase Order

Polystyrene

Quality, Health, Safety, and Environment
Quality Management System

Sustainability Accounting Standards Board
Sustainable Development Goal

Transportation and Climate Change Conference
Toolbox Talks

Task Force on Climate-related Financial Disclosures
Total Recordable Injury Frequency Rate

Total Suspended Solids

United Arab Emirates

United Kingdom

United Nations

Value Added Tax

Waste Electrical and Electronic Equipment
Well-to-Wake

/ 360 NMDC - Integrated Annual Report 2025

NMDC - Integrated Annual Report 2025 361 /



Appendices

GRI CONTENT INDEX

NMDC Group has reported in accordance with the GRI Standards for the period 1st
January, 2025 to 31st December, 2025

m GRI 1: Foundation 2021

Applicable GRI

Statement of use

None

Sector Standard(s)

GRI STANDARD/
OTHER SOURCE

GRI 2: General
Disclosures 2021

DISCLOSURE LOCATIO!

2-1 Organizational details
2-2 Entities included in the
organization’s sustainability
reporting

2-3 Reporting period, frequency
and contact point

2-4 Restatements of information

2-5 External assurance

2-6 Activities, value chain and
other business relationships

2-7 Employees
2-8 Workers who are not
employees

2-9 Governance structure and
composition

2-10 Nomination and selection
of the highest governance body

2-11 Chair of the highest
governance body

2-12 Role of the highest
governance body in overseeing
the management of impacts

2-13 Delegation of responsibility
for managing impacts

2-14 Role of the highest
governance body in
sustainability reporting

2-15 Conflicts of interest

2-16 Communication of critical
concerns

2-17 Collective knowledge of
the highest governance body

2-18 Evaluation of the
performance of the highest
governance body

2-19 Remuneration policies

2-20 Process to determine
remuneration

2-21 Annual total compensation
ratio
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16-27

128, 170

70

71

46-47

46-47

46-47

46-47

46-47

46-47

50

46-47

46-47

46-47

51

51

N
Gel

REQUIREMENT(S)

isclosures

A gray cell indicates that reasons for omission are not
permitted for the disclosure or that a GRI Sector Standard

reference number is not available.

Confidentiality

constraints

ADX
DISCLOSURE

G10,G11.1, 11,
12,13

S4.1,84.2,
$4.3, 86.1

S5.1, 85.2

G1.1,G1.2,
G2.1,G2.2, G8

G1, G2, G8

G4

G1,G2, G8

G1, G2, G8

S$1.1,81.2

GRI STANDARD/
OTHER SOURCE

GRI 2: General
Disclosures 2021

GRI 2: General
Disclosures 2021

DISCLOSURE

2-22 Statement on sustainable
development strategy

2-23 Policy commitments

2-24 Embedding policy
commitments

2-25 Processes to remediate
negative impacts

2-26 Mechanisms for seeking
advice and raising concerns

2-27 Compliance with laws and
regulations

2-28 Membership associations
2-29 Approach to stakeholder
engagement

2-30 Collective bargaining
agreements

LOCATION

REQUIREMENT(S)
OMITTED

58

58,71,72,
76, 84, 100,
130

58, 71,72,
76, 84, 100,
130

46-47

46-47

46

58-59

Information
unavailable/
incomplete

Legal prohibitions

EXPLANATION

ADX
DISCLOSURE

G6

G6

S8, G6

G4

G7

S8

G10,G11.1, 1,
12,13.1,13.2

Material topics

GRI 3: Material
Topics 2021

3-1 Process to determine
material topics

3-2 List of material topics

GHG Emissions & Energy

GRI 3: Material
Topics 2021

GRI 302: Energy
2016

3-3 Management of material
topics

302-1 Energy consumption
within the organization

302-2 Energy consumption
outside of the organization

302-3 Energy intensity

302-4 Reduction of energy
consumption

302-5 Reductions in energy
requirements of products and
services

56 A gray cell indicates that reasons for omission are not
permitted for the disclosure or that a GRI Sector Standard
reference number is not available.

57

136, 137

139

139

139

139

139

E1.1,E1.2,
E1.3, E9.1,
E9.2, E9.3,
E9.4,
E10.1,E10.2,
E11.1, E11.2,
E11.3, E11.4,
E12.1

E4.1, E4.2, E5,
E6.1

E4.1, E4.2, E5,
E6.1

E4.1, E4.2, E5,
E6.1

E1, E4

E1,E4
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GRI STANDARD/

OTHER SOURCE

GRI 305:
Emissions 2016

DISCLOSURE

305-1 Direct (Scope 1) GHG
emissions

305-2 Energy indirect (Scope 2)
GHG emissions

305-3 Other indirect (Scope 3)
GHG emissions

305-4 GHG emissions intensity

305-5 Reduction of GHG
emissions

305-6 Emissions of ozone-
depleting substances (ODS)

305-7 Nitrogen oxides (NOXx),
sulfur oxides (SOx), and other
significant air emissions

Biodiversity & Land-Use

GRI 3: Material
Topics 2021

GRI 101:
Biodiversity 2024

3-3 Management of material
topics

101-1 Policies to halt and
reverse biodiversity loss

101-2 Management of
biodiversity impacts

Circularity & Waste Management

GRI 3: Material
Topics 2021

GRI 301: Materials
2016

GRI 306: Waste
2020

3-3 Management of material
topics

301-1 Materials used by weight
or volume

301-2 Recycled input materials
used

301-3 Reclaimed products and
their packaging materials

306-1 Waste generation and
significant waste-related
impacts

306-2 Management of
significant waste-related
impacts

306-3 Waste generated

306-4 Waste diverted from
disposal

306-5 Waste directed to
disposal
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LOCATION

REQUIREMENT(S)

OMITTED

144-149

144-150

144-150

144-150

144-150

142

142

152-161

152-161

152-161

162-169

162-169

162-169

162-169

165-169

165-169

165-169

165-169

165-169

ADX

DISCLOSURE

E7.1,E8

E7.2,E8

E7.3,E8

E7, E8.1

E1, E4

E8.2

E1.1,E1.2

E3.1

E3.2

GRI STANDARD/

OTHER SOURCE

DISCLOSURE

Opportunities in Clean Technology

GRI 3: Material
Topics 2021

GRI 201:
Economic
Performance 2016

GRI 203: Indirect
Economic Impacts
2016

Water Stress

GRI 3: Material
Topics 2021

GRI 303: Water
and Effluents 2018

Health & Safety

GRI 3: Material
Topics 2021

GRI 403:
Occupational
Health and Safety
2018

3-3 Management of material
topics

201-1 Direct economic value
generated and distributed

201-2 Financial implications and
other risks and opportunities
due to climate change

201-3 Defined benefit plan
obligations and other retirement
plans

201-4 Financial assistance
received from government

203-1 Infrastructure investments
and services supported

203-2 Significant indirect
economic impacts

3-3 Management of material
topics

303-1 Interactions with water as
a shared resource

303-2 Management of water
discharge-related impacts

303-3 Water withdrawal
303-4 Water discharge

303-5 Water consumption

3-3 Management of material
topics

403-1 Occupational health and
safety management system

403-2 Hazard identification,
risk assessment, and incident
investigation

403-3 Occupational health
services

403-4 Worker participation,
consultation, and
communication on occupational
health and safety

403-5 Worker training on
occupational health and safety

403-6 Promotion of worker
health

403-7 Prevention and mitigation
of occupational health and
safety impacts directly linked by
business relationships

403-8 Workers covered by an
occupational health and safety
management system

403-9 Work-related injuries

403-10 Work-related ill health

LOCATION

66-67

66

66

66

66

66

66

170

170

170

170

170

170

98-108

98-108

98-108

98-108

98-108

98-108

98-108

98-108

98-108

102-104

102-104

REQUIREMENT(S)

ADX

DISCLOSURE

S§12

E1.1,E1.2

E2

E2.1,E2.2

S8.1

S9, S10

S9

89, §10

S9

S9, S10

$9.1, 810

S10
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GRI STANDARD/

ADX
OTHER SOURCE RISCEOSUHE pecaron REQUIREMENT(S) EXPLANATION DISCLOSURE
OMITTED

Community Welfare

GRI STANDARD/

ADX
OTHER SOURCE RISCLOSURE pecaion REQUIREMENT(S) EXPLANATION DISCLOSURE
OMITTED

Quality Management

GRI 3: Material 3-3 Management of material 112-114
Topics 2021 topics
203-1 Infrastructure investments 112-114
GRI 203: Indirect and services supported
Economic Impacts
2016 203-2 Slvgnlmcant indirect 112-114 s12
economic impacts
GRI 411: Rights 411-1 Incidents of violations
of Indigenous involving rights of indigenous 112-114
Peoples 2016 peoples
413-1 Operations with local
community engagement, impact 112-114 S8, 513
assessments, and development
GRI 413: Local programs
Communities 2016 4 43_5 operations with
significant actual and potential
R 112-114
negative impacts on local
communities
Human Capital M: & D |
GRIlS: Material 3-3vManagemem of material 70-97 $10.1, S11.1
Topics 2021 topics
202-1 Ratios of standard entry
level wage by gender compared 66
GRI 202: Market to local minimum wage
HESEED A0S 202-2 Proportion of senior
management hired from the 66 S6.1, S7
local community
401-1 New employee hires and 7074 83.1,88.2,
employee turnover $3.3, S5
401-2 Benefits provided to
GRI 401: full-time employees that are not 7074
Employment 2016 provided to temporary or part-
time employees
S3.1,83.2,
401-3 Parental leave 94-97 33
404-1 Average hours of training 76-81
per year per employee
JE 404-2 Programs for upgrading
(IRl o Trglnlng employee skills and transition 76-81 S8
2T I EleEien assistance programs
2016 prog
404-3 Percentage of employees
receiving regular performance 76-81
and career development reviews
405-1 Diversity of governance _
GRI 405: Diversity bodies and employees 84-85 54,87
and Equal
Opportunity 2016 405-2 Ratlvo of basic salary and 84-85 S1,82.2, 54
remuneration of women to men
GRI 406: Non- . A
T S 406-1 InC|d§nts of.dlscrlmmatlon 70,84 92 S7.1, 88, G4.1,
2016 and corrective actions taken G4.2
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GRI 3: Material 3-3 Management of material 115-117
Topics 2021 topics

416-1 Assessment of the health

and safety impacts of product 115,117
GRI 416: and service categories

Customer Health
and Safety 2016

GRI 417:
Marketing and
Labeling 2016

416-2 Incidents of non-
compliance concerning the
health and safety impacts of
products and services

115,117

417-1 Requirements for product
and service information and 115, 117
labeling

417-2 Incidents of non-
compliance concerning product
and service information and
labeling

115,117

417-3 Incidents of non-
compliance concerning 115, 117
marketing communications

Corporate Behavior and Governance

GRI 3: Material

3-3 Management of material

Topics 2021 topics 46-53 G4.1,G4.2
205-1 Operations assessed for
N ; 46-53
risks related to corruption
5 A 205-2 Communication and
cl 205' Al training about anti-corruption 46-53 G4.1,G4.2
corruption 2016 .
policies and procedures
205-3 Confirmed incidents of 46-53 G4.1,G42
corruption and actions taken
207-1 Approach to tax 66
207-2 Tax governance, control,
X 66
and risk management
GRI207: Tax 2019 207-3 Stakeholder engagement
and management of concerns 66
related to tax
207-4 Country-by-country
. 66
reporting
GRI 418: 418-1 Substantiated complaints
Customér Privac concerning breaches of 130 G4.1,G4.2,
4 customer privacy and losses of G5.1,G5.2

2016

customer data
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GRI STANDARD/

OTHER SOURCE

DISCLOSURE LOCATION

Supply Chain Management

GRI 3: Material
Topics 2021

GRI 204:
Procurement
Practices 2016

GRI 308: Supplier
Environmental
Assessment 2016

GRI 408: Child
Labor 2016

GRI 409: Forced or
Compulsory Labor
2016

GRI 414: Supplier
Social Assessment
2016

3-3 Management of material

. 117-128
topics
204-1 Proportlon of spending on 117-123
local suppliers
308-1 New suppliers that were
screened using environmental 120

criteria

308-2 Negative environmental
impacts in the supply chain and 120
actions taken

408-1 Operations and suppliers
at significant risk for incidents of 120
child labor

409-1 Operations and suppliers
at significant risk for incidents of ~ 117-123
forced or compulsory labor

414-1 New suppliers that were

. N o 120
screened using social criteria
414-2 Negative social impacts
in the supply chain and actions 120

taken
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REQUIREMENT(S)

ADX

DISCLOSURE

S$11.2,G3.1,
G3.2

G4

G3, G4, S11,
S12

G3, G4, S11,
S12

G3, G4, S11,
S12

$10.1, 810.2
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Metric

Category: Environment

E1. Environmental
Operations

E2. Water Usage

E3. Waste Generation

E4. Energy Usage

ES5. Energy Intensity

E6. Energy Mix

E7. GHG Emissions

E8. Emissions Intensity

Indicator

E1.1) Does your company
follow a formal Environmental
Policy? Yes/No

E1.2) Does your company
follow specific waste, water,
energy, and/or recycling
policies? Yes/No

E1.3) Does your company
use a recognised energy
management system? Yes/No

E2.1) Total amount of water
consumed

E2.2) Total amount of water
reclaimed

E3.1) Total waste generated
per waste type

E3.2) Percentage of waste
recycled, per waste type

E4.1) Total amount of energy
directly consumed

E4.2) Total amount of energy
indirectly consumed

E5.1) Total direct energy usage
per output scaling factor

E6.1) Percentage: Energy
usage by generation type

E7.1) Total amount in CO2
equivalents, for Scope 1

E7.2) Total amount, in CO2
equivalents, for Scope 2 (if)
applicable

E7.3) Total amount, in CO2
equivalents, for Scope 3 (if)
applicable

E8.1) Total GHG emissions per
output scaling factor

E8.2) Total non-GHG emissions
per output scaling factor
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Standards
alignment

GRI,

GCC ESG
Metrics,
UN SDG 3

GRI,

GCC ESG
Metrics,
UN SDG 6

GRI,
UN SDG 12

GRI,

GCC ESG
Metrics,
UN SDG 12

GRI,

GCC ESG
Metrics,
UN SDG 12

GRI,

GCC ESG
Metrics,
UN SDG 12

GRI,

IFRS S-2,
GCC ESG
Metrics,
UN SDG 13

GRl,

IFRS S-2,
GCC ESG
Metrics,
UN SDG 13

Section in the report

Our Natural Capital

Our Natural Capital :GHG
Emissions & Energy, Circularity
& Waste Management, and
Water Stress

Our Natural Capital: GHG
Emissions & Energy

Our Natural Capital: Water
Stress

Our Natural Capital: Circularity
& Waste Management

Our Natural Capital: GHG
Emissions & Energy

Our Natural Capital: GHG
Emissions & Energy

Our Natural Capital: GHG

Emissions & Energy

Our Natural Capital: GHG
Emissions & Energy

Our Natural Capital: GHG
Emissions & Energy

Answer /
Location in
the report

136-140

136-170

136-140

170

162-169

136-140

136-140

136-140

136-140

136-140

E9. Climate Strategy

E10. Climate Related Risks
and Opportunities

Indicator

E9.1) Describe the climate-
related risks and opportunities
that could reasonably be
expected to affect your
organisation's prospects. Also
explain, for each climate-
related risk your organisation
has identified, whether your
organisation considers the risk
to be a climate-related physical
risk or transition risk.

E9.2) Describe the current and
anticipated impacts of climate-
related risks and opportunities
on your organisation's
business model and value
chain.

E9.3) How has your
organisation responded to, and
plans to respond to, climate-
related risks and opportunities
in its strategy and decision-
making, including the plans to
achieve any climate-related
targets it has set and any
targets it is required to meet by
law or regulation?

E9.4) What are the current
effects (during the reporting
period) of climate-related

risks and opportunities

on your organisation's

financial position, financial
performance and cash flows
for the reporting period (current
financial effects)?

E10.1) Describe the processes
and policies your organisation
uses to identify, assess,
prioritise, and monitor climate-
related risks, and the inputs
and parameters used in these
processes.

E10.2) Whether and how does
your organisation use climate-
related scenario analysis to
inform the identification of
climaterelated risks?

Standards

alignment

IFRS S-2,
UN SDG 13

IFRS S-2,
UN SDG 13

Answer /
Section in the report Location in
the report

Our Natural Capital: GHG

Emissions & Energy 136-140

Our Natural Capital: GHG

Emissions & Energy 136-140
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Metric

E11. Climate Governance

E12. Climate Targets

Category: Social

Indicator

E11.1) Which governance
body(s) (which can include a
board, committee or equivalent
body charged with governance)
or individual(s) is responsible
for oversight of climate-related
risks and opportunities?

E11.2) How does the body

or individual consider
climaterelated risks and
opportunities when overseeing
your organisation’s strategy?

E11.3) Are performance metrics
related to climate targets
included in remuneration
policies? If so, how?

E11.4) Has your organisation
delegated the role of
overseeing climate-related
risks and opportunities to a
specific management-level
position or committee, and
how is oversight over this role
or committee exercised?

E12.1) Disclose any
quantitative and qualitative
climate-related targets to
monitor progress towards
strategic goals, incl. any GHG
emissions targets. Specify the
metric used to set the target.

Standards
alignment

IFRS S-2,
UN SDG 13

IFRS S-2,
UN SDG 13

Answer /
Location in
the report

Section in the report

Our Natural Capital: GHG

Emissions & Energy 136-140

Our Natural Capital: GHG

Emissions & Energy 136-140

S1. CEO Pay Ratio

S2. Gender Pay Ratio

S3. Employee Turnover

S1.1) Ratio: CEO total
compensation to median Full
Time Equivalent (FTE) total
compensation

S1.2) Does your company
report this metric in regulatory
filings? Yes/No

S$2.2) Ratio: Median male
compensation to median
female compensation

S3.1) Percentage: Year-
overyear change for full-time
employees

S3.2) Percentage: Year-
overyear change for part-time
employees

S3.3) Percentage: Year-
overyear change for
contractors/consultants
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GRI,

GCC ESG
Metrics,

UN SDG 10

GRI,

GCC ESG
Metrics,
UN SDG 5

GRI,
GCC ESG
Metrics

Corporate Governance Report
2025 Audited Financial -
Statement

Our Human Capital: Human
Capital Management & 87
Development

Our Human Capital: Human
Capital Management & 75
Development

Metric

S4. Gender Diversity

S5. Temporary Worker Ratio

S6. Nationalisation

S7. Non-Discrimination

S8. Health, Safety and
Wellbeing

S9. Injury Rate

S10. Child and Forced Labor

S11. Human Rights

S$12. Community Investment

Indicator

S4.1) Percentage: Total
enterprise headcount held by
men and women

S4.2) Percentage: Entry- and
mid-level positions held by
men and women

S4.3) Percentage: Seniorand
executive-level positions held
by men and women

S5.1) Percentage: Total
enterprise headcount held by
part-time employees

S5.2) Percentage: Total
enterprise headcount held by
contractors and/or consultants

S6.1) Percentage of national
employees, per employment
category

S7.1) Does your company
follow non-discrimination
policy? Yes/No

S8.1) Does your company
follow an occupational health
and/or health & safety policy?
Yes/No

S$9.1) Percentage: Frequency
Metrics of injury events relative
to total workforce time

S$10.1) Does your company
follow a child and/or forced
labour policy? Yes/No

S$10.2) If yes, does your child
and/or forced labour policy
also cover suppliers and
vendors? Yes/No

S11.1) Does your company
follow a human rights policy?
Yes/No

S11.2) If yes, does your
human rights policy also cover
suppliers and vendors? Yes/No

S12.1) Amount invested in the
community, as a percentage of
company revenues.

Standards
alignment

GRl,

GCC ESG
Metrics,
UN SDG 5

GRl,
GCC ESG
Metrics

GRl,
GCC ESG
Metrics

GRI,

GCC ESG
Metrics,
UN SDG 10

GRl,

GCC ESG
Metrics,
UN SDG 3

GRl,

GCC ESG
Metrics,
UN SDG 3

GRI,

GCC ESG
Metrics,
UN SDG 8

GRI,

GCC ESG
Metrics,

UN SDG 10

GRI,

GCC ESG
Metrics,
UN SDG 8

Section in the report

Our Human Capital: Human
Capital Management &
Development

Our Human Capital: Human
Capital Management &
Development

Our Human Capital: Human
Capital Management &
Development

Our Human Capital: Human
Capital Management &
Development

Our Human Capital: Health and
Safety

Our Human Capital: Health and
Safety

Our Human Capital: Human
Capital Management &
Development

Our Social & Relationship
Capital Supply Chain
Management

Our Human Capital: Human
Capital Management &
Development

Our Social & Relationship
Capital Supply Chain
Management

Our Social & Relationship
Capital Community Welfare

Answer /
Location in
the report

84-87

7

87,91

70

100

102, 103

120

71

71

113

Category: Governance

G1. Board Independence

G1.1) Does company prohibit
CEO from serving as board
chair? Yes/No

G1.2) Percentage: Total board

seats occupied by independent

board members

GCC ESG
Metrics

Our Path to Value Creation:
Corporate Behaviour and
Governance

46, 47
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Metric Indicator

G2.1) Percentage: Total board
seats occupied by men and
women

G2. Board Diversity
G2.2) Percentage: Committee
chairs occupied by men and
women

G3.1) Are your vendors or
suppliers required to follow a
Code of Conduct? Yes/No

G3. Supplier Code of

Conduct G3.2) If yes, what percentage
of your suppliers have formally
certified their compliance with
the code

G4.1) Does your company
follow an Ethics and/or
Prevention of Corruption

G4. Ethics and Prevention of policy? Yes/No

Corruption G4.2) If yes, what percentage

of your workforce has formally
certified its compliance with
the policy

Gb5.1) Does your company
follow a Data Privacy policy?
Yes/No

G5. Data Privacy
G5.2) Has your company taken
steps to comply with GDPR
rules? Yes/No

G6.1) Describe the
sustainability-related risks
and opportunities that could
reasonably be expected to
affect your organisation's
prospects.

G6.2) Describe the current
and anticipated impacts of
sustainability-related risks
and opportunities on your
organisation's business model
and value chain.

G6.3) Describe how your
organisation responded to,
and plans to respond to,
sustainability-related risks and
opportunities in its strategy
and decision-making.

G6. Sustainability Strategy

G6.4) Describe the current

and anticipated effects

(during the reporting period)

of sustainability-related risks
and opportunities on your
organisation's business model,
financial position, performance,
and cash flows. How are these
risks considered in financial
planning (current financial
effects)?

/ 374 NMDC - Integrated Annual Report 2025

Standards
alignment

GRI,
GCC ESG
Metrics,

GRI,

GCC ESG
Metrics,

UN SDG 12

GRl,

GCC ESG
Metrics,

UN SDG 16

GRI,
GCC ESG
Metrics

IFRS S-1

Section in the report

Our Path to Value Creation:
Corporate Behaviour and
Governance

Our Social & Relationship
Capital Supply Chain
Management

Our Path to Value Creation:
Corporate Behaviour and
Governance

Our Path to Value Creation:
Corporate Behaviour and
Governance

Sustainability Across Our
Capitals: Sustainability
Approach

Answer /
Location in
the report

46

120

50

130

42-45

Metric

G7. Sustainability Risks
Management

G8. Sustainability
Governance

G9. Sustainability Targets

G10. Disclosure Practices

G11. External Assurance

Indicator

G7.1) Describe the processes
and policies your organisation
uses to identify, assess,
prioritise, and monitor
sustainability-related risks,
and the inputs and parameters
used in these processes.

G7.2) How are the processes
for identifying, assessing,
prioritising and monitoring
sustainability-related risks
and opportunities integrated
into and informing your
organisation's overall
enterprise risk management
process?

G8.1) Which governance
body(s) (which can include

a board, committee or
equivalent body charged with
governance) or individual(s)
is responsible for oversight of
sustainabilityrelated risks and
opportunities?

G8.2) How does the body

or individual consider
sustainability-related risks and
opportunities when overseeing
your organisation’s strategy?

G8.3) Are performance metrics
related to these targets
included in remuneration
policies? If so, how?

G8.4) Has your organisation
delegated the role of
overseeing sustainabilityrelated
risks and opportunities to a
specific management-level
position or committee, and
how is oversight over this role
or committee exercised?

G9.1) What metrics does
your organisation use to
measure and monitor each
sustainability-related risk or
opportunity identified above?

G10.1) Does your company
publish a sustainability report?
Yes/No

G10.2) Does your company
publish a GRI, IFRS, CDP,
SASB, IIRC, or UNGC based
report?

G11.1) Are your sustainability
disclosures assured or verified
by a third-party audit firm?
Yes/No

Answer /
Section in the report Location in
the report

Standards
alignment

Sustainability Across Our
IFRS S-1 Capitals: Sustainability 45
Approach

Sustainability Across Our
IFRS S-1 Capitals: Sustainability 56
Approach

Sustainability Across Our
IFRS S-1 Capitals: Sustainability
Approach

About this report: What to

Expect from this Report Yes
About this report: Reporting lIRF, GR, ADX,
UN SDGs,
Frameworks and Standards
IFRS
GRl,
GCC ESG About this report: Assurance No
Metrics
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ADX ALIGNMENT v’

Standards LIS
Metric Indicator Section in the report Location in

alignment the report

Category: Integrated KPIs

11.1) Does your company GRI, . .
1. Sustainability Reporting  publish a sustainability report?  IFRS S-1, é:ogétt?r'zr;efrﬁgh\ghg;to Yes
Yes/No UNGC P P
12.1) Has your company
received an ESG rating MSCI,
(solicited or unsolicited)? Yes/ ESG Invest, I
12. ESG Ratings No Sustainalytics, Key Glroup'nghlhgh.ts. Yes
S&P Sustainability Highlights
12.2) If yes, provide the latest etc
overall ESG score."
13.1) Does your company
engage with stakeholders on
ESG/sustainability topics? Yes/ GRI, Sustainability Across Our
13. Stakeholder Engagement No IFRS S-1, Capitals: Sustainability Yes

13.2) If yes, report on UNGC Approach

frequency and effectiveness of
engagement.
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