
NMDC GROUP 
2025 CORPORATE 
GOVERNANCE 
REPORT
NMDC Group’s strength extends beyond financial 
achievements; it is deeply rooted in its strong governance 
controls and its commitment to ethical behavior.
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Corporate Governance / A1 a Glance 

01 At a Glance 

Corporate governance in the UAE encompasses the frame­

works and processes that govern and control corporate 

entities, ensuring a balance between the interests of share­

holders, management, and broader societal stakeholders. 

At NMDC Group, we are committed to upholding the 

highest standards of corporate governance, transpa r ­

ency, and accountability, recognizing that robust gover­

nance is essential to the Group's sustainable growth and 

long-term success. The Board of Directors acknowledges 

its responsibility to ensure that the Group operates in 

accordance with applicable laws, corporate governance 

best practices to the interests of shareholders and other 

stakeholders of the Company. 

This Corporate Governance report outlines the frame­

work and the approach adopted during the financial 

;I' 

year by the Board of Directors to uphold their obliga­

tions required under the UAE Commercial Companies 

Law, the Capital Market Authority (CMA) Corporate 

Governance regulations, and the rules of the Abu Dhabi 

Securities Exchange (ADX), and reflects upon the roles 

and responsibilities of the Board, its committees, and 

the executive management, as well as the mechanisms 

that ensure these responsibilities are effectively executed 

across the Group. 

Throughout the year, the Board has continued to enhance 

governance practices, promote ethical conduct, and 

ensure effective oversight of the Group's operations, 

financial reporting, and compliance obligations. NMDC 

Group remains committed to continuously strengthening 

its governance framework in line with regulatory develop­

ments and leading international practices. 

MOHAMED THANI MURSHED 

AL RUMAITHI 

Chairman of the Board of Directors 

.....--

H.E. MOHAMED IBRAHIM AL HAMMADI 

Nomination & Remuneration Committee Chairman 

MR. ABDULLAH BIN DASMAL AL SUWAIDI 

Audit Committee Chairman 

MR. KASHIF NAWAZ SHAIKH 

Group Internal Audit Director 
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Company Brief

NMDC Group (hereinafter referred to as the “Company” 
or the “Group”) stands as a global leader in the dredging, 
marine, and energy sectors, uniquely positioned to drive 
growth and innovation with extensive industry expertise 
and world-class assets. With over five decades of expe-
rience in Engineering, Procurement, and Construction 
(EPC) and marine dredging, the Group delivers compre-
hensive turnkey solutions for both onshore and offshore 
projects across energy (oil and gas and renewables), 
environment, seaborne trade, urban development, and 
tourism industries. Its diversified portfolio of leading 
subsidiaries, each excelling in their domain, collectively 
strengthens NMDC Group’s position as an industry 
pioneer with end-to-end capabilities and unparalleled 
know-how across the full EPC value chain.

Leveraging its extensive network and distinctive compe-
tencies, NMDC Group continues to set the benchmark 
for excellence in project delivery. The Group’s solid 
financial performance reflects its commitment to 
creating long-term value for shareholders, and its deep 
expertise and strategic core assets position the Group 
for continued growth—expanding into new market and 
sectors. From large-scale marine dredging works to 
high-profile EPC developments, NMDC Group remains 
a trusted partner for complex, high-impact projects, 
consistently advancing standards across the Middle 
East and North Africa (MENA) region and beyond.

NMDC Group operates through five main business 
units as indicated below:

BUSINESS UNIT BUSINESS FUNCTION

Marine Dredging, Reclamation, and Construction

EPC solutions, offshore and onshore energy services

Coastal and marine engineering consultancy including marine, civil, hydrau-
lics, geotechnical, and environmental engineering

Construction technology and Precast Solutions

Logistics and technical services operator including marine support vessels, 
EPC and marine dredging technical expertise, and equipment

These business units work in synergy, sharing knowledge, expertise, and resources to deliver high-quality, tailored 
solutions that meet international standards. This integrated and collaborative model enables NMDC Group to 
remain at the forefront of quality and innovation, effectively meeting the evolving needs of clients across the MENA 
region and beyond.
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02 Corporate Governance Practices 

2.1 General Brief
NMDC Group acknowledges its responsibilities as 
a corporate entity and remains fully committed to 
adhering to best practices and the highest stan-
dards of corporate governance. This commitment 
is reflected through transparent business conduct, 
ethical practices, and a strong sense of accountability 
to all stakeholders. The Group conducts its operations 
in strict compliance with established corporate gover-
nance frameworks and continuously seeks to enhance 
and strengthen these practices. 

The Group recognizes that robust governance struc-
tures enable effective oversight and strategic direction 
by Management and the Board of Directors, thereby 
supporting the achievement of its objective to opti-
mize long-term value for stakeholders. Accordingly, 
the Corporate Governance Manual, including Insider 
Trading Policy and the relevant Board Committee 
Charters were reviewed, revised, and approved by 
the Board of Directors in the year 2025. The revised 
Manual also incorporates the latest amendment issued 
by the Capital Market (CMA) on the Governance Guide 
for Public Joint Stock Companies (PJSCs), in accor-
dance with Federal Decree-Law No. 32 of 2021 on 
Commercial Companies.

The Group remains steadfast in its commitment to 
sustainable growth and expansion, through strategic 
investments in emerging sectors, aimed at diversifying 
its revenue streams, mitigate exposure to market vola-
tility, align with global sustainability trends, and ensure 
compliance with evolving environmental regulations.

The Group is committed to achieving its strategic vision 
by leveraging its resources and adhering to core values of 
transparency, integrity, honesty, and accountability. The 
Company is in the process of adopting the Committee of 

Sponsoring Organizations of the Treadway Commission 
(COSO) Internal Control–Integrated Framework, reaf-
firming its commitment to global best practices and local 
legislation. As part of this effort, a group-wide internal 
controls gap assessment was initiated in the year 2025.  

 A strong foundation in corporate governance and 
ethical business practices enables the Group to 
compete effectively and maximize its potential. Lead-
ership across the Group is guided by integrity and 
subject to oversight from the Board of Directors. 

The Group places significant emphasis on shareholder 
and stakeholder engagement, creating long-term 
value through responsible business practices, corpo-
rate social responsibility, and a focus on health, safety, 
and environmental stewardship. The Group remains 
focused on enhancing governance designed not only 
to meet applicable legal and regulatory requirements 
but to exceed them where possible.

By fostering collaboration with employees, clients, 
and key stakeholders, NMDC Group aims to promote 
a culture of continuous improvement in governance 
and compliance, thereby contributing to organizational 
resilience and more secure and sustainable future. 

2.1.1 Corporate Rules Governance 
NMDC Group Board of Directors (the “Board”) is 
committed to implementing corporate governance 
that establishes policies, structures, and practices 
that ensure transparency, accountability, and ethical 
conduct throughout the organization. It includes 
defining roles and responsibilities at all levels of the 
Company, ensuring compliance with applicable laws 
and regulations, and fostering a culture of integrity 
and responsibility.

The corporate culture of NMDC Group is driven by:
•	An informed and effective Board of Directors respon-

sible for guiding the Group’s direction and establishing 
its strategic objectives.

•	Clearly defined roles and responsibilities for the Board
of Directors, its members, Committees, and key offi-
cers and executives within the Group.

•	Formulation and execution of strategic initiatives,
alongside proactive risk management.

•	Appropriate delegation and diligent oversight of respon-
sibilities to Management, ensuring accountability.

•	Transparent and timely disclosures to meet the needs
and interests of stakeholders.

•	Full adherence to regulatory compliance requirements.
•	Effective management and control of the Group’s

performance and financial reporting through a robust 
internal control system.

•	Active and constructive engagement with the commu-
nity.

•	Upholding the highest ethical standards and practices
across the Group, by its officers and employees.

The Board of Directors is responsible for the Group’s 
overall performance, ensuring that Management 
effectively balances achieving short-term goals and 
fostering long-term growth.

2.2 Corporate Governance Procedures
In the context of commitment to the corporate governance 
system for Public Joint Stock Companies (P.J.S.C), the 
Group has taken the following steps to maintain effective 
governance during 2025:

1.	In 2025, the Company’s Board oversaw the activities
of the Nominations and Remuneration Committee and 
the Audit Committee in accordance with established 
governance rules and regulatory requirements.

2.	The Board/Audit Committee received reports from
Ethics and Compliance, QHSE, Risk Management, 
and Internal Audit departments during the year in 
accordance with the objectives, requirements, and 
controls governing the Group’s internal control system, 
as per the CMA regulations for Corporate Governance.

3.	The performance of the Investor Relations section was
reviewed to ensure compliance with legal requirements.

4.	The Insider Trading Supervision Committee oversaw
transactions involving directors, employees, and other 
relevant parties in accordance with Corporate Gover-
nance rules and regulations.

5.	The Company ensured completion of the Annual Inte-
grated report, the Corporate Governance report, the 
Audit Committee report, and the financial statements 
to present in the General Assembly Meeting for the 
review and decisions of the shareholders.

6.	The Board acknowledged the transparency controls
required from CMA and Corporate Governance report 
and has declared independence through signed 
declarations.

2.3 Governance Legalization
On behalf of the Board of Directors of NMDC Group, we 
are pleased to present the 2025 Corporate Governance 
Report (the “Report”). This Report has been prepared 
in compliance with the requirements of the United Arab 
Emirates (UAE) Capital Market Authority (CMA), as set 
out in its Chairman’s Decision No. (02/R.M) of 2024 on 
the Public Joint Stock Companies Governance Guide 
(the Governance Guide) and Federal Law No. (32) of 
2021 on Commercial Companies and its amendments.
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2.4 Governance Framework
The NMDC Group’s governance framework, led by the 
Board of Directors, the highest governing authority, 
defines the company’s strategic direction, oversees 
risk management, ensures compliance, and promotes 
integrity throughout the Organization. This approach 
reflects the Board’s commitment to delivering strong 
risk-adjusted returns for shareholders, enhancing the 
Group’s long-term resilience, and driving sustainable 
value creation for both internal and external stakeholders.

In 2025, NMDC Group enhanced its governance prac-
tices with a focus on reinforcing structural frameworks 
and strengthening oversight across all business units.  
This effort included implementing proactive policy 

enhancements that align the organization’s actions with 
its core values and strategic goals. The Group updated 
and introduced several key policies, ensuring they apply 
consistently at the Group level across all subsidiaries.

This unified approach is essential for upholding high gover-
nance standards and fostering a culture of integrity and 
accountability across all NMDC Group operations. In line 
with best practices and to further enhance transparency and 
stakeholder confidence, the Group ensures that its policy 
statements and codes of conduct are publicly available on 
its website. The Board of Directors reviews, approves, and 
oversees the implementation and compliance of key poli-
cies, including those introduced during the reporting year. 

2.5 Disclosure Practices
The Company is dedicated to fulfilling all its disclosure 
obligations, including those to the CMA, ADX, and its 
shareholders, ensuring informed market trading. In 
2025, the Company made regular disclosures to ADX, 
including updates on Board meetings and decisions, the 
Annual Financial Report, Corporate Governance Report, 
Sustainability Report, and other key financial and opera-
tional matters. These disclosures were made available 
and updated on the Company’s website.

2.6 Delegation of Authority
The Board of Directors holds ultimate responsibility 
for the Company’s operations. In accordance with 
the Articles of Association, UAE Companies Law, and 
approved corporate policies and procedures, the Board 
has the authority to delegate its powers to committees 
and senior management. 

The Board has approved the NMDC Group Delegation of 
Authority, which defines the authority limits delegated to 
the Board, Board Committees, Executive Management, 
and employees to manage the Company’s operations 
both in the UAE and internationally.

2.7 Board Evaluation
To ensure robust performance measurement, account-
ability, and continual enhancement of governance prac-
tices, a comprehensive Board Assessment and Evaluation 
process is conducted under the oversight of the Nomi-
nation and Remuneration Committee or by the Board 
Chairman, with the support of the Board Secretary. This 
process establishes clear performance expectations and 
provides a structured framework for evaluating the Board’s 
effectiveness in discharging its duties and responsibilities.

The evaluation covers critical performance criteria, including 
the effectiveness of individual Board members, their level of 
engagement, diligence, responsiveness to strategic direc-
tion, and alignment with the Group’s long-term objectives, 
in full compliance with the regulatory requirements issued 
by the CMA.

During the reporting period, the Group initiated its Board 
evaluation process, with the final results expected to be 

completed by April 2026. The outcomes of this evaluation, 
together with any recommended improvement actions, 
will be submitted to the Board of Directors for review. The 
implementation of approved action plans will be actively 
monitored to ensure their timely and effective execution, 
thereby driving enhanced performance and governance 
standards across the Board and Committees.

2.8 Board of Director’s Induction Policy
The Company’s Director induction policy mandates that all 
newly appointed Board members participate in an induction 
program aimed at providing a comprehensive understanding 
of the Company’s strategic objectives, organizational frame-
work, financial and operational activities, business units, 
departments, and key personnel. The primary objective is 
to ensure new Board members fully understand their duties, 
obligations, liabilities, the rights of Board members under 
applicable laws, the Company’s corporate governance 
framework, and its operational policies.

2.9 Business Code of Conduct
The Business Code of Conduct reflects NMDC Group’s 
core values of knowledge, accountability, morality, alli-
ance and leadership, and establishes a zero-tolerance 
approach to bribery, corruption, fraud, and unethical 
conduct. All employees are required to formally acknowl-
edge the Code upon joining the Company and to confirm 
their acknowledgment of any subsequent updates to 
ensure ongoing awareness and compliance.

NMDC Group is committed to upholding the highest 
standards of ethical conduct across all business opera-
tions, supported by a comprehensive Business Code 
of Conduct and related policies that clearly define the 
Group’s values and ethical principles.

2.10 Share Dealing Policy
The objective of the Company’s Share Dealing Policy is 
to ensure that the Board of Directors, employees, and 
their connected persons do not engage in trading or 
transactions involving the Company’s securities, or those 
of its subsidiaries or affiliate companies, based on non-
public material information or in circumstances that may 
lead to a conflict of interest.
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In accordance with this policy, Board members and 
Insiders are prohibited from dealing in the Company’s 
securities while in possession of information that could 
affect the price of the Securities, unless such information 
has been disclosed to the ADX. 

Board members and Insiders who are not in possession 
of such information may deal in the Company’s securities 
only with the prior written consent of the Insider Trading 
Supervision Committee or the Board Secretary.

This policy does not avoid the need for the ADX consent 
before trading in the Company’s Securities nor does 
it permit Insiders to deal in the Company’s Securities 
during the Blackout Period.

Additionally, as defined in the Company’s Corporate 
Governance Manual, this policy is supplementary to, and 
does not supersede, any legal requirements to comply 
with applicable laws and regulations. Members of the 
Board of Directors and employees retain personal liability 
for non-compliance with these legal obligations.

2.11 Insider Trading Supervision Committee
2.11.1 Acknowledgement
Mr. Kashif Nawaz Shaikh, Chairman of Insider Trading 
Supervision Committee recognizes his responsibilities 
concerning the oversight and supervision of the insider 
transaction follow-up system within the Company. He 
is committed to reviewing its operational mechanisms 
and ensuring its overall effectiveness.

2.11.2 Function and Duties
The objective of the Company’s share dealing policy 
is to safeguard against the trading of securities 
issued by the Company or its subsidiary and sister 
companies based on undisclosed confidential infor-
mation or potential conflicts of interest. The policy 
stipulates that no member of the Board of Directors 
or employee of the Company (or any subsidiary or 
other entity controlled by the Company) may engage in 
transactions involving the Company’s securities while 
in possession of any information that could influence 
the price of said securities. This policy is designed 
to promote transparency and integrity in all trading 
activities related to the Company.

The roles and responsibilities of the Committee are 
as follows:
•	Monitor, follow up, and supervise the transactions of the

insiders and their properties and maintain their register;
•	Prepare a comprehensive register for all insiders,

including persons who may be considered as 
temporary insiders with access to the Company 
internal information prior to publication;

•	Record insiders dealings and ownership in the register;
•	Notify the CMA and the Market of an updated list of

insiders at the beginning of each fiscal year and any 
amendments during the fiscal year;

•	Provide a copy of the Insiders Register to the
Authority upon request; and

•	Comply with any other requirements specified by the
CMA.

2.11.3 Committee Members and Roles
The Insider Trading Supervision committee includes the following members

No. Name Position Role

1 Mr. Kashif Nawaz Shaikh Group Internal Audit Director Chairman

2 Mr. Abhishek Bansal Corporate Finance Director Committee Member

3 Mr. Ashok Nishant Nair
Sr. Manager - People Architecture 
and Total Rewards 

Committee Member

4 Ms. Shaima Ali Investor Relation Manager Committee Member/Secretary

In 2025, the Committee systematically conducted regular reviews and updated the register of insiders. Additionally, 
in accordance with ADX regulations and NMDC Group Corporate Governance Manual, timely notifications regarding 
blackout periods were disseminated to all insiders.

2.11.4 Transactions in Company’s Securities by the 
Members of the Board
The Board of Directors, along with Company Manage-
ment, recognizes their obligations concerning disclosure 
requirements related to transactions involving NMDC 
Group securities. They are committed to maintaining 
compliance with all regulations established by the CMA 
and the ADX.

Name
Position/

Relationship
Share Held as at 

31/12/2025
Total Sales 
Transaction

Total Purchase 
Transaction

Mr. Abdul Ghaffar 
Abdul Khaleq Al 
Khouri

Member 6,624,798 - -

Son 3,199 - -

Son 3,199 - -

Son 3,199 - -

Son 3,199 - -

Daughter 3,199 - -

Son 19,724 - -

The table below details transactions involving NMDC 
Group securities and balances as of 31 December 2025, 
conducted by current Board of Directors and their imme-
diate family, including wives, sons, and daughters:
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03 Board of Directors

The Board of Directors of NMDC Group is accountable 
to shareholders for creating and delivering sustainable 
long-term value. This responsibility encompasses:

Strategic Leadership: Providing strategic direction, 
setting ambitious yet achievable long-term goals, and 
approving significant corporate transactions, including 
mergers and acquisitions, divestitures, and capital allo-
cation decisions.

Management Oversight: Rigorously monitoring the 
performance of senior management, evaluating their 
strategic leadership, operational effectiveness, and 
compliance with ethical and legal standards. This 
includes assessing management’s ability to identify, 
mitigate, and respond to emerging risks.

Internal Control Oversight: As part of its account-
ability for long-term value creation, the Board oversees 
the Group’s internal control framework to ensure it is 
effectively designed, implemented, and maintained 
across operations, financial reporting, and compliance 

functions. This includes monitoring the identification, 
assessment, and remediation of control gaps, reviewing 
the effectiveness of key control activities, and ensuring 
emerging risks are addressed proactively. 

Risk Oversight: Establishing and overseeing a robust 
risk management framework, ensuring the identifica-
tion, assessment, and mitigation of all material risks 
facing the Company, including financial, operational, 
reputational, and regulatory risks.

Corporate Governance: Championing a strong 
corporate governance framework, ensuring transpar-
ency, accountability, and ethical business conduct. This 
includes upholding high standards of integrity, promoting 
diversity and inclusion, and ensuring compliance with 
all applicable laws, regulations, and best practices.

Financial Stewardship: Exercising oversight over 
the Company’s financial performance, reviewing finan-
cial statements, monitoring key financial metrics, and 
ensuring the prudent allocation of capital.

Stakeholder Engagement: Fostering constructive 
relationships with key stakeholders, including share-
holders, employees, customers, suppliers, and the 
community, ensuring that the Company operates in a 
socially responsible and sustainable manner.

The Board operates within a well-defined framework 
outlined in the Company’s Corporate Governance 
Manual which has been updated during 2025. It delin-
eates the Board’s powers, authorities, and decision-
making processes. While delegating appropriate 
operational responsibilities to management, the Board 
retains ultimate accountability for the Company’s overall 
performance and long-term growth.

3.1 Formation of the Board
NMDC Group P.J.S.C. Board comprises of seven 
(7) Directors who collectively bring a diverse range
of perspectives and expertise. Out of them, four (4) 
members are independent and hold non-executive 

positions, underscoring the Board’s commitment to 
independent oversight. Notably, majority of the Direc-
tors meet the criteria for independence as outlined in 
the Corporate Governance Guide, ensuring that their 
decisions are free from any conflicts of interest.

Each member on our Board has been selected for their 
unique qualifications and extensive experience, equip-
ping them to contribute significantly to the Board’s func-
tions. This collective knowledge and skill set enable the 
Board to engage in comprehensive discussions, make 
informed decisions, and implement effective strategies 
that align with the organization’s goals and governance 
standards. Through this structure, we strive to main-
tain high standards of accountability, transparency, and 
overall effectiveness in our leadership.

Pursuant to NMDC Group P.J.S.C. Articles of Associa-
tion, each Director serves for a term of three years and 
may be re-elected to serve for new period(s).
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Chairman 
Non-Executive Board Member
Appointed as Chairman of the Board in 2007

Vice-Chairman
Non-Executive, Independent Board Member
Appointed as Vice Chairman in 2024
Appointment as Board member in 2021 

H.E. MOHAMED THANI MURSHED AL RUMAITHI

H.E. MOHAMED IBRAHIM AL HAMMADI

3.1.1 Board of Directors Qualification, Experience, and other Board Membership

H.E. Mohamed Thani Murshed Al Rumaithi is a busi-
nessman who has been serving as the Chairman of 
the Board of Directors of NMDC Group since 2007. He 
also serves as the Chairman of Alpha Dhabi Holding 
and Thani Murshed Uniliver, and Board Member of First 
Abu Dhabi Bank. Previously, H.E. Al Rumaithi served as 

H.E. Mohamed Ibrahim Al Hammadi serves as 
Managing Director and Group Chief Executive Officer 
of Emirates Nuclear Energy Corporation (ENEC). His 
management responsibilities include leading the orga-
nization in powering the growth of the UAE through the 
Barakah Nuclear Energy Plant. H.E. Al Hammadi sits on 
the ENEC and Abu Dhabi Ports Board of Directors. He 
also serves as Chairman of World Nuclear Association 

the Chairman of Abu Dhabi Chambers of Commerce 
and Industry.

H.E. Al Rumaithi holds a Bachelor’s Degree in Business 
Administration.

(WNA) and World Association of Nuclear Operations 
(WANO) Atlanta Center. He is also a member of the 
American Nuclear Society and the Project Manage-
ment Institute (USA). 

H.E. Mohamed Al Hammadi holds a Honorary 
Doctorate, Master’s Degree in Engineering Manage-
ment, and Bachelor’s Degree in Electrical Engineering.

Non-Executive Board Member
Appointed as Board member in 2021

Non-Executive, Independent Board Member 
Appointed as Board member in 2021

ENG. HAMAD SALEM MOHAMMED AL AMERI

MR. YASER SAEED AL MAZROUEI

Eng. Hamad Salem Mohamed Al Ameri serves as a 
Managing Director and Chief Executive Officer of Alpha 
Dhabi. He serves as a Chairman of Trojan Construction 
Holding - LLC., ADMO Lifestyle Holding and Mawarid 
Holding Investment, and also serve as a Board Member 

Mr. Yaser Saeed Al Mazrouei has been serving as 
Director of Digital Infrastructure, Commercial and 
Capital Projects at ADNOC since November 2025.

Mr. Yaser Saeed Al Mazrouei leads the transformation 
of ADNOC’s digital landscape, driving the adoption of 
advanced technologies and overseeing the successful 
delivery of major capital projects and commercial 

in Pure Health Holding, ALDAR Properties PJSC, ADC 
Acquisition Corporation.  

Eng. Al Ameri holds a Master’s Degree in Business 
Management and a Bachelor’s Degree in Civil Engineering.

operations. Previously, Mr. Yasser served as Executive 
Director, People, Commercial and Corporate Support, 
and Chief Executive Officer of ADNOC Onshore.

Mr. Yaser Al Mazrouei holds a Master’s Degree and 
Bachelor’s Degree in Petroleum Engineering.
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Non-Executive Board Member
Appointed as Board member in 2007

Non-Executive, Independent Board Member 
Appointed as Board member in 2024

MR. ABDUL GHAFFAR ABDUL KHALEQ AL KHOURI

MR. ABDULLAH BIN DASMAL AL SUWAIDI

Mr. Abdul Ghaffar Abdul Khaleq Al Khouri is a self-made 
businessman who serves as a Chief Executive Officer 
of Abdul Khaleq Abdulla Khouri and Sons and as the 

Mr. Abdullah is an entrepreneur and seasoned execu-
tive with expertise in strategic leadership, operational 
management, and organizational optimization. He excels 
in setting policies, driving efficiency, and fostering inno-
vation. A Board member of Al Maryah Community Bank, 

Managing Director of Milipol International. He previously 
acted as a Council Member of Abu Dhabi Municipality 
and a Board Member of Al Khazna Insurance Company.

he previously served as Deputy Director at the Office of 
H.H. Sheikh Hamdan Bin Zayed Al Nahyan.

Mr. Abdullah has attended HCT Abu Dhabi for a Bach-
elor’s in Business Administration

Non-Executive, Independent Board Member 
Appointed as Board member in 2024

DR. AAESHA ALI HASHEM

Dr. Aaesha Hashem, Vice President of Sustainability 
and ESG at ADNOC Gas, has over 20 years of experi-
ence across sustainability, ESG governance, enterprise 
risk, occupational health, and process safety within 
complex, asset-intensive organizations. She is also a 
trusted advisor to Boards and Executive leadership on 
strategy, governance structures, performance over-
sight, and long-term value creation, with strong record 
of translating national and corporate ambitions into 
executable outcomes.

She is a consultant physician in occupational medicine, 
specializing in workplace risk mitigation. As a founder 
of Emirates Society of Occupational Medicine, she 
contributes to industry standards. She holds a PhD in 
Medical Science from Arab Board of Health Specializa-
tion, a Master’s in Science of Health Care Management 
from the Royal College of Surgeons, Ireland; and a 
Bachelor’s Degree in Medicine and Surgery from Dubai 
Medical College.

3.2 Gender Diversity
NMDC Group recognizes that diversity and inclusion 
are integral to effective corporate governance and 
long-term organizational sustainability. The Group 
is committed to fostering an inclusive and equitable 
work environment that provides equal opportunities 
for career development and advancement, irrespec-
tive of gender, ethnicity, age, or cultural background, 
in accordance with its diversity and inclusion policies. 

NMDC Group supports gender diversity at the Board 
level, and female representation currently constitutes 
of 14% of the total Board composition. In support 
of balanced and inclusive leadership, Dr. Aaesha Ali 
Hashem was elected as a member of the Board in 2024.

3.3 Board of Directors Remunerations 
The annual remuneration of the Board of Directors is 
determined by the Company’s General Assembly. As 
outlined in the Company’s Articles of Association and 
Corporate Governance Guide, the Board’s remunera-

tion is limited to 10% of the Company’s net profits, after 
accounting for depreciation and statutory reserves.

Aside from the compensation mentioned below, no other 
payments or stipends were provided to Board members 
for attending Board meetings or for serving on commit-
tees established by the Board of Directors in 2025.

The Nomination and Remuneration Committee, respon-
sible for conducting an annual review of the proposed 
compensation for the Board of Directors, in their roles 
as Board members or as members of Board Commit-
tees, had presented recommendations to the Board as 
deemed necessary.

In 2025, the Board of Directors were paid remuneration 
of AED 19.8 million in respect to financial year 2024. 
As of 31 December 2025, the Company is carrying a 
provision of AED 244 million toward Board of Directors 
remuneration and employee bonuses.
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3.4 Board of Directors Meetings

No. Name
Meeting No. 1

11-02-2025
Meeting No. 2

29-04-2025
Meeting No. 3

29-07-2025
Meeting No. 4

29-10-2025
Meeting No. 5

23-12-2025

1
H.E. Mohamed Thani 
Murshed Al Rumaithi 
(Chairman)

P P P P P

2
H.E. Mohamed Ibrahim Al 
Hammadi (Vice Chairman)

P P P P P

3
Mr. Abdul Ghaffar Abdul 
Khaleq Al Khouri

P P P P P

4
Mr. Hamad Salem 
Mohammed Al Ameri

P P P P A

5 Mr. Yaser Saeed Al Mazrouei P P P P P

6 Dr. Aaesha Ali Hashem P P P P P

7
Mr. Abdullah bin Dasmal Al 
Suwaidi

P P P P P

P - refers to present A – refers to absent

No resolutions were adopted by circulation during year 2025. 

3.5 Board Secretary
Mr. Ahmad Ma’abreh was appointed Secretary to the 
Board of Directors (the Board) in 2012. He brings more 
than 15 years of UAE-based experience as a Corporate 
Partner at Allen & Overy Shearman Sterling LLP (AOS) 
in Abu Dhabi, advising on complex public and private 
M&A transactions, joint ventures, equity capital markets, 
and general corporate advisory. Mr. Ma’abreh’s practice 
includes regular counsel to publicly listed companies on 
stock exchange listings, corporate governance frame-
works, and compliance with UAE listing regulations and 
continuing obligations.

Ma’abreh has extensive experience advising Boards of 
publicly listed companies on their ongoing regulatory and 
governance responsibilities and serves as Board Secre-
tary to several Abu Dhabi-listed companies. Ahmad is 
admitted to the Jordan Bar Association and is a Solicitor 
of the Senior Court of England and Wales.

In his capacity as Board Secretary, Mr. Ma’abreh ensures 
effective governance support to the Board through 
accurate and timely documentation of meetings and 
resolutions, the maintenance of statutory and corporate 
records, and provide advisory support on governance, 
policies and practices. He also assists the Directors in 
identifying and managing potential conflicts of interest 
and contributes to the Board evaluation process. 

A Statement of the Board Secretary duties during the 
year are as following:
•	 Preparing and sending invitations for Board of Direc-

tors meetings;
•	 Distributing Board of Directors Meeting Agenda;
•	 Documenting the Board meetings and preparing

their minutes;
•	 Providing legal advisory to the Board of Directors

where required; and
•	 Coordinating between members of the Board of

Directors and Executive Management.

3.6 Duties of the Board of Directors 
Performed by Board Members or Executive 
Management 
1.	The Board of Directors, by virtue of a duly executed

Power of Attorney, has delegated specific authorities 
to the Chairman and Vice Chairman. The delegation’s 
validity, as stipulated within the Power of Attorney, 
extends from 27 March 2025 to 26 March 2028. This 
delegation empowers them to exercise the following 
authorities either jointly or in conjunction with another 
member of the Board: 
•	Oversee all matters pertaining to the Company and

its subsidiaries, encompassing the full spectrum of 
their business operations. To represent the Company 
before Governmental and Local Departments, 
fulfilling all necessary obligations and interactions 
with relevant authorities.

•	Represent the Company and its subsidiaries in
all matters pertaining to their legal and regulatory 
status, including the authority to execute and sign 
all relevant and required documents related to any 
amendment, waiver, or change (of any nature) to the 
Company’s or its subsidiaries’ legal status, capital 
structure, management, employee structure, or any 
other constitutional or corporate matter.

•	Manage the Company’s financial affairs, including
the authority to open, withdraw from, administer, and 
close bank accounts, as well as accounts with other 
financial institutions, trusts, and funds, on behalf of 
the Company or any of its subsidiaries, both within 
and outside the United Arab Emirates.

•	Receive on behalf of the Company any certificates
or documents pertaining to such amendments 
or changes. To engage in all aspects of business 
development, including the authority to negotiate, 
conclude, sign, and deliver all contracts or agree-
ments related to the acquisition and ownership of 
other companies or associations, both within and 
outside the United Arab Emirates, encompassing 
due diligence, drafting and reviewing relevant docu-
mentation, and closing transactions.

•	Represent the Company and its subsidiaries in
all legal proceedings, including but not limited to 
enforcing, protecting, and defending the interests of 
the Company and its subsidiaries in all legal suits or 
other legal proceedings, engaging with legal counsel, 
and managing all aspects of legal proceedings.

2.	The Board of Directors has formally nominated,
appointed, and authorized Eng. Yasser Nassr Zaghloul, 
Group Chief Executive Officer, to oversee and manage 
the day-to-day operations of NMDC Group. This 
delegation of authority is effective from 27 March 2025 
through 26 March 2028.

3.7 Related Parties Transactions
The Company has conducted transactions with entities 
that qualify as related parties pursuant to the Corpo-
rate Governance Guide and International Accounting 
Standard (IAS) 24: Related Party Disclosures. These 
transactions pertain to the Company’s normal business 
operations, and comprehensive details are disclosed in 
Note 32 of the Company’s audited financial statements 
for the year 2025.
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04 Board of Directors Committees

The Board of Directors Committees have been estab-
lished by a resolution of the Board of Directors and 
comprise of non-executive/ independent members of 
the Board of Directors.

The Company has adopted formal Charters for each 
of these Board of Directors Committees, which details 
the composition, duties, and responsibilities of each 
committee, among other aspects. These Charters are 
also compliant with requirements of the Corporate 
Governance Guide.

The following conditions govern the relationship 
between the Board of Directors and its committees as 
per the Company’s Corporate Governance Manual:

Reporting to the Board: Each committee will report 
regularly to the Board of Directors about their activities 
and the exercise of their powers. This includes updating 
the Board of Directors at each Board meeting of all 
decisions and resolutions passed by the committees 
since the last Board of Directors meeting.

Annual Evaluation: Each committee will evaluate 
its workings under its relevant Charters on an annual 
basis, with a view of improving workings of the relevant 
committee or its relationship with the Board of Directors; 

Board Follow-up: The Board of Directors will follow up 
on the operations of the committees to ensure that they 
are adhering to their Charters.

4.1 Audit Committee
The Audit Committee supports the Board of Directors 
through structured oversight of the Company’s gover-
nance framework, risk management function, and internal 
control system. It oversees the financial reporting process, 
accounting policies, and the accuracy and integrity of 
financial statements and disclosures. The Committee 
also oversees matters related to the appointment and 
performance of the external auditor and ensures compli-
ance with applicable legal and regulatory requirements, 
the Code of Conduct, and the whistleblowing mechanism, 
including confidential reporting arrangements. 

The Committee oversees the integrity of the Company’s 
financial statements, recommend the appointment of 
external auditors, reviews non-audit services, evaluates 
the effectiveness of the audit process, and assesses 
the adequacy of internal controls. Further details of the 
Audit Committee functioning in 2025 are presented in 
the final segment of this document. While the Board 
retains ultimate responsibility for the approval of annual 
report and financial statements, the Audit Committee 
ensures compliance with UAE laws and regulations, 
including the requirements of the CMA and ADX.

4.1.1 Acknowledgment 
Mr. Abdullah Bin Dasmal Al Suwaidi, Chairman of Audit 
Committee, acknowledges responsibility for discharging 
the Committee’s mandate, including review of its oper-
ating mechanisms and ensuring its effectiveness in line 
with approved Audit Committee Charter.

4.1.2 Audit Committee Members and Role

Chairman

Member

Member

Member

MR. ABDULLAH BIN 
DASMAL AL SUWAIDI

MR. ABDUL GHAFFAR 
ABDUL KHALEQ AL 
KHOURI

ENG. HAMAD SALEM 
AL AMERI

DR. AAESHA ALI 
HASHEM

4.1.3 Functions and Duties
The duties and responsibilities of the Audit Committee 
are in line with the Corporate Governance Guide and 
are specified in the approved Audit Committee Charter. 
In particular, the Audit Committee has the following key 
duties and responsibilities:
•	Overseeing the integrity of and reviewing the Compa-

ny’s financial statements including quarterly and 
annual reports;

•	Developing and applying the policy for selection of external
auditors, and following up and overseeing qualifications, 
independence and performance of the external auditor;

•	Overseeing qual i f icat ions, independence and
performance of the Company’s internal audit staff, 
and approving the annual audit plan prepared by 
internal auditors;

•	Reviewing the external and internal auditors’ manage-
ment letters, reports and recommendations, and 
management responses, and overseeing the imple-
mentation of action plans recommended;

•	Reviewing the Company’s financial control, internal
control and risk management systems;

•	Overseeing scope of the Company’s compliance with
its Business Code of Conduct and its various legal and 
regulatory obligations; and

•	Review or investigate any allegations of fraud or theft,
which are brought to the Audit Committee’s attention, 
which are made by or against Directors or employees, 
and make appropriate recommendations to the Board 
of Directors.
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4.1.4 Audit Committee Meetings
The Audit Committee held six (6) meetings during the year 2025 to discharge the duties as entrusted to them by the 
Board of Directors and the CMA Corporate Governance Guide. Following are the details of meetings held during 2025:

Name
Meeting 

No. 1
Meeting 

No. 2
Meeting 

No. 3
Meeting 

No. 4
Meeting 

No. 5
Meeting 

No. 6
10-02-2025 29-04-2025 23-05-2025 29-07-2025 29-10-2025 09-12-2025

Mr. Abdullah Bin Dasmal 
Al Suwaidi (Chairman)

P P P P P P

Eng. Hamad Salem Al 
Ameri

P A A P P P

Mr. Abdul Ghaffar Abdul 
Khaleq Al Khouri

P P P P P P

Dr. Aaesha Ali Hashem P P P P P P

P - refers to present  A -  refers to absent

4.1.5 Annual Audit Committee Report
The Committee has effectively discharged its responsi-
bilities and obligations in accordance with its mandated 
functions and duties. The annual Audit Committee Report 
for 2025, which constitutes a key section of the Corporate 
Governance Report is presented in the final segment of 
this document.

4.2 Nomination and Remuneration 
Committee
The Committee oversees and facilitates the nomina-
tion and remuneration processes for directors and 
senior executives, ensuring fairness, transparency, 

and alignment with the Group’s governance principles. 
It is responsible for recommending Board appoint-
ments, evaluating succession planning, and ensuring 
that executive compensation reflects performance and 
long-term organizational objectives.

4.2.1 Acknowledgment 
H.E. Mohamed Ibrahim Al Hammadi, Chairman of the 
Nomination and Remuneration Committee, acknowl-
edges his responsibility for overseeing the Commit-
tee’s mandate, including reviewing its operating mech-
anisms and ensuring their effectiveness in alignment 
with the approved charter.

Chairman Member Member

H.E. MOHAMED IBRAHIM 
AL HAMMADI

MR. ABDUL GHAFFAR AB-
DUL KHALEQ AL KHOURI

MR. YASER SAEED AHMED 
AL MAZROUEI

4.2.2 Nomination and Remuneration Committee 
Members and Role 

4.2.3 Functions and Duties 
The Committee is tasked with developing and 
implementing policies and regulations governing the 
nomination process for Board of Directors and execu-
tive management positions. It is also responsible for 
defining the criteria and frameworks for the allocation 
of bonuses, privileges, incentives, and remuneration 
for both, the Board members and employees. Further-
more, the Committee supervises the formulation and 
oversight of other relevant human resources policies.

The duties and responsibilities of the Nomination and 
Remuneration Committee are defined in the approved 
Nomination and Remuneration Committee Charter. 
In particular, the Committee is entrusted with the 
following key duties and responsibilities:
•	Organizing and following up the Board of Directors

nomination procedures in line with requirements of 
applicable laws and regulations and the CMA Corpo-
rate Governance Guide, in addition to determining 

4.2.5 Committee Accomplishments

4.2.4 Nominations and Remunerations Committee Meetings

Meeting No. 1
21-02-2025

Meeting No. 2
18-03-2025

H.E. Mohamed Ibrahim Al Hammadi P P

Mr. Yasser Saeed Ahmed Al Mazrouei P P

Mr. Abdul Ghaffar Abdul Khaleq Al Khouri A P

P - refers to present        A - refers to absent

the Company’s needs for qualified staff at the level of 
Senior Management and the basis for their selection;

•	Verifying the continued independence of inde-
pendent Board of Director members; reviewing 
and approving, in consultation with the Chairman 
of the Board of Directors and/or the Group Chief 
Executive Officer, the terms and conditions of the 
service contracts of Executive Directors and Senior 
Management employees;

•	Reviewing at least annually, remuneration (comprising
of basic salary, other allowances, and any performance 
related element of salary or bonus) of the Company’s 
employees, including the Senior Management team, 
and remuneration proposed to be paid to the Board 
Directors; and

•	Preparing a succession plan for the Board of Direc-
tors and its committees, the Chief Executives, and 
key members of Management

The Nomination and Remuneration Committee has 
completed the following:
•	 Approval of HR policy changes (Education Assis-

tance - allowing the employee to obtain electronic 
devices within his limit and Golden Visa)

•	 Reviewing the Long Term Incentives (LTIP) mecha-
nism

•	 Approving the bonus mechanism layout
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5.1 Organizational Structure

N
M

D
C

 G
R

O
U

P

• • • 

• • • 

• 

– 

• • • • • • 

• • • 

• • • • 

• 

• • • 

– 

• • 

05 Organizational Structure and 
Executive Management

5.2 Executive Mangement

ENG. YASSER NASSR ZAGHLOUL
NMDC GROUP CHIEF EXECUTIVE OFFICER

Eng. Yasser Nassr Zaghloul is the Group CEO of NMDC 
Group, leading the Company to significant achievements 
in the marine and energy sectors globally, particularly in 
the Middle East and North Africa region, and South Asia. 
His strategic leadership has propelled NMDC’s expan-
sion and success, with the vision to further expand 
NMDC’s global influence while promoting sustainable 
practices. Prior to his CEO role, he was the head of 
operations at NMDC, enhancing operational efficiencies 
from 2006 to 2009. His career at NMDC started in 1998 
in various managerial roles. Before joining NMDC, Eng. 
Yasser worked at the Suez Canal Authority in Egypt and 
began his professional journey at the Higher Institute of 
Technology in Egypt, focusing on engineering research 
and development. He was recognized among the Top 
100 CEOs in the Middle East by Forbes Middle East in 
2022, 2023 and 2024, and as Best CEO in 2021 by ME 
Magazine. Additionally, he was named “Personality of 
the Year” at the 19th ShipTek International Awards 2024, 
further highlighting his influential presence in the mari-
time sector. In 2025, he was again recognized by Forbes 
Middle East among the Top 100 CEOs and ranked first in 
the Forbes Middle East Sustainability Leaders 2025 list, 
reflecting his continued leadership and industrial impact.

Eng. Yasser recently concluded his tenure as a board 
member of the Abu Dhabi Chamber of Commerce and 
Industry (ADCCI), a prestigious role assigned by His High-
ness UAE President, Sheikh Mohammed bin Zayed Al 
Nahyan. He also serves as the Chairman of The Chal-
lenge – the Egyptian Emirates Marine Dredging Company, 
further demonstrating his significant role in the industry.

Eng. Yasser is currently pursuing a PhD and holds two 
master’s degrees in management, including a Master’s 
degree in Strategic Management from Cambridge College 
Global and an MBA from Swiss Business School. He 
holds a Bachelor’s degree in Engineering from Helwan 
University, Egypt.
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ENG. AHMED ALDHAHERI
NMDC ENERGY CHIEF EXECUTIVE OFFICER

Eng. Ahmed AlDhaheri is the Chief Executive Officer 
of NMDC Energy P.J.S.C, a position he has held since 
2018. His journey started with the company from 2009 
as a Board Member. Eng. Ahmed has over 23 years of 
in-depth experience in the industrial sector.

He leads the current business and transformation of the 
company and oversees the growth strategy, focusing on 
new markets and capabilities while driving operational 
excellence across all levels.

In addition to his role at NMDC Energy P.J.S.C, Eng. 
Ahmed serves as Chairman of NTS Group and Vice 
Chairman of Enersol, a joint venture between Alpha Dhabi 
Holding and ADNOC Drilling. He also sits on the boards 
of various companies and serves as Vice Chairman of 
GAL, Chairman of NPCC Engineering Limited (NEL) and 
ANEWA, Board Member of Abu Dhabi Aviation, PRIN-
CIPIA France, and Gordon Technologies.

Prior to joining NMDC Energy P.J.S.C., he was the Chief 
Commercial Officer of Emirates Steel, where he played 
a leading role in the delivery of the company’s expan-
sion strategy. In addition, he was spearheading all the 
projects related to the expansion of the business in his 
role as Project Director and subsequently as Senior Vice 
President, Projects and Strategy, at Emirates Steel. This 
unique experience has been instrumental to his role 
within NMDC Energy P.J.S.C, given the projects-based 
activities of the Company.

Eng. Ahmed AlDhaheri holds a Bachelor of Science 
in Industrial Engineering from the University of Miami, 
Master’s Certificate in Project Management from the 
George Washington University and an Executive MBA 
with honors from UAE University, as well as a certificate in 
CXO Development Programme from INSEAD.

ENG. NIELS DE BRUIJN
NMDC D&M CHIEF EXECUTIVE OFFICER

Eng. Niels de Bruijn has been the Chief Executive Officer 
of NMDC Dredging & Marine since November 2023. 
He has over 35 years of experience in the dredging 
and marine Industry and distinguished himself through 
various leadership roles, including Chief Commercial 
Officer and Managing Director Dredging. Before joining 
NMDC D&M, he was an Executive Board member of Van 
Oord Dredging and Marine Contractors.

He was also a Supervisory Board member of several 
international organizations such as European Interna-
tional Contractors (EIC), and International Association of 
Dredging Companies (IADC).

Eng. Niels holds a Master of Science Degree in Civil 
Engineering from the Technical University of Delft in the 
Netherlands and has attended several Executive Leader-
ship programs at the IMD Business School in Switzerland.

ENG. HARIS GIATSOS 
NMDC INFRA CHIEF EXECUTIVE OFFICER

Eng. Haris Giatsos serves as Chief Executive Officer of 
NMDC Infra. He has over 32 years of senior leadership 
experience within the EPC construction industry in the 
Middle East. Directed over 80 medium to large scale 
infrastructural, industrial, oil and gas, and energy and 
marine projects, valued at a total of over USD 10 billion. 
Streamlined complete management of the regional opera-
tions with full P&L accountability that dealt with business 
development, prequalification, tendering and contract 

negotiations, execution processes along with plant and 
equipment, procurement, finance, insurance, logistics, 
HSE, QA/QC, human resources and administration.

Eng. Giatsos graduated from University of Birmingham 
with a Bachelor’s Degree in Civil Engineering and a MBA 
Essentials Certificate from London School of Economics, 
UK. He also holds a General Certificate of Education from 
Filton Technical College, UK.
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5.3 Executive Management Remuneration

No. Position Date of Current 
Appointment

Total Salaries and
Allowances Paid 

in 2025 (AED)

Total 
Bonuses/

Paid for 2024
(AED)

Any Other 
Cash/ In-kind 

Benefits for 
2025

1 Group Chief Executive Officer 29-Jul-21 4,440,000 7,000,000 1,220,766

2
Chief Executive Officer 
(Energy)

1-Jan-18 3,612,003 2,750,000 297,411

3 Chief Executive Officer (D&M) 28-Nov-23 2,610,432 911,400 130,769

4 Chief Executive Officer (Infra) 12-Mar-25 1,012,742 - 90,717

5
Chief Officer of Shared 
Services

11-Feb-25 1,396,290 400,000 127,343

6 Group Chief Financial Officer 29-Jul-21 1,511,520 500,000 65,774

7
Chief Legal and Contracts 
Officer

29-Jul-21 1,348,200 300,000 287,039

8
Group Chief Officer – People 
and Culture

29-Jul-21 1,564,295 475,000 195,235

9
Corporate Snr. Executive 
Director – Business Growth 
and Value Creation

7-May-24 1,509,600 131,000 394,567

10 International Business Director 18-Oct-23 1,504,800 200,000 68,644

*Bonuses for 2025 that are payable in 2026 are yet to be determined, however, as at 31 December 2025, the Company is carrying provision of
AED 244 million toward Board of Directors remuneration and employee bonuses.

5.4 Emiratization 2025
NMDC Group continues to play an active role in advancing 
Emiratization by prioritizing the recruitment, development, 
and retention of UAE Nationals across its operations. This 
commitment reflects the Group’s dedication to contrib-
uting to the UAE’s broader socio-economic vision and 
building a sustainable pipeline of national talent. Through 
structured programs and partnerships, NMDC empowers 
Emirati professionals to develop the skills and leadership 
capabilities required to shape the nation’s future.

To further strengthen Emirati representation and enhance 
career development opportunities for UAE Nationals, 
NMDC Group has implemented several dedicated initia-
tives such as University Work Placement Program, Career 
Fair Engagement, Student Training and Development 
programs, Masar Program for providing structured lead-
ership training, and Mahara Program for fresh graduates 
development.

Emiratization

2023

8.7%

10.2%
9.7%

2024 2025
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06 Management Committees

NMDC Group’s management committees play a 
critical role in driving the development and execution 
of the Group’s business and sustainability strategies, 
ensuring effective management practices and resilient 
operational frameworks across all business units. The 
contributions of the following committees are essen-
tial in maintaining seamless operations and aligning 
all activities with the Group’s strategic objectives and 
long-term vision.

Strategy Committee: This committee reviews, 
approves, and aligns both short and long-term busi-
ness strategies, business plans, special projects 
including investments, mergers and acquisitions 
(M&A), and divestiture opportunities. It also reviews, 
refines, and endorses matters related to business 
performance, innovation and knowledge manage-
ment, business plan annual review as well as other 
strategic initiatives to ensure execution and alignment 
with the Group’s overall objectives.

Sustainability and ESG Committee: This committee 
comprehensively evaluates and enhances NMDC’s 
performance in environmental, social, and governance 
(ESG) matters. This involves recommending strategies 
for seamlessly integrating ESG considerations into the 
broader business strategy, evaluating and addressing 
ESG-related risks and opportunit ies, reviewing 
and endorsing sustainability initiatives, monitoring 
performance against predefined goals and industry 
benchmarks, and ensuring accurate and transparent 
ESG disclosures in alignment with reporting frame-
works and regulations, including effective stakeholder 
engagement on ESG issues.

Business Continuity and Risk Management 
Committee: This committee drives and enforces the 
implementation of the Business Continuity Manage-
ment Program (BCMP) across the Group, overseeing 
related policies, procedures, and strategic initiatives 
to ensure that any BCMP is “fit-for-purpose” and 
conforms with UAE government standards. In addi-
tion, the committee is responsible for overseeing 
the Enterprise Risk Management policies to ensure 
the effectiveness of risk management practices and 
compliance with internal and external requirements.

People and Culture Committee: This committee is 
responsible for employee recognition, career develop-
ment, annual bonuses, and Emiratization targets to 
promote a culture of appreciation and growth.

Disciplinary Committee: This committee plays 
a crucial role in maintaining a fair, transparent, and 
accountable disciplinary process across the organiza-
tion. It is responsible for the investigation of alleged 
violations of NMDC Group’s Code of Conduct and 
disciplinary policies, ensuring that all proceedings 
adhere to due process and applicable legal guidance. 
The committee’s mandate includes recommending 
appropriate disciplinary actions, such as warnings, 
suspensions, or terminations, in accordance with the 
People and Culture Manual.

Digital Transformation Committee: The committee 
facilitates alignment between IT and business opera-
tions and oversees the implementation of strategic IT 
plans as part of NMDC Group’s broader initiative to 
embed digitalization and technology in its operations.

Corporate Social Responsibility Committee: The 
Committee is responsible for shaping and guiding NMDC 
Group’s Corporate Social Responsibility (CSR) activities 
and overseeing the implementation of the Group’s CSR 
framework. The Committee is also responsible for iden-
tifying, executing, and evaluating the impact of all social 
programs as well as approving budgets and allocating 
resources to ensure the effective delivery of initiatives that 
create meaningful value for commodities and stakeholders.

Group Procurement Committee: Oversees procurement 
activities which are not directly related to specific business 
units, with focus on common items, consumables, and 
generic materials managed at the Group level. Its responsi-
bilities also include reviewing and approving purchase orders 
in accordance with the approved delegation of authority.
Operating Synergies Committee: Reviews and identi-
fies opportunities for collaboration, process optimization, 
procurement synergies, and efficient resource utilization 

across NMDC Group and its subsidiaries. The primary 
objective is to enhance overall operational efficiency by 
promoting strategic alignment, optimizing shared resources, 
and ensuring cohesive execution across all business units. 

Ethics and Compliance Committee: This committee 
is responsible for overseeing fraud prevention and detec-
tion across the Group and ensuring the appropriate 
response measures are established. It provides guidance 
on implementing and strengthening anti-fraud controls, 
supports the Board in enforcing whistle-blower proce-
dures and mechanisms, and monitors the effectiveness 
of Fraud Management and Control policies. Addition-
ally, the committee reviews investigation outcomes and 
advises on disciplinary actions to uphold integrity and 
accountability within the organization.
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07 External Auditor

7.1 Appointment
Deloitte & Touche – M.E. have been NMDC Group 
External Auditor for the year 2025.

Deloitte & Touche is one of the world’s largest profes-
sional services firms. They have served as trusted 
advisors for clients in the Middle East for the past 95 
years. Deloitte provides global services across Audit, 
Consulting, Tax & Legal, Enterprise Risk Services and 
Financial Advisory.

The Audit Committee, after consideration and evalu-
ation, recommended the appointment of Deloitte & 
Touche as the External Auditors for 2025.

7.1.1 External Auditor Independence
The Company upholds a policy to ensure the inde-
pendence of its external auditors, under which 
the external auditor, while engaged in auditing the 
Company’s financial statements, shall not perform any 
technical, administrative, or consultative services that 
could compromise its objectivity and independence. 
Additionally, the external auditor is prohibited from 
providing any services or performing any work that, in 
the discretion of CMA, is deemed inappropriate.

The Company’s policy includes measures to ensure the 
external auditors’ independence, including the following: 
•	The Board of Directors nominates the external auditor,

generally upon the recommendation of the Audit 
Committee; 

•	The external auditor is appointed by a resolution of the
Company’s Annual General Meeting for a renewable 
term of one year; 

•	The external auditor should be independent from the
Company and its Board of Directors and may not be a 
partner, agent or a relative, even of the fourth degree, 
of any founder or director of the Company; and

•	Any proposed additional services from the external
auditors are subject to review and approval by the 
Audit Committee

Management ensures the independence of the 
appointed external audit firm by directly inquiring 
with the firm regarding the independence of the audit 
engagement team. This assurance of independence is 
further reaffirmed by the auditors during their quarterly 
presentations to the Audit Committee and the Board.

7.2 External Auditor Details

Name of auditing firm Deloitte & Touche – M.E

Name of audit partner Mr. Farhad Aklas

Number of years spent as the Company external auditor 4 Years (including 31 Dec 2025)

Number of years the partner auditor spent auditing the Company’s accounts 1 year

Total value of audit fees for 2025 AED 982,000

7.2.1 Non-Audit Services Received from External Audit Firms in 2025 Include:

Details of other services provided by the Company Auditor AED

Professional Fee in relation to UAE VAT Assessment for Treatment of Supply of Vessels 75,654

NMDC Group PJSC bid process for EPC Project 230,000

Services received from other External Audit Firms AED

EY 76,550

Taxation Services 65,000

ICV Certification 11,550

KPMG 542,286

Taxation Services 167,691

M&A-Related Advisory Services 374,595

PwC 4,128,593

Internal Control Framework (ICoFR) 1,300,000

M&A-Related Advisory Services 1,021,873

Fraud Risk Assessment 424,174

Taxation Services 426,939

7.3 External Auditors’ Opinions
The Company’s External Auditor did not have any qualification in the opinions issued by them on the interim and 
annual financial statements of 2025.
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08 Internal Control System

8.1 Acknowledgment 
The Board of Directors acknowledges and assumes full 
responsibility for the Company’s internal control system, 
including its oversight, evaluation, and overall effective-
ness. The Board ensures that the Internal Controls system 
provides reasonable assurance in achieving the Compa-
ny’s operational, financial, and compliance objectives.

8.2 Work Mechanism
NMDC Group has established a comprehensive Internal 
Control System is in accordance with CMA Resolution 
No. (2) of 2024. The system comprises interrelated 

components embedded across the Group and operating 
collectively to support effective governance, risk manage-
ment, and oversight. The Board recognizes the inherent 
limitations of internal control systems and acknowledges 
that it provides reasonable, but not absolute assurance.  

At NMDC Group, the internal controls are embedded 
throughout the organization using ‘Three Lines of 
Defense’ model, providing a solid foundation for an 
effective and sustainable governance practices across 
the organization.

The operation of the Three Lines of Defense model is 
supported through a combination of control self-assess-
ments, testing, management oversight, and independent 
assurance activities.

Components of the Internal Control System: 
The Internal Control System is structured around five 
interrelated components that operate collectively and 
are integrated across the organization to support the 
achievement of operational, reporting, and compliance 
objectives:

3rd Line2nd Line1st Line 

The third line is the group’s internal 
audit function, which provides 

independent evaluation to the Board 

The second line includes internal 
controls, risk management and other 

support functions that are respon-
sible for setting standards

The first line includes frontline business 
units who are responsible to identify 
risks and manage control activities to 

achieve business objectives

•	 Assess the effectiveness of first- and
second-line functions 

•	 Provide independent assurance on
the adequacy and effectiveness of 
controls environment, and

•	 Reports findings to the board and the 
audit committee 

•	 Identify risk and design controls
•	 Develop Internal Control and Risk

Management framework
•	 Provide guidance, methodologies

and training, and
•	 Reports findings to management

•	 Management and ownership of
risks and controls 

•	 Implement, and execute controls
to achieve department objec-
tives, and

•	 On-going maintains of controls
to ensure compliance

1. Control Environment
Governance Oversight and Accountability – The Board 
of Directors, supported by its committees, provides over-
sight of the internal control system to ensure its adequacy 
and effectiveness. Senior Management is responsible for 
implementing, maintaining, and monitoring the system 
across the Organization. Clear accountability is established 
through defined roles and responsibilities, enabling effective 
oversight, challenge, and decision-making.

Tone from the Top and Control Culture – The Board 
and senior management promote a strong control 
culture by setting the right tone from the top. Ethical 
behavior, accountability, and adherence to policies 
and procedures are emphasized, reinforcing consis-
tent application and effectiveness of internal controls 
throughout the organization.

Integrity and Ethical Values – Integrity, ethical conduct, 
and accountability are embedded across the organization. 
These values are reflected in leadership behavior, gover-
nance practices, and employee expectations, forming the 
foundation of a sound internal control environment.

Authority and Reporting Framework – The organiza-
tion maintains a clearly defined structure, supported by 
approved delegation of authority and reporting lines. This 
ensures segregation of duties, accountability, and effec-
tive oversight across all functions.

Framework, Policies, and Procedures – The internal 
control framework is supported by a comprehensive set 
of Board-approved policies, procedures, and guidelines. 
These govern operational, financial, and compliance 
activities and are periodically reviewed to reflect business 
changes, regulatory requirements, and best practices.

Code of Conduct and Training – The Company has 
adopted a Code of Conduct setting out the expected 
standards of behavior for all employees and stakeholders. 
Ongoing training programs reinforce understanding of 
ethical standards, policies, and control responsibilities.

2. Risk Assessment
Fraud Risk Management – Controls and procedures 
are in place to prevent and detect fraud. This includes 
segregation of duties, approval controls, and monitoring 
mechanisms. Fraud risks are considered in operational 
processes and internal control assessments.

Business Continuity Management – The Company 
has established a Business Continuity Management 
(BCM) framework to ensure resilience of critical opera-
tions. Business continuity and disaster recovery plans 
are regularly reviewed, tested, and updated to maintain 
operational readiness in the event of disruptions.

Compliance – Compliance processes ensure adher-
ence to applicable laws, regulations, and internal policies, 
including CMA requirements. This includes monitoring 
regulatory developments, providing guidance to the 
business, and supporting identification and management 
of compliance-related issues.

3. Control Activities
Information Technology General Controls (ITGCs) 
– ITGCs support the integrity and reliability of systems
used for financial reporting and operational processes. 
Controls include access management, change manage-
ment, system operations, and data integrity measures.

Planning, Monitoring, and Reporting – Structured 
planning, monitoring and reporting processes support 
informed decision-making and performance oversight. 
Management regularly reviews operational and financial 
performance against approved plans and reports key 
matters to senior management, the Audit Committee, 
and the Board.

Data and Cybersecurity – Controls over information 
technology, data protection, and cybersecurity safeguard 
the confidentiality, integrity, and availability of informa-
tion. These include access controls, monitoring, security 
measures, and incident response protocols.
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4. Information and Communication
Reporting Errors and Irregularities – Processes are 
in place to ensure that errors, irregularities, or deviations 
from internal control procedures are reported promptly 
and addressed.

Internal and External Communication – The 
Company maintains effective communication channels 
to ensure that relevant internal and external stake-
holders are informed about policies, procedures, and 
control-related matters.

5. Monitoring
Internal Audit – Internal Audit provides independent 
and objective assurance on the design and operating 
effectiveness of the internal control system. It oper-
ates in accordance with an approved charter and 
risk-based audit plan and reports functionally to the 
Audit Committee.

Whistleblowing – A whistleblowing mechanism allows 
employees and stakeholders to report concerns confi-
dentially, and where appropriate, anonymously. Reported 
matters are reviewed and addressed according to estab-
lished procedures, with oversight by the Audit Committee.

8.3 Dealing with Material Issues and 
Problems
The Company has established processes to ensure 
that any material issues or problems identified and 

disclosed in the annual reports and financial statements 
are appropriately reviewed, addressed, and monitored. 
Such matters are reviewed by the executive manage-
ment, reported to the Audit Committee and, where 
appropriate, escalated to the Board. These materials 
issues are tracked as part of a corrective action plan, 
with defined responsibilities and timelines, and moni-
tored on an ongoing basis until resolution. 

8.4 Independent Assessment of Internal 
Control System
The Internal Control systems provide a framework 
that ensures a reasonable level of assurance against 
material misstatement, omission, error, or loss. This is 
accomplished through a comprehensive approach that 
includes the identification, evaluation, and continuous 
monitoring of risks. The structure incorporates robust 
decision-making and oversight mechanisms, comple-
mented by assurance and control functions such as 
External Audit, Internal Audit, Ethics and Compliance, 
Risk Management, and QHSE (Quality, Health, Safety, 
and Environment) management. Each component plays 
a critical role in maintaining the integrity and effectiveness 
of the internal control framework, thereby fostering an 
environment of accountability and transparency within 
the organization.

8.4.1 Group Internal Audit Director Qualifications

Department Name and
Designation

Date of
Appointment Qualifications Experience

NMDC Group – 
Internal Audit

Mr. Kashif Nawaz 
Shaikh – Group 
Internal Audit 
Director

12-October-2021

•	Chartered Certified
Accountant

•	Certified Internal
Auditor

•	Cost and Manage-
ment Accountant

Over 20+ years of 
professional experience 
in the fields of Internal 
Audit, Statutory Audit, 
Risk Management, 
Corporate Governance 
and Business Process 
reviews.

8.5 Ethics and Compliance
The Ethics and Compliance function is responsible for 
ensuring the Group’s compliance with all applicable legal 
and regulatory requirements. During 2025, the Ethics and 
Compliance Manager departed the Company, and the 
Group is actively progressing in the recruitment process 
to fill this position.

NMDC Group has established and implemented a robust 
Ethics and Compliance Program, which includes key 
policies such as Business Code of Conduct, Anti-Bribery 
and Corruption, Whistleblowing, Conflict of Interest, Fraud 
Control, and Investigations. These policies are purpose-
fully designed to uphold the highest ethical standards and 
provide employees with a secure and confidential means 
to report, in good faith, any unethical or improper conduct 
within the organization.

NMDC Group conducted a comprehensive fraud risk 
assessment across all subsidiaries and business units, 
covering key operational and support processes. This 
assessment carried out as part of the Group’s 2025 
Ethics and Compliance Plan was designed to evaluate 
exposure to bribery, fraud, and other forms of corrup-
tion. The preliminary results have been reviewed with 
management, and the final outcomes will be integrated 
into the Group’s internal control framework and moni-
toring activities by the time this report is issued.

All Group operations are subject to periodic compliance 
reviews and internal audits to assess the effectiveness of 
existing controls and ensure ongoing alignment with anti-
bribery, fraud- prevention, and ethical-conduct standards. 
The Group’s Whistleblowing Speak Up channels remain 
active and accessible, with no material incident of corrup-
tion reported during the reporting period.

NMDC Group’s anti-corruption policies and procedures 
including the Business Code of Conduct, Fraud Control 
Policy, and Anti-Bribery and Corruption Policy have been 
formally communicated to all governance-body members, 
senior management, and employees through regular brief-
ings and targeted training sessions.

Through these initiatives, NMDC Group reaffirms its strong 
commitment to fostering a workplace free from any form 

of corrupt practices. The Group’s comprehensive ethics 
and compliance framework promotes ethical business 
conduct while strengthening stakeholder trust, reinforcing 
NMDC Group’s position as a responsible, transparent, 
and accountable leader within the industry.

8.6 Risk Management
In 2025, the NMDC Group transitioned from framework 
design to a state of operationalized resilience. Against a 
backdrop of shifting geopolitical standpoints and the rapid 
evolution of global risks, our overall stance, attitude, and 
readiness for handling risks has moved beyond simple miti-
gation toward a proactive model. This evolution includes 
formal introduction of a dedicated External Risk Category, 
allowing monitoring of macro-environmental factors that 
exist outside our immediate operational control. This 
ensures that the Group does not merely survive volatility 
but uses its stability as a strategic lever for international 
expansion. Enterprise Risk Management (ERM) acts as 
primary filter for all strategic decisions. 

The Risk Management Function has matured into a 
Governance role. A key driver for enhanced risk maturity 
were Combined Risk Assurance meetings and inclusion 
of Risk Function in HSE Steering Committee meetings. 
These sessions break down traditional corporate silos by 
bringing together Internal Audit, Risk Management, and 
HSE into a single forum.

Sustainability is now inextricable from overall resilience; 
the NMDC Group formally established a dedicated ESG 
Function within the Risk Management framework. This 
department is tasked with identifying long-horizon risks—
ranging from decarbonization mandates to supply chain 
ethics—ensuring that NMDC Group remains the partner 
of choice for global stakeholders who prioritize ESG-
aligned capital deployment. To ensure our internal mecha-
nisms remain world-class, the Group has institutionalized 
independent reviews of our ERM framework. The revised 
ERM framework remains structured into two distinct but 
interconnected layers: Corporate/Business Unit Portfolio 
Management and Project-Level Risk Control. The Risk 
Management Function continues to define the Group’s 
risk profile by establishing Key Risk Indicators (KRIs). 
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8.6.1 Shared Services – Chief Officer of Shared Services Qualification

Department

Head of 
Department 

and 
Designation

Date of 
Appointment 

in this 
Designation

Qualification Experience

Shared Services - 
Project Control and 
Risk Management

Mr. Amjad 
Abdul Shukoor 
(Chief Officer 

of Shared 
Services)

11-Feb-2025

•	 Certified Portfolio Management
Professional

•	 Certified Risk Management
Professional

•	 Certified Project Management
Professional

•	 BE. Civil Engineering
•	 Certified Practicing Engineer

- Dept. of Municipalities and
Transport - UAE for Managing an 
Engineering Facility

Over 26 Years of 
professional
experience 
in the fields 
of Corporate 
Project Controls, 
Planning, 
Cost Control, 
Enterprise and 
Portfolio Risk 
management 
functions.

8.7 Quality, Health, Safety, and Environment
At NMDC Group, health and safety are deeply embedded 
in the Company’s culture and operations. The Group’s 
approach goes beyond compliance; it is about safe-
guarding every individual involved in its activities and 
fostering a workplace where people feel safe, valued, and 
supported. This enduring commitment is reflected in the 
way NMDC designs its safety systems, delivers special-
ized training, and promotes collective responsibility for 
well-being across employees, contractors, and partners. 
For our organization, HSE is not a standalone metric but 
a fundamental component of our operational DNA. 

In 2025, NMDC Group reached a new pinnacle of opera-
tional excellence, proving that rapid organizational growth 
and world-class safety performance go hand-in-hand. By 
prioritizing the well-being and health of our people, we have 

set a global benchmark across the energy and construc-
tion sectors. These results were achieved while delivering 
multiple megaprojects across diverse geographies.

Scaling Safety Amidst Record Growth
The year was defined by a significant expansion in our oper-
ational footprint, with total manhours rising from 113 million 
in 2024 to 148 million in 2025. Despite this 31% increase in 
exposure, our safety metrics reached historic lows:

•	Total Recordable Incident Rate (TRIR): Improved
significantly from 0.34 to 0.23.

•	Lost Time Injury Frequency (LTIFR): Reduced from
0.04 to 0.03.

•	The Ultimate Milestone: NMDC Group proudly
maintained a record of Zero Fatalities throughout 2025.

Technology: The New Frontier of Care
This year, we embraced the future by making technology 
a central partner in our safety mission. We give our teams 
better tools to protect themselves.

We are now using “smart” safety measures to watch 
over our workforce:
•	AI-Driven Guardians: Our cameras now act as a

second pair of eyes, using AI to instantly spot hazards.
•	Seeing the Unseen: We’ve equipped our heavy equip-

ment with 360-degree sensors and blind-spot detection.

Listening to Our Frontline
The true experts on safety are the people doing the work. 
That is why we have shifted from simply “managing” 
safety to co-creating it with our workforce. Building on 
the massive surge in engagement we saw in 2024, this 
year proved that our teams feel empowered to speak up.

In 2025, hazard reporting percentage increased indicating 
that our employees are looking out for one another. They 
aren’t just reporting problems; they are actively preventing 
them. To support this drive, we partnered with Highfield 
International to accredit our training, ensuring our people 
have world-class skills to match their proactive mindset.

Quality and Standards You Can Trust
While our culture is built on people, it is underpinned 
by rigorous standards. We remain fully certified to ISO 
45001:2018 and ISO 9001:2015, covering 100% of 
our operations.

But for us, quality is about more than a certificate. It 
is about consistency. Our Project Quality Index (PQI) 
remained strong at 97%, consistently beating our 93% 
target. Whether in Energy or Marine Dredging, our clients 
know that the NMDC stamp of approval means the job 
was done right and done safely.

Continuous Learning
We believe there is always room to do better. Through 
the INTELEX digital platform, incident and observation 
reporting has evolved from a reactive, paper-based 
process into a real-time learning system. This transpar-
ency enables immediate trend analysis, timely corrective 
action, and informed decision-making. 

Backed by 68 internal and 35 external audits in 2025, we 
are constantly holding ourselves accountable, ensuring 
that our quality and safety culture evolves as fast as our 
business does.

Additionally, there is a dedicated HSE Training Center, 
delivering internationally accredited programs and 
tailored in-house training aligned with regulatory and 
client requirements. The Training Centre holds accredi-
tations from OPITO, IOSH, NEBOSH, Highfield, and 
ANAB (and also references OSHA within its accreditation 
portfolio), supporting credible certification pathways and 
consistent training standards. 
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8.7.1 Senior Group QHSE Director Qualifications

Department
Head of 

Department & 
Designation

Date of 
Appointment in 
this Designation

Qualification Experience

Quality, Health 
Safety and Environ-
ment

Mr. Mohamed 
Yassein 

Mohamed (Snr. 
Group QHSE 

Director)

30-Nov-2022

•	 BS. Civil Engineering
•	 Construction Management

Diploma - MBA - ISO 
9001:2015 Certified Lead 
Auditor

•	 Nebosh International
Certificate

•	 Process Engineer Certifi-
cate

Over 30 years 
of experience in 
Quality, HSE, and 
Construction

Our “People First” philosophy is reflected in our massive 
investment in human capital. We believe that a safe 
workplace is built on the foundation of mental health, 
capability, and continuous learning.
•	1.9 million Total Training Hours: We increased our

commitment to workforce development from 1.5 
million hours in 2024 to 1.9 million in 2025.

•	Foundational Training: Induction training hours rose to
71,500, ensuring every team member is equipped with 
safety fundamentals from day one.

Workforce Competence, Well-being and Capability:
•	The Group secured international accreditation for its

HSE training programs, including NEBOSH and Highfield 
International, supporting internationally recognized quali-
fication pathways and consistent training quality; and

•	A Group-wide Mental Health Awareness Campaign
was implemented, reinforcing focus on psychosocial 
risk management, employee well-being, and organi-
zational resilience. 

Commitment to Environmental Stewardship
Our responsibility extends beyond our people to the environ-
ments in which we operate. Our leadership in environmental 
stewardship was validated by global evaluators in 2025:
•	Climate Action: We updated and audited our GHG

emission inventory to ensure full transparency and 
assurance.

•	Global Recognition: Our efforts were honored with
the Energy Company of the Year award at the 2025 
Sustainability Innovation Awards and the Gold Sustain-
ability Label from the Abu Dhabi Chamber

8.7.2 Performance, Recognition, and External 
Validation
In 2025, NMDC Group’s QHSE systems and perfor-
mance received independent recognition through 
multiple external awards, rankings, and benchmarks, 
which helped build confidence in the maturity and effec-
tiveness of its management systems and programs.
•	ROSPA Silver Award recognizing a high level of

occupational health and safety performance and well-
developed systems and culture;

•	Human Energy Award recognizing employee physical 
and mental health and well-being initiatives;

•	Maintenance of an MSCI AA ESG “Leader” rating;
•	Won the 2024 IPLOCA Environmental Award for

planting 20,001 mangroves under the Blue Carbon 
Initiative, capturing 246 tons of CO2 annually. 

•	Honored with the Energy Company of the Year award
at the 2025 Sustainability Innovation Awards and the 

Gold Sustainability Label from the Abu Dhabi Chamber.
Sustainability oversight was strengthened through external 
engagement and partnerships, including participation in 
sustainability forums and the establishment of a five-year 
strategic agreement with the Environment Agency Abu 
Dhabi (EAD) to protect marine ecosystems across multiple 
focus areas, along with initiatives such as:
•	Updated and audited our GHG emission inventory to

ensure full transparency and assurance,
•	Continued management and monitoring of GHG

emissions,
•	In-house mangrove plantation activities executed by

NMDC D&M during the year, reinforcing internal envi-
ronmental capability and commitment to nature-based 
solutions.
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09 Company Contribution

NMDC Group is committed to operating responsibly, 
with a clear focus on environmental stewardship and 
the well being of the communities in which it oper-
ates. In support of this commitment, the Group has 
established a dynamic Corporate Social Responsibility 
(CSR) strategy that addresses social and environmental 
priorities, fosters impactful partnerships with local 
stakeholders, and contributes meaningfully to society. 
The strategy is grounded in NMDC Group’s core values: 
Knowledge, Accountability, Morality, Alliance, and Lead-
ership (KAMAL), and is guided by a strategic objective 
to deliver initiatives that generate lasting benefits for the 
broader community.

The CSR strategy is subject to ongoing review and 
refinement to ensure it remains aligned with evolving 
community needs, stakeholder expectations, and 
business priorities. Complementing this approach, 
NMDC Group’s QHSE policy reinforces its commit-
ment to protecting people and assets, safeguarding 
the environment, preventing pollution, promoting 
energy efficiency, and mitigating the environmental 
impact of its operations. The policy also emphasizes 

the importance of full compliance with customer 
specif ic requirements, as well as adherence to 
applicable laws, regulations, industry standards, and 
recognized best practices.

9.1 Financial Commitment to Community 
and Environment
In 2025, NMDC Group significantly scaled its financial 
contribution to local development and environmental 
preservation. This investment is split between direct 
community support and high-impact sponsorships.
•	Total Community and Environmental Investment:

AED 15,683,147.
•	Direct CSR Expenditure: Of the total, AED

10,972,452 was allocated specifically to cash and 
in-kind contributions for social welfare, educational 
support, and environmental conservation projects.

•	In-Kind Contributions: Beyond cash, the Group
provided substantial in-kind support through the 
deployment of marine equipment for coastal cleanups, 
providing logistics for religious journeys (Hajj and 
Umrah), and sponsoring educational programs for 
children with special needs until the age of 18.

9.2 Material Events and Important 
Disclosures
2025 was marked by several material events that under-
scored NMDC Group’s role as a regional industrial leader 
and a champion of sustainability:
•	Forbes Middle East Sustainability Leaders’

Summit: NMDC Group took a lead role in organizing 
this global summit. This event served as a critical plat-
form for developing innovative solutions to energy and 
environmental challenges, directly influencing regional 
sustainability policy.

•	“Make it in the Emirates” Forum: As a primary
sponsor, the Group disclosed and showcased cutting-
edge industrial technologies, reinforcing our pivotal role 
in the UAE’s industrial advancement and our alignment 
with the Abu Dhabi Economic Vision 2030.

•	Tawdheef x Zaheb 2025: Our participation as a Gold
Sponsor was key to our human capital strategy, facili-
tating immediate recruitment platforms for Emirati talent 
and strengthening our Emiratization commitments.

•	HSE Forums: The Group organized HSE forums with
its contractors to align on health and safety standards, 
share feedback and best practices, and renew the 
dedication of all teams to HSE goals. 

•	EGYPES 2025: NMDC Group participated in The
Egypt Petroleum Show to promote collaboration and 
highlight technological contributions to economic 
growth. 

•	International Ports and Marine Development
Conference: Through its sponsorship of and partici-
pation in the International Ports and Marine Devel-
opment Conference, NMDC Group showcased its 
expertise and contributed to the dialogue surrounding 
sustainable port advancements. 
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10 General Information

10.1 Monthly Price of the Company’s Share as Compared to General and Sector Index:
Statement of the Company’s share price in the market (closing price, highest price, and lowest price), General Market 
Index, and Sector Index at the end of each month during 2025 were as follows:

Security Trading Summary 2025

Regular Trades

Month Open 
(AED)

Close 
(AED)

High 
(AED)

Low 
(AED) Value (AED) Volume Trades Change Change

(%)

Jan. 24.94 25.22 25.60 24.92 37,184,564 1,479,536 307 0.30 1.20

Feb. 24.88 25.18 25.18 24.80 32,552,446 1,303,183 396 0.28 1.12

Mar. 24.02 23.90 24.76 23.70 20,029,734 836,876 257 (0.44) (1.81)

Apr. 24.58 24.98 24.98 24.02 36,176,866 1,482,951 406 1.12 4.69

May 25.70 26.16 26.16 25.56 33,213,979 1,281,027 375 0.40 1.55

Jun. 24.72 24.86 24.88 24.70 2,559,506 103,127 148 0.16 0.65

Jul. 25.02 24.96 25.02 24.94 816,742 32,700 92 (0.06) (0.24)

Aug. 23.70 23.72 23.76 23.68 1,220,977 51,483 104 0.04 0.17

Sep. 21.94 21.82 22.10 21.82 2,362,030 107,984 151 (0.10) (0.45)

Oct. 23.14 23.92 24.18 23.04 9,534,375 400,515 572 0.82 3.55

Nov. 21.08 21.48 21.54 20.76 3,619,418 171,257 182 0.36 1.70

Dec. 20.20 20.30 20.66 20.20 1,532,744 75,101 118 0.14 0.69

Total 180,803,381 7,325,740 3,108

10.2 Chart of the Comparative Performance of the Company Share with General 
Index and Company’s Sector Index Company Share with General Index and 
Company’s Sector Index

10.3 Shareholders Distribution as of 31 December 2025	

Shareholder 
Classification

Percentage of Owned Shares %
Individual Corporate Entities Total

Local 6.50% 90.90% 97.40%
GCC 0.02% 0.20% 0.22%
Arabs (other than GCC) 0.14% 0.002% 0.14%
Foreigners 2.08% 0.170% 2.25%
Total 9% 91% 100%

10.4 Shareholders who hold 5% or more of the Company’s capital as of 31 December 2025

Name No. of Owned Shares
Percentage of 

Shares Owned in the 
Company’s Capital

Sogno Commercial Investment – Sole Proprietorship LLC 364,649,990 43.19%

WS TWO Commercial Investment – Sole Proprietorship LLS 172,500,000 20.43%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

9,586.12 9,564.62 9,368.81 9,534.33 9,685.10 9,957.52 10,370.6 10,094.6 10,094.6 10,099.9 9,747.17 9,992.72

2,695.07 2,583.96 2,519.70 2,533.87 2,599.46 2,624.08 2,657.54 2,619.79 2,488.47 2,499.75 2,376.82 2,470.36

25.22 25.18 23.9 24.98 26.16 24.86 24.96 23.72 21.82 23.92 21.48 20.3

General Index Industrial Sector NMDC Group Share

Corporate Governance  /  General Information

NMDC Group Corporate Governance Report 2025 NMDC Group Corporate Governance Report 2025



10.5 Shareholders distribution by the size of ownership as of 31 December 2025 
Ownership of the Share 
(Shares) No. of Shareholders No. of Owned Shares Percentage of Shares 

Owned from the Capital

Less than 50,000 4,718 15,996,045 1.89%

From 50,000 to less than 
500,000

221 31,792,746 3.77%

From 500,000 to less than 
5,000,000

27 32,650,062 3.87%

More than 5,000,000 13 763,940,800 90.47%

Total 4,979 844,379,653 100%

10.6 Investor Relation Details 
Ms. Hanzada Nessim is the Group Head of Investor 
Relations and Financial Communications.

Furthermore, the Company website has a dedicated 
page for investors, which includes information related to 
Investor Relations, Board of Directors Reports, Financial 
Statements, Annual Reports, Corporate Governance 
Reports, and Annual General Meeting.

Contact Information of Investor Relations Head

Website: Investor Relations
Email: hanzada.nessim@nmdc-group.com
          ir@nmdc-group.com
Office No.: +971 2 566 4316

10.7 Statement of the Significant Events 
Encountered by the Company
1. NMDC Group and ADNOC L&S Sign Three-Year
Collaboration Agreement for Offshore Development 
in Abu Dhabi 
The agreement is to strengthen the long-standing part-
nership between NMDC and ADNOC L&S, establishing 
an expanded framework for continued collaboration on 
offshore EPC projects in Abu Dhabi. It includes provisions 
for marine services and integrated logistics, reinforcing 
both companies’ commitment to supporting the Emir-
ate’s offshore energy sector.

2. NMDC Group signed a Memorandum of Under-
standing with Jiangsu Huaying Valves
The MoU is to explore the establishment of valve facility 
in UAE. This facility will assemble, facilitate and distribute 
valves to be used in energy sector.

3. NMDC Group signed a Memorandum of Under-
standing with Jiangsu Juxin Petroleum Steel Pipe
The collaboration agreement forms part of the Make it in 
the Emirates (MIITE) mandate to drive industrial growth in 
the UAE and serves as a further example of UAE-China 
bilateral cooperation across energy and manufacturing.

4. NMDC Group launched new entity NMDCCC
The Group has launched the new entity NMDCCC in 
partnership with Consolidated Contractors Operations 
(Cyprus).
•	Support the Group’s end-to-end service capabilities

and provide a new platform to expand into mega infra-
structure projects, including roads, bridges, airports, 
tunnels, industrial zones, and many other projects.

•	To elevate the potential synergy and collaboration
with NMDC Dredging & Marine and NMDC Energy in 
marine civil construction and onshore projects.

5. NMDC Group Enters the Philippines Market with
USD 610.1 Million Project in Manila Bay

•	NMDC Group awarded dredging, and reclamation
works as part of the development of the Harbor City 
Project in Pasay City, Manila Philippines

•	The thirty-month-project marks NMDC Group’s first
contract in the Philippines, adding to its growing foot-
print in Southeast Asia.

6. NMDC Group Awarded USD 1.136 Billion
Contract for Offshore Pipeline Project in Taiwan
This success is attributed to the Group’s integrated and 
multidisciplinary approach to managing and executing 
complex megaprojects across all aspects, including 
engineering, procurement, and construction.

7. NMDC Group PJSC Completes Acquisition of
70% Stake in EMDAD LLC

10.8 Innovative Projects and Initiatives
Innovation remains the cornerstone of our approach 
to social and environmental stewardship. In 2025, the 
following projects were either successfully undertaken 
or remain under active development:

•	Decarbonization of Marine Operations: Following
a record reduction in GHG emissions, the Group is 
currently developing an innovative “Green Fleet” transi-
tion framework to export these efficiencies across all 
Group energy operations.

•	Advanced Biodiversity Mapping: Under develop-
ment in 2025, this initiative utilizes tree planting and 
coastal data to create a “Biodiversity Baseline” for 
all new project sites, ensuring we fulfill our pledge to 
prevent pollution and conserve natural resources.

•	Digital Wellness Ecosystem: To boost the physical
and mental well-being of our workforce, the Group 
launched a new internal digital platform to coordinate 
blood donation drives, health awareness sessions, and 
access to dedicated gym facilities.
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10.9 Additional CSR Projects and 
Initiatives
•	Sustainability Showcase: Participated in The Egypt

Petroleum Show to promote collaboration and high-
light technological contributions to economic growth. 

•	Marine Infrastructure Leadership: Sponsored and
participated in the International Ports and Marine Devel-
opment Conference, sharing expertise on sustainable 
port advancements. 

•	Community Engagement: Supported the Interna-
tional Running Race in Saudi Arabia, highlighting CSR 
and community involvement. 

•	Employment Creation: Signed a 50-year agreement
with KEZAD Group to establish a USD-100-million 
manufacturing facility, creating 3,000 jobs and 
enhancing industrial capacity. 

•	Renewable Energy Integration: Partnered with
Byrne Equipment Rental to power the Sir Baniyas 
Island residential camp with solar energy, reducing CO2 

emissions by 475 tons annually and limiting pollution 
exposure for workers. 

•	Sustainable Coastal Development: Signed an MOU
with Vingroup for large-scale coastal protection, land 
reclamation, and offshore renewable energy projects 

in Vietnam and is expected to generate thousands of 
jobs for local communities, driving economic growth in 
Vietnam’s coastal regions. 

•	Artificial Reef Deployment: Coordinated with EAD
to deploy 100 artificial reef domes as part of the Al 
Nouf Artificial Island Project, enhancing marine biodi-
versity and sustainability.

•	Beach clean ups: During 2025, NMDC D&M contrib-
uted to 84 beach clean-up initiatives, while NMDC 
Energy supported 17 initiatives, reinforcing the Group’s 
commitment to marine environmental protection. In 
collaboration with Saudi Aramco, the organization 
also conducted a massive Beach Cleanup Day titled 
‘Leave Only Footprints’ for the CRPO-136/137 project. 
This initiative was designed to raise awareness about 
coastal ecosystem preservation and reinforce shared 
accountability between partner organizations.

10.10 Details of the Violations Committed
No violation has been committed during the year 2025.
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11 Audit Committee Report 2025

The Audit Committee is pleased to provide the 
annual report on activities of the Audit Committee 
for the year 2025. The Committee is dedicated to 
ensuring robust governance, internal controls, risk 
management, financial and operational compliance, 
to support NMDC Group’s long-term success and 
strategic objectives.

The Audit Committee conducted six (6) meetings in 2025 
to effectively discharge its responsibilities, in accordance 
with the regulatory obligations, and played a crucial 
role in ensuring financial reporting integrity, overseeing 
internal controls, and strengthening governance. The 
Audit committee also regularly updated the Board about 
its activities through quarterly reports.

Task Description Meeting 
No. 1

Meeting 
No. 2

Meeting 
No. 3

Meeting 
No. 4

Meeting 
No. 5

Meeting 
No. 6

Review of Group Financial Results and External Auditor’s Report √ √ √ √
Review of External Audit Fees and Independence Declaration √
Internal Audit Reports √ √
Internal Audit Plan Approval / Status Update √ √
Internal Audit Follow-up Status and Performance Update √ √ √
Ethics and Compliance Plan Approval / Status Update √
Whistleblowing Cases Update √ √ √
Ethics and Compliance Performance Update √
Corporate Governance Report 2024 √
Audit Committee Report to Board √ √ √
Corporate Governance Manual and Board Committee Charter √
Internal Control Framework Status Update √ √
Group Key Performance Indicator (KPIs) √ √ √ √ √
Risk Management √ √ √ √ √
HSE Performance √ √ √ √
ERP Implementation (ERTIQAA) √

Financial Reporting and External Auditors
The Audit Committee is responsible for ensuring the accu-
racy and integrity of the Company’s financial reporting. 
To fulfill this responsibility, the Committee works closely 
with the external auditors, who provide assurance on the 
accuracy of financial reporting and the effectiveness of 
internal control processes.

In 2025, Deloitte & Touche (M.E) were reappointed as 
Group External Auditors at the Annual General Meeting, 
based on recommendation and assessment by the Audit 
Committee, and endorsement from the Board, in line with 
regulatory requirements and based on continued satisfac-
tory performance. The external auditors on quarterly basis 
provided confirmation of their integrity, independence and 
objectivity in line with International Standard on Auditing 
(ISA 260) to the Audit Committee. The Audit Committee 

reviewed the fees for external auditor as per the annual 
process, and recommendations were submitted for 
the Board endorsement. The committee also reviewed 
audit approach, accounting matters, audit adjustments 
and related party transactions (as detailed in Section 
3.7 Related Parties Transactions of this report) to ensure 
compliance with IFRS and regulations.

The recognition of revenue carrying amount of trade and 
retention receivables and contract assets of the Company 
were identified by the external auditor as key audit matters, 
i.e. the matter of most significance in audit of consolidated
financial statements of the audit period (FY 2025) and 
included as part of external audit opinion. Procedures 
performed by the external auditor in addressing these key 
audit matters along with other significant matters were 

reviewed by the Audit Committee. The Audit Committee 
had independent access to the external auditors and 
reviewed the non-audit services provided by the external 
auditors to ensure that they were free of any conflicts.

Internal Audit
Internal controls were a key focus, with the committee 
reviewing risk management frameworks, audit findings, 
management action status, compliance measures, and 
fraud prevention mechanisms. Internal Audit function oper-
ated under an independent reporting model, with Mr. Kashif 
Nawaz Shaikh leading Internal Audit for NMDC Group 
and serving as the secretary to the Audit Committee. The 
Internal Audit Department’s independence was reinforced 
through annual declarations, and the committee approved 
the department’s Strategic Plan, and KPIs.

The 2025 audit plan’s progress was monitored, and the 
2026–2028 Internal Audit plan was approved based on 
risk assessments, organizational changes, and manage-
ment concerns. 

In 2025, twenty four (24) internal audits were conducted and 
were reviewed by the Audit Committee as part of quarterly 
reporting to the committee. Additionally, the significant high 
and medium rated observations were further discussed by 
the Audit Committee during the relevant meetings. Further-
more, the management action plans arising from these 
audits, to address deficiencies or improvements in the 
internal controls, were regularly followed up for timely imple-
mentation, and out of total management actions due, 91% 
were addressed by year end 2025. The Audit Committee 
reviewed the Internal Audit function’s comprehensive 
evaluation of the organization’s operations and control 
systems based on significance ranking, control ranking 
and mapping of the recommendations to the Company’s 
strategic pillars. The committee closely monitored follow-
up actions, supported by an escalation procedure and a 
Power BI dashboard for tracking implementation. 

Ethics and Compliance
Ethics and Compliance oversight included approval of the 
2026 Ethics and Compliance Plan, monitoring whistle-

blowing cases, and ensuring anti-fraud frameworks were in 
place. The committee also reviewed key oversight matters, 
including updated Business Code of Conduct and related 
policies, thus enabling a culture of integrity and fraud resil-
ience. 

NMDC Group conducted a comprehensive fraud risk 
assessment across all subsidiaries and business units, 
covering key operational and support processes. This 
assessment carried out as part of the Group’s 2025 
Ethics and Compliance Plan was designed to evaluate 
exposure to bribery, fraud, and other forms of corrup-
tion. The preliminary results have been reviewed with 
management, and the final outcomes will be integrated 
into the Group’s internal control framework and moni-
toring activities by the time this report is issued.

Assurance Activities
The Audit Committee enhances its assurance through 
quarterly reporting on Company KPIs, Risk Manage-
ment, HSE, and ERP implementation ensuring focus on 
people safety and operational assurance

The Audit Committee also reviewed the ERM framework, 
risk appetite, and significant business risks, ensuring 
risk maturity, strategic resilience, and that audit priorities 
aligned with risk assessments.

2026 Priorities
The Audit Committee’s proposed schedule in 2026 will 
include seven (7) meetings focused on - protecting value, 
reinforcing integrity, and strengthening operational resil-
ience, while continuing to discharge its core oversight 
responsibilities. Key priorities include assurance over 
integrity of NMDC Group’s financial statements, gover-
nance practices, monitoring status of emerging enter-
prise risks, fraud prevention, assessment and oversight 
of the activities and performance of Internal Audit and 
Compliance functions, performance of External Auditor, 
while supporting robust oversight of operational risks, 
sustainable performance, employee well-being, and 
continued transparency, accountability and compliance 
as the Group adapts to evolving business priorities.
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NMDC GROUP PJSC 

Directors’ report  
for the year ended 31 December 2025 

The Directors have pleasure in submitting their report together with the audited consolidated financial 
statements of NMDC Group PJSC (the “Company”) and its subsidiaries (together, the “Group”) for the 
year ended 31 December 2025. 

Principal activities 

The Group is primarily engaged in the execution of engineering, procurement and construction contracts, 
dredging contracts and associated land reclamation works in the territorial waters of the UAE. The Group 
also operates in other geographies including Saudi Arabia, Taiwan, Egypt, Bahrain and India through its 
subsidiaries, branches and joint operations. 

Results and appropriation of profits 

The Group’s revenue for the year was AED 28,811 million (2024: AED 26,264 million) and net profit 
after tax of AED 4,002 million (2024: AED 3,108 million). Profit attributable to the shareholders of the 
Company amounted to AED 3,626 million (2024: AED 2,960 million). The movement in the retained 
earnings for the year was: 

AED ‘000 

At 1 January 2025 9,346,417 
Profit for the year attributable to the Owners of the Company 3,625,680 
Dividend paid (700,835) 

––––––––––– 
At 31 December 2025 12,271,262 

Directors 

The Directors of the Company are as follows: 

H.E. Mohamed Thani Murshed Alrumaithi Chairman 
H.E. Mohamed Ibrahim Mohamed Ibrahim Alhammadi Vice chairman 
Dr. Aaesha Ali Hashem Member 
Mr. Abdul Ghaffar Abdul Khaleq Abdulla Alkhoori Member 
Eng. Hamad Salem Mohamed Binlouteya Alameri Member 
Mr. Yaser Saeed Ahmed Omran Almazrouei Member 
Mr. Abdulla Mohamed Ahmed Desmal Alsuwaidi Member 

Release 

The Directors release the management and the external auditor from any liability in connection with their 
duties for the year ended 31 December 2025. 

Consolidated Financial Statements
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Deloitte & Touche (M.E.) 
Level 11, Al Sila Tower 
Abu Dhabi Global Market Square 
Al Maryah Island 
P.O. Box 990 
Abu Dhabi 
United Arab Emirates 

Tel: +971 (0) 2 408 2424 
Fax:+971 (0) 2 408 2525 
www.deloitte.com 

August 17th, 2016 
INDEPENDENT AUDITOR’S REPORT 

TO THE SHAREHOLDERS OF NMDC GROUP PJSC 

REPORT ON THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS 

Opinion 

We have audited the consolidated financial statements of NMDC Group PJSC (the “Company”) and its 
subsidiaries (together, the “Group”), which comprise the consolidated statement of financial position as 
at 31 December 2025, and the consolidated statement of profit or loss, consolidated statement of other 
comprehensive income, consolidated statement of changes in equity and consolidated statement of cash 
flows for the year then ended, and notes to the consolidated financial statements, including material 
accounting policy information. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, 
the consolidated financial position of the Group as at 31 December 2025, and its consolidated financial 
performance and its consolidated cash flows for the year then ended in accordance with IFRS Accounting 
Standards as issued by the International Accounting Standards Board (IASB). 

Basis for Opinion 

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit 
of the Consolidated Financial Statements section of our report. We are independent of the Group in 
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for Professional 
Accountants (including International Independence Standards) (IESBA Code) applicable to audits of 
consolidated financial statements of public interest entities together with the other ethical requirements 
that are relevant to our audit of the  consolidated financial statements of public interest entities in the 
United Arab Emirates, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements and the IESBA Code. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Key Audit Matters 

Key audit matters are those matters that, in our professional judgment, were of most significance in our 
audit of the consolidated financial statements of the current period. These matters were addressed in the 
context of our audit of the consolidated financial statements as a whole, and in forming our opinion 
thereon, and we do not provide a separate opinion on these matters.  

INDEPENDENT AUDITOR’S REPORT 
TO THE SHAREHOLDERS OF NMDC GROUP PJSC (CONTINUED) 

Key audit matters (continued) 

Key audit matter   How our audit addressed the key audit matter 
Revenue recognition 

The Group reported revenue of AED 28,811 
million during the year ended 31 December 2025. 
Revenue recognition is considered to be a key area 
of focus given there are multiple revenue streams 
associated with the Group which come from 
various decentralized operational locations. 

The Group’s business involves entering into 
contractual relationships with customers to 
provide a range of services with a significant 
proportion of the Group’s revenue and profit 
derived from long term contracts. Revenue is 
quantitatively significant to the consolidated 
financial statements and requires management to 
apply significant judgements and make significant 
estimates when determining the amount of 
revenue to be recognised. 

The significant judgements applied and estimates 
made in applying the Group’s revenue recognition 
policies to long-term contracts entered into by the 
Group include determining the stage of 
completion, the timing of revenue recognition and 
the calculation of the percentage of completion. 

The nature of these judgements results in them 
being susceptible to management override with a 
consequential impact of revenue being recognised 
in an incorrect period. Consequently, we 
considered revenue recognition to be a key audit 
matter. 

Management has also recognised contract assets 
of AED 6,062 million and contract liabilities of 
AED 4,417 million in the consolidated statement 
of financial position. Contract assets represent 
revenue that had been earned by the reporting date 
but had not yet been billed to customers. Contract 
liabilities represent the excess of cash received 
from customers for contracts over the revenue 
earned for those contracts. 

The Group’s revenue recognition accounting 
policy is included in note 3 to the consolidated 
financial statements. Details about key estimates 
and judgements relating to revenue are disclosed 
in note 4 to the consolidated financial statements. 

We performed the following procedures, inter 
alia, in respect of revenue recognition: 

• We obtained an understanding of the business 
process flow and performed walkthroughs to 
understand the key processes and identify key 
controls; 

• We assessed the key controls over revenue to
determine if they had been designed and 
implemented appropriately and tested these 
controls to determine if they had been 
operating effectively throughout the year; 

• We performed audit procedures which
included inspecting a sample of contracts, 
reviewing for variation orders, 
retrospectively reviewing estimated profit 
and costs to complete and enquiring of key 
personnel regarding potential contract losses; 

• For material contracts identified, we reviewed 
the contract terms and verified assumptions 
made in determining the amount of revenue 
to be recognised, including consideration of 
discounts, performance penalties and other 
cost implications of the contract; 

• We performed analytical procedures by
comparing the gross margins for the projects 
to the prior year. If we identified an 
unexpected margin, we carried out more 
focused testing on those projects; 

• We reperformed the mathematical accuracy
of the calculations used to determine revenue 
recognised under the percentage of 
completion method; 

• We reconciled the list of the actual cost for
the current year to the total cost of project 
under the percentage of completion; 

• We performed test of details for the actual
costs related to the contracts; and 

• We performed procedures to assess whether
the revenue recognition criteria adopted by 
Group is appropriate and is in accordance 
with the Group’s accounting policy and the 
requirements of IFRS Accounting Standards; 
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INDEPENDENT AUDITOR’S REPORT 
TO THE SHAREHOLDERS OF NMDC GROUP PJSC (CONTINUED) 

Key audit matters (continued) 

  Key audit matter   How our audit addressed the key audit matter 
Revenue recognition(continued) 

• We performed the following procedures in
respect of contract assets: 

• We agreed the amount of contract assets
reported in the consolidated statement of 
financial position to a report prepared by 
management; and  

• We recalculated, on a sample basis, the
amount of the contract asset recorded 
with reference to the underlying contracts 
with customers and the work performed. 

• We performed the following procedures in
respect of contract liabilities: 

• We agreed the amount of contract
liabilities reported in the consolidated 
statement of financial position to a report 
prepared by management; and  

• We recalculated, on a sample basis, the
amount of the contract liability recorded 
with reference to the underlying contracts 
with customers and the cash amounts 
received. 

• We performed testing over manual journal
entries posted to revenue to assist us in 
identifying unusual or irregular transactions; 
and 

• We assessed the disclosure in the
consolidated financial statements relating to 
revenue recognition against the requirements 
of IFRS Accounting Standards. 

INDEPENDENT AUDITOR’S REPORT 
TO THE SHAREHOLDERS OF NMDC GROUP PJSC (CONTINUED) 

Key audit matters (continued) 

Key audit matter   How our audit addressed the key audit matter 
Carrying amount of trade and retention 
receivables and contract assets 

Gross trade and retention receivables and contract 
assets as at 31 December 2025 were AED 11,868 
million and AED 6,123 million respectively, 
against which expected credit loss (“ECL”) 
allowances of AED 125million and AED 61 
million, respectively, were recorded. These assets 
represent 45.3% of the total assets presented in the 
consolidated statement of financial position and 
include balances of AED 3,504 million which had 
been outstanding for more than 180 days from the 
reporting date. Further, contract assets include 
AED 685 million which represents revenue 
recognised based on unsigned or verbal contracts. 

The Group assesses at each reporting date whether 
the financial assets carried at amortised cost are 
credit-impaired. Management has applied the 
simplified approach for measurement of ECL 
allowances relating to trade receivables and 
contract assets whereby the ECL allowance is 
measured at an amount equal to lifetime expected 
credit losses.  

The ECL model involves the use of various 
assumptions, macro-economic factors and study 
of historical trends relating to the Group’s trade 
collections experience. 

Management applies significant judgement and 
makes significant estimates when determining 
how much to record as the ECL allowance. 
Consequently, together with the significant delays 
in collecting trade receivables, we have 
considered the carrying amount of trade 
receivables and contract assets to be a key audit 
matter. 

The Group’s disclosures relating to this matter are 
included in notes 3 and 4 to the consolidated 
financial statements.  

We performed the following procedures in 
relation to the allowance for ECL: 

• We obtained an understanding of the process
of measurement of the allowance for ECL and 
identified the key controls in this process; 

• We assessed these controls to determine if
they had been designed and implemented 
appropriately; 

• We compared the ECL model developed by
management against the requirements of 
IFRS Accounting Standards and reviewed the 
methodology against accepted best practice; 

• We reperformed the arithmetical accuracy of
the model; 

• We tested key assumptions, such as those
used to calculate the likelihood of default and 
the subsequent loss on default, by comparing 
to historical data. We also considered the 
incorporation of forward-looking factors to 
reflect the impact of future events on 
expected credit losses; 

• We agreed the results of the output of the ECL 
model developed by management to the 
amounts reported in the consolidated 
financial statements; and 

• We assessed the disclosure in the
consolidated financial statements relating to 
this matter against the requirements of IFRS 
Accounting Standards. 
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INDEPENDENT AUDITOR’S REPORT 
TO THE SHAREHOLDERS OF NMDC GROUP PJSC (CONTINUED) 

Other Information 

The Board of Directors are responsible for the other information. The other information comprises the 
Directors’ report, which we obtained prior to the date of this auditor’s report, and the Group Annual 
Report, which is expected to be made available to us after that date. The other information does not include 
the consolidated financial statements and our auditor’s report thereon. Our opinion on the consolidated 
financial statements does not cover the other information and we do not and will not express any form of 
assurance conclusion thereon. 

In connection with our audit of the consolidated financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the 
consolidated financial statements or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. 

If, based on the work we have performed on the other information that we obtained prior to the date of 
this auditor’s report, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard. 

When we will read the Group’s Annual Report, if we conclude that there is material misstatement therein, 
we will be required to communicate the matter to those charged with governance and consider whether a 
reportable irregularity exits in terms of the auditing standards, which must be reported. 

Responsibilities of Management and Those Charged with Governance for the Consolidated 
Financial Statements  

Management is responsible for the preparation and fair presentation of the consolidated financial 
statements in accordance with IFRS Accounting Standards as issued by the IASB and in compliance with 
the applicable provisions of the Company’s Articles of Association and the UAE Federal Law No. (32) of 
2021 as amended, and for such internal control as management determines is necessary to enable the 
preparation of consolidated financial statements that are free from material misstatement, whether due to 
fraud or error. 

In preparing the consolidated financial statements, management is responsible for assessing the Group’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless management either intends to liquidate the Group or to cease 
operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Group’s financial reporting process. 

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with ISAs will always detect a material misstatement when it exists.  
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
consolidated financial statements.  

INDEPENDENT AUDITOR’S REPORT 
TO THE SHAREHOLDERS OF NMDC GROUP PJSC (CONTINUED) 

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements (continued) 

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 
skepticism throughout the audit.  We also:   

• Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.  The risk 
of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control.  

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Group’s internal control.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management. 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events 
or conditions that may cast significant doubt on the Group’s ability to continue as a going concern. 
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the consolidated financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to 
the date of our auditor’s report. However, future events or conditions may cause the Group to cease 
to continue as a going concern.  

• Evaluate the overall presentation, structure and content of the consolidated financial statements,
including the disclosures, and whether the consolidated financial statements represent the 
underlying transactions and events in a manner that achieves fair presentation.  

• Plan and perform the Group audit to obtain sufficient appropriate audit evidence regarding the
financial information of the entities or business units within the Group as a basis for forming an 
opinion on the Group financial statements. We are responsible for the direction, supervision and 
review of the audit work performed for purposes of the Group audit. We remain solely responsible 
for our audit opinion. 

We communicate with the those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 

We also provide those charged with governance with a statement that we have complied with relevant 
ethical requirements regarding independence, and to communicate with them all relationships and other 
matters that may reasonably be thought to bear on our independence, and where applicable, related 
safeguards. 

From the matters communicated with those charged with governance, we determine those matters that 
were of most significance in the audit of the consolidated financial statements of the current period and 
are therefore the key audit matters. We describe these matters in our auditor’s report unless law and 
regulations preclude public disclosure about the matter or when, in extremely rare circumstances, we 
determine that a matter should not be communicated in our report because the adverse consequences of 
doing so would reasonably be expected to outweigh the public interest benefits of such communication. 

Consolidated Financial Statements

NMDC Group Corporate Governance Report 2025 NMDC Group Corporate Governance Report 2025



INDEPENDENT AUDITOR’S REPORT 
TO THE SHAREHOLDERS OF NMDC GROUP PJSC (CONTINUED) 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

Further, as required by the UAE Federal Law No. (32) of 2021 as amended, we report that for the year 
ended 31 December 2025: 

• we have obtained all the information and explanations we considered necessary for the purposes
of our audit; 

• the consolidated financial statements have been prepared and comply, in all material respects, with 
the applicable provisions of the UAE Federal Law No. (32) of 2021 as amended, and the 
Company’s Articles of Association;   

• the Group has maintained proper books of account;

• the financial information included in the Directors’ report is consistent with the books of account
and records of the Group; 

• investments in shares and stocks are included in notes 10 and 11 to the consolidated financial
statements and include purchases and investments made by the Group during the year ended 31 
December 2025; 

• note 32 reflects the disclosures relating to related party transactions and the terms under which they 
were conducted; 

• Notes 1 and 28 to the consolidated financial statements disclose that the Group has made social
contributions during the financial year ended 31 December 2025; and 

Based on the information that has been made available to us nothing has come to our attention which 
causes us to believe that the Company has contravened during the financial year ended 31 December 2025 
any of the applicable provisions of the UAE Federal Decree Law No. (32) of 2021 as amended; or of its 
Articles of Association which would materially affect its activities or its financial position as at 31 
December 2025. 

Deloitte & Touche (M.E.) 

Faeza Sohawon  
Registration Number 5508 
5 February 2026 
Abu Dhabi 
United Arab Emirates 
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The accompanying notes form an integral part of these consolidated financial statements. 

Consolidated statement of financial position 
as at 31 December 2025 

2025 2024 
Notes AED’000 AED’000 

ASSETS 

Non-current assets 
Property, plant and equipment 6  7,380,670  6,799,058 
Investment properties 7  322,000  322,000 
Right-of-use assets 8  664,262  478,609 
Goodwill 9  154,303  5,057 
Investments in equity accounted investees 10  575,581  507,120 
Deferred tax assets 23  3,281  3,751 
Retention receivables  1,186,239   1,139,988  

––––––––––– ––––––––––– 
Total non-current assets 10,286,336      9,255,583 

––––––––––– ––––––––––– 

Current assets 
Inventories 12  885,896  718,482 
Trade and other receivables 13 16,750,473 13,060,295  
Contract assets 14  6,061,850  4,518,985 
Financial assets at fair value through profit or loss 11  700,682  640,857 
Derivative financial assets 35  19,543  12,056 
Cash and bank balances 15  4,979,659  4,993,493 

––––––––––– ––––––––––– 
Total current assets 29,398,103 23,944,168 

––––––––––– ––––––––––– 
Total assets 39,684,439 33,199,751 

Consolidated Financial Statements
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The accompanying notes form an integral part of these consolidated financial statements. 

Consolidated statement of profit or loss 
for the year ended 31 December 2025 

2025 2024 
Notes AED’000 AED’000 

Revenue from contracts with customers 24  28,811,179  26,263,949 
Contract costs  (24,022,959)   (22,647,366) 

––––––––––– ––––––––––– 
Gross profit 4,788,220 3,616,583 

Share of net results of equity account investees, net 10  67,974  37,104 
General and administrative expenses (397,934)  (338,954) 
Finance income 25  151,256  176,956 
Finance costs  26  (100,969)  (270,054) 
Foreign currency exchange loss  (64,930) (55,979) 
Fair value gain on financial assets at fair value through 

profit or loss 11  62,276  179,107 
Other income, net 27  66,879  113,965 

––––––––––– ––––––––––– 
Profit before tax 4,572,772 3,458,728 

Income tax expenses 23 (571,115) (350,393) 
––––––––––– ––––––––––– 

Profit for the year  28 4,001,657 3,108,335 

Profit attributable to: 
Shareholders of the Company 3,625,680 2,960,352  
Non-controlling interests 30 375,977 147,983  

Profit for the year 4,001,657 3,108,335 

Basic and diluted earnings per share (in AED) 
attributable to equity holders of the Company 29 4.29 3.55 

Consolidated Financial Statements
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NMDC GROUP PJSC 13 

The accompanying notes form an integral part of these consolidated financial statements. 

Consolidated statement of comprehensive income 
for the year ended 31 December 2025 

2025 2024 
Notes AED’000 AED’000 

Profit for the year 4,001,657 3,108,335 

Other comprehensive income 
Items that may be subsequently reclassified to the 

consolidated statement of profit or loss in 
subsequent periods: 

Fair value gain/(loss) arising on hedging instruments 
during the year 34,749 (29,353) 

Exchange differences arising on translation of foreign 
operations  20,975 (162,852) 

––––––––––– ––––––––––– 
Other comprehensive income/(loss) for the year 55,724 (192,205) 

––––––––––– ––––––––––– 
Total comprehensive income for the year  4,057,381 2,916,130 

Profit attributable to: 
Shareholders of the Company  3,674,180 2,776,926  
Non-controlling interests 30  383,201 139,204 

––––––––––– ––––––––––– 
Total comprehensive income for the year 4,057,381 2,916,130 
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The accompanying notes form an integral part of these consolidated financial statements. 

Consolidated statement of cash flows  
for the year ended 31 December 2025 

Notes 2025 2024 
AED’000 AED’000 

Cash flows from operating activities 
Profit before tax 4,572,772 3,458,728 
Adjustments for: 
Depreciation of property, plant and equipment 6              890,941  582,991 
Depreciation of right-of-use assets 8              180,574  51,181 
Loss/(gain) on disposal of property, plant and 
   equipment 

27 
   605 (5,901) 

Fair value gain on financial assets at fair value  
   through profit or loss 11               (62,276) (179,107) 
Gain on disposal of on financial assets at fair value 
   through profit or loss (185) -
Provision for slow moving and obsolete inventories 12                   3,244  1,383 
Share of net results of equity accounted investees 10               (67,974)  (37,104) 
Provision for expected credit losses                 69,942    52,207 
Provision for onerous contracts                            -   58,512
Finance income            (151,256) (176,956)
Finance costs              112,355 273,987
Provision for employees’ end of service benefits 20              103,281  91,092 

––––––––––– ––––––––––– 
5,652,023 4,171,013 

Income tax paid 23 (264,793) (56,501) 
Employees’ end of service benefit paid 20 (42,088)  (24,867) 

––––––––––– ––––––––––– 
Operating cash flows before movement in working 
capital 5,345,142 4,089,645 

Change in inventories  (142,071)  (121,186) 
Change in trade and other receivables (3,532,115)  (8,782,125) 
Change in contract assets (1,412,579)  112,117 
Change in contract liabilities  356,214  3,581,035 
Change in trade and other payables 2,139,831 4,455,855  

––––––––––– ––––––––––– 
Net cash generated from operating activities 2,754,422 3,335,341 

––––––––––– ––––––––––– 

NMDC GROUP PJSC 16 

The accompanying notes form an integral part of these consolidated financial statements. 

Consolidated statement of cash flows  
for the year ended 31 December 2025 (continued) 

Notes 2025 2024 
AED’000 AED’000 

Cash flows from investing activities 
Payment for purchase of property, plant and equipment 6 (1,416,936) (1,621,999) 
Acquisition of a subsidiary  5 (200,720) - 
Proceeds from disposal of property, plant and  
   equipment 2,518 8,454 
Proceeds from disposal of financial assets at fair value 
   through profit or loss  2,636 - 
Dividend received from equity accounted investees 10 2,871 2,645 
Movement in term deposit with original maturity more 
   than three months 15 576,623 (88,807) 
Net movement in restricted cash 15 (14,000) - 
Interest received 151,256 176,956 
Proceeds from partial disposal of interest in subsidiary,  
   net - 2,819,531

––––––––––– ––––––––––– 
Net cash (used in)/generated from investing 
activities (895,752) 1,296,780 

––––––––––– ––––––––––– 
Cash flows from financing activities 
Receipt from term loans 16 246,243 - 
Repayment of term loans  16 (431,556)  (342,346) 
Repayment of lease liabilities 8 (191,762)  (76,115) 
Dividends paid (861,835)  (2,618,750) 
Interest paid (89,089)  (256,507) 

––––––––––– ––––––––––– 
Net cash used in financing activities (1,327,999) (3,293,718) 

––––––––––– ––––––––––– 
Net increase in cash and cash equivalents 530,671 1,338,403 

Cash and cash equivalents at 1 January  4,389,148  3,215,394 
Effect of foreign exchange rate changes 18,118 (164,649) 

––––––––––– ––––––––––– 
Cash and cash equivalents at 31 December   15 4,937,937 4,389,148 

Non-cash transactions 
Issuance of new shares  17 - 19,379

Acquisition of investment properties (land)  7 & 32 - 282,000

Acquisition of property, plant and equipment  6 & 17 - 624,800

Additional contribution in equity accounted investee 10 - 199,026

Consolidated Financial Statements
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Notes to the consolidated financial statements 
for the year ended 31 December 2025 

1 General information 

NMDC Group PJSC (“NMDC” or the “Company”) is a public shareholding Company incorporated in the 
Emirate of Abu Dhabi. The Company was incorporated by Law No. (10) of 1979, as amended by Decree 
No. (3) and (9) of 1985 issued by His Highness Sheikh Khalifa Bin Zayed Al Nahyan, who was then the 
Deputy Ruler of the Emirate of Abu Dhabi. The registered address of the Company is P.O. Box 3649, Abu 
Dhabi, United Arab Emirates. 

These consolidated financial statements include the financial performance and position of the Company 
and its subsidiaries, joint venture and branches (collectively referred to as the “Group”), details of which 
are set out below. 

During 2020, the Company’s shareholders accepted an offer from Abu Dhabi Development Holding 
Company (“ADQ”) (an existing shareholder and an entity fully owned by the Government of Abu Dhabi) 
and other minority shareholders of National Petroleum Construction Company PJSC (“NPCC”), to acquire 
100% of the shareholding of NPCC, in exchange for the issuance of 575,000,000 equity shares in the 
Company to ADQ and the other shareholders of NPCC. This transaction received regulatory approvals on 
11 February 2022, and consequently, the Company’s share capital stands increased to AED 825,000,000 
from that date. As a result of this transaction, the Government of Abu Dhabi became the majority holder 
of the Company’s shares. Subsequently, in May 2022, out of its total shareholding of 58.48% in the 
Company, ADQ transferred 44.2% to entities in the Alpha Dhabi Holding PJSC (“Alpha”) group, a 
subsidiary of International Holding Company. With this transaction and along with its previous equity 
shareholding in the Company, Alpha became the majority shareholder of the Company. 

The Group is primarily engaged in the execution of engineering, procurement and construction contracts, 
dredging contracts and associated land reclamation works in the territorial waters of the UAE. The Group 
also operates in other geographies including Saudi Arabia, Taiwan, Egypt, Bahrain and India through its 
subsidiaries, branches and joint operations. 

During the year ended 31 December 2025, the Group has made social contributions amounting to AED 
11.3 million (2024: AED 22.9 million) (note 28). 

NMDC GROUP PJSC 18 

Notes to the consolidated financial statements 
for the year ended 31 December 2025 (continued) 

1 General information (continued) 

The Company has investments in the following subsidiaries, branches, joint venture, associates and joint 
operations: 

Name  
Country of 
incorporation 

Percentage holding 
2025     2024  Principal activities 

------------------------------------------------------ ----------------------- ----------------- ----------------- ------------------------------------------------------------------- 

Subsidiaries of NMDC 
NMDC Energy PJSC UAE 77%** 77%** Engineering Procurement and Construction. 

Emarat Europe Fast Building 
Technology System Factory 
L.L.C. (Emarat Europe)

UAE 100% 100% Manufacturing and supply of precast concrete. 

NMDC INFRA - L.L.C - O.P.C 
(formerly "Emarat Europe 
General Contracting LLC OPC") 

UAE 100% - General contracting and construction

National Marine Dredging 
Company (Industrial) 

UAE 100% 100% Manufacturing of steel pipes and steel pipe 
fittings and holding 1% investment in the 
Group’s subsidiaries to comply with local 
regulations. 

ADEC Engineering Consultancy 
L.L.C. 

UAE 100% 100% Consultancy services in the fields of civil, 
architectural, drilling and marine engineering 
along with related laboratory services. 

Abu Dhabi Marine Dredging Co 
S.P.C. 

Bahrain 100% 100% Offshore reclamation contracts, services for 
fixing water installation for marine facilities 
and excavation contracts. 

Al Jarafat Al Bahriye Saudi Arabia 100% 100% Dredging and associated land reclamation 
works, civil engineering, port contracting and 
marine construction. 

National Marine and Infrastructure 
India Private Limited 

India 100% 100% Dredging and associated land reclamation 
works, civil engineering, port contracting and 
marine construction. 

NMDC LTS - L.L.C - S.P.C UAE 100% 100% Construction, transportation, and logistics 
services. Including renting heavy machinery, 
vehicles, ships, and equipment, along with 
warehousing, water distribution, waste 
transport, and dry dock management. 
Additionally, marine operations, labor 
accommodation, and lifting/loading services 
for industrial and commercial purposes. 

NMDC SPC Oman 100% - Marine services

Subsidiary of NMDC LTS - L.L.C - S.P.C *** 

EMDAD LLC UAE 70% - Oil and gas industrial related services

Subsidiaries of EMDAD LLC 
EMDAD Services LLC  UAE 70% - Oil and gas industrial related services

EMDAD Energy Industries LLC  UAE 70% - Oil and gas industrial related services

Intergulf General Contracting LLC  UAE 70% - Oil and gas industrial related services
EMJEL Oilfield Services LLC  UAE 70% - Oil and gas industrial related services

Consolidated Financial Statements
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Notes to the consolidated financial statements 
for the year ended 31 December 2025 (continued) 

1 General information (continued) 

Name  
Country of 
incorporation 

Percentage holding 
2025        2024  Principal activities 

------------------------------------------------------ ----------------------- ----------------- ----------------- ------------------------------------------------------------------- 

Subsidiaries of NMDC Energy 
PJSC  

 NMDC Energy Saudi Limited. Saudi Arabia 100% 100% Engineering Procurement and Construction. 

NPCC Engineering Limited India 100% 100% Engineering. 

ANEWA Engineering Pvt. Ltd. India 80% 80% Engineering. 

NPCC Service Malaysia SDN* Malaysia 100% 100% Engineering Procurement and Construction. 

Al Dhabi for Construction 
Projects* 

Iraq 100% 100% Engineering Procurement and Construction. 

NMDC Marine Services L.L.C. 
S.P.C* 

UAE 100% 100% Marine Logistics Services 

Branches of NMDC Group PJSC 

National Marine Dredging 
Company 

Egypt     Branch Branch Dredging and associated land reclamation 
works, civil engineering, port contracting and 
marine construction. 

National Marine Dredging 
Company 

Maldives Branch Branch Dredging and associated land reclamation 
works, civil engineering, port contracting and 
marine construction. 

National Marine Dredging 
Company 

Abu Dhabi Branch Branch Dredging and associated land reclamation 
works, civil engineering, port contracting and 
marine construction. 

National Marine Dredging 
Company 

Dubai Branch Branch Dredging and associated land reclamation 
works, civil engineering, port contracting and 
marine construction. 

Branch of NMDC Energy PJSC 
NMDC Energy  Taiwan Branch - Engineering, Procurement and Construction

Branch of NPCC Engineering 
Limited 

NPCC Engineering PVT. Limited Abu Dhabi Branch Branch Engineering. 

Subsidiary of  Emarat Europe  
Emarat Europe General 

Contracting - L.L.C - O.P.C 
UAE - 100% General contracting and construction 
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Notes to the consolidated financial statements 
for the year ended 31 December 2025 (continued) 

1 General information (continued) 

Name  
Country of 
incorporation 

Percentage holding 
2025     2024     Principal activities 

------------------------------------------------------ ----------------------- ----------------- ----------------- ------------------------------------------------------------------- 
Joint Venture 
The Challenge Egyptian Emirates Marine 

Dredging Company 
Egypt 49% 49% Dredging and associated land 

reclamation works, civil engineering, 
port contracting and marine 
construction. 

NT Energies L.L.C UAE 51% 51% Engineering and Consultancy 

Associates 
Principia SAS France 33.33% 33.33% Onshore and offshore oil and gas fields 

and facilities services; and Engineering 
consultancy. 

Safeen Survey and Subsea Services 
   LLC 

UAE 49% 49% Marine services related to oil industries. 

Joint Operations of NMDC Energy 

Saipem – NPCC - Hail and Ghasha 50% 50% Engineering, Procurement and 
Construction. 

Technicas – NPCC - Meram 50% 50% Engineering, Procurement and 
Construction 

Technip – NPCC - Satah Full Field 50% 50% Engineering, Procurement and 
Construction. 

NPCC – Technip - UZ-750 (EPC-1) 40% 40% Engineering, Procurement and 
Construction.  

NPCC – Technip UL -2 50% 50% Engineering, Procurement and 
Construction.  

NPCC – Technip AGFA 50% 50% Engineering, Procurement and 
Construction. 

NPCC – Technip JV – US GAS CAP 
FEED 

50% 50% Engineering, Procurement and 
Construction.  

TJN JV- Ruwais LNG 20% 20% Engineering, Procurement and 
Construction. 

*Dormant entities

**During the financial year 2024, the Group diluted 23% of the shareholding of its subsidiary, NMDC 
Energy PJSC, through Initial Public Offering (IPO). The shares were allotted and the listing procedures 
were completed on 11 September 2024.  

As per IFRS, the transaction was accounted for as change in ownership interest in a subsidiary without loss 
of control and treated as equity transaction. Thus, the Group continues to consolidate NMDC Energy PJSC, 
and the changes in ownership interest were reflected in the equity through the transfer of corresponding 
net assets value to the non-controlling interest.

Consolidated Financial Statements
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Notes to the consolidated financial statements 
for the year ended 31 December 2025 (continued) 

1 General information (continued) 

Reduction in shareholding (%) 23% 

AED’000 
Consideration  3,103,000 
Less: carrying value of the shareholding disposed-off (1,061,970) 
Less: transaction costs paid  (4,175) 

–––––––––– 
Difference recognised in retained earnings and other reserves 2,036,855 

Consideration included certain plots of land located in Abu Dhabi, United Arab Emirates recognised at 
AED 282 million in exchange for equity shares. During the financial year 2024, land ownership transferred 
to the name of the Company. 

*** During the year, the NMDC Group through it subsidiary, NMDC LTS-L.L.C S.P.C, acquired 70% of 
interest in EMDAD LLC, a limited liability company registered in Abu Dhabi. Refer to note 5 for further 
details. 

2 Application of new and revised IFRS Accounting Standards (IFRSs) 

2.1 New and revised IFRSs applied with no material effect on the consolidated financial 
statements 

The following new and revised IFRSs, which became effective for annual periods beginning on or after 1 
January 2025, have been adopted in these consolidated financial statements. The application of these 
revised IFRSs has not had any material impact on the amounts reported for the current and prior periods 
but may affect the accounting for future transactions or arrangements. 

Amendment to IAS 21— Lack of Exchangeability 

The amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates specify how an entity should 
assess whether a currency is exchangeable and how it should determine a spot exchange rate when 
exchangeability is lacking. The amendments also require disclosure of information that enables users of its 
financial statements to understand how the currency not being exchangeable into the other currency affects, 
or is expected to affect, the entity’s financial performance, financial position and cash flows.  
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Notes to the consolidated financial statements 
for the year ended 31 December 2025 (continued) 

2 Application of new and revised IFRS Accounting Standards (IFRSs) 

2.2 New and revised IFRS in issue but not yet effective 

New and revised IFRSs 

Effective for  
annual periods  
beginning on or after 

IFRS 18 Presentation and Disclosures in Financial Statements 

IFRS 18 replaces IAS 1, carrying forward many of the requirements in IAS 
1 unchanged and complementing them with new requirements. In addition, 
some IAS 1 paragraphs have been moved to IAS 8 and IFRS 7. Furthermore, 
the IASB has made minor amendments to IAS 7 and IAS 33 Earnings per 
Share. 

IFRS 18 introduces new requirements to: 

• present specified categories and defined subtotals in the statement of
profit or loss 

• provide disclosures on management-defined performance measures
(MPMs) in the Notes to the condensed interim financial statements 

• improve aggregation and disaggregation.

1 January 2027 

IFRS 19 Subsidiaries without Public Accountability: Disclosures 

IFRS 19 permits an eligible subsidiary to provide reduced disclosures when 
applying IFRS Accounting Standards in its financial statements. 

A subsidiary is eligible for the reduced disclosures if it does not have public 
accountability and its ultimate or any intermediate parent produces 
consolidated financial statements available for public use that comply with 
IFRS Accounting Standards. 

IFRS 19 is optional for subsidiaries that are eligible and sets out the 
disclosure requirements for subsidiaries that elect to apply it. 

An entity is only permitted to apply IFRS 19 if, at the end of the reporting 
period: 

• it is a subsidiary (this includes an intermediate parent)
• it does not have public accountability, and
• its ultimate or any intermediate parent produces consolidated financial

statements available for public use that comply with IFRS Accounting 
Standards. 

1 January 2027 
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Notes to the consolidated financial statements 
for the year ended 31 December 2025 (continued) 

2 Application of new and revised IFRS Accounting Standards (IFRSs) (continued) 

2.2 New and revised IFRSs in issue but not yet effective (continued) 

New and revised IFRSs 

Effective for  
annual periods  
beginning on or after 

IFRS 19 Subsidiaries without Public Accountability: Disclosures 
(continued) 

A subsidiary has public accountability if: 

• its debt or equity instruments are traded in a public market or it is in
the process of issuing such instruments for trading in a public market 
(a domestic or foreign stock exchange or an over-the-counter market, 
including local and regional markets), or 

• it holds assets in a fiduciary capacity for a broad group of outsiders
as one of its primary businesses (for example, banks, credit unions, 
insurance entities, securities brokers/dealers, mutual funds and 
investment banks often meet this second criterion). 

Eligible entities can apply IFRS 19 in their consolidated, separate or 
individual financial statements. An eligible intermediate parent that does 
not apply IFRS 19 in its consolidated financial statement may do so in its 
separate financial statements. 

1 January 2027 

Amendments IFRS 9 and IFRS 7 regarding the classification and 
measurement of financial instruments 

The amendments address matters identified during the post-
implementation review of the classification and measurement 
requirements of IFRS 9 Financial Instruments. 

1 January 2026 

Amendments IFRS 9 and IFRS 7 - Contracts Referencing Nature-
dependent Electricity 

The amendments aim at enabling entities to include information in their 
financial statements that in the IASB’s view more faithfully represents 
contracts referencing nature-dependent electricity. 

1 January 2026 

Translation to a Hyperinflationary Presentation Currency (Amendments 
to IAS 21) 

The amendments clarify how companies should translate financial 
statements from a non-hyperinflationary currency into a 
hyperinflationary one. 

1 January 2027 
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2 Application of new and revised IFRS Accounting Standards (IFRSs) (continued) 

2.2 New and revised IFRSs in issue but not yet effective (continued) 

New and revised IFRSs 

Effective for  
annual periods  
beginning on or after 

Annual improvements to IFRS Accounting Standards — Volume 11 

The pronouncement comprises the following amendments: 

• IFRS 1: Hedge accounting by a first-time adopter
• IFRS 7: Gain or loss on derecognition
• IFRS 7: Disclosure of deferred difference between fair value and

transaction price 
• IFRS 7: Introduction and credit risk disclosures
• IFRS 9: Lessee derecognition of lease liabilities
• IFRS 9: Transaction price
• IFRS 10: Determination of a ‘de facto agent’
• IAS 7: Cost method

1 January 2026 

IFRS Sustainability Disclosure Standards 

IFRS S1 General Requirements for Disclosure of Sustainability-related 
Financial Information 

IFRS S1 sets out overall requirements for sustainability-related 
financial disclosures with the objective to require an entity to disclose 
information about its sustainability-related risks and opportunities that 
is useful to primary users of general-purpose financial reports in making 
decisions relating to providing resources to the entity. 

Effective date not yet 
decided by the regulator in 
the United Arab Emirates 

IFRS S2 Climate-related Disclosures 

IFRS S2 sets out the requirements for identifying, measuring and 
disclosing information about climate-related risks and opportunities 
that is useful to primary users of general-purpose financial reports in 
making decisions relating to providing resources to the entity. 

Effective date not yet 
decided by the regulator in 
the United Arab Emirates 

The above stated new standards and amendments are not expected to have any significant impact, other 
than IFRS 18, which will have a material impact on the consolidated financial statements. The Group is 
currently working to identify the impacts IFRS 18 will have on the consolidated financial statements and 
its notes.  

There are no other applicable new standards and amendments to published standards or IFRIC 
interpretations that have been issued that would be expected to have a material impact on the consolidated 
financial statements of the Group. 
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Notes to the consolidated financial statements 
for the year ended 31 December 2025 (continued) 

3 Material accounting policy information 

Statement of compliance 

These consolidated financial statements have been prepared in accordance with IFRS Accounting 
Standards as issued by the International Accounting Standards Board (IASB) and applicable provisions of 
the Federal Decree law no 32 of 2021, as amended. 

Functional and presentation currency 

These consolidated financial statements are presented in United Arab Emirates Dirhams (AED) which is 
the functional and presentation currency of the Group and all values are rounded to the nearest thousand 
except when otherwise indicated. 

Basis of preparation 

The consolidated financial statements have been prepared on a historical cost basis, except for derivative 
financial instruments and financial assets at fair value through profit or loss, that have been measured at 
fair value. 

Basis of consolidation 

The consolidated financial statements incorporate the financial statements of the Company and the entities 
controlled by the Company (its subsidiaries) made up to 31 December each year. Control is achieved where 
the Company has: 

• power over the investee;
• is exposed, or has rights, to variable returns from its involvement; and
• has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee if facts and circumstances indicate that there 
are changes to one or more of the three elements of control listed above. 

When the Group has less than a majority of the voting rights of an investee, it has power over the investee 
when the voting rights are sufficient to give it the practical ability to direct the relevant activities of the 
investee unilaterally. The Group considers all relevant facts and circumstances in assessing whether or not 
it’s voting rights in an investee are sufficient to give it power, including:  

• the size of the Group's holding of voting rights relative to the size and dispersion of holdings of the
other vote holders; 

• potential voting rights held by the Group, other vote holders or other parties;
• rights arising from other contractual arrangements; and
• any additional facts and circumstances that indicate that the Group has, or does not have, the current

ability to direct the relevant activities at the time that decisions need to be made, including voting 
patterns at previous shareholders' meetings. 
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for the year ended 31 December 2025 (continued) 

3 Material accounting policy information (continued) 

Basis of consolidation (continued) 

Consolidation of a subsidiary begins when the Group obtains control over the subsidiary and ceases when 
the Group loses control of the subsidiary. Specifically, income and expenses of a subsidiary acquired or 
disposed of during the year are included in the consolidated statement of profit or loss and other 
comprehensive income from the date the Group gains control until the date when the Group ceases to 
control the subsidiary. 

Where necessary, adjustments are made to the financial statements of subsidiaries to bring the accounting 
policies used into line with the Group’s accounting policies. 

All intragroup assets and liabilities, equity, income, expenses and cash flows relating to transactions 
between the members of the Group are eliminated on consolidation. 

Non-controlling interests in subsidiaries are identified separately from the Group’s equity therein. Those 
interests of non-controlling shareholders that are present ownership interests entitling their holders to a 
proportionate share of net assets upon liquidation may initially be measured at fair value or at the non-
controlling interests’ proportionate share of the fair value of the acquiree’s identifiable net assets. The 
choice of measurement is made on an acquisition-by-acquisition basis. Other non-controlling interests are 
initially measured at fair value. Subsequent to acquisition, the carrying amount of non-controlling interests 
is the amount of those interests at initial recognition plus the non-controlling interests’ share of subsequent 
changes in equity. 

Profit or loss and each component of other comprehensive income are attributed to the owners of the 
Company and to the non-controlling interests. Total comprehensive income of subsidiaries is attributed to 
the owners of the Company and to the non-controlling interests even if this results in the non-controlling 
interests having a deficit balance.  

Changes in the group’s interests in subsidiaries that do not result in a loss of control are accounted for as 
equity transactions. The carrying amount of the group’s interests and the non-controlling interests are 
adjusted to reflect the changes in their relative interests in the subsidiaries. Any difference between the 
amount by which the non-controlling interests are adjusted and the fair value of the consideration paid or 
received is recognised directly in equity and attributed to the owners of the parent company. 

Business combinations 

Acquisitions of businesses are accounted for using the acquisition method. The consideration transferred 
in a business combination is measured at fair value, which is calculated as the sum of the acquisition-date 
fair values of the assets transferred by the Group, liabilities incurred by the Group to the former owners of 
the acquiree and the equity interests issued by the Group in exchange for control of the acquiree. 
Acquisition-related costs are generally recognised in the consolidated statement of profit or loss as 
incurred. 
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Notes to the consolidated financial statements 
for the year ended 31 December 2025 (continued) 

3 Material accounting policy information (continued) 

Business combinations (continued) 

At the acquisition date, the identifiable assets acquired and the liabilities assumed are recognised at their 
fair value, except: 

• Deferred tax assets or liabilities in accordance with IAS 12;
• Assets or liabilities related to employee benefit arrangements are recognised and measured in

accordance with IAS 19; 
• Liabilities or equity instruments related to share-based payment arrangements measured in accordance 

with IFRS 2; and 
• Assets (or disposal groups) that are classified as held-for-sale in accordance with IFRS 5.

Goodwill is measured as the excess of the sum of the consideration transferred, the amount of any non-
controlling interests in the acquiree, and the fair value of the acquirer’s previously held equity interest in 
the acquiree (if any) over the net of the acquisition-date amounts of the identifiable assets acquired and 
the liabilities assumed. If after reassessment, the net of the acquisition-date amounts of the identifiable 
assets acquired and liabilities assumed exceeds the sum of the consideration transferred, the amount of any 
non-controlling interests in the acquiree and the fair value of the acquirer’s previously held interest in the 
acquiree (if any), then the excess is recognised immediately in the consolidated statement of profit or loss 
as a bargain purchase gain. 

When the consideration transferred by the Group in a business combination includes a contingent 
consideration arrangement, the contingent consideration is measured at its acquisition-date fair value and 
included as part of the consideration transferred in a business combination. Changes in fair value of the 
contingent consideration that qualify as measurement period adjustments are adjusted retrospectively, with 
corresponding adjustments against goodwill. Measurement period adjustments are adjustments that arise 
from additional information obtained within one year from the acquisition date about facts and 
circumstances that existed at the acquisition date. 

The subsequent accounting for changes in the fair value of the contingent consideration that do not qualify 
as measurement period adjustments depends on how the contingent consideration is classified. Contingent 
consideration that is classified as equity is not re-measured at subsequent reporting dates and its subsequent 
settlement is accounted for within equity. Other contingent consideration is re-measured to fair value at 
subsequent reporting dates with changes in fair value recognised in the consolidated statement of profit or 
loss.  

When a business combination is achieved in stages, the Group’s previously held interests (including joint 
operations) in the acquired entity are re-measured to its acquisition-date fair value and the resulting gain 
or loss, if any, is recognised in the consolidated statement of profit or loss 

Amounts arising from interests in the acquiree prior to the acquisition date that have previously been 
recognised in the consolidated statement of comprehensive income are reclassified to the consolidated 
statement of profit or loss, where such treatment would be appropriate if that interest were disposed of. 

If the initial accounting for a business combination is incomplete by the end of the reporting period in 
which the combination occurs, the Group reports provisional amounts for the items for which the 
accounting is incomplete.  
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3 Material accounting policy information (continued) 

Business combinations (continued) 

Those provisional amounts are adjusted during the measurement period (see above), or additional assets 
or liabilities are recognised, to reflect new information obtained about facts and circumstances that existed 
as of the acquisition date that, if known, would have affected the amounts recognised as of that date. 

Business combinations under common control 

A business combination involving entities or businesses under common control is a business combination 
in which all the combining entities or businesses are ultimately controlled by the same party or parties 
both before and after the combination and that control is not transitory.  

Transactions giving rise to transfer of interests in entities, which are under the common control of the 
Group are accounted for using the pooling of interest method at the date of transfer. Such transactions are 
presented without restatement of prior periods and are outside the scope of IFRS 3. The assets and 
liabilities acquired are recognised at the carrying amounts recognised previously in the books of the 
transferor entity at the transfer date. The components of equity of the acquired entities are added to the 
same components within Group equity, except those which are eliminated on consolidation. Any 
difference between the consideration paid and capital of the acquiree is recognised directly in merger 
reserve. 

Revenue recognition 

IFRS 15 establishes a five-step model that applies to revenue arising from contracts with customers. 
Revenue is recognised at an amount that reflects the consideration to which the Group expects to be entitled 
in exchange for transferring goods or services to a customer. The five steps are:  

Step 1  Identify contract(s) with a customer;  
Step 2  Identify performance obligations in the contract;  
Step 3  Determine the transaction price;  
Step 4 Allocate the transaction price to the performance obligations in the contract; and 
Step 5 Recognise revenue when (or as) the Group satisfies a performance obligation.  

The Company satisfies a performance obligation and recognises revenue over time, if one of the following 
criteria is met:  

a) The Group’s performance does not create an asset with an alternate use to the Group and the Group 
has as an enforceable right to payment for performance completed to date. 

b) The Group’s performance creates or enhances an asset that the customer controls as the asset is
created or enhanced. 

c) The customer simultaneously receives and consumes the benefits provided by the Group’s
performance as the Group performs. 

For performance obligations where one of the above conditions are not met, revenue is recognised at the 
point in time at which the performance obligation is satisfied. 
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3 Material accounting policy information (continued) 

Revenue recognition (continued) 

Revenue from contracts with customers is recognised when control of the goods or services are transferred 
to the customer at an amount that reflects the consideration to which the Group expects to be entitled in 
exchange for those goods or services. The Group recognises revenue when the amount of revenue can be 
reliably measured; when it is probable that future economic benefits will flow to the entity; and when 
specific criteria have been met for each of the Group’s activities, as described above. The Group bases its 
estimate of return on historical results, taking into consideration the type of customer, the type of 
transaction and the specifics of each arrangement. 

Contract revenue 

Contract revenue comprises revenue from execution of contracts relating to lump-sum engineering, 
procurement and construction project services, dredging activities and associated land reclamation works. 
Lump-sum engineering, procurement and construction project execution services contracts contain distinct 
goods and services that are not distinct in the context of the contract. These are therefore combined into a 
single performance obligation.  

The Group recognises revenue from its lump-sum engineering, procurement and construction project 
execution services contracts over time as the assets constructed are highly customized for the customers’ 
needs with no alternative use and the Group has right to payment for performance completed to date. 

Contract revenue includes the initial amount agreed in the contract plus any variations in contract work, 
and incentive payments, to the extent that it is probable that they will result in revenue, they can be 
measured reliably and will be approved by the customers. Claims are recognised when negotiations have 
reached an advanced stage such that it is probable that the customer will accept the claim and the amount 
can be measured reliably. Contract revenue also includes revenue from securing the award of significant 
projects for dredging and reclamation works. These amounts are recognised when all significant service 
obligations arising from the related services have been discharged.  

If the outcome of a contract can be estimated reliably, contract revenue is recognised in the consolidated 
statement of profit or loss in proportion to the stage of completion of the contract. Based on the method 
that most reliably measures the actual work performed on each contract, the stage of completion is 
determined either on the basis of surveys of work performed or in the proportion of the contract costs 
incurred for work performed to date as compared to the estimated total contract costs. Losses on contracts 
are assessed on an individual contract basis and a provision is recorded for the full amount of any 
anticipated losses, including losses relating to future work on a contract, in the period in which the loss is 
first foreseen.  

In case of contracts, where revenue is recognised on the basis of surveys of work performed, revenue is 
measured by applying contractual rates, or the minimum recoverable rates expected, to the actual quantities 
dredged or the related works performed. Revenue is adjusted subsequently based on final customer 
approval if rates approved are different from those originally used.  

When the outcome of a contract cannot be estimated reliably, revenue is recognised only to the extent of 
contract costs incurred that it is probable will be recoverable; and contract costs should be recognised as 
an expense in the period in which they are incurred. 
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Revenue recognition (continued) 

Warranty Obligations  

The Group generally provides warranties for general repairs of defects that existed at the time of sale, as 
required by law. As such, all warranties are assurance-type warranties under IFRS 15, which the Group 
accounts for under IAS 37 Provisions, Contingent Liabilities and Contingent Assets.  

Significant financing component 

For lump sum engineering, construction and procurement projects, if there is a difference in the timing of 
when the Group receives the advance and progress payments and when it recognises the contract revenue, 
the Group implies the existence of implicit significant financing component and adjusts transaction price 
to include the effects of time of value of money. The Group records interest on the delayed payments as 
interest income. For other contracts generally, the Group receives short-term advances from its customers. 
Using the practical expedient in IFRS 15, the Group does not adjust the promised amount of consideration 
for the effects of a significant financing component if it expects, at contract inception, that the period 
between the transfer of the promised good or service to the customer and when the customer pays for that 
good or service will be one year or less.  

Variation orders and claims 

Variation orders and claims are only included in revenue when it is probable that these will be accepted 
and can be measured reliably. The Group provides for liquidated damages claims where the customer has 
the contractual right to apply liquidated damages and it is considered probable that the customer will 
successfully pursue such a claim. 

Liquidated damages and penalties 

Liquidated damages, penalties and similar payments, price concession (discounts) or deductions are 
accounted for as variable considerations. When management concludes on the existence of variable 
consideration, the Group estimates the amount of variable consideration at contract inception by using 
either (i) the expected value approach or (ii) the most likely amount. The Group use the method that best 
predicts 
the amount of consideration to which it will be entitled based on the terms of the contract. This would also 
apply to contractual incentive payments or early completion bonuses, if any. 

Cost to obtain and costs to fulfil a contract 

The Group applied the practical expedient to immediately expense contract acquisition costs when the 
asset that would have resulted from capitalising such costs would have been amortised within one year or 
less. The Group does not incur any costs to obtain a contract and costs to fulfil a contract that are eligible 
for capitalisation. 

Other income 

Sale of scrap  
Income from the sale of scrap is recognized at the time customers take delivery and risk and rewards are 
transferred to customers as per agreed terms and conditions.  
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3 Material accounting policy information (continued) 

Other income (continued) 

Dividend income  
Dividend income is recognised in the consolidated statement of profit or loss on the date that the Group’s 
right to receive payment is established, which in the case of quoted securities is the ex-dividend date.  

Insurance claim  
Insurance claims is recognised in the consolidated statement of profit or loss on the date the Group receives 
the claim value. 

Finance income  
Finance income comprises interest income on bank deposits. Interest income is recognised as it accrues in 
the consolidated statement of profit or loss. 

Property, plant and equipment  

Include Recognition and measurement  
Items of property, plant and equipment are stated at cost, less accumulated depreciation and impairment 
losses, if any. 

Cost includes expenditures that are directly attributable to the acquisition of the assets. The cost of self-
constructed assets includes the cost of materials, direct labor and any other costs directly attributable to 
bringing the asset to a working condition for its intended use, the costs of dismantling and removing the 
items and restoring the site on which they are located and capitalised borrowing costs. Cost also may 
include transfer from other comprehensive income of any gain or loss on qualifying cash flow hedges of 
foreign currency for purchase of property, plant and equipment. Purchased software that is integral to the 
functionality of the related equipment is capitalised as part of that equipment.  

When parts of an item of property, plant and equipment have different useful lives, they are accounted for 
as separate items (major components) of property, plant and equipment. 

Subsequent costs  
The cost of replacing a part of an item of property, plant and equipment is recognised in the carrying 
amount of the item if it is probable that the future economic benefits embodied within the part will flow 
to the Group and its cost can be measured reliably. Vessel overhaul and dry-docking costs are capitalised 
as a separate component of dredgers when incurred. The costs of day to day servicing of property, plant 
and equipment are recognised in the consolidated statement of profit or loss as incurred. 

Depreciation 
Depreciation is recognised in the consolidated statement of profit or loss on a straight-line basis over the 
estimated useful lives of each part of an item of property, plant and equipment. Vessel overhaul and dry 
docking costs are depreciated over the period up to next dry-docking, which is generally four years. The 
estimated useful lives for other items of property, plant and equipment for the current and comparative 
years are as follows: 
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Property, plant and equipment (continued) 

Depreciation (continued) 
Years 

Building and base facilities       25 
Dredgers 5 - 30 
Barges, support vessels, plant, pipelines and vehicles 1 - 40 
Office equipment and furniture   3 - 5 

Depreciation methods, useful lives and residual values are reviewed at each financial year end, with the 
effect of any changes in estimate accounted for on a prospective basis.  

Items of property, plant and equipment are depreciated from the date that they are installed and are ready 
for use, or in respect of internally constructed assets, from the date that the asset is completed and ready 
for use. 

Capital work in progress 
The Group capitalises all costs relating to the construction of tangible fixed assets as capital work-in-
progress, up to the date of completion of the asset. Such costs are transferred from capital work-in-progress 
to the appropriate asset category upon completion, and are depreciated over their estimated useful 
economic lives from the date of such completion. 

Derecognition 
An item of property, plant and equipment is derecognised upon disposal or when no future economic 
benefits are expected to arise from the continued use of the asset. Any gain or loss arising on the disposal 
or retirement of an item of property, plant and equipment is determined as the difference between the sales 
proceeds and the carrying amount of the asset and is recognised in profit or loss. Insurance claim proceeds, 
if any, against an insured item of property, plant and equipment are recognised in “other income” in profit 
or loss. 

Investment properties 

Investment properties, which is property held to earn rental income and/or for capital appreciation 
(including property under construction for such purposes), is measured initially at cost, including 
transaction costs. 

Subsequent to initial recognition, investment properties are stated at cost less accumulated depreciation 
and impairment losses, if any. Land is not depreciated. 

An investment property is derecognised upon disposal or when the investment property is permanently 
withdrawn from use and no future economic benefits are expected from the asset. Any gain or loss arising 
on derecognition of the property (calculated as the difference between the net disposal proceeds and the 
carrying amount of the asset) is included in the consolidated statement of profit or loss. 
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Impairment of non-financial assets 

The Group assesses, at each reporting date, whether there is an indication that an asset may be impaired. 
If any indication exists, or when annual impairment testing for an asset is required, the Group estimates 
the asset’s recoverable amount. An asset’s recoverable amount is the higher of an asset’s or CGU’s fair 
value less costs of disposal and its value in use. The recoverable amount is determined for an individual 
asset, unless the asset does not generate cash inflows that are largely independent of those from other 
assets or groups of assets. When the carrying amount of an asset or CGU exceeds its recoverable amount, 
the asset is considered impaired and is written down to its recoverable amount.  

In assessing value in use, the estimated future cash flows are discounted to their present value using a pre-
tax discount rate that reflects current market assessments of the time value of money and the risks specific 
to the asset. In determining fair value less costs of disposal, recent market transactions are taken into 
account. If no such transactions can be identified, an appropriate valuation model is used. The Group bases 
its impairment calculation on detailed budgets and forecast calculations, which are prepared separately for 
each of the Group’s CGUs to which the individual assets are allocated.  

For assets excluding goodwill, an assessment is made at each reporting date to determine whether there is 
an indication that previously recognised impairment losses no longer exist or have decreased. If such 
indication exists, the Group estimates the asset’s or CGU’s recoverable amount. A previously recognised 
impairment loss is reversed only if there has been a change in the assumptions used to determine the asset’s 
recoverable amount since the last impairment loss was recognised. The reversal is limited so that the 
carrying amount of the asset does not exceed its recoverable amount, nor exceed the carrying amount that 
would have been determined, net of depreciation, had no impairment loss been recognised for the asset in 
prior years. Such reversal is recognised in the consolidated statement of profit and loss unless the asset is 
carried at a revalued amount, in which case, the reversal is treated as a revaluation increase.  

Goodwill is tested for impairment annually and when circumstances indicate that the carrying value may 
be impaired. Impairment is determined for goodwill by assessing the recoverable amount of each CGU (or 
group of CGUs) to which the goodwill relates. When the recoverable amount of the CGU is less than its 
carrying amount, an impairment loss is recognised. Impairment losses relating to goodwill cannot be 
reversed in future periods. 

Investments in associates and joint ventures 

An associate is an entity over which the Group has significant influence and that is neither a subsidiary nor an 
interest in a joint venture. Significant influence is the power to participate in the financial and operating policy 
decisions of the investee but is not control or joint control over those policies. 

A joint venture is a joint arrangement whereby the parties that have joint control of the arrangement have 
rights to the net assets of the joint arrangement. Joint control is the contractually agreed sharing of control of 
an arrangement, which exists only when decisions about the relevant activities require unanimous consent of 
the parties sharing control. 

The results and assets and liabilities of associates or joint ventures are incorporated in these consolidated 
financial statements using the equity method of accounting, except when the investment is classified as held-
for-sale, in which case it is accounted for in accordance with IFRS 5. 
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Investments in associates and joint ventures (continued) 

Under the equity method, an investment in an associate or a joint venture is recognised initially in the 
consolidated statement of financial position at cost and adjusted thereafter to recognise the Group’s share of 
the profit or loss and other comprehensive income of the associate or joint venture. When the Group’s share 
of losses of an associate or a joint venture exceeds the Group’s interest in that associate or joint venture (which 
includes any long-term interests that, in substance, form part of the Group’s net investment in the associate or 
joint venture), the Group discontinues recognising its share of further losses. Additional losses are recognised 
only to the extent that the Group has incurred legal or constructive obligations or made payments on behalf of 
the associate or joint venture. 

An investment in an associate or a joint venture is accounted for using the equity method from the date on 
which the investee becomes an associate or a joint venture. On acquisition of the investment in an associate 
or a joint venture, any excess of the cost of the investment over the Group’s share of the net fair value of the 
identifiable assets and liabilities of the investee is recognised as goodwill, which is included within the 
carrying amount of the investment. Any excess of the Group’s share of the net fair value of the identifiable 
assets and liabilities over the cost of the investment, after reassessment, is recognised immediately in 
consolidated statement of profit or loss in the period in which the investment is acquired. 

The requirements of IAS 36 are applied to determine whether it is necessary to recognise any impairment loss 
with respect to the Group’s investment in an associate or a joint venture. When necessary, the entire carrying 
amount of the investment (including goodwill) is tested for impairment in accordance with IAS 36 as a single 
asset by comparing its recoverable amount (higher of value in use and fair value less costs of disposal) with 
its carrying amount. Any impairment loss recognised is not allocated to any asset, including goodwill that 
forms part of the carrying amount of the investment. Any reversal of that impairment loss is recognised in 
accordance with IAS 36 to the extent that the recoverable amount of the investment subsequently increases. 

The Group discontinues the use of the equity method from the date when the investment ceases to be an 
associate or a joint venture. When the Group retains an interest in the former associate or a joint venture and 
the retained interest is a financial asset, the Group measures the retained interest at fair value at that date and 
the fair value is regarded as its fair value on initial recognition in accordance with IFRS 9. The difference 
between the carrying amount of the associate or a joint venture at the date the equity method was discontinued, 
and the fair value of any retained interest and any proceeds from disposing of a part interest in the associate 
or a joint venture is included in the determination of the gain or loss on disposal of the associate or joint 
venture.  

In addition, the Group accounts for all amounts previously recognised in consolidated statement of 
comprehensive income in relation to that associate on the same basis as would be required if that associate 
had directly disposed of the related assets or liabilities. Therefore, if a gain or loss previously recognised in 
consolidated statement of comprehensive income by that associate or joint venture would be reclassified to 
consolidated statement of profit or loss on the disposal of the related assets or liabilities, the Group reclassifies 
the gain or loss from equity to consolidated statement of profit or loss (as a reclassification adjustment) when 
the associate or joint venture is disposed of. 

When the Group reduces its ownership interest in an associate or a joint venture but the Group continues to 
use the equity method, the Group reclassifies to consolidated statement of profit or loss the proportion of the 
gain or loss that had previously been recognised in consolidated statement of comprehensive income relating 
to that reduction in ownership interest if that gain or loss would be reclassified to consolidated statement of 
profit or loss on the disposal of the related assets or liabilities. 
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3 Material accounting policy information (continued) 

Investments in associates and joint ventures (continued) 

When a Group entity transacts with an associate or a joint venture of the Group, profits and losses resulting 
from the transactions with the associate or joint venture are recognised in the Group’s consolidated financial 
statements only to the extent of interests in the associate or joint venture that are not related to the Group. 

The Group applies IFRS 9, including the impairment requirements, to long-term interests in an associate or 
joint venture to which the equity method is not applied and which form part of the net investment in the 
investee. 
Furthermore, in applying IFRS 9 to long-term interests, the Group does not take into account adjustments to 
their carrying amount required by IAS 28 (i.e. adjustments to the carrying amount of long-term interests arising 
from the allocation of losses of the investee or assessment of impairment in accordance with IAS 28). 

Interests in joint operations 

A joint operation is a joint arrangement whereby the parties that have joint control of the arrangement have 
rights to the assets, and obligations for the liabilities, relating to the arrangement. Joint control is the 
contractually agreed sharing of control of an arrangement, which exists only when decisions about the 
relevant activities require unanimous consent of the parties sharing control.  

When a Group entity undertakes its activities under joint operations, the Group as a joint operator 
recognises in relation to its interest in a joint operation: 

• its assets, including its share of any assets held jointly;
• its liabilities, including its share of any liabilities incurred jointly;
• its revenue from the sale of its share of the output arising from the joint operation;
• its share of the revenue from the sale of the output by the joint operations; and
• its expenses, including its share of any expenses incurred jointly.

The Group accounts for the assets, liabilities, revenues and expenses relating to its interest in a joint 
operation in accordance with the IFRS Accounting Standards applicable to the particular assets, liabilities, 
revenues and expenses. 

When a Group entity transacts with a joint operation in which a group entity is a joint operator (such a sale 
or contribution of assets), the Group is considered to be conducting the transaction with the other parties 
to the joint operations, and gains and losses resulting from the transactions are recognised in the Group’s 
consolidated financial statements only to the extent of other parties’ interests in the joint operation. 

When a Group entity transacts with a joint operation in which a Group entity is a joint operator (such as a 
purchase of asset), the Group does not recognise its share of the gains and losses until it resells those assets 
to a third party. 

Inventories 

Inventories comprise stores and consumable spares and are measured at the lower of cost and net realisable 
value. The costs of inventories are based on the weighted average method, and include expenditure 
incurred in acquiring the inventories and other costs incurred in bringing them to their existing location 
and condition.  
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Inventories (continued) 

Net realisable value is the estimated selling price in the ordinary course of business, less selling expenses. 

Provision for slow moving and obsolete inventories is established based on expected usage as assessed by 
management.  

Employee benefits 

Accrual is made for estimated liability for employees’ entitlement to annual leave and leave passage as a 
result of services rendered by eligible employees up to the end of reporting period. 

Provision is made for the full amount of end of service benefits due to employees in accordance with the 
UAE Labour Law and other applicable laws as per the jurisdictions of the relevant subsidiaries, for their 
period of service up to the end of the reporting period.   

Pension contributions are made in respect of UAE national employees to the UAE General Pension and 
Social Security Authority in accordance with the UAE Federal Law No. (2), 2000 for Pension and Social 
Security. Such contributions are charged to profit or loss during the employees’ period of service. 

Borrowing costs 

Borrowing costs directly attributable to the acquisition, construction or production of qualifying assets, 
which are assets that necessarily take a substantial period of time to get ready for their intended use or 
sale, are added to the cost of those assets, until such time as the assets are substantially ready for their 
intended use or sale. 

To the extent that variable rate borrowings are used to finance a qualifying asset and are hedged in an 
effective cash flow hedge of interest rate risk, the effective portion of the derivative is recognised in other 
comprehensive income and reclassified to the consolidated statement of profit or loss when the qualifying 
asset affects it. To the extent that fixed rate borrowings are used to finance a qualifying asset and are 
hedged in an effective fair value hedge of interest rate risk, the capitalised borrowing costs reflect the 
hedged interest rate. 

Investment income earned on the temporary investment of specific borrowings pending their expenditure 
on qualifying assets is deducted from the borrowing costs eligible for capitalisation. 

All other borrowing costs are recognised in the consolidated statement of profit or loss in the period in 
which they are incurred. 

Equity-settled share-based payments 

Equity-settled share-based payment transactions with parties other than employees are measured at the fair 
value of the goods or services received, except where that fair value cannot be estimated reliably, in which 
case they are measured at the fair value of the equity instruments granted, measured at the date the entity 
obtains the goods or the counterparty renders the service. 
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3 Material accounting policy information (continued) 

Foreign currencies 

Transactions in foreign currencies are translated to AED at exchange rates at the dates of the transactions. 
Monetary assets and liabilities denominated in foreign currencies at the reporting date are retranslated to 
AED at the exchange rate at that date.  

The foreign currency gain or loss on monetary items is the difference between the amortised cost in AED 
at the beginning of the year, adjusted for effective interest and payments during the period and the 
amortised cost in foreign currency translated at the exchange rate at the end of the year.  

Non-monetary assets and liabilities that are measured in terms of historical cost in a foreign currency are 
retranslated using the exchange rate at the date of the transaction. Non-monetary assets and liabilities 
denominated in foreign currencies that are measured at fair value are retranslated to AED at the exchange 
rate at the date that the fair value was determined. Foreign currency differences arising on translation are 
recognised in the consolidated statement of profit or loss, except for the exchange differences arising on 
the retranslation of equity instruments at fair value through OCI and qualifying cash flow hedges to the 
extent the hedge is effective, which are recognised in other comprehensive income. Foreign currency gains 
and losses on financial assets and financial liabilities are reported on a net basis.  

For the purposes of presenting these consolidated financial statements, the assets and liabilities of the 
Group’s foreign operations are translated into AED using exchange rates prevailing at the end of each 
reporting period. Income and expense items are translated at the average exchange rates for the period, 
unless exchange rates fluctuate significantly during that period, in which case the exchange rates at the 
dates of transactions are used. Exchange differences arising, if any, are recognised in other comprehensive 
income and accumulated in equity as foreign currency translation reserves. 

Provisions 

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a 
past event, it is probable that the Group will be required to settle the obligation, and a reliable estimate can 
be made of the amount of the obligation.  

The amount recognised as a provision is the best estimate of the consideration required to settle the present 
obligation at the end of the reporting period, taking into account the risks and uncertainties surrounding 
the obligation.  

Where a provision is measured using the cash flows estimated to settle the present obligation, its carrying 
amount is the present value of those cash flows. When some or all of the economic benefits required to 
settle a provision are expected to be recovered from a third party, the receivable is recognised as an asset 
if it is virtually certain that reimbursement will be received and the amount of the receivable can be 
measured reliably. 

Onerous contracts 

Present obligations arising under onerous contracts are recognised and measured as provisions. An onerous 
contract is considered to exist where the Group has a contract under which the unavoidable costs of 
meeting the obligations under the contract exceed the economic benefits expected to be received from the 
contract. 
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Provisions (continued) 

Warranties 

Provisions for the expected cost of warranty obligations are recognised at the date of sale of the relevant 
products, to settle the Group’s obligation based on past experience of the Group. 

Cash and cash equivalents 

In the statement of financial position, cash and bank balances comprise cash (i.e. cash on hand and demand 
deposits) and cash equivalents. Cash equivalents are short-term (generally with original maturity of three 
months or less), highly liquid investments that are readily convertible to a known amount of cash and 
which are subject to an insignificant risk of changes in value. Cash equivalents are held for the purpose of 
meeting short-term cash commitments rather for investment or other purposes. 

Bank balances for which use by the Group is subject to third party contractual restrictions are included as 
part of cash unless the restrictions result in a bank balance no longer meeting the definition of cash. 
Contractual restrictions affecting use of bank balances are disclosed in note 15. If the contractual 
restrictions to use the cash extend beyond 12 months after the end of the reporting period, the related 
amounts are classified as non-current in the statement of financial position. 

For the purposes of the statement of cash flows, cash and cash equivalents consist of cash and cash 
equivalents as defined above, net of outstanding bank overdrafts which are repayable on demand and form 
an integral part of the Group’s cash. 

Leases 

The Group as a lessee 

The Group assesses whether contract is or contains a lease, at inception of the contract. The Group 
recognises a right-of-use asset and a corresponding lease liability with respect to all lease arrangements in 
which it is the lessee, except for short-term leases (defined as leases with a lease term of 12 months or 
less) and leases of low value assets. For these leases, the Group recognises the lease payments as an 
operating expense on a straight-line basis over the term of the lease unless another systematic basis is more 
representative of the time pattern in which economic benefits from the leased assets are consumed. 

The lease liability is initially measured at the present value of the lease payments that are not paid at the 
commencement date, discounted by using the rate implicit in the lease. If this rate cannot be readily 
determined, the Group uses its incremental borrowing rate. 

Lease payments included in the measurement of the lease liability comprise: 

• fixed lease payments (including in-substance fixed payments), less any lease incentives;
• variable lease payments that depend on an index or rate, initially measured using the index or rate at

the commencement date; 
• the amount expected to be payable by the lessee under residual value guarantees;
• the exercise price of purchase options, if the lessee is reasonably certain to exercise the options; and
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Leases (continued) 

The Group as a lessee (continued) 

• payments of penalties for terminating the lease, if the lease term reflects the exercise of an option to
terminate the lease. 

The lease liability is presented as a separate line item in the consolidated statement of financial position. 

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the 
lease liability (using effective interest method) and by reducing the carrying amount to reflect the lease 
payments made. 

The Group remeasures the lease liability (and makes a corresponding adjustment to the related right-of-
use asset) whenever: 

• the lease term has changed or there is a change in the assessment of exercise of a purchase option, in
which case the lease liability is remeasured by discounting the revised lease payments using a revised 
discount rate. 

• the lease payments change due to changes in an index or rate or a change in expected payment under
a guaranteed residual value, in which cases the lease liability is remeasured by discounting the revised 
lease payments using the initial discount rate (unless the lease payments change is due to a change in 
a floating interest rate, in which case a revise discount rate is used). 

A lease contract is modified and the lease modification is not accounted for as a separate lease, in which 
case the lease liability is remeasured by discounting the revised lease payments using a revised discount 
rate. 

The Group did not make any such adjustments during the periods presented. 

The right-of-use assets are depreciated over the shorter period of lease term and useful life of the 
underlying asset. If a lease transfers ownership of the underlying asset or the cost of the right-of-use of 
asset reflects that the Group expects to exercise a purchase option, the related right-of-use asset is 
depreciated over the useful life of the underlying asset. The depreciation starts at the commencement date 
of the lease. 

The right-of-use of assets are presented as a separate line in the consolidated statement of financial 
position. 

The Group applies IAS 36 to determine whether a right-of-use asset is impaired and accounts for an 
identified impairment loss as described in the ‘Property and equipment’ policy. 

Variable rents that do not depend on an index or rate are not included in the measurement of the lease 
liability and the right-of-use asset. The related payments are recognised as an expense in the period in 
which the event or condition that triggers those payments occurs and are included in the line ‘Other 
expenses’ in the consolidated statement of profit or loss. 
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Leases (continued) 

The Group as a lessee (continued) 

As a practical expedient, IFRS 16 permits a lessee not to separate non-lease components, and instead 
account for any lease and associated non-lease components as a single arrangement. The Group has not 
used this practical expedient. 

Financial instruments 

Financial assets and financial liabilities are recognised in the Group’s consolidated statement of financial 
position when the Group becomes a party to the contractual provisions of the instrument. 

Financial assets and financial liabilities are initially measured at fair value. Transaction costs that are 
directly attributable to the acquisition or issue of financial assets and financial liabilities (other than 
financial assets and financial liabilities at fair value through profit or loss) are added to or deducted from 
the fair value of the financial assets or financial liabilities, as appropriate, on initial recognition. 
Transaction costs directly attributable to the acquisition of financial assets or financial liabilities at fair 
value through profit or loss are recognised immediately in profit or loss. 

Financial assets 

All regular way purchases or sales of financial assets are recognised and derecognised on a trade date 
basis. Regular way purchases or sales are purchases or sales of financial assets that require delivery of 
assets within the time frame established by regulation or convention in the marketplace. 

All recognised financial assets are measured subsequently in their entirety at either amortised cost or fair 
value, depending on the classification of the financial assets. 

Classification of financial assets 

Debt instruments that meet the following conditions are measured subsequently at amortised cost: 

• the financial asset is held within a business model whose objective is to hold financial assets in order
to collect contractual cash flows; and 

• the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding. 

Debt instruments that meet the following conditions are measured subsequently at fair value through other 
comprehensive income (FVTOCI): 

• the financial asset is held within a business model whose objective is achieved by both collecting
contractual cash flows and selling the financial assets; and 

• the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding. 
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Financial instruments (continued) 

Financial assets (continued) 

Classification of financial assets (continued) 

By default, all other financial assets are measured subsequently at fair value through profit or loss 
(FVTPL). Despite the foregoing, the Group may make the following irrevocable election/designation at 
initial recognition of a financial asset: 

• the Group may irrevocably elect to present subsequent changes in fair value of an equity investment
in other comprehensive income if certain criteria are met (see (iii) below); and 

• the Group may irrevocably designate a debt investment that meets the amortised cost or FVTOCI
criteria as measured at FVTPL if doing so eliminates or significantly reduces an accounting mismatch. 

(i) Amortised cost and effective interest method

The effective interest method is a method of calculating the amortised cost of a debt instrument and of 
allocating interest income over the relevant period. 

For financial assets other than purchased or originated credit‑impaired financial assets (i.e. assets that are 
credit‑impaired on initial recognition), the effective interest rate is the rate that exactly discounts estimated 
future cash receipts (including all fees and points paid or received that form an integral part of the effective 
interest rate, transaction costs and other premiums or discounts) excluding expected credit losses, through 
the expected life of the debt instrument, or, where appropriate, a shorter period, to the gross carrying 
amount of the debt instrument on initial recognition. For purchased or originated credit‑impaired financial 
assets, a credit‑adjusted effective interest rate is calculated by discounting the estimated future cash flows, 
including expected credit losses, to the amortised cost of the debt instrument on initial recognition. 

The amortised cost of a financial asset is the amount at which the financial asset is measured at initial 
recognition minus the principal repayments, plus the cumulative amortisation using the effective interest 
method of any difference between that initial amount and the maturity amount, adjusted for any loss 
allowance. The gross carrying amount of a financial asset is the amortised cost of a financial asset before 
adjusting for any loss allowance. 

Interest income is recognised using the effective interest method for debt instruments measured 
subsequently at amortised cost and at FVTOCI. For financial assets other than purchased or originated 
credit‑impaired financial assets, interest income is calculated by applying the effective interest rate to the 
gross carrying amount of a financial asset, except for financial assets that have subsequently become 
credit‑impaired (see below). For financial assets that have subsequently become credit‑impaired, interest 
income is recognised by applying the effective interest rate to the amortised cost of the financial asset. If, 
in subsequent reporting periods, the credit risk on the credit‑impaired financial instrument improves so 
that the financial asset is no longer credit‑impaired, interest income is recognised by applying the effective 
interest rate to the gross carrying amount of the financial asset. 
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Financial instruments (continued) 

Financial assets (continued) 

Classification of financial assets (continued) 

(i) Amortised cost and effective interest method (continued)

For purchased or originated credit‑impaired financial assets, the Group recognises interest income by 
applying the credit‑adjusted effective interest rate to the amortised cost of the financial asset from initial 
recognition. The calculation does not revert to the gross basis even if the credit risk of the financial asset 
subsequently improves so that the financial asset is no longer credit‑impaired. 

Interest income is recognised in profit or loss and is included in the “finance income” (note 25). 

(ii) Debt instruments classified as at FVTOCI

The corporate bonds are classified as at FVTOCI. The corporate bonds are initially measured at fair value 
plus transaction costs. Subsequently, changes in the carrying amount of these corporate bonds as a result 
of foreign exchange gains and losses, impairment gains or losses, and interest income calculated using the 
effective interest method are recognised in profit or loss. The amounts that are recognised in profit or loss 
are the same as the amounts that would have been recognised in profit or loss if these corporate bonds had 
been measured at amortised cost. All other changes in the carrying amount of these corporate bonds are 
recognised in other comprehensive income and accumulated under the heading of investments revaluation 
reserve. When these corporate bonds are derecognised, the cumulative gains or losses previously 
recognised in other comprehensive income are reclassified to profit or loss. 

(iii) Equity instruments designated as at FVTOCI

On initial recognition, the Group may make an irrevocable election (on an instrument‑by‑instrument basis) 
to designate investments in equity instruments as at FVTOCI. Designation at FVTOCI is not permitted if 
the equity investment is held for trading or if it is contingent consideration recognised by an acquirer in a 
business combination. 

A financial asset is held for trading if: 
• it has been acquired principally for the purpose of selling it in the near term; or
• on initial recognition it is part of a portfolio of identified financial instruments that the Group manages

together and has evidence of a recent actual pattern of short‑term profit‑taking; or 
• it is a derivative (except for a derivative that is a financial guarantee contract or a designated and

effective hedging instrument). 

Investments in equity instruments at FVTOCI are initially measured at fair value plus transaction costs. 

Subsequently, they are measured at fair value with gains and losses arising from changes in fair value 
recognised in other comprehensive income and accumulated in the investments revaluation reserve. The 
cumulative gain or loss is not being reclassified to profit or loss on disposal of the equity investments, 
instead, it is transferred to retained earnings. 
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Financial instruments (continued) 

Financial assets (continued) 

Classification of financial assets (continued) 

(iii) Equity instruments designated as at FVTOCI (continued)

Dividends on these investments in equity instruments are recognised in profit or loss in accordance with 
IFRS 9, unless the dividends clearly represent a recovery of part of the cost of the investment. 

(iv) Financial assets at FVTPL

Financial assets that do not meet the criteria for being measured at amortised cost or FVTOCI (see (i) to 
(iii) above) are measured at FVTPL. Specifically:

• Investments in equity instruments are classified as at FVTPL, unless the Group designates an equity
investment that is neither held for trading nor a contingent consideration arising from a business 
combination as at FVTOCI on initial recognition (see (iii) above). 

• Debt instruments that do not meet the amortised cost criteria or the FVTOCI criteria (see (i) and (ii)
above) are classified as at FVTPL. In addition, debt instruments that meet either the amortised cost 
criteria or the FVTOCI criteria may be designated as at FVTPL upon initial recognition if such 
designation eliminates or significantly reduces a measurement or recognition inconsistency (so called 
‘accounting mismatch’) that would arise from measuring assets or liabilities or recognising the gains 
and losses on them on different bases. The Group has not designated any debt instruments as at 
FVTPL. 

Financial assets at FVTPL are measured at fair value at the end of each reporting period, with any fair 
value gains or losses recognised in profit or loss to the extent they are not part of a designated hedging 
relationship. The net gain or loss recognised in profit or loss includes any dividend or interest earned on 
the financial asset and is included in the ‘other gains and losses’ line item. 

Impairment of financial assets 

The Group recognises a loss allowance for expected credit losses on investments in debt instruments that 
are measured at amortised cost or at FVTOCI, lease receivables, trade receivables and contract assets, as 
well as on financial guarantee contracts. The amount of expected credit losses is updated at each reporting 
date to reflect changes in credit risk since initial recognition of the respective financial instrument. 

The Group always recognises lifetime ECL for trade receivables, contract assets and lease receivables. 
The expected credit losses on these financial assets are estimated using a provision matrix based on the 
Group’s historical credit loss experience, adjusted for factors that are specific to the debtors, general 
economic conditions and an assessment of both the current as well as the forecast direction of conditions 
at the reporting date, including time value of money where appropriate. 
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Financial instruments (continued) 

Financial assets (continued) 

Impairment of financial assets (continued) 

For all other financial instruments, the Group recognises lifetime ECL when there has been a significant 
increase in credit risk since initial recognition. However, if the credit risk on the financial instrument has 
not increased significantly since initial recognition, the Group measures the loss allowance for that 
financial instrument at an amount equal to 12‑month ECL. 

Lifetime ECL represents the expected credit losses that will result from all possible default events over 
the expected life of a financial instrument. In contrast, 12‑month ECL represents the portion of lifetime 
ECL that is expected to result from default events on a financial instrument that are possible within 12 
months after the reporting date. 

(i) Significant increase in credit risk

In assessing whether the credit risk on a financial instrument has increased significantly since initial 
recognition, the Group compares the risk of a default occurring on the financial instrument at the reporting 
date with the risk of a default occurring on the financial instrument at the date of initial recognition. In 
making this assessment, the Group considers both quantitative and qualitative information that is 
reasonable and supportable, including historical experience and forward‑looking information that is 
available without undue cost or effort. Forward‑looking information considered includes the future 
prospects of the industries in which the Group’s debtors operate, obtained from economic expert reports, 
financial analysts, governmental bodies, relevant think‑tanks and other similar organisations, as well as 
consideration of various external sources of actual and forecast economic information that relate to the 
Group’s core operations. 

In particular, the following information is taken into account when assessing whether credit risk has 
increased significantly since initial recognition: 

• an actual or expected significant deterioration in the financial instrument’s external (if available) or
internal credit rating; 

• significant deterioration in external market indicators of credit risk for a particular financial
instrument, 
e.g. a significant increase in the credit spread, the credit default swap prices for the debtor, or the
length of time or the extent to which the fair value of a financial asset has been less than its amortised 
cost; 

• existing or forecast adverse changes in business, financial or economic conditions that are expected to 
cause a significant decrease in the debtor’s ability to meet its debt obligations; 

• an actual or expected significant deterioration in the operating results of the debtor;
• significant increases in credit risk on other financial instruments of the same debtor;
• an actual or expected significant adverse change in the regulatory, economic, or technological

environment of the debtor that results in a significant decrease in the debtor’s ability to meet its debt 
obligations. 
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Financial instruments (continued) 

Financial assets (continued) 

Impairment of financial assets (continued) 

(i) Significant increase in credit risk (continued)

Irrespective of the outcome of the above assessment, the Group presumes that the credit risk on a financial 
asset has increased significantly since initial recognition when contractual payments are more than 30 days 
past due, unless the Group has reasonable and supportable information that demonstrates otherwise. 

Despite the foregoing, the Group assumes that the credit risk on a financial instrument has not increased 
significantly since initial recognition if the financial instrument is determined to have low credit risk at the 
reporting date. A financial instrument is determined to have low credit risk if: 

• The financial instrument has a low risk of default,
• The debtor has a strong capacity to meet its contractual cash flow obligations in the near term, and
• Adverse changes in economic and business conditions in the longer term may, but will not necessarily, 

reduce the ability of the borrower to fulfil its contractual cash flow obligations. 

The Group considers a financial asset to have low credit risk when the asset has external credit rating of 
‘investment grade’ in accordance with the globally understood definition or if an external rating is not 
available, the asset has an internal rating of ‘performing’. Performing means that the counterparty has a 
strong financial position and there is no past due amounts. 

For financial guarantee contracts, the date that the Group becomes a party to the irrevocable commitment 
is considered to be the date of initial recognition for the purposes of assessing the financial instrument for 
impairment. In assessing whether there has been a significant increase in the credit risk since initial 
recognition of a financial guarantee contracts, the Group considers the changes in the risk that the specified 
debtor will default on the contract. 

The Group regularly monitors the effectiveness of the criteria used to identify whether there has been a 
significant increase in credit risk and revises them as appropriate to ensure that the criteria are capable of 
identifying significant increase in credit risk before the amount becomes past due. 

(ii) Definition of default

The Group considers the following as constituting an event of default for internal credit risk management 
purposes as historical experience indicates that financial assets that meet either of the following criteria 
are generally not recoverable: 

• when there is a breach of financial covenants by the debtor; or
• information developed internally or obtained from external sources indicates that the debtor is unlikely 

to pay its creditors, including the Group, in full (without taking into account any collateral held by the 
Group). 
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Financial instruments (continued) 

Financial assets (continued) 

Impairment of financial assets (continued) 

(ii) Definition of default (continued)

Irrespective of the above analysis, the Group considers that default has occurred when a financial asset is 
more than 90 days past due unless the Group has reasonable and supportable information to demonstrate 
that a more lagging default criterion is more appropriate. 

(iii) Credit‑impaired financial assets

A financial asset is credit‑impaired when one or more events that have a detrimental impact on the 
estimated future cash flows of that financial asset have occurred. Evidence that a financial asset is 
credit‑impaired includes observable data about the following events: 
• significant financial difficulty of the issuer or the borrower;
• a breach of contract, such as a default or past due event (see (ii) above);
• the lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s financial

difficulty, having granted to the borrower a concession(s) that the lender(s) would not otherwise 
consider; 

• it is becoming probable that the borrower will enter bankruptcy or other financial reorganisation; or
• the disappearance of an active market for that financial asset because of financial difficulties.

(iv) Write‑off policy

The Group writes off a financial asset when there is information indicating that the debtor is in severe 
financial difficulty and there is no realistic prospect of recovery, e.g. when the debtor has been placed 
under liquidation or has entered into bankruptcy proceedings, or in the case of trade receivables, when the 
amounts are over two years past due, whichever occurs sooner. Financial assets written off may still be 
subject to enforcement activities under the Group’s recovery procedures, taking into account legal advice 
where appropriate. Any recoveries made are recognised in profit or loss. 

(v) Measurement and recognition of expected credit losses

The measurement of expected credit losses is a function of the probability of default, loss given default 
(i.e. the magnitude of the loss if there is a default) and the exposure at default. The assessment of the 
probability of default and loss given default is based on historical data adjusted by forward‑looking 
information as described above. As for the exposure at default, for financial assets, this is represented by 
the assets’ gross carrying amount at the reporting date; for financial guarantee contracts, the exposure 
includes the amount drawn down as at the reporting date, together with any additional amounts expected 
to be drawn down in the future by default date determined based on historical trend, the Group’s 
understanding of the specific future financing needs of the debtors, and other relevant forward‑looking 
information. 
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3 Material accounting policy information (continued) 

Financial instruments (continued) 

Financial assets (continued) 

Impairment of financial assets (continued) 

(v) Measurement and recognition of expected credit losses (continued)

For financial assets, the expected credit loss is estimated as the difference between all contractual cash 
flows that are due to the Group in accordance with the contract and all the cash flows that the Group 
expects to receive, discounted at the original effective interest rate. For a lease receivable, the cash flows 
used for determining the expected credit losses is consistent with the cash flows used in measuring the 
lease receivable in accordance with IAS 17 Leases. 

For a financial guarantee contract, as the Group is required to make payments only in the event of a default 
by the debtor in accordance with the terms of the instrument that is guaranteed, the expected loss allowance 
is the expected payments to reimburse the holder for a credit loss that it incurs less any amounts that the 
Group expects to receive from the holder, the debtor or any other party. 

If the Group has measured the loss allowance for a financial instrument at an amount equal to lifetime 
ECL in the previous reporting period, but determines at the current reporting date that the conditions for 
lifetime ECL are no longer met, the Group measures the loss allowance at an amount equal to 12‑month 
ECL at the current reporting date, except for assets for which simplified approach was used. 

The Group recognises an impairment gain or loss in profit or loss for all financial instruments with a 
corresponding adjustment to their carrying amount through a loss allowance account, except for 
investments in debt instruments that are measured at FVTOCI, for which the loss allowance is recognised 
in other comprehensive income and accumulated in the investment revaluation reserve, and does not 
reduce the carrying amount of the financial asset in the consolidated statement of financial position. 

Derecognition of financial assets 

The Group derecognises a financial asset only when the contractual rights to the cash flows from the asset 
expire; or it transfers the financial asset and substantially all the risks and rewards of ownership of the 
asset to another entity. If the Group neither transfers nor retains substantially all the risks and rewards of 
ownership and continues to control the transferred asset, the Group recognises its retained interest in the 
asset and an associated liability for amounts it may have to pay. If the Group retains substantially all the 
risks and rewards of ownership of a transferred financial asset, the Group continues to recognise the 
financial asset.  

Financial liabilities and equity instruments 

Classification as debt or equity 

Debt and equity instruments are classified as either financial liabilities or as equity in accordance with the 
substance of the contractual arrangement. 
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3 Material accounting policy information (continued) 

Financial instruments (continued) 

Financial liabilities and equity instruments (continued) 

Equity instruments 

An equity instrument is any contract that evidences a residual interest in the assets of an entity after 
deducting all of its liabilities. Equity instruments issued by the Group are recorded at the proceeds 
received, net of direct issue costs. 

Financial liabilities 

Trade and other payables and due to related parties, classified as ‘financial liabilities’, are initially 
measured at fair value, net of transaction costs, and are subsequently measured at amortised cost using the 
effective interest method, with interest expense recognised on an effective yield basis, except for short 
term liabilities when the recognition of interest is immaterial. 

The effective interest method is a method of calculating the amortised cost of a financial liability and of 
allocating interest expense over the relevant period. The effective interest rate is the rate that exactly 
discounts estimated future cash payments through the expected life of the financial liability, or, where 
appropriate, a shorter period. 

Derecognition of financial liabilities 

The Group derecognises financial liabilities when, and only when, the Group’s obligations are discharged, 
cancelled or they expire. 

The Group enters into derivative financial instruments to manage exposure to variable interest rate 
fluctuations. Further details of derivative financial instruments are disclosed in note 35. 

Derivatives are initially recognised at fair value at the date the derivative contracts are entered into and are 
subsequently re-measured to their fair value at the end of each reporting period. The resulting gain or loss 
is recognised in consolidated statement of profit or loss immediately unless the derivative is designated 
and effective as a hedging instrument, in which event the timing of recognition in consolidated statement 
of profit or loss depends on the nature of the hedging relationship. 

A derivative with a positive fair value is recognised as a financial asset whereas a derivative with a negative 
fair value is recognised as a financial liability. Derivatives are not offset in the consolidated financial 
statements unless the Group has both a legally enforceable right and intention to offset. A derivative is 
presented as a non-current asset or a non-current liability if the remaining maturity of the instrument is 
more than 12 months and it is not due to be realised or settled within 12 months. Other derivatives are 
presented as current assets or current liabilities. 

Hedge accounting 

The Group designates derivatives as hedging instruments in respect of foreign currency risk and interest 
rate risk in fair value hedges, cash flow hedges, or hedges of net investments in foreign operations, as 
appropriate. Hedges of foreign exchange risk on firm commitments are accounted for as cash flow hedges. 
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3 Material accounting policy information (continued) 

Hedge accounting (continued) 

At the inception of the hedge relationship, the Group documents the relationship between the hedging 
instrument and the hedged item, along with its risk management objectives and its strategy for undertaking 
various hedge transactions. Furthermore, at the inception of the hedge and on an ongoing basis, the Group 
documents whether the hedging instrument is effective in offsetting changes in fair values or cash flows 
of the hedged item attributable to the hedged risk, which is when the hedging relationships meet all of the 
following hedge effectiveness requirements: 

• There is an economic relationship between the hedged item and the hedging instrument;
• The effect of credit risk does not dominate the value changes that result from that economic

relationship; and 
• The hedge ratio of the hedging relationship is the same as that resulting from the quantity of the hedged 

item that the Group actually hedges and the quantity of the hedging instrument that the Group actually 
uses to hedge that quantity of hedged item. 

If a hedging relationship ceases to meet the hedge effectiveness requirement relating to the hedge ratio but 
the risk management objective for that designated hedging relationship remains the same, the Group 
adjusts the hedge ratio of the hedging relationship (i.e. rebalances the hedge) so that it meets the qualifying 
criteria again. 

Note 35 sets out details of the fair values of the derivative instruments used for hedging purposes. 

Cash flow hedges 

The effective portion of changes in the fair value of derivatives and other qualifying hedging instruments 
that are designated and qualify as cash flow hedges is recognised in consolidated statement of 
comprehensive income and accumulated under the heading of cash flow hedging reserve, limited to the 
cumulative change in fair value of the hedged item from inception of the hedge. The gain or loss relating 
to the ineffective portion is recognised immediately in consolidated statement of profit or loss. 

Amounts previously recognised in other comprehensive income and accumulated in equity are reclassified 
to consolidated statement of profit or loss in the periods when the hedged item affects consolidated 
statement of profit or loss, in the same line as the recognised hedged item. However, when the hedged 
forecast transaction results in the recognition of a non-financial asset or a non-financial liability, the gains 
and losses previously recognised in other comprehensive income and accumulated in equity are removed 
from equity and included in the initial measurement of the cost of the non-financial asset or non-financial 
liability. This transfer does not affect consolidated statement of comprehensive income. Furthermore, if 
the Group expects that some or all of the loss accumulated in the cash flow hedging reserve will not be 
recovered in the future, that amount is immediately reclassified to consolidated statement of profit or loss. 
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3 Material accounting policy information (continued) 

Hedge accounting (continued) 

The Group discontinues hedge accounting only when the hedging relationship (or a part thereof) ceases to 
meet the qualifying criteria (after rebalancing, if applicable). This includes instances when the hedging 
instrument expires or is sold, terminated or exercised. The discontinuation is accounted for prospectively. 
Any gain or loss recognised in consolidated statement of comprehensive income and accumulated in cash 
flow hedge reserve at that time remains in equity and is reclassified to consolidated statement of profit or 
loss when the forecast transaction occurs. When a forecast transaction is no longer expected to occur, the 
gain or loss accumulated in the cash flow hedge reserve is reclassified immediately to consolidated 
statement of profit or loss. 

Taxation 

The income tax expense represents the sum of current and deferred income tax expense. 

Current tax 

The tax currently payable is based on taxable profit for the year. Taxable profit differs from net profit as 
reported in profit or loss because it excludes items of income or expense that are taxable or deductible in 
other years and it further excludes items that are never taxable or deductible. The group’s liability for 
current tax is calculated using tax rates that have been enacted or substantively enacted by the end of the 
reporting period. 

A provision is recognised for those matters for which the tax determination is uncertain but it is considered 
probable that there will be a future outflow of funds to a tax authority. The provisions are measured at the 
best estimate of the amount expected to become payable. The assessment is based on the judgement of tax 
professionals within the parent company supported by previous experience in respect of such activities 
and in certain cases based on specialist independent tax advice. 

Deferred tax 

Deferred tax is the tax expected to be payable or recoverable on differences between the carrying amounts 
of assets and liabilities in the financial statements and the corresponding tax bases used in the computation 
of taxable profit, and is accounted for using the liability method. Deferred tax liabilities are generally 
recognised for all taxable temporary differences and deferred tax assets are recognised to the extent that it 
is probable that taxable profits will be available against which deductible temporary differences can be 
utilised. Such assets and liabilities are not recognised if the temporary difference arises from the initial 
recognition (other than in a business combination) of other assets and liabilities in a transaction that affects 
neither the taxable profit nor the accounting profit. In addition, a deferred tax liability is not recognised if 
the temporary difference arises from the initial recognition of goodwill. 

Deferred tax liabilities are recognised for taxable temporary differences arising on investments in 
subsidiaries and associates, and interests in joint ventures, except where the Group is able to control the 
reversal of the temporary difference and it is probable that the temporary difference will not reverse in the 
foreseeable future. Deferred tax assets arising from deductible temporary differences associated with such 
investments and interests are only recognised to the extent that it is probable that there will be sufficient 
taxable profits against which to utilise the benefits of the temporary differences and they are expected to 
reverse in the foreseeable future. 
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3 Material accounting policy information (continued) 

Taxation (continued) 

Deferred tax (continued) 

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent 
that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset 
to be recovered. 

Deferred tax is calculated at the tax rates that are expected to apply in the period when the liability is 
settled or the asset is realised based on tax laws and rates that have been enacted or substantively enacted 
at the reporting date. 

The measurement of deferred tax liabilities and assets reflects the tax consequences that would follow 
from the manner in which the Group expects, at the end of the reporting period, to recover or settle the 
carrying amount of its assets and liabilities. 

For the purposes of measuring deferred tax liabilities and deferred tax assets for investment properties that 
are measured using the fair value model, the carrying amounts of such properties are presumed to be 
recovered entirely through sale, unless the presumption is rebutted. The presumption is rebutted when the 
investment property is depreciable and is held within a business model whose objective is to consume 
substantially all of the economic benefits embodied in the investment property over time, rather than 
through sale. The directors reviewed the Group's investment property portfolios and concluded that none 
of the Group's investment properties are held under a business model whose objective is to consume 
substantially all of the economic benefits embodied in the investment properties over time, rather than 
through sale. Therefore, the directors have determined that the ‘sale’ presumption set out in the 
amendments to IAS 12 is not rebutted. As a result, the Group has not recognised any deferred taxes on 
changes in fair value of the investment properties as the Group is not subject to any income taxes on the 
fair value changes of the investment properties on disposal. 

Deferred tax assets and liabilities are offset when there is a legally enforceable right to offset current tax 
assets against current tax liabilities and when they relate to income taxes levied by the same taxation 
authority and the Group intends to settle its current tax assets and liabilities on a net basis. 

Current tax and deferred tax for the year 

Current and deferred tax are recognised in profit or loss, except when they relate to items that are 
recognised in other comprehensive income or directly in equity, in which case the current and deferred tax 
are also recognised in other comprehensive income or directly in equity respectively. Where current tax 
or deferred tax arises from the initial accounting for a business combination, the tax effect is included in 
the accounting for the business combination. 
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4 Critical accounting judgments and key sources of estimation uncertainty 

While applying the accounting policies as stated in note 3, management of the Group has made certain 
judgments, estimates and assumptions that are not readily apparent from other sources. The estimates and 
associated assumptions are based on historical experience and other factors that are considered to be 
relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revision to accounting 
estimates are recognised in the period of the revision in which the estimate is revised if the revision affects 
only that period, or in the period of the revision and future periods if the revision affects both current and 
future periods. The significant judgments and estimate made by management are summarised as follows: 

4.1  Critical judgments in applying the Group’s accounting policies 

The following are the critical judgements, apart from those involving estimations (which are presented 
separately below), that management has made in the process of applying the Group’s accounting policies 
and that have the most significant effect on the amounts recognised in the consolidated financial 
statements.  

Revenue recognition 

Management considers recognising revenue over time, if one of the following criteria is met, otherwise 
revenue will be recognised at a point in time: 

• the customer simultaneously receives and consumes the benefits provided by the Group’s performance
as the Group performs; 

• the Group’s performance creates or enhances an asset that the customer controls as the asset is created
or enhanced; or 

• the Group’s performance does not create an asset with an alternative use to the entity and the entity
has an enforceable right to payment for performance completed to date. 

Contract variations 

Contract variations are recognised as revenue only to the extent that the Group is confident of realising the 
economic benefits of the variation in accordance with its interpretation of the underlying circumstances. 
The Group considers prior experience, application of contract terms and the relationship with the 
customers in making its judgement. 

Contract claims 

Contract claims are recognised as revenue only when the Group is confident of realising the economic 
benefits of the claim in accordance with its assessment of the underlying circumstances. The Group 
reviews judgments related to these contract claims periodically and adjustments are made in the future 
periods, if assessments indicate that such adjustments are appropriate. 
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4 Critical accounting judgments and key sources of estimation uncertainty (continued) 

4.1 Critical judgments in applying the Group’s accounting policies (continued) 

Determining whether unsigned (verbal) agreements meet the definition of contract under IFRS 15 

Certain projects for the Government of Abu Dhabi, its departments or related parties, and for customers in 
Egypt, are executed on the basis of verbally agreed terms (including estimates of total project cost and 
timelines) in line with the Group’s historical business practice. Management has determined such unsigned 
verbal agreements meet the definition of a ‘contract with customer’ under IFRS 15 on the basis of external 
legal opinions. Based on legal opinions, management considers such unsigned verbal agreements to meet 
the definition of a ‘contract with customer’ under IFRS 15 since the Group and the customer agree upon 
the essential elements of a contract and any other lawful conditions, though matters of detail are left to be 
agreed upon at a later date, and the contract is deemed to be made and binding even in the absence of 
agreement on these matter of detail. In addition, under Article 132 of the UAE Civil code and under the 
Supreme Administrative Court Ruling in Case no. 134 of 42 Judicial Year dated 22 July 1997 a contract 
can be oral or written and a contract can also result from acts which demonstrate the presence of mutual 
consent between the relevant parties. 

Joint arrangement 

When assessing joint control, the Group considers the contractual agreement of sharing of control of an 
arrangement, which exists only when decisions about the relevant activities require the unanimous consent 
of the parties sharing control. For the purpose of assessing whether a joint arrangement is a joint venture 
or joint operation, the Group has considered whether it has joint control on the rights to the net assets of 
the arrangements, in which case these are treated as joint ventures, or rights to the assets and obligations 
for the liabilities relating to the arrangement, in which case these are treated as joint operations. 

Merger reserve 

Judgment is needed to determine whether a financial instrument, or its component parts, on initial 
recognition is classified as a financial liability, a financial asset or an equity instrument in accordance with 
IAS 32. In making its judgment, the Group considered, in particular, whether the instrument includes a 
contractual obligation to deliver cash or another financial asset to another entity and whether it may be 
settled in the Group’s own equity instrument. Accordingly, it was concluded that merger reserve should 
be part of equity. 

The key assumptions concerning the future, and other key sources of estimation uncertainty at the reporting 
date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and 
liabilities within the next financial year are discussed below: 

Contract revenue 

Revenue from construction contracts is recognised in the consolidated statement of profit or loss when the 
outcome of the contract can be reliably estimated. The measurement of contract revenue is affected by a 
variety of uncertainties (including cost estimation and surveys of work performed) that depend on the 
outcome of future events.  
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4 Critical accounting judgments and key sources of estimation uncertainty (continued) 

4.1 Critical judgments in applying the Group’s accounting policies (continued) 

Contract revenue (continued) 

As stated in note 3 to the consolidated financial statements, contract revenue is recognised in the 
consolidated statement of profit or loss on the basis of stage of completion of the contracts. The stage of 
completion can be measured by various methods. The management uses one of the following methods that 
measure reliably the actual work performed on the contract, depending on the nature of the contract: 

• surveys of work performed; or
• the proportion that costs incurred to date bear to the estimated total costs of the contract.

When the outcome of a contract cannot be estimated reliably, revenue is recognised only to the extent of 
contract costs incurred that it is probable will be recoverable. Contract costs are recognised as an expense 
in the period in which they are incurred. 

The above estimates often need to be revised as events occur and uncertainties are resolved. Therefore, the 
amount of contract revenue recognised may increase or decrease from period to period. 

4.2 Key sources of estimation uncertainty 

The key assumptions concerning the future, and other key sources of estimation uncertainty at the reporting 
date, that have a significant risk of causing a material adjustment to the carrying amounts of assets and 
liabilities within the next financial year are discussed below: 

Impairment of inventories 

When inventories become old or obsolete, an estimate is made of their net realisable value. Inventory items 
are categorised based on their movements during the year, their physical condition and their expected 
future use, and accordingly, different proportions of the value of each category are recognised as an 
allowance for impairment of slow moving and obsolete inventories. Based on the factors, management has 
identified inventory items as slow and now moving to calculate the allowance for slow moving inventories. 
Revisions to the allowance for slow moving inventories would require if the outcome of these indicative 
factors differ from the estimates. Allowance for slow moving inventories at 31 December 2025 AED 
58,032 thousand (31 December 2024: AED 54,788 thousand). 

Calculation of loss allowance 

When measuring ECL the Group uses reasonable and supportable forward-looking information, which is 
based on assumptions for the future movement of different economic drivers and how these drivers will affect 
each other. The Group uses estimates for the computation of loss rates.  

Loss given default is an estimate of the loss arising on default. It is based on the difference between the 
contractual cash flows due and those that the lender would expect to receive, taking into account cash flows 
from collateral and integral credit enhancements. 
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4 Critical accounting judgments and key sources of estimation uncertainty (continued) 

4.2 Key sources of estimation uncertainty (continued) 

Calculation of loss allowance (continued) 

Probability of default constitutes a key input in measuring ECL. Probability of default is an estimate of the 
likelihood of default over a given time horizon, the calculation of which includes historical data, assumptions 
and expectations of future conditions. As per ECL model, the impairment loss allowance for trade and 
retention receivables and contract assets required as at 31 December 2025 is AED 125,369 thousand (2024: 
AED 77,877 thousand) and AED 60,894 thousand (31 December 2024: AED 25,456 thousand), 
respectively.  

Useful lives and residual values of property, plant and equipment 

The useful lives and residual values of the property and equipment are based on management’s judgement of 
the historical pattern of useful live and the general standards in the industry.  

Taxation provisions 

The income tax positions taken are considered by the Group to be supportable and are intended to withstand 
challenge from tax authorities. However, it is acknowledged that these positions are uncertain and include 
interpretations of complex tax laws which could be disputed by tax authorities. Evolving insights, for example 
following final tax assessments for prior years, can result in additional tax burdens or benefits, and new tax 
risks may arise. 

The Group judges these positions on their technical merits on a regular basis using all the information available 
(legislation, case law, regulations, established practice, authoritative doctrine as well as the current state of 
discussions with tax authorities, where appropriate). A liability is recorded for each item that is not probable 
of being sustained on examination by the tax authorities, based on all relevant information. The liability is 
calculated taking into account the most likely outcome or the expected value, depending on which is thought 
to give a better prediction of the resolution of each uncertain tax position in view of reflecting the likelihood 
of an adjustment being recognised upon examination. These estimates are based on facts and circumstances 
existing at the end of the reporting period. The tax liability and income tax expense include expected penalties 
and late payment interests arising from tax disputes. Further, tax implications on unremitted earnings from 
foreign subsidaries are not considered material to the group as management currently don’t intend to have 
remittances from its foreign operations. 

Legal claims and contingencies 

When assessing the possible outcomes of legal claims and contingencies, the Group rely on the opinions of 
the legal counsel. The opinions of the Group’s legal counsel are based on their professional judgment and take 
into consideration the current stage of proceedings and legal experience accumulated with respect to various 
matters. As the results of the claims may ultimately be determined by courts or otherwise settled, they may be 
different from such estimates. 

Warranty provision 

Management has estimated contract warranty costs expected to arise on projects, based on management's best 
estimates, past experience and expected future maintenance costs. 
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5 Acquisition of EMDAD LLC 

On 4 December 2024, NMDC Group PJSC ("NMDC" or the "Purchaser") signed a definitive agreement 
to acquire a 70% equity interest in EMDAD LLC ("EMDAD" or the "Company"), a limited liability 
company registered in Abu Dhabi, UAE, for a total purchase consideration of AED 298,297 thousand. The 
acquisition was legally completed on 1 June 2025, with the execution and registration of the Memorandum 
of Association, thereby effecting the formal transfer of ownership and control. 

Identifiable assets acquired and liabilities assumed 

The following table summarises the recognised values of assets acquired and liabilities assumed: 
AED’000 

Assets 
Property, plant and equipment  58,951 
Right-of-use assets 3,931 
Inventories  28,587 
Trade and other receivables 239,020 
Contract assets  165,724 
Cash and bank balances  52,832 

––––––––––– 
Total assets 549,045 

Liabilities 
Term Loan (56,477) 
Provision for employees’ end of service benefits (22,072) 
Trade and other payables (270,642) 
Lease liabilities (3,542) 

––––––––––– 
Total liabilities (352,733) 

Net assets  196,312 
Less: Non-controlling interest (60,694) 

––––––––––– 
Share of net assets acquired 135,618 
Provisional purchase consideration 298,297 

––––––––––– 

Goodwill recognized at the acquisition 162,679 

Adjustment to goodwill recognized at the acquisition: 
Provisional purchase consideration 298,297 
Final purchase consideration  (284,662) 

––––––––––– 
Adjustment to goodwill and consideration payable 13,635 

––––––––––– 
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5 Acquisition of EMDAD LLC (continued) 

Cash acquired (paid) on acquisition of subsidiary: AED’000 

Cash acquired on acquisition of EMDAD LLC 52,832 
Cash paid for acquisition of EMDAD LLC (253,552) 

––––––––––– 
Net cash paid on acquisition (200,720) 

The acquisition has been accounted for using the acquisition method in accordance with IFRS 3 – Business 
Combinations. The purchase price allocation (PPA) exercise will be finalised within 12 months from the 
acquisition date, as permitted under IFRS 3. In the interim, the identifiable net assets acquired have been 
provisionally recognised at their carrying amounts as reflected in the acquiree’s financial statements. 

Acquisition related costs 

The Group has incurred acquisition-related costs amounting to AED 1,552 thousand in the current period. 

Revenue and profit after tax contributed by the Acquiree 

For the period from 1 June 2025 to 31 December 2025, the acquiree contributed revenue of AED 337,924 
thousand and net profit after tax of AED 20,827 thousand to the Group’s results. If the acquisition had 
taken place from 1 January 2025, Emdad would have contributed revenue and net profit after tax to the 
Group amounting to AED 703,848 thousand and AED 29,706 thousand respectively. 

Deferred Consideration Arrangement 

Under the terms of the SPA, the total consideration comprised an initial payment and a contingent deferred 
consideration component. The deferred consideration is payable subject to the achievement of certain 
financial performance criteria, with a maximum amount of AED 44,414 thousand. 

Based on the audited financials as 30 June 2025, EMDAD achieved a normalized EBITDA of AED 74,704 
thousand, which resulted in a deferred consideration amount of AED 33,311 thousand (75% of maximum 
contingent consideration of AED 44,414 thousand). Furthermore, as per terms of the SPA, the aggregate 
of actual “Net Debt” and actual “Working Capital” was lower than the estimated aggregate, resulting in an 
adjustment amount of AED 2,201 thousand to the total consideration. 

Reconciliation of Consideration AED’000 

Initial estimated consideration 253,552 
Deferred consideration  33,311 
Adjustment amount  (2,201) 

––––––––––– 
Total consideration 284,662 
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7 Investment properties 
31 December 

2025 
31 December 

2024 
AED’000 AED’000 

At 1 January 322,000 40,000 
Additions during the year (note 7.1 & 32) - 282,000

––––––––––– ––––––––––– 
At reporting date 322,000 322,000 

7.1 As further explained in note 1, during the year 2024, under the IPO process, the Group acquired 
certain plots of land, located in Abu Dhabi, United Arab Emirates, from a related party, recognized 
at AED 282 million, in exchange for equity shares of NMDC Energy PJSC (note 32).  As of 
reporting date, based on management best estimate, carrying value of investment properties is 
equal to the fair value. 

8 Leases  

Right-of-use assets 
Lands Equipment Total 

AED’000 AED’000 AED’000 

At 1 January 2024 330,097 - 330,097
Additions during the year - 199,693 199,693
Depreciation expense (16,216) (34,965) (51,181)

––––––––––– ––––––––––– ––––––––––– 
At 1 January 2025  313,881 164,728    478,609 
Additions during the year 150,850 219,999  370,849 
Modifications during the year (8,553) - (8,553)
Acquisition of a subsidiary (note 5) 3,931 - 3,931
Depreciation expense (29,469) (151,105) (180,574)

––––––––––– ––––––––––– ––––––––––– 
At 31 December 2025 430,640 233,622 664,262 

The Group leases includes lands and equipment with the average lease term is 2-30 years (2024: 2-30 
years). 
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8  Leases (continued) 

Lease liabilities 
AED’000 

At 1 January 2024 340,937 
Additions during the year 199,693 
Interest expense 17,480 
Payments    (76,115) 

––––––––––– 
At 1 January 2025 481,995  
Additions during the year  370,849 
Modifications during the year  (9,970) 
Acquisition of a subsidiary (note 5)  3,542 
Interest expense  23,266 
Payments   (191,762) 

––––––––––– 
At 31 December 2025 677,920 

Lease liabilities is disclosed in the consolidated statement of financial position as follows: 

2025 2024 
AED’000 AED’000 

Current liabilities  202,223  87,404 
Non-current liabilities  475,697  394,591 

––––––––––– ––––––––––– 
Total 677,920 481,995 

Following are the amounts recognised in the consolidated statement of profit or loss: 

2025 2024 
AED’000 AED’000 

Depreciation on right-of-use assets 
Direct costs  151,586   34,964  
General and administrative expenses  28,988   16,217  

––––––––––– ––––––––––– 
180,574 51,181 

Interest expense on lease liabilities 
Direct costs  11,386 3,934  
Finance costs (note 26)  11,880   13,546  

––––––––––– ––––––––––– 
23,266 17,480 
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8  Leases (continued) 
2025 2024 

AED’000 AED’000 
Maturity analysis 
Less than 1 year  228,707  112,600 
More than 1 year to 5 years  216,495  185,667 
Later than 5 years  479,255  407,818 

––––––––––– ––––––––––– 
 924,457 706,085 

Less: unearned interest  (246,537) (224,090) 
––––––––––– ––––––––––– 

677,920 481,995 

9 Goodwill 
31 December 

2025 
31 December 

2024 
AED’000 AED’000 

At 1 January  5,057 5,057 
Assets arising on acquisition of a subsidiary (note 5) 162,679 - 
Adjustment on account of deferred consideration (note 5) (13,635) - 
Other movements 202 - 

––––––––––– ––––––––––– 
At 31 December 154,303 5,057 

Impairment testing of goodwill 
Goodwill acquired through business combination is allocated to individual cash generating units for 
impairment testing. 

Dredging & 
Marine Energy Total 

AED’000 AED’000 AED’000 
As at 31 December 2025 

Goodwill 149,246 5,057 154,303 

As at 31 December 2024 
Goodwill - 5,057 5,057 

The Group tests goodwill annually for impairment, or more frequently if there are indications that goodwill 
might be impaired. During the year no impairment was noted and recorded on goodwill. 
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10 Investment in equity accounted investees 

The carrying amounts of the Group’s investments in equity accounted investees at 31 December are as 
follows: 

2025 2024 
AED’000 AED’000 

Safeen Survey and Subsea Services LLC 530,609  465,644 
Principia SAS  22,185  22,818 
The Challenge Egyptian Emirates Marine Dredging 
   Company 22,710  18,581 
NT Energies LLC 77  77 

––––––––––– ––––––––––– 
575,581 507,120 

The movements in investment in equity accounted investees are as follows: 
2025 2024 

AED’000 AED’000 

At 1 January  507,120 282,389 
Acquisition during the year (note 10.1) - 199,026
Dividend received during the year (2,871) (2,645)
Foreign exchange movement 3,358 (8,754)
Share of profit for the year, net  67,974 37,104

––––––––––– ––––––––––– 
At 31 December 575,581 507,120 

10.1 During the year 2024, the Group made a contribution to the associate, Safeen Survey and Subsea 
Services LLC (Safeen) with an amount of AED 199 million for a vessel (the contribution represents 
49% of the value of the vessel).  

11 Financial assets at fair value through profit or loss 
2025 2024 

AED’000 AED’000 

Investment in quoted UAE equity securities 700,682 640,857 
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11 Financial assets at fair value through profit or loss (continued) 

Movement on in the financial assets at fair value through profit or loss; 

2025 2024 
AED’000 AED’000 

At 1 January 640,857 461,750 
Disposal during the year (2,451) - 
Change in fair value 62,276 179,107 

––––––––––– ––––––––––– 
At 31 December 700,682 640,857 

The fair value of the quoted UAE equity securities at the reporting date is based on the quoted market 
prices at 31 December 2025 as per Level 1 valuation (note 35). 

12 Inventories 
2025 2024 

AED’000 AED’000 

Spare parts, fuel and consumables 943,928 773,270 
Less: allowance for slow moving and obsolete 
   inventories (58,032) (54,788) 

––––––––––– ––––––––––– 
885,896 718,482 

Movement in the allowance for slow moving inventories: 
2025 2024 

AED’000 AED’000 

At 1 January 54,788 53,405 
Charge during the year 3,244 1,383 

––––––––––– ––––––––––– 
At 31 December 58,032 54,788 
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13 Trade and other receivables 
2025 2024 

AED’000 AED’000 

Trade receivables  10,688,167  9,172,376 
Retention receivables   1,179,356 584,047  
Less: allowance for expected credit losses (125,369)  (77,877) 

––––––––––– ––––––––––– 
11,742,154 9,678,546  

Deposits and prepayments 711,474  412,077 
Advances paid to suppliers             3,125,368  2,225,831 
ICV retention receivables  804,030  424,724 
VAT and GST receivables 46,678  148,206 
Advances paid to employees 102,601  45,606 
Other receivables  218,168  125,305 

––––––––––– ––––––––––– 
16,750,473 13,060,295 

The average credit period to the customer is 60 days (2024: 60 days). No interest is charged on outstanding 
trade receivables. 

Receivables, net are expected, on the basis of past experience, to be fully recoverable. It is not the practice 
of the Group to obtain collateral over receivables and the vast majority are, therefore, unsecured. 

Allowance for expected credit losses 

The Group recognises lifetime expected credit loss (ECL) for trade and retention receivables using the 
simplified approach. To determine the expected credit losses all debtors are classified into four categories: 

• Category I – billed receivables and unbilled receivables from governments and related companies;
• Category II – private companies with low credit risk;
• Category III – private companies with high credit risk; and
• Category IV – debtors at default.

At 31 December 2025 

Categories 
I II III IV Total 

AED’000 AED’000 AED’000 AED’000 AED’000 

Expected credit loss 
rate 0% to 2% 2% to 3% 3% to 99% 100% 

Estimated total gross 
carrying amount 11,427,088 376,583 -    63,852  11,867,523

Provision for expected 
credit losses (53,985) (7,532) -    (63,852) (125,369)

––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– 
Net trade and retention 

receivables 11,373,103 369,051 -   -   11,742,154 
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13 Trade and other receivables (continued) 

Allowance for expected credit losses (continued 

At 31 December 2024 

Categories 
I II III IV Total 

AED’000 AED’000 AED’000 AED’000 AED’000 

Expected credit loss 
rate 0% to 2% 2% to 3% 3% to 99% 100% 

Estimated total gross 
carrying amount 9,561,250 175,877 - 19,296 9,756,423

Provision for expected 
credit losses (54,084) (4,497) - (19,296) (77,877)

––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– 
Net trade and retention 

receivables 9,507,166 171,380 - - 9,678,546 

These are adjusted for factors that are specific to the debtors, general economic conditions of the industry 
in which the debtors operate and an assessment of both the current as well as the forecast direction of 
conditions at the reporting date, including time value of money, where appropriate. 

In determining the recoverability of a trade receivable, the Group considers any change in the credit quality 
of the trade receivable from the date the credit was initially granted up to the reporting date. Trade 
receivables are considered past due once they have passed their contracted due date. Management has not 
recognised an expected credit loss in respect of delays in recovery of receivables expected to be recovered 
in full in the future as these are expected to be recovered in the short term and therefore no discounting 
adjustment is required.  

Ageing of trade and retention receivables 

The ageing of non-impaired trade and retention receivables is as follows: 

2025 2024 
AED’000 AED’000 

Not past due 3,462,837 3,751,437 
Past due (1 day-90 days) 1,989,810 3,918,431 
Past due (91 days–180 days) 2,785,914 725,510 
Past due (above 180 days) 3,503,593 1,283,168 

––––––––––– ––––––––––– 
11,742,154 9,678,546 

NMDC GROUP PJSC  

Notes to the consolidated financial statements 
for the year ended 31 December 2025 (continued) 

66  

13 Trade and other receivables (continued) 

Ageing of trade and retention receivables (continued) 

Movement in the provision for expected credit losses on trade and retention receivables is as follows: 

2025 2024 
AED’000 AED’000 

At 1 January  77,877 27,747 
Provision assumed on acquisition  14,824 - 
Provision during the year 34,504 50,130 
Written off  (1,836) - 

––––––––––– ––––––––––– 
At 31 December 125,369 77,877 

14 Contract assets 
2025 2024 

AED’000 AED’000 

Construction contracts 6,122,744  4,544,441 
Less; allowance for expected credit losses  (60,894)  (25,456) 

––––––––––– ––––––––––– 
6,061,850 4,518,985 

Amounts relating to contract assets are balances due from customers under construction contracts that arise 
when the Group receives payments from customers in line with a series of performance related milestones. 
The Group would previously have recognised a contract asset for any work performed. Any amount 
previously recognised as a contract asset is reclassified to trade receivables at the point at which it is 
invoiced to the customer.  

The management always measure the loss allowance on contract assets at an amount equal to lifetime 
ECL, taking into account the historical default experience, the nature of the customer and where relevant, 
the sector in which they operate.  

There has been no change in the estimation techniques or significant assumptions made during the current 
reporting period in assessing the loss allowance for the amounts contract assets. 
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14 Contract assets (continued) 
2025 2024 

AED’000 AED’000 
Changes in contract assets during the year 
At 1 January  4,518,985  4,468,819 
Add: revenue recognised during the year  28,811,179 26,263,949 
Add/less: charge in expected credit loss provision (35,438) (2,077) 
Less: progress billings (27,232,876) (26,211,706) 

––––––––––– ––––––––––– 
6,061,850 4,518,985 

At 31 December 

Construction contracts, net of allowance for expected credit losses and discount, are analysed as follows: 

2025 2024 
AED’000 AED’000 

Verbal contracts 
Government of Abu Dhabi and its related entities  564,256  436,531 
Other entities  34,175  6,998 

––––––––––– ––––––––––– 
598,431 443,529 

Signed contracts 
Government of Abu Dhabi and its related entities 2,525,739 2,097,307  
Equity accounted investees  20,067 298,846  
Other entities  2,917,613 1,679,303  

––––––––––– ––––––––––– 
5,463,419 4,075,456 

6,061,850 4,518,985 

Allowance for expected credit losses 

The Group recognises lifetime expected credit loss (ECL) for construction contracts using the simplified 
approach. To determine the expected credit losses all debtors are classified into four categories: 

• Category I – billed receivables and unbilled receivables from governments and related companies;
• Category II – private companies with low credit risk;
• Category III – private companies with high credit risk; and
• Category IV – debtors at default.
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14 Contract assets (continued) 

Allowance for expected credit losses (continued) 

As at 31 December 2025 
Categories 

I II III IV Total 
AED’000 AED’000 AED’000 AED’000 AED’000 

Expected credit loss rate 0 to 2% 2 to 3% 3 to 99% 100% 0 to 2% 
Estimated total gross 

carrying amount 5,910,951 196,259 - 15,534 6,122,744
Provision for expected 

credit losses (41,435) (3,925) -    (15,534) (60,894)
––––––––––

– 
––––––––––– ––––––––––– ––––––––––– ––––––––––– 

Net contract assets 
5,869,516 192,334 -   - 6,061,850 

As at 31 December 2024 
Categories 

I II III IV Total 
AED’000 AED’000 AED’000 AED’000 AED’000 

Expected credit loss rate 0 to 2% 2 to 3% 3 to 99% 100% 0 to 2% 
Estimated total gross 

carrying amount 4,237,242 306,359 - 840 4,544,441
Provision for expected 

credit losses (15,872) (8,744) - (840) (25,456)
––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– 

Net contract assets  4,221,370  297,615  - -  4,518,985 

Movement in the provision for expected credit losses on contract assets is as follows: 

2025 2024 
AED’000 AED’000 

At 1 January  25,456  23,379 
Charge during the year, net 35,438 2,077 

––––––––––– ––––––––––– 
At 31 December 60,894 25,456 
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15 Cash and cash equivalents 
2025 2024 

AED’000 AED’000 

Cash in hand 3,476 3,344 

Cash at banks: 
Current accounts 1,321,818 2,090,612 
Short term deposits 3,654,365 2,899,537 

––––––––––– ––––––––––– 
Cash and bank balances 4,979,659 4,993,493 

Less: restricted cash (14,000) - 
Less: short-term deposit with original maturity more 
   than three months (27,722) (604,345) 

––––––––––– ––––––––––– 
Cash and cash equivalents 4,937,937 4,389,148 

Cash and cash equivalents comprise of short-term deposits having original maturities of three months or 
less. Major deposits carry interest at prevailing market rates. 

Included in cash and bank balances are amounts of AED 3,033 million (31 December 2024: AED 3,135 
million) held with a related party as disclosed in note 32. Balances with banks are assessed to have low 
credit risk of default since these banks are highly regulated by the central banks of the respective 
jurisdiction. Accordingly, management of the Company estimates the loss allowance on balances with 
banks at the end of the reporting period at an amount equal to 12-month ECL.   

16 Borrowings 
2025 2024 

AED’000 AED’000 

Non-current portion of term loans 468,940 735,700 

Current portion of term loans 480,270 342,346 

The term loans comprise of the following: 

Term loan 1: 

A drawdown from a syndicated loan agreement amounting to USD 500 million carrying an effective 
interest rate of Term SOFR + 0.90%. The total syndicated loan agreement consists of two portions; 
Conventional amounting to USD 167 million, and Islamic amounting to USD 333 million. In accordance 
with the terms of the agreement, the loan is repayable in quarterly instalments which commenced from 
June 2020 and is expected to be fully repaid by March 2027. The loan is secured against mortgage of five 
(5) vessels. The outstanding balance of the loan facility at 31 December 2025 is AED 316 million (2024:
AED 580 million). 

NMDC GROUP PJSC  

Notes to the consolidated financial statements 
for the year ended 31 December 2025 (continued) 

70  

16 Borrowings (continued) 

Term loan 2: 

A term loan of AED 249 million obtained in December 2021, with a 5 years tenor which carries an interest 
rate of 1 month EIBOR + 1.15% per annum. The loan is repayable in quarterly instalments commencing 
from March 2022 and is expected to be fully repaid by December 2026. This loan is secured against 
mortgage of a Hopper Dredger. The outstanding balance of the loan facility at 31 December 2025 is AED 
121 million (2024: AED 153 million). 

Term loan 3: 

During 2022, a term loan of AED 459 million was obtained in June 2022, with a 10 years tenor and an 
interest rate of 1 month EIBOR + 0.88% per annum. The loan is repayable in quarterly instalments 
commencing from August 2023 and is expected to be fully repaid by May 2032. The outstanding balance 
of the loan facility at 31 December 2025 is AED 298 million (2024: AED 345 million). This loan is secured 
against mortgage of a Dredger. 

Term loan 4: 

During 2025, a term loan of AED 220 million was obtained in June 2025, with a 5 years tenor and an 
interest rate of 3 month EIBOR + 0.90% per annum. The loan is repayable in quarterly instalments 
commencing from November 2025 and is expected to be fully repaid by August 2030. The outstanding 
balance of the loan facility at 31 December 2025 is AED 214 million. The loan is secured against certain 
shares of a subsidiary. 

The Group has complied with the financial covenants as of the reporting period. 

The contractual repayment schedule of the term loans is as follows: 

2025 2024 
AED’000 AED’000 

Less than one year  480,270 342,346 
1 to 5 years  400,067 620,914 
5 years and above  68,873 114,786 

––––––––––– ––––––––––– 
At 31 December 949,210 1,078,046 

Movement in the term loans: 
2025 2024 

AED’000 AED’000 

At 1 January  1,078,046 1,420,392 
New loans acquired  246,242 - 
Acquisition of a subsidiary (note 5)  56,477 - 
Loan repayments  (431,555) (342,346) 

––––––––––– ––––––––––– 
At 31 December 949,210 1,078,046 
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17 Share capital 
2025 2024 

AED’000 AED’000 
Authorised, issued and fully paid 
844,379,653 ordinary shares of AED 1 each 844,379 844,379 

At the Annual General Meeting of the Company held on 28 April 2023, the Shareholders approved the 
purchase of certain assets through issue of shares, valued at AED 624.8 million, in exchange for mandatory 
convertible bonds, convertible into 19,379,653 new equity shares of the Company, at AED 32.24 per share. 
Upon the issuance of these new shares, the total issued share capital of the Company increased to AED 
844,379,653. The amendment to the Articles of Association of the Company was approved by Securities 
and Commodities Authority on 16 July 2024.  

During the year 2024, the 19,379,653 new shares were recorded in the books at the nominal value of AED 
1 per share with the difference between the nominal value (AED 1 per share) and the agreed value (AED 
32.24 per share) accounted for as share premium of AED 605,421 thousand.  

18 Merger reserve 

In accordance with IFRS 3 and per the principles of reverse acquisition, the equity structure appearing in 
these consolidated financial statements reflects the capital structure (number of shares) of the Accounting 
Acquiree (NMDC), including the shares issued by NMDC Group PJSC (“NMDC”) to NMDC Energy 
PJSC (“NMDC Energy”) to effect the business combination. This results in the creation of a 'Merger 
reserve'. The Merger reserve of AED 765,000 thousand is calculated as the difference between: 

(a) Sum of purchase consideration AED 1,490,000 thousand and the share capital of NMDC Energy
prior to the merger of AED 100,000 thousand; and 

(b) Post-merger share capital of the Company of AED 825,000 thousand (825,000,000 shares at par
value of AED 1). 

The retroactive adjustment of AED 475,000 thousand is the difference between the value of new shares, 
which NMDC issued to obtain 100% of NMDC Energy and the value of NMDC Energy outstanding shares 
pre-merger. 
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19 Other reserves 

Legal 
reserve Other 

Hedging 
reserve 

Foreign 
currency 

translation 
reserve Total 

AED’000 AED’000 AED’000 AED’000 AED’000 

At 1 January 2024 412,500 1,291 14,812 (395,300) 33,303 
Transfer of 10% of 
current year profit 9,690 - - - 9,690 

Fair value gain on 
revaluation of 
hedging instruments - - (21,903) - (21,903)

Cumulative 
translation 
adjustment on 
foreign operations - - - (161,523) (161,523) 

Transfer to non-
controlling interests - - (4,106) 3,353 (753) 

––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– 
At 1 January 2025 422,190 1,291 (11,197) (553,470) (141,186) 
Fair value gain on 
revaluation of 
hedging instruments  -   -    26,757 - 26,757

Cumulative 
translation 
adjustment on 
foreign operations -     -     -     21,743   21,743 

––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– 
At 31 December 
2025  422,190  1,291  15,560  (531,727)  (92,686) 

Legal reserve 

In accordance with UAE Federal Law No. (32) of 2021, as amended, 10% of the annual profit of the Group 
is transferred to a non-distributable legal reserve. The Company has stopped the transfers to the reserve as 
it equals 50% of the paid-up share capital of the Company. 

20 Provision for employees’ end of service benefits 
2025 2024 

AED’000 AED’000 

At 1 January  507,577  441,352 
Charge for the year  103,281  91,092 
Acquisition of a subsidiary (note 5)  22,072 
Paid during the year  (42,088)  (24,867) 

––––––––––– ––––––––––– 
At 31 December 590,842 507,577 
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20 Provision for employees’ end of service benefits (continued) 

During the year, the Group has contributed a total amount of AED 29,272 thousand (2024: AED 25,713 
thousand) towards the Abu Dhabi Pension and Retirement Benefits Fund. 

21 Trade and other payables 
2025 2024 

AED’000 AED’000 

Trade payables        3,440,666  2,364,576 
Project and other accruals  7,701,618  6,642,123 
Advances from customers (note 21.1)  3,951,997  3,630,013 
Provisions (note 21.2)  829,166  606,611 
Retentions payable  270,716  284,454 
VAT payables  209,217  460,151 
Other payables  111,750  57,390 

––––––––––– ––––––––––– 
16,515,130 14,045,318 

The Group has financial risk management policies in place to ensure that all payables are paid within the 
credit timeframe. No interest is payable on the outstanding balances. 

21.1 Advances from customers 

These represent amounts received in advance from customers for certain projects which will be adjusted 
against future billing during the course of the projects as per contractual terms. 

21.2 Provisions 
2025 2024 

AED’000 AED’000 

Provision for unused vacations  282,819   128,358  
Provision for liquidated damages  11,887   11,887  
Provision for board remuneration and employee bonus 243,968 186,639  
Provision for future losses  169,572 185,629  
Provision for warranty  19,416   9,500  
Other provisions  101,504  84,598 

––––––––––– ––––––––––– 
829,166 606,611 

NMDC GROUP PJSC  

Notes to the consolidated financial statements 
for the year ended 31 December 2025 (continued) 

74  

22 Contract liabilities 
2025 2024 

AED’000 AED’000 

Contract liabilities 4,417,079 4,060,865 

The above amount represents deferred revenue arising from construction contracts. These contracts have 
performance obligations (unsatisfied or partially unsatisfied) which is expected to be recognised as revenue 
over the remaining tenor of these contracts. 

23 Taxation 

On 9 December 2022, the UAE Ministry of Finance released Federal Decree-Law No.47 of 2022 on the 
Taxation of Corporations and Businesses (Corporate Tax Law or the Law) to enact a Federal corporate tax 
(CT) regime in the UAE.  The CT regime became effective for accounting periods begun on or after 1 June 
2023. Generally, UAE businesses is subject to a 9% rate CT rate.  A rate of 0% will apply to taxable income 
not exceeding AED 375,000.  The Law is now considered to be enacted from the perspective of IAS 12 – 
Income Taxes. The UAE entities are subject to CT commencing 1 June 2023. 

2025 2024 
AED’000 AED’000 

Current income tax 

Current income tax charge – net 464,295 347,655 
Prior year adjustment  (28,606)  (13,382) 

––––––––––– ––––––––––– 
Total current tax 435,689            334,273 

Deferred tax  
Deferred income tax (reversal) / charge (16,668) 16,120 

––––––––––– ––––––––––– 

Group corporate taxes, net 419,021 350,393 

Domestic Minimum Top-up Tax (DMTT) 
DMTT tax charge* 152,094 - 

––––––––––– ––––––––––– 
Total income tax expense recognised in 
consolidated income statement 571,115 350,393 

* The DMTT charge comprises of the tax allocation received from the ultimate parent company.

Tax rates differ between jurisdictions in which the Group operates in. The tax rate applicable in the UAE 
is 9% (2024: 9%) for taxable profits exceeding AED 375,000. The overall effective tax rate for the Group, 
including all applicable jurisdictions, is 12.5 % (2024: 10%). 
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23 Taxation (continued) 

Movement of the income tax payable is as follows: 
2025 2024 

AED’000 AED’000 

At 1 January 358,114 93,718 
Charge for the year  616,389 347,655  
Acquisition of a subsidiary 4,521 - 
Prior year adjustments (28,606) (13,382) 
Exchange difference 291   (10,661) 
Payments during the year  (264,793) (56,501) 
Other movements (33,017) (2,715) 

––––––––––– ––––––––––– 
At 31 December 652,899 358,114 

The movement in deferred tax assets is as follows: 
2025 2024 

AED’000 AED’000 

At 1 January 3,751 6,465 
Other temporary and translation differences (470) (2,714)

––––––––––– ––––––––––– 
At 31 December 3,281 3,751

The movement in deferred tax liability is as follows: 
2025 2024 

AED’000 AED’000 

At 1 January             16,120  -   
(Reversal)/charge for the year recognised in profit or 
loss - 16,120
Prior year reversals           (16,668)  -   
Reclassification 548  -   

––––––––––– ––––––––––– 
At 31 December - 16,120
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23 Taxation (continued) 

The difference between the applicable tax rate and the Group’s effective tax rate arises due various 
adjustments being made in accordance with the corporate tax law which are stated below: 

2025 2024 
AED’000 AED’000 

Profit before tax 4,572,772 3,458,728  

Prima facie tax expense at 9% (2024: 9%) 411,549 311,286 

Tax effect on taxable dividend from KSA subsidiary - 58,500
Tax effect of dividend income (2,088) - 
Tax effect of share of profit from equity accounted 
investees (6,118) - 
Tax effect of fair value gain on FVTPL investments (5,487) - 
Tax effect of application of UAE tax law - 14,053
Tax effect of different tax rate of subsidiaries and    

branches operating in foreign jurisdiction** 9,275 (20,867)
Others 40,496 803
Prior year adjustment (28,606) (13,382)
Top-up taxes  152,094 - 

––––––––––– ––––––––––– 
Total corporate income tax charge – net 571,115 350,393 

**The tax results from operations in India, Kuwait, Taiwan, Egypt and Saudi Arabia and is calculated in 
accordance with taxation laws in the respective countries. 

As of year-end, the Group is liable to pay tax in United Arab Emirates, Egypt, India, Kuwait and Saudi 
Arabia. The income tax assessments for certain periods are pending finalisation in some countries in which 
the Group operates. The Group has no significant deferred tax assets or liabilities in the foreign 
jurisdictions at the reporting date. 

Charge for the year is accrued based on the management best estimate of expected future tax liabilities. 

Litigation 

The Company has an ongoing tax litigation in India relating to whether a Permanent Establishment existed 
in India in the fiscal years 2006/07 until 2021/22. The Company has already received several decisions 
supporting its position including at the Delhi high court where the action of the Indian tax authorities was 
quashed. The case is currently pending adjudication at the Supreme Court of India.  

In the opinion of the Company’s tax advisors in India, the chances of the Company winning the litigation 
in the Supreme Court of India are more likely than not. The tax advisors have estimated the Company’s 
tax liability for this matter in the probable scenario to be approximately AED 44 million including interest 
up to 31 December 2025. On this basis, an amount of AED 44 million is recorded as part of the Group 
overall tax provision at 31 December 2025. 
23 Taxation (continued) 
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Applicability of Pillar Two 

On 11 February 2025, the Ministry of Finance (MoF) of the United Arab Emirates (UAE) released Cabinet 
Decision No. 142 of 2024 on the Imposition of Top-Up Tax on Multinational Enterprises (Cabinet 
Decision), introducing a Domestic Minimum Top-Up Tax (DMTT) on multinational enterprises (MNEs), 
which is applicable from 1 January 2025. The Group falls within the scope of DMTT based on the 
applicable revenue threshold. 

The Pillar Two regime recently adopted by the United Arab Emirates (UAE), will significantly influence 
the tax landscape for multinational enterprises. This regime, introduced as part of the OECD's efforts to 
address base erosion and profit shifting (BEPS), imposes new global minimum tax standards. 

The Group calculates income tax expense using the tax rate that would be applicable to the expected total 
annual earnings. The Group has recognised an additional top-up tax expense to ensure compliance with 
15% global minimum effective tax rate. 

The Group estimates the following tax expense and top-up taxes related to Pillar Two for the period ended 
31 December 2025: 

Particulars 
31 December 

2025 
31 December 

2024 
AED’000 AED’000 

Group corporate taxes 419,021 350,393 
Top-up taxes in the jurisdictions that have enacted 
Pillar Two legislation effective 1st January 2025 152,094 - 

––––––––––– ––––––––––– 
Total 571,115 350,393 

Furthermore, for the period ended 31 December 2025, the Group has applied the IASB amendment to IAS 
12, Income Taxes, which provides a mandatory temporary exception from recognizing or disclosing 
deferred taxes related to Pillar Two. 

24 Revenue from contracts with customers 

24.1 Revenue by activity 

UAE International Group 
AED’000 AED’000 AED’000 

31 December 2025 
Dredging, reclamation and marine 
   construction  10,145,092  4,047 10,149,139 
Engineering, procurement and  
   construction  13,055,427  5,606,613  18,662,040 

––––––––––– ––––––––––– ––––––––––– 
Total  23,200,519  5,610,660  28,811,179 
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24 Revenue from contracts with customers (continued) 

24.1 Revenue by activity (continued) 

UAE International Group 
AED’000 AED’000 AED’000 

31 December 2024 
Dredging, reclamation and marine 
   construction 11,271,257 552,586 11,823,843 
Engineering, procurement and  
   construction   8,691,092 5,749,014 14,440,106 

––––––––––– ––––––––––– ––––––––––– 
Total 19,962,349 6,301,600 26,263,949 

24.2 Timing of revenue recognition 
2025 2024 

AED’000 AED’000 

Services transferred over time 28,811,179 26,263,949 

24.3 Other information 

The following table provides information relating to the Group's major customers who individually 
contribute more than 10% of Group revenue: 

Dredging and 
Marine 

Engineering 
Procurement & 

Construction Total 
AED’000 AED’000 AED’000 

31 December 2025 
Customer 1   1,278,332  12,975,311  14,253,643 
Customer 2 - 5,021,746 5,021,746 
Customer 3   5,175,233 - 5,175,233
Customer 4  - - - 

––––––––––– ––––––––––– ––––––––––– 
 6,453,565 17,997,057  24,450,622 
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24 Revenue from contracts with customers (continued) 

24.3 Other information (continued) 

Dredging and 
Marine 

Engineering 
Procurement & 

Construction Total 
AED’000 AED’000 AED’000 

31 December 2024 
Customer 1  995,727 5,426,569  6,422,296 
Customer 2 - 8,262,974 8,262,974 
Customer 3   6,889,365 - 6,889,365
Customer 4   1,626,670 - 1,626,670

––––––––––– ––––––––––– ––––––––––– 
 9,511,762 13,689,543 23,201,305 

24.4 Unsatisfied performance obligation 

The transaction price allocated to (partially) unsatisfied performance obligations at 31 December 2025 and 
31 December 2024 are as set out below: 

2025 2024 
AED’000 AED’000 

Within one year 27,856,486  30,302,207 
More than one year 30,049,828 40,576,842 

––––––––––– ––––––––––– 
57,906,314 70,879,049 

25 Finance income 
2025 2024 

AED’000 AED’000 

Interest income 140,344 176,956 
Discounting of long-term retention receivables 10,912 - 

––––––––––– ––––––––––– 
151,256 176,956 

Finance income comprises income from short-term deposits, which carry interest at variable market rates. 
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26 Finance costs 
2025 2024 

AED’000 AED’000 

Interest expense on term loans 89,089 131,224 
Interest expense on lease liabilities 11,880 13,546 
Discounting of long-term retention receivables - 125,284

––––––––––– ––––––––––– 
100,969 270,054 

27 Other income, net 
2025 2024 

AED’000 AED’000 

Insurance claims 22,662 8,628 
Income from scrap sales 20,270 29,934 
(Loss)/gain on sale of property, plant and equipment (606) 5,901
Dividend income 23,204 16,358
Reversal of prior years’ accruals 23,923 21,524
Miscellaneous income (expense) (22,574) 31,620

––––––––––– ––––––––––– 
66,879 113,965 

28 Profit for the year 

Profit for the year is stated after: 
2025 2024 

AED’000 AED’000 

Salaries and other benefits 3,450,466 2,738,831 

Depreciation of property, plant and equipment (note 6) 890,941 582,991 

Depreciation of right-of-use assets (note 8) 180,574 51,181 

Social contributions 11,305 22,915 
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29 Earnings per share 

Basic earnings per share has been computed by dividing the profit for the year attributable to the ordinary 
shareholders of the Company by the weighted average number of ordinary shares outstanding during the 
year. 

2025 2024 
Profit attributable to the shareholders of the Company 

(AED’000) 3,625,680 2,960,352 

Weighted average number of ordinary shares (‘000) 844,379 833,075 

Earnings per share attributable to the shareholders of the 
Company (AED) 4.29 3.55 

Diluted earnings per share as of 31 December 2025 and 31 December 2024 are equivalent to basic earnings 
per share. 

30 Non-controlling interests 

Summarised financial information in respect of the Group’s subsidiaries, NMDC Energy PJSC and 
EMDAD LLC (2024: NMDC Energy PJSC), having material non-controlling interests is set out below. 
The summarised financial information below represents amounts before intragroup eliminations. 

2025 2024 
AED’000 AED’000 

NMDC Energy PJSC 
and EMDAD LLC 

NMDC Energy 
PJSC 

Current assets 16,419,491  12,616,626 

Non-current assets 4,465,182  3,918,164 

Current liabilities 13,670,356             10,318,114 

Non-current liabilities 837,763 997,573 

Equity attributable to the shareholders of the Company  6,308,187               5,213,042 

Non-controlling interest 1,487,983               1,205,088 

Contract revenue 18,999,964             14,440,106 

Direct costs (17,377,015)            (13,033,856) 

Profit for the year 1,622,949               1,406,250 
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30 Non-controlling interests (continued) 

2025 2024 
AED’000 AED’000 

NMDC Energy PJSC 
and EMDAD LLC 

NMDC Energy 
PJSC 

Profit attributable to the shareholders of the Company 1,246,972               1,258,267 

Profit attributable to the non-controlling interests 375,977 147,983 
––––––––––– ––––––––––– 

Profit for the year 1,622,949               1,406,250 

Other comprehensive income attributable to the 
   shareholders of the Company 24,184              (29,391) 
Other comprehensive income attributable to the 
   non-controlling interests  7,224  (8,779) 

––––––––––– ––––––––––– 
Other comprehensive income/(loss) for the year 31,408                (38,170) 

––––––––––– ––––––––––– 
Total comprehensive income attributable to owners of 
   the parent company  1,271,156               1,228,876  
Total comprehensive income attributable to the  
   non-controlling interests  383,201 139,204 

––––––––––– ––––––––––– 
Total comprehensive income for the year 1,654,357 1,368,080 

2025 2024 
AED’000 AED’000 

Net cash generated from operating activities  1,984,609               2,836,426 
Net cash generated from/(used in) investing activities   135,997                (566,296) 
Net cash used in financing activities  (1,224,919)             (1,137,174) 

––––––––––– ––––––––––– 
Net cash generated 895,687               1,132,956 

31        Dividend 

At the annual general meeting held on 18 March 2025, the shareholders approved a dividend of AED 
700,835 thousand (AED 0.83 per share) relating to the year ended 31 December 2024 (2024: AED 
2,618,750 thousand). Further, dividend attributable to non-controlling interest amounting to AED 161,000 
thousand was declared in 2025 (2024: Nil). 
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32 Related party transactions and balances 

Related parties include majority Shareholders, equity accounted investees, Directors and key management 
personnel, management entities engaged by the Group and those enterprises over which majority 
Shareholders, Directors, the Group or its affiliates can exercise significant influence, or which can exercise 
significant influence over the Group. In the ordinary course of business, the Group provides services to, 
and receives services from, such enterprises on terms agreed by management. 

Balances with related parties included in the consolidated statement of financial position are as follows: 

2025 2024 
AED’000 AED’000 

Due from/to equity accounted investee for project 
   related work: 
Trade and other receivables  139,016 193,822 

Trade and other payables 13,597 120,214 

Contract assets 12,517 298,747 

Due from/to other related parties: 
Trade and other receivables  19,920 5,572,937 

Contract assets - 159,397

Trade and other payables 157,464 2,591,862 

Bank balances 3,033,783 3,134,668 

Borrowings 419,847 497,760 
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32 Related party transactions and balances (continued) 

Transactions with related parties included in the consolidated statement of profit or loss are as follows: 

2025 2024 
AED’000 AED’000 

Other related parties 
Material and services purchased / received 262,845 125,647 

Revenue earned 4,524,328 5,770,453 

Acquisition of investment properties against disposal 
   of shares of a subsidiary  (note 7) - 282,000

Net interest income (cost) 129,499 22,239 

Domestic Minimum Top-Up Tax charge  (note 23) 152,094 - 

Equity accounted investee 
Revenue earned - 504,000

Sub-contract costs 549,893 661,524 

Charter of vessel 106,386 108,011 

Transactions with key management personnel 

Compensation of key management personnel is as follows: 
2025 2024 

AED’000 AED’000 

Salaries and other short-term benefits 13,374 13,021 
Employees’ end of service benefits 700 728 

––––––––––– ––––––––––– 
14,074 13,749 

Number of key management personnel 5 5 
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33 Interest in joint operations 

The consolidated financial statements include the following amounts as a result of proportionate 
consolidation of its interests in joint operations: 

2025 2024 
AED’000 AED’000 

Total assets 4,711,545 3,318,965 

Total liabilities (3,828,472) (3,180,599) 

Net assets 883,073 138,366 

Total revenue 5,873,233 3,085,056 

Profit for the year 574,051 288,365 

34 Contingencies and commitments 
2025 2024 

AED’000 AED’000 

Bank guarantees 19,650,275 17,405,605 

Letters of credit 830,373 263,289 

Capital commitments 1,293,005 365,986 

Purchase commitments 5,744,358 6,185,651 

The above letters of credit and bank guarantees issued in the normal course of business. 

35 Financial risk management objectives and policies 

The main risks arising from the Group’s financial instruments are interest rate risk, liquidity risk, foreign 
currency risk, equity risk and credit risk. The Group’s management reviews and agrees policies for managing 
each of these risks which are summarised below. 
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35 Financial risk management objectives and policies (continued) 

Credit risk 

The Group seeks to limit its credit risk with respect to customers by dealing with good reputation and 
financially sound customers and monitoring outstanding receivables. Of the trade receivables at 31 
December 2025, 93% is due from the Group’s five largest customers (31 December 2024: 91%). The 
maximum exposure is the carrying amsount as disclosed in note 13 to the consolidated financial 
statements. 

With respect to credit risk arising from the other financial assets of the Group, including cash and cash 
equivalents, the Group’s exposure to credit risk arises from default of the counterparty, with a maximum 
exposure equal to the carrying amount of these instruments. The Group manages its credit risk with respect 
to banks by only dealing with reputable banks. 

Liquidity risk 

The Group seeks to limit its liquidity risk by ensuring bank facilities are available. As at 31 December 
2025, the Group has AED 1,534,500 thousand (2024: AED 1,034,500 thousand) of un-utilised credit 
facilities from banks. 

The table below summarises the maturities of the Group’s undiscounted financial liabilities at 
31 December, based on contractual payment dates and current market interest rates: 

On demand 
Less than 1 

year 1 to 5 years 
More than 5 

years Total 
AED’000 AED’000 AED’000 AED’000 AED’000 

At 31 December 2025 
Trade and other 
payables* - 4,861,515 - - 4,861,515 

Lease liabilities - 228,707 216,495 479,255 924,457 
Term loans - 521,463 450,648 71,639 1,043,750 

––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– 
Total - 5,611,685 667,143 550,894 6,829,722 

At 31 December 2024 
Trade and other 
payables* - 3,773,181 - - 3,773,181 

Lease liabilities - 112,600 185,667 407,818 706,085 
Term loans - 403,485 695,043 123,983 1,222,511 

––––––––––– ––––––––––– ––––––––––– ––––––––––– ––––––––––– 
Total - 4,289,266 880,710 531,801 5,701,777 

*Trade and other payables exclude contract accruals and advances received from customers.
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35 Financial risk management objectives and policies (continued) 

Market risk 

Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because 
of changes in market prices. Market risk comprises three types of risk: interest rate risk, currency risk and 
other price risk, such as equity price risk. Financial instruments affected by market risk include bank 
deposits and equity investments. 

Interest rate risk 

The Group is mainly exposed to interest rate risk on bank overdrafts and term loans. 

The following table demonstrates the sensitivity to a reasonably possible change in interest rates, with all 
other variables held constant, of the Group’s profit for one year. 

Effect on 
profit/equity 

AED ‘000 

2025 
+100 increase in basis points (9,492) 
-100 decrease in basis points 9,492 

2024 
+100 increase in basis points (10,780) 
-100 decrease in basis points 10,780 

Interest rate swap contracts 

Under interest rate swap contracts, the Group agrees to exchange the difference between fixed and floating 
rate interest amounts calculated on agreed notional principal amounts. Such contracts enable the Group to 
mitigate the risk of changing interest rates on the fair value of issued fixed rate debt and the cash flow 
exposures on the issued variable rate debt. The fair value of interest rate swaps at the reporting date is 
determined by discounting the future cash flows using the curves at reporting date and the credit risk 
inherent in the contract, and is disclosed below.  

The average interest rate is based on the outstanding balances at the end of the financial year. 

The interest rate swaps settle on a quarterly basis. The floating rate on the interest rate swaps is the 3 
months Term SOFR rate. The Group will settle the difference between the fixed and floating interest rate 
on a net basis. 
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35 Financial risk management objectives and policies (continued) 

The following tables detail the unrealized gain and remaining terms of interest rate swap contracts 
outstanding as at the end of the reporting year. Notional value of interest rate swap contracts as of 31 
December 2025 is AED 157,926 thousand (2024: AED 290,144 thousand): 

USD’000 AED’000 

2025 
Instrument I: outstanding receive floating 
    pay fixed Term SOFR 3M (0.8%) 2,210 8,118 

2024 
Instrument I: outstanding receive floating 
    pay fixed Term SOFR 3M (0.8%) 3,283 12,056 

Foreign currency risk 

Foreign currency risk is the risk that financial instrument will fluctuate due to change in foreign exchange 
rates.  Assets are typically funded in the same currency as that of the business being transacted to eliminate 
exchange exposures.  

The Group is exposed to exchange rate fluctuations related to the Euro, Egyptian Pound, Indian Rupees 
and Sterling Pound denominated as assets and liabilities. Other currencies are pegged to AED, and hence 
no currency fluctuation risks exist for them. 

2025 2024 
Liabilities Assets Liabilities Assets 
AED’000 AED’000 AED’000 AED’000 

Egyptian Pound  74,561  259,760 1,422,045 1,503,852 
Euro  1,018,993  1,467,967 1,249,540 628,562 

––––––––––– ––––––––––– ––––––––––– ––––––––––– 
 1,093,554  1,727,727  2,671,585  2,132,414 

Based on the sensitivity analysis to a 5% increase/decrease in the AED against the relevant foreign 
currencies (assumed outstanding for the full year):  

(a)  there is AED 9,260 thousand (2024: AED 4,090 thousand) net revaluation gain/ loss on the
Egyptian Pound outstanding balances. 

(b) there is AED 22,449 thousand (2024: AED 31,049 thousand) net revaluation gain/ loss on the
Euro outstanding balances. 
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35 Financial risk management objectives and policies (continued) 

Equity price risk 

The Group’s listed equity securities are susceptible to market price arising from uncertainties about future 
values of the investment securities. The Group manages equity price risk through diversification and 
placing limits on individual and total equity investments. The Group’s management reviews and approves 
all investment decisions. 

The following demonstrates the sensitivity of the cumulative changes in fair value to reasonably possible 
fair value changes in equity prices, with all variables held constant. The effect of the decreases in equity 
prices is expected to be equal and opposite to the effect of the increases shown. 

Investments carried at fair value through profit or loss 

2025 AED’000 
5% change in variables 35,034 

2024 AED’000 
5% change in variables 32,043 

Forward foreign exchange contracts 

It is the policy of the Group to enter into forward foreign exchange contracts to cover specific foreign 
currency payments and receipts. The Group also enters into forward foreign exchange contracts to manage 
the risk associated with anticipated sales and purchase transactions out to six months. Basis adjustments 
are made to the carrying amounts of non-financial hedged items when the anticipated sales or purchase 
transactions take place.  

The following table details the forward foreign currency contract outstanding at the end of the reporting 
period: 

Foreign currency Notional 
amount Fair value 

Unrealised 
losses 

AED’000 AED’000 AED’000 
2025 
Forward contract EUR, GBP & JPY 353,663 365,088 11,425 

2024 
Forward contract EUR, GBP & JPY 559,390 532,793 (26,597) 

Capital management 

The primary objective of the Group's capital management is to ensure that it maintains a strong credit 
rating and healthy capital ratios in order to support its business and maximise shareholder value. 

The Group manages its capital structure and makes adjustments to it in light of changes in business 
conditions. No changes were made in the objectives, policies or processes during the years ended 31 
December 2025 and 31 December 2024. Capital comprises share capital, reserves, retained earnings, and 
is measured at AED 14,393,376  thousand as at 31 December 2025 (2024: AED 11,420,031 thousand). 
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35 Financial risk management objectives and policies (continued) 

Fair value of financial instruments 

Fair value measurement recognized in the consolidated statement of financial position 

The fair values of the Group’s financial assets and liabilities as at 31 December 2025 and 31 December 
2024 are not materially different from their carrying values at that reporting date. 

The following table provides the fair value measurement hierarchy of the Group’s financial assets and 
liabilities which are measured at fair value as at 31 December 2025 and 31 December 2024: 

Total 

Quoted prices in 
active markets 

(Level 1) 

Significant 
observable 

inputs (Level 2) 

Significant 
unobservable 

inputs (Level 3) 
AED’000 AED’000 AED’000 AED’000 

As at 31 December 2025 

Derivative financial 
   assets 19,543 - 19,543 - 

Financial assets at fair 
 value through profit or 

   loss (FVTPL) 700,682 700,682 - - 

Investment properties  322,000 - - 322,000 

As at 31 December 2024 

Derivative financial 
   assets 12,056 - 12,056 - 

Derivative financial 
   liabilities (26,597) - (26,597) - 

Financial assets at fair 
   value through profit or 
   loss (FVTPL) 640,857 640,857 - - 

Investment properties 322,000 - - 322,000 
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36 Segment information 

Geographical segment information 

The Group has aggregated its segments into Dredging & Marine and Energy. 

The following table shows the Group’s segment analysis: 

Dredging &  
Marine Energy 

31 December 2025 
Group 

AED’000 AED’000 AED’000 

Segment revenue 10,667,941 18,662,040 29,329,981 
Intersegment revenue (518,802) 

––––––––––– ––––––––––– ––––––––––– 
Revenue  28,811,179 

––––––––––– ––––––––––– ––––––––––– 
Segment gross profit 2,867,616 1,920,604 4,788,220 

––––––––––– ––––––––––– ––––––––––– 
Share of net results of equity accounted 
investees      67,974 

General and administrative expenses  (397,934) 
Finance income    151,256 
Finance cost   (100,969) 
Foreign currency exchange loss     (64,930) 
Fair value gain on financial assets at  
fair value through       62,276 

Other income, net  66,879 
––––––––––– ––––––––––– ––––––––––– 

Profit before tax for the year 4,572,772 
Income tax charge (370,655) (200,460) (571,115) 

––––––––––– ––––––––––– ––––––––––– 
Profit after tax 4,001,657 

Total assets     19,269,230  20,415,209  39,684,439 

Total liabilities  11,931,558  11,871,522 23,803,080 
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36 Segment information (continued) 

Dredging & 
Marine Energy 

31 December 2024 
Group 

AED’000 AED’000 AED’000 

Segment revenue 12,182,783 14,440,106 26,622,889 
Intersegment revenue (358,940) 

––––––––––– ––––––––––– ––––––––––– 
Revenue  26,263,949 

––––––––––– ––––––––––– ––––––––––– 
Segment gross profit 2,092,688 1,523,895 3,616,583 

––––––––––– ––––––––––– ––––––––––– 

Share of net results of equity 
accounted investees 37,104 

General and administrative 
expenses 

 (338,954) 

Finance income  176,956 
Finance cost  (270,054) 
Foreign currency exchange loss (55,979) 
Fair value gain on financial assets at  
fair value through  179,107 

Other income, net 113,965 
––––––––––– ––––––––––– ––––––––––– 

Profit before tax for the year 3,458,728 
Income tax charge (176,079) (174,314) (350,393) 

––––––––––– ––––––––––– ––––––––––– 
Profit after tax 3,108,335 

Total assets  16,699,324  16,500,427  33,199,751 

Total liabilities  9,590,877  10,983,755  20,574,632 

Consolidated Financial Statements

NMDC Group Corporate Governance Report 2025 NMDC Group Corporate Governance Report 2025



NMDC GROUP PJSC  

Notes to the consolidated financial statements 
for the year ended 31 December 2025 (continued) 

93  

37 Subsequent events 

Proposed dividend 
During the meeting held on 4 February 2026, the Board of Directors proposed a divided of AED 844,380 
thousand representing AED 1 per share for the year ended 31 December 2025. 

Establishment of NMDCCCC 
On 13 January, 2026 NMDC Group announced the establishment of NMDCCC, a new onshore 
engineering, procurement and construction (EPC) venture formed through its wholly owned subsidiary 
NMDC Infra in partnership with Consolidated Contractors Company. 

The new entity will deliver full-spectrum EPC services for the UAE’s onshore oil and gas sector, 
supporting the country’s expanding energy infrastructure and long-term growth ambitions. 

Acquisition of 51% stake in Spain’s Lantania Aguas 
On 19th January, 2026, “NMDC Infra” (subsidiary of NMDC Group), signed a strategic acquisition 
agreement to acquire 51% of Lantania Aguas (subsidiary of Grupo Lantania), while the Grupo Lantania 
will retain the remaining 49% of the company. 

Post completion of the acquisition, Lantania Aguas will operate under the new name, “Lantania NMDC 
Water”. The completion of the transaction is subject to customary regulatory approvals. 

38    Approval of consolidated financial statements 

The consolidated financial statements were approved by management and authorised for issue on 4 
February 2026. 
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